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FUTUROLOGY CONCEPTS
OF INFORMATION SOCIETY

The main prospects of development of futurological research in the conditions
of information society and acceleration of creation of artificial intelligence have been deter-
mined. The reasons and nature of changes in the methodology of scientific searches in the
conditions of expanding the use of foresight are covered. The approaches of scientists to
the possibility of reliable modeling of the future in the conditions of deepening of the pro-
cess of globalization and development of the information society are investigated.

Keywords: futurology, modeling, artificial intelligence, foresight, synergetics,
scientific abstraction.

Hukonaey K. @ymyponozuueckue KOHUenuyuu uH@opmauuonnozo obduiecmea.
Onpedenenvl OCHOBHblE NEPCNEKMUBLL  PA3GUMUS  (PYMYPOLOSUYECKUX —UCCTe008aHUU
8 YC08UAX UHDOPMAYUOHHO20 00WeCcm8a U YCKOPEeHUS CO30aHUS UCKYCCINBEHHO20 UHMe-
nekma. OceeujeHbl NPUYUHbL U XAPAKMEDP UIMEHeHUll MemoOoa0cUY HAYYHbIX USbICKAHU
8 YCI0BUAX PACHPOCMPAHEHUSA UCNONb308anUs Gopcaiima. Hccredosanvl nooxoovl yueHvlx
K 803MOJCHOCTU OOCHOBEPHO20 MOOETUPOBAHUs OYOYUe20 8 YCI08UAX npoyecca 2100anu-
3ayuu U pazeumus UHGOPMaYUOHHO20 0bujecmea.

Kniouesvie cnosa: dyryponorus, MoJeIHMpOBaHHE, NCKYCCTBEHHBIH HMHTEIUICKT,
(dopcaiit, cuHepreTUKa, Hay4Hasi a0CTPaKIHSL.

Background. In modern conditions, there is a departure of futurology
from the creation of global projects for the future existence of mankind,
with the simultaneous transition to the development of specific issues and
forecasts in certain areas of human activity. This transition is most likely
motivated by the difficulty of making reliable forecasts for the relatively
distant future and the need to focus on identifying the issues that are most
troubling to the leading countries or regional leaders in the relatively short
term. Research in the field of futurology has been divided into theoretical
considerations about possible variants of the future and applied scientific
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research, whose direction is determined by the needs of state bodies or large
manufacturers. The applied direction of futurology was reflected in the imple-
mentation of the prognostic function of many social sciences. The implemen-
tation of such a function has resulted in scientific, technical, natural and
social forecasting. In order to increase the scientific level of futurological
forecasts, the methodological tools of scientific searches were constantly
being improved. This improvement was due to the specific use of science.
For a long time, science has been used by mankind mainly as a source of
new technologies. Most of these technologies were used for the moder-
nization of military equipment, and later innovations were implemented in
the field of civilian production.

The analysis of recent research and publications. Some aspects
of the investigation were represented in the works J. Andersson [1],
M. Ford [2], F. Fukuyama [3], Y. Harari [4; 5], M. Kaku [6; 7], K. Schwab [8],
N. Taleb [9], W. Zhang [10]. Researchers highlight the specifics of pro-
cessing and modelling information with artificial intelligence and predict the
nature of economic development in a climate-changing environment.

N. Taleb considered the problems of chance and probability, sugges-
ted options for risk analysis, criticizing social scientists for their simplistic
attitude to the historical process and making unlikely forecasts. M. Ford
made an attempt to predict the development of society in the context of increa-
sing the role of robotics and the speed of creation and processing of infor-
mation, which should accelerate the ageing of information. F. Fukuyama
argued that replacing the irrational desire to be recognized above others by
the desire to be recognized as equal may be the "end of history". The struggle
for recognition as a driving factor of human activity was predicted as
a means of forming a world-wide empire. M. Kaku predicted the prospects
and consequences of using telekinesis, implanting implants into the human
brain, developing machines that can be driven by thought, and more. It is
important that for the majority of researchers the question of perspective
interaction of the world of humans and machines with the possible con-
sequences of the merger of such worlds and, accordingly, the need to develop
new methods of analyzing the motivation of actions, including economic
activity, is urgent. Therefore, the analysis of the latest methods of reality
research is extremely important in the context of increasing speed and
quality of information processing.

The aim of the study is to identify the main directions of development of
futurology at the present stage in terms of deepening the process of globaliza-
tion and to characterize the latest methodological base of futurological research.

Materials and methods. In the study, observance of the principles of
objectivity, the combination of historical and logical analysis used orien-
tation-value, statistical and behavioral methods of scientific knowledge and
the method of scientific abstraction.

Results. The situation changed in the second half of the twentieth
century, when the modernization of weapons of mass destruction led to the
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emergence of means of destruction capable of destroying the planet. It was
at this time, in the context of futurology, that scientific research of applied
nature emerged, aimed at predicting political actions that could lead to fatal
consequences for all mankind. At the same time, the development of techno-
logy has significantly influenced the nature of economic activity. In the con-
ditions of formation and development of the information society emerged
the so-called innovative economy, and the pace of change in the nature of
economic relations, ways of adjusting production increased to previously
unheard of scales. This led to the updating of futurological studies aimed at
forecasting prospective economic activities in order to optimize investment.
Therefore, futuristic knowledge from literary forecasting has gradually evol-
ved towards so-called "factories" with the widespread use of cross-expert
polling. The use of the simulation method for possible scenarios and stra-
tegic simulation oriented towards the study of subjects’ behavior in artifi-
cially simulated critical choice situations has become widespread. In addition,
the so-called foresight method was used, which involved multi-stage expert work.

The replacement of the individual work of science fiction writers with
the work of specialized creative teams made futurological developments
more scientific. At the same time, such creative teams were mainly focused
on solving specific problems, which determined their composition, nature of
work and the degree of scientific abstraction. The specificity of the prob-
lems led to a relatively low level of scientific abstraction in understanding
the modeling of the future in the long term. However, large-scale multi-way
combination planning has been widely used in the development of political
combinations in the international arena and in the work of special services.
At the same time, increasing the scale of planning with the increase in the
number of specialists of groups using the foresight method, led to the leve-
ling off of the personal component of the authors of the forecast. This, in
turn, could lead to a more rational solution proposed by specific researchers,
could be rejected in favor of solving the problem proposed by the team.

In addition, the flaws of a rational approach were gradually revealed
in the design of future developments. The classical rational approach allo-
wed us to analyze relatively small systems. And for the analysis of large
systems with self-regulation and constant feedback, methods were needed to
correlate knowledge of a complex system not only with operational means,
but also with value orientations. The latter necessitated the analysis of
irrational behavior. The effectiveness and necessity of such an analysis was,
for example, proved by R. Thaler [11].

The problem of impossibility of using the Marxist methodology of
estimating the future as a result determined by the past and present and
coming into force of objective laws clearly arises before scholars. The unpre-
dictability of the future, the absence of rigid determination of the historical
process was clearly defined by K. Popper [12]. The innovativeness of the
historical process, the impact on it of irrational actions and decisions led to
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an understanding of the fundamental unpredictability of the future. But the
interests and needs of leading players in the global political arena, of power-
ful manufacturers, have required finding effective tools to predict at least
the near future. At the same time, the focus of the foresight on determining the
likelihood of a particular result desired for customers limited the scope of
scientific research and, accordingly, methodological tools. The result was
a gradual understanding that the future is shaped by the present with the
growing influence of the irrational actions of individual subjects. Therefore,
when constructing a foresight, you do not need to artificially ignore a number
of subjective layers that go beyond the interests of the customer. In this
connection, K. Mainzer argued that while operating in complex organized
systems, individuals operate under conditions of limited rationality. He empha-
sized that managing complex processes is a structured process that takes into
account the uncertainty that exists in the real world and does not ignore it [13].

At the beginning of the XXI century Futurologists have distinguished
themselves, who, analyzing the role of chance, the difficulty of identifying
their causes on the basis of synergetics, conclude that the predictions of
what and when will happen and what the future will be is complicated. The
absoluteisation of unforeseen contingencies or the assertion of the impossi-
bility of reliable knowledge regarding the occurrence of contingencies lead
to pessimistic conclusions about a fatalistic interpretation of the future, which
cannot be understood, and a certain fate cannot be overlooked [14].

In the modern period, it is important to use a synergistic approach for
the futuristic analysis of economic phenomena and processes. In the works
of E. Peters [15], A. Petrov, 1. Pospelov, A. Shananin [16], V. Dolyatovsky,
A. Kasakov, I. Kokhanenko [17], the study of economics by using nonlinear
dynamics methods. The so-called synergistic economy was, in fact, associa-
ted with changes in nonlinear economic theory [10]. Among the Ukrainian
scientists in this context it is worth noting the works of V. Sergeyev [18; 19].
The synergistic approach, based on the possibility of cooperation in comp-
lex systems, describes in a relatively better way the phenomena and events
occurring in the context of globalization. It may be the methodology that
enables effective forecasting. However, cooperation should not be interpret-
ted or used for artificial incorporation or forcible integration. Defining the
need to solve complex global issues through co-operation should not imply
an automatic understanding of the need to neglect regional problems in
order to solve larger ones.

At one time, one of the ideologists of globalization, Z. Brzezinski,
argued that the modern world is characterized by interactivity and inter-
dependence, and for the first time in history international conflicts have
faded away from the common problem of humanity’s survival. As a means
of solving global problems, the researcher called geopolitical stability first,
but analyzed it primarily from the point of view of US interests and needs
in the context of growing influence of China and attempts of Russia, India,
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Brazil to compete with each other for resources, security and economic
advantage [20]. At the same time, in addition to the threat of a new world des-
tructive confrontation, the influence of the development of cyberspace [2],
which for some of the population of the planet is a kind of remedy for
surrounding problems, and for others — the basis of economic activity. The
development of economic activity in the context of increasing rates of urba-
nization also has a certain impact on this process. According to A. Ross,
when technological advancement becomes a requirement for municipal
services, the most advantageous position is the global cities, which can
develop applications for citizens that will attract the class of "economy of
the future" to metropolitan cities [21]. The development of artificial intelli-
gence will require even more rapid data sharing and, according to some
researchers, may even cause the division of people into different biological
castes. In the XXI century post-industrial civilization, relying on artificial
intelligence, bioengineering, and nanotechnology, can make entire countries
and continents unnecessary. The self-proclaimed "civilized" zones will then
have at their disposal the latest production technologies, while others will be
deprived of similar advances in civilization [4]. This will cause new factors
that will affect the stability of society.

A stable society is a society that is developing but at the same time
maintaining its stability; a society in which the mechanism of change in terms
of external and internal influences is established. The high stability of society
implies a high level of resistance to undesirable disturbances both inside and
outside the social system. Social stability is based on a set of unstable equi-
libria between system-forming and system-destructive processes [22]. The emer-
gence and development of cyberspace can act as a systemic and systemic
factor in the stability of human society. In view of this new challenge for
futurology, there is a need to involve additional tools, perhaps in the fields of
psychology or pedagogy, for the analysis of adequate conclusions to deter-
mine the prospects for the coexistence of the human and machine environment.

Modern analysis of the philosophical and methodological base of fore-
casts has revealed fundamental differences in the approaches to the predict-
tion of theoretical and applied futures. The theoretical futurology, aimed at
creating a holistic image of the future, is characterized by the appeal to the
traditional principles of forecasting, known since the XIX and even in the
XVIII century. And applied futurology, which uses the latest methodolo-
gical developments and knowledge of applied sciences, offers only plausible
forecasts of particular areas of the near future [23]. In the modern world, the
subjectivity of the researcher has undergone significant changes. Previously,
as a rule, the direction and nature of the study was predominantly deter-
mined by the subjective ideas of the scientist about the nature and methods
of scientific search, and determined by the basic hypothesis. In modern times,
the organization of foresight involves not only coordination of joint efforts
of a group of scientists, but also taking into account the wishes to confirm or
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refute the ideas of the customer (state, large corporations, etc.) about future
phenomena and processes. The focus of such a customer, mainly on the
fragment of interest that is interesting to him, not only determines the geo-
graphical boundaries and subject field of study, but also the level of scien-
tific abstraction. This is due to the fact that quite often the customer is only
interested in the regional level forecast, and the impact of a particular acti-
vity or inaction on a larger scale is beyond his interests.

In addition, the modeling of the future is based on different ideas
about the identity of customers and is often conducted precisely to change
the level of subjectivity in the area of important decisions. This approach
may contribute to the fact that modeling the future in the interests of, for
example, several regional actors may lead to a completely different version
of the perspective precisely through attempts to implement mutually exclu-
sive options for the development of future phenomena [24]. In this case,
when modeling the future, it is necessary to take into account not only the
available data, but also the possible variants of future change initiated by oppo-
nents. It should also be noted that such variations should also include chan-
ges in the environment that are significantly affected by the increase in atmo-
spheric pollution due to the economic activity of a number of leading world
manufacturers. The impact of climate change on future phenomena and pro-
cesses is all the more difficult to predict, the more widespread their dynamics
are. The increasing rate of environmental transformation under the influence
of human activity inevitably leads to the aging of a number of forecasts.

The growth dynamics of change in the modern world causes the trans-
formation into capital not only of the information itself, but also of the speed
of its transmission and processing. In this regard, the productivity of research
centers and teams of researchers involved in a sort of "arms race" in the field
of information processing speed is increasing. And here the possibilities of
artificial intelligence can not only surpass human, but also create precedents,
when the logic of accelerating the implementation of the necessary calcu-
lations can help to form a conclusion about the need to eliminate a person
from forecasting. This can lead to the use of artificial intelligence methods for
predicting the future, not only inaccessible to humans, but also those that do
not take into account the part of the subjectivity of the research process,
which is now associated with "humanity". It is this fact that raises concerns
about the widespread involvement of artificial intelligence in futuristic research,
since machine (formal) logic may dictate decisions that are logical within
a particular (local or regional) task, but are totally unacceptable given the
interests and needs of all humanity.

Humanity’s perceptions of the benefits of democracy can be funda-
mentally rejected, since the criterion of correctness or prudence can be de-
termined not by the level and quality of consensus, but by the access of
certain artificial intelligence to the disposal of certain resources. In this case,
futurology can turn from a science of humans for humans into a means of
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machine modeling of the future.

It is possible that an awareness of such perspectives has recently led
researchers to think more and more about the meaning of human existence
in the future. The proliferation of anthropocentrism in futurological research
is likely to be driven by an awareness of the inability to compete with arti-
ficial intelligence in the speed of information processing and concerns about
the prospects of using assessment categories by techniques that will be
guided by artificial intelligence itself.

Alvin and Heidi Toffler emphasized the prospect of collective know-
ledge accumulating through computers "in mega minds and at a rapid rate of
accumulation in the future" [25, p.163]. Researchers emphasized that knowledge
loses its accuracy every half a second, and therefore "the burden of old
knowledge", which turns into "waste," weighs. Therefore, if, based on out-
dated data and with the growths of a mass of false knowledge, poor deci-
sions are made, then they become the basis of an "error economy". Accor-
dingly, forecasts based on unreliable knowledge will inevitably lose their
relevance. Therefore, researchers have updated the problem of access to
modern knowledge in order to provide the best opportunities for involving
people in the analysis of information.

One of the manifestations of the spread of anthropocentrism can be
considered increasing attention to the study of irrational human behavior.
Economic and social projections have long been derived from a rational
approach: individuals in the pursuit of the greatest benefit will behave the
same that is, projected. But Orthodox economists do not take into account
that people’s lives are not reduced to the maximum satisfaction of economic
interests only. Empirical psychologists have argued that "the model of ratio-
nal behavior under uncertainty is not simply sufficiently conditional, but
quite unsuitable for the description of reality," which reveals many devia-
tions from rationality. Therefore, a linear prediction model based on know-
ledge of past events can be confusing, and the same data can serve as the
basis for the opposite conclusions. Therefore, N. Taleb considered it neces-
sary to critically treat their knowledge and to recognize the possibility of
error, especially because of the complexity of understanding the "asymmetry
of past and future" [26, p. 302]. It is possible that a person’s fundamental
ability to critically evaluate his or her actions and reject the feasibility of
implementing the seemingly most rational or reasonable decision on the
basis of the ability to predict or anticipate may be an important factor that
will complement the speed of information processing for predicting the
future by artificial intelligence. The prudence and "sense of the future" based
on the irrationality of feelings is important in the "competition" for the right
and expediency of modeling the future. We believe that reducing the predi-
ctability of humans only to the specifics of certain brain chemical reactions
that can be analyzed is inaccurate. The basis for such a statement is the fact
that modern man uses only the limited capabilities of his brain. In addition,
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a widespread model of artificial intelligence development based on their acqui-
sition of human emotions or feelings is one of the most common models
of technology development in the future. It proceeds from the fact that the
combination of human and artificial intelligence capabilities is more rational
for both categories of thinkers than the seeming over-rationality of artificial
intelligence, the result of which, as a rule, predicts the death of mankind in
the wake of robots.

The introduction of the term "behavioral economics" and the increa-
sing efforts in the field of analysis of the emotional component of human
decision-making is probably a response of the person to the "attempt" of arti-
ficial intelligence to undermine human monopoly in the field of scientific
analysis. At the same time, it is possible that the irrationality of man and the
rationality of artificial intelligence will prove to be the unity and struggle of
opposites that will determine the further development of civilization.

Conclusion. At the beginning of the XXI century there was a need to
investigate man and his place and role in ensuring technological progress
not only in the growth of the influence of technical means on the develop-
ment of mankind, but also in the conditions of development of physical
integration of technical means into the human body to enhance its capabi-
lities. Earlier, people improved mechanisms based solely on their needs,
then in modern conditions, due to the development of neurosensors, prere-
quisites for self-development of technology without human involvement,
as well as for the impact of technical means (including artificial intelligence)
not only on the locomotor apparatus human, but also in the process of its
thinking. The nature and extent of the use of technical means in the human
body has put on the agenda the need to adjust the research methodology to
determine the most appropriate options for studying the symbiosis of man
and technology.

The reality of the XXI century in fact, there was a need for widespread
use of synergistic research in the field of economics. Technical capabilities,
including the transfer and processing of information, have become an impor-
tant factor for promising transformations in the field of finding adequate
models of scientific search in the field of futurology. The work of individual
"factories" or the use of foresight is no longer in line with the realities of the
times. It requires the cooperation of diverse researchers from many count-
ries to make synthetic solutions that would define human development
prospects not only in the field of production, but would be complex in nature.
A synergistic approach can also act as a means of demonopolizing the world
market, providing greater chances for economically backward countries, but
at the same time eliminating the prospect of a bloody confrontation between
rich and poor nations through the redistribution of raw materials.
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Hixonaeus K. @ymyponociuni konyenuii inghopmauiitnozo cycninecmea.

Ilocmanoska npoonemu. Y cyuacnux ymosax cnocmepicacmucsi 6i0Xio (ymyponoeii
8I0 CMBOPEHHsL 2NI0OALHUX NPOEKMIE MALlOYMHb020 ICHYBAHHS THOOCMEA 3 OOHOUACHUM nepe-
X000M 00 pO3POOKU KOHKPEMHUX NUMAHb | BPOSHO3I8 Y NeGHUX chepax HCUmmeQisIbHOCMI
moounu. Tlpuxnadnutl Hanpsm Gymyponoeii 3Halu08 ce0€ 8I00OPAdICEeHHs y peanizayii npo-
2HocmuuHoi Qhyukyii bazamvox cycninorux Hayk. Peanizayia maxoi ¢ynkyii eununacs y Hay-
KOBO-mexHIuHe, NPUpoOO3HAsYe ma CyCniibCMBO3HABYe NPOCHO3YEAHHA. 3a01a NiOSULeHHS
HAYK08020 DIiBHs (hymyponociuHux npocHo3ie 8iobyeanocs nocmilHe 600CKOHANIEHH Memoouy-
HO20 IHCIMPYMEHMApito, Wo 3yMOBTI08AN0CS CHEYUDIKOIO BUKOPUCTNAHHS HAVKU.

AHnaniz ocmaunnix 0ocnioxycens i nyoaiKayili noxazas, wo NONpuU HAAEHICMb OKpe-
MUX HAYKOBUX CMYOIl, asmopu AKUX GUCBIMII0IOMb NePCNeKMUBHI HANPAMU PO3BUMK)
dymyponoeii, y cyuachuil nepiod 6i0CYmHE OOCTIONCEHHS, NPUCEUEHE AHANIZY HOBIMHIX Memo-
0i8 HAYK0BO2O NOULYKY, AKNTYATbHUX 8 YMOBAX 3POCHIAHHS 3HAYEHHS NPUKIAOHUX (OYHKYITL HAYKU.

Memoro Oocniodicennss € UHAUEHHS OCHOBHUX HANPAMIE PO3GUMKY (ymyponozii Ha
CYYacHoMy emani 6 YMo8ax NO2NUONeHHs npoyecy 2nodanizayii ma Xapakxmepucmuxa
HOBIMHbOI MemoO0oa02IuHOL 6azu QymyponociuHux 00CII0NCEHD.

Mamepianu ma memoou. Y 0ocniodcenni 3a OOMPUMAHHS NPUHYUNIE 00 €EKMUG-
HOCIII, NOEOHAHHSA ICIMOPUYHOLO MA JOSIYHO20 AHANIZY BUKOPUCIAHO OPIEHMAYILIHO YIHHICHUL,
CMamucmuyHuLL ma OixegiopUCIMUYHULL MemoOU HAYKOBO2O NI3HANHS, MenOoO HAYKOB0I abCMpPaKyii.

Pe3ynomamu 0ocnioxynceHHA. Y cyuacHomy ceimi Cymmesux 3miH 3a3Hana cyo exm-
Hicmb 0ocnioHuka. Paniwe, 3a36uyati, cnpamysants i Xapakmep OOCTIOHNCEHHS NEPEBANCHO 00)-
MOBTIOBANUCA CYO ' EKMUBHUMU YABTIEHHAMYU HAYKOBYSA NPO XApaxmep ma Memoou HayKo802o
NOWYKY | BUHAYANUCA OCHOBHUMU NOJOdMCeHHAMYU 2inome3u. Hapa3si opeanizayia gopcaiimy
nepeodbauac He auuie KOOPOUHAYIIO CRIILHUX 3YCUbL SPYNU GUEHUX, A Ul 8PAXYBAHHs Noba-
JHCaAHb U000 NIOMBEPOICEHHS YU CNPOCIYBAHHS YSAGNIEHb 3AMOGHUKA (0epIiCca6U, BeIUKUX KOp-
nopayiti mowo) npo mauoymmui seuwa ma npoyecu. CKOHYEHMPOBAHICMb MAKO20 3aMO6-
HUKA NEPeBAdICHO HA YIKABOMY Ol Hb020 (hpazmeHmi HauOIUNCHOT NepCneKmusu He auuie 6u-
3Hauae eeocpadiuni mesici ma npedmemHe noie O0CIIONCEHHs, d Ul PIGeHb HAYKOBOT abcmpaxyii.

Bucnoexu. Ha nouamky XXI cm. nocmana HeoOXioHicms 00Cniodicyeamu i0OUHy
ma ii micye i pois y 3a0e3neyenHi MexHiYH020 npoepecy He MilbKu 3ad 3pOCMAHHI 6RAUBY
MeXHIYHUX 3ac00i8 HA PO3BUMOK TOOCMEd, a Ul 8 YMOBAX po36umKy Qisuunoi inmezpayii
MEeXHIYHUX 3AC00i8 00 THOCHKO20 OP2AHI3MY OISl POSUUPEHHS 1I020 MONCIUBOCMEL.

Peanvricmio XXI cm. ¢paxmuuno cmana neoOXiowicme wupoKoeo 6UKOPUCHIAHHSL
CUHEP2eMUYHUX OO0CTIONHCEHb ) YapuHi eKOHOMIKU. Texuiuni modcaueocmi, y momy uucii
nepeoanHs ma o6pobKu iHgopmayii, noCMany 8aHCIUBUM YUHHUKOM NEPCREeKMUBHUX nepe-
MEopeHs y chepi NOWYKY a0eK8amuux mMooeell HAyKo8o2o ROULYKY Yy YapuHi (hymyponoeii.
Poboma oxpemux "habpux oymox" uu euxopucmanus memooy gopcaumy edxce He GiONo-
sioaromo peanism uacy. Ilompibna xoonepayisi pi3HONIAHOBUX OOCHIOHUKIE 3 6a2amvox
Kpain Onsl YXGANEHHS CUHMEMUYHUX piuleHb, AKi O GU3HAUANU NEPCNEeKMUBU DO3GUIIKY
modcmea He auwie y cgepi eupobruymea, a maiu O KOMNIeKCHULL Xxapakmep.

Kniouoei cnoea: Qyryponoris, MOJEIIOBaHHS, IUTYYHHH IHTENIEKT, (oOpcailr,
CHHEpreTHKa, HayKoBa abCTpaKIIis.
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DIGITAL TECHNOLOGIES IN MEDIA
DESIGN

The main aspects of media content development and media design concept are
considered in the article, the development of the concept of media design, analyzes the
main modern tendencies of information visualization, investigates the influence of the
media on all processes of public life, obtained the synergetics of information and digital
society formed the direction of "mediadesign". Analyzing the development of media design
and how it is presented in a particular industry are promising scientific and practical areas
worldwide. It is necessary to adapt the latest technologies to the present.

Keywords: media content, media design, trend, communication, advertising.

Daiteuwenco /1. LHlugpposvie mexnonozuu 6 meouaousaune. Paccmompenwr 2naes-
Hble acnekmul pa3pabomKu MeOUaKOHMeEeHma U KOHYEnyuu mMeouaou3aund, npoaHaiusi-
POBAHBI OCHOBHLIE COBPEMEHHbIe MEeHOeHyuu eusyanuzayuu ungopmayuu. Hccredosarnvl
BAUAHUE MEOUA HA BCe NPOUECCHL 0OUECMBEHHOL HCUSHU, CUHEP2EINUKA UHDOPMAYUOHHO20
u yupposozo obwecmea, HanpasieHue MeOuadu3aind, e2o nPedCmaeieHusl 6 KOHKDEMHOU
ompacau, adanmayusi K HO8eUWUM MeXHOL02USIM COBPEMEHHOCTIU.

Kniouegvle cnosa: MEIUaKOHTEHT, MEIMAIU3AMH, TPEH I, KOMMYHHUKAIHS, peKiama.

Background. Today, in a context of intense competition, special atten-
tion is to the context of media history, the theory and practice of media cul-
ture, media philosophy, media policy, media management and media peda-
gogy, not taking into account the needs of various social groups, as well as
the use of digital trends in the communication procotory. The main task
of mediology is to ensure the healthy lifestyle of humankind in the system of
global social communications, which can be solved with the help of not only
theoretical knowledge of the media system management (as defined in the
article), but also by using the application of the various types of media functio-
ning principles, such as: marketing analysis of the environment (for which) the
media work, segmentation of its (media) target audience, identifying the needs of
the product or service users (generating media content) and visual presentation.

Analysis of recent research and publications. Confirmation of the
medialogy development and media design is found in the work of many scho-
lars: V. Vartanova, O. Vasilieva, O. Gonsharuk, V. Ovsharek, S. Pryshchenko,
V. Shevchenko, S. Chyrchyk, D. Richards, D. Crockett, S. Janicke [1-10]
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however, even today the topic is quite relevant, media design is considered
as a modern science, draws attention to the transformations that take place
today in communication theories, the number and variety of alternative media
in all forms. In general, it is necessary to focus on the issues of the media de-
sign formation and development, which requires further complex inter-
disciplinary research.

The aim of our research: consider the development of the concept of
media design, conduct a review of the main modern trends in the visua-
lization of information, analyze the impact of the media on all processes of
social life through the synergy of the information and digital society, focus
on the direction of "media design", visual interdisciplinary research.

Materials and methods. Research findings have served as global
trends in the development of media design in the world. The paper used
general scientific and special methods of observation, methods of generali-
zation, comparative analysis, structural analysis and systematization, system
analysis and visualization of information in the media space.

Results. Tense competition, latest technological advancement, globa-
lization, observed today make visual communication an important part of
the mass media system. The second half of the 20" century was charac-
terized by a trend of journalists’ visualization, which resulted in greater
number of studies devoted to the visual media. More attention is paid to the
concept of media design, the trends of modern information visualization.

On the one hand, the works suggest the use of mass media to interact
in small groups and communities; on the other hand, researcher R. Rice [11]
focuses on new mass media that require a radical review of communication
research, the implementation of intellectual and transformational changes.

V. Shevchenko [6] and many researchers focus on the interactive
environment, which is today a niche for communication researchers.

L. Vasilik [12] states that the media industry is changing rapidly today,
the media face the development and combination of various formats. Accor-
ding to the author, these changes will set new scientific issues for the resear-
chers, related to the development of a new or refinement of traditional
terminology tools.

D. Richards focuses on individuality and uniqueness through the use
and combination of essays with computer technology and the ability to create
better content in media space [§].

Media design is the artistic and technical design and presentation of
information, taking into account the ergonomics of working with informa-
tion sources and services, the functionality of presentation of information,
the aesthetics of the visual forms of its presentation and the psychological
criteria of perception by its audience.

Now the tendency is getting stronger, the visual information is
penetrating into the communication environment of different mass media.
The visualization has been used by all mass media, except for the radio
(including the press, the videos, the television, the cinema, the computer and
mobile communication) figure 1 [13].
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Visual communication

plays a large role and repla-
ces text communication. Con-
sodiar Tl A sumer audience does not per-

. MARKETING ceive an avalanche of informa-
tion without visual perception;

respondents try to evaluate
everything that is happening
without studying the read
texts deeply, most often just
looking at pictures [14].

The visual channels of information are now being brought to the first
position among all the information channels. The modern media environ-
ment is within the period of re-orientation and change of values, re-for-
matting the information and data transmission channels, the search for new
effective methods of influence on the audience, so the media is charac-
terized by active use of illustrations and illustrative material, the use of va-
rious technologies of information visualization. Data visualization is a method
of processing and demonstration of great massifs of information, which makes
it an effective way of communication [6]. The most popular social networks
that use media content. Recent studies suggest that digital values are effect-
tive and that information is represented. Quantitative characteristics, visua-
lization of content through digital data, make it possible to present informa-
tive longrides in the media with greater factual accuracy and reliability [8].

When visualizing data, it is necessary to maintain a balance, equally dis-
tribute information between numbers and text. The main means of presenting
information can also include: the calculation of the ratio, comparison, visual repre-
sentation, explanation. Emphasis is placed on the importance of the emotional
component and the perception of information through the visualization of
numbers. Digital information can also be presented through the game principle
in modern journalism. The game can be built on the representation of units of
measure, exaggeration of values, irony and color picture figure 2 [15].

Figure 1. Visual size comparison [13]
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Figure 2. Exemple of visualization of the frequency of using social
networks in Italy [15]
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The visual content of information in social media used to be presented
mostly by photos and pictures, but now the user is focused on creating extra-
ordinary and creative way of presentation. It makes the work of SMM easier
and accelerates the spread of unusual by from information visual filling-ins.
actual use of brand hash tags, font creativity and color brightness, the delivery
of media content through various graphic elements enhances visual perception
and clarity; an opportunity to make a comment using animated pictures [20].

"Today, consumers are looking for more positive, optimistic and ins-
pirational content in social networks, because the world, especially the digi-
tal sphere, can sometimes be very controversial," — shared Sarah Traverso,
director of the Coca-Cola group.

Current trends in media design are that there is a constant update of
the content of news feeds on social networks, a constant provision of more
comprehensive linguistic and visual presentation of information to consu-
mer audiences, whose number is constantly growing across different social
platforms. All images are graphic and are presented in brand colors of the
brand. "We took a step back, looked at the content on our platforms and
realized that while we are proud of this work, it does not make sense that the
content has one holistic view," — says Kung-Shakleman [16] (figure 3).

Adding target buttons for EERAPIDEEz
involving greater audience while
providing information about an
event. In this case the important
elements of the page are the follo-
wing: the name of the event, the

... or 22 950K

programme and itinerary and the oot [ ,l ’
venue. = Peugeot 252K ‘.' ,

Smile and emoji are impor- ]
tant for SMM to increase atten-
tion and effect. So the online Sentiment Analysis
communication does not give a 5] ' Brand wigiiori I Brand Peggiori
chance to express emotions, while
emoji and graphical elements will
help make a better contact with
your target audience. Figure 3. Exemple of visualization of

Creation of brand photos automotive brand networks in Facebook [17]
and video collages. Unusual con-
tent will make a great SMM effect. For making you content different from
the common one, different methods, combined approaches and styles are
used to create the content. You may focus on experiment as a key to the
success in social media promotion, which is one of the main internet
marketing tools alongside the web-site promotion and context ads.

Now the most popular tools are infographics, interactive maps and
submitting information in blocks. National Geographic journal, The Times
Roman newspaper use infographics frequently since the visualized infor-
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mation is easy to perceive. As an example, the maps of the US states and
their "ecological imprints", Quarterly Real Estate Graphic. Such maps are
easy to create using Infogr.am figure 4 [18].
Create media books and lan-
MAUREEN ding pages to Visuqlizg content. As
MOR AN @ 3 WA an example, Uberflip is today crea-
ting a platform that delivers a call to
action in the social media space.
You can control the flow of content
through the platform and receive
comments, feedback. Medicontent is
o, — ™ the most effective way to maintain
e meani.ngful relationships, exchange
experiences, to succeed and to reach
your full potential. Uberflip is a con-
tent experience platform that brings
together all your content, all informa-
tion (blog articles, ebooks, videos, white wallpapers, and more), or the pur-
pose of creating, managing, optimizing every stage of the consumer journey.
Media design helps you to understand and remember information. Visuals are
much better perceived than text, digital or spreadsheets. Such important infor-
mation is lost in the flow of large volumes of text. By visualizing, you can
show the user what is often lost. Media designers and content producers can
make effective use of a person’s natural feature to deliver a wealth of data.
Well-elaborated visualizations, especially personalized ones, render
information in the best way. It is caused by the fact that a user reacts to the
design in the same way as to the content of the visualization. If its general
design or some elements appeal to the user’s experience, special features,
concerns, etc. the user’s reaction to them and their visual impact are stronger.
His / her memory is going to keep them figure 5 [5].
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Figure 4. Quarterly Real Estate
Graphic, Designer: Josh Wise [18]
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Figure 5. Visualization of data [18] is as follows: to ignore ten-

dencies and express emotions.

Contrasting prints and ornaments, a powerful mixture of different
styles and epochs, rejecting minimalism, brought by Scandinavians and
dominating during the recent years. Consumers would like to express
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themselves, and maximalism style (sometimes on the edge of kitsch) allows
them to do it. "The consumers do not want to be told stories (they tell stories
themselves), they want to empathize and experience something new. As
soon as the pace of life has accelerated, one can trace how the notions
of good and bad taste, high and low brands, liberation of imagination and
abstract representation are all being mixed" [19].

In this way, the content visualization is of great importance today for
perceiving and communicating information, which makes it possible to re-
present a text as new, modern and up-dated, with a designer’s interpretation,
adequate perception, making it a main instrument in a struggle for con-
sumers in the fast changing medium of the Internet. Thanks to the successful
visualization, you can quickly attract the target audience and influence the
speed of making a decision on the purchase, as well as increase loyalty to
the brand as a whole.

Conclusion. A presentation of understanding of the media design is
presented, a survey of the main current trends of visualization of informa-
tion, a flow of mass media on all processes of suspension of life is analyzed
the synergy of information and digital society, the direction of "media
design", and the visual interdisciplinary research is presented.
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QDaiiginenko /1. Lugpposi mexnonocii y mediaousaiini.

Ilocmanoeéka npobnemu. B ymosax HacuueHoi KOHKYpeHYii ocobausy yeazy npu-
eepmaioms media, meopisi ma npaxkmura Mediakyibmypu, UKOPUCIANHS YUDPOBUX meH-
Oenyitl y KomyHikayitunomy npocmopi. OCHOSHUI akyewm 3poOieHO Ha 3a0e3nedenHi
300p08020 CROCOOY JHcUMMms TOOCMEA 8 CUCMEMI 2100ATbHUX COYIaNbHUX KOMYHIKaYill, siKe
Modice Oymu 8UpiueHo 3a 00NOMO2010 He Juule HAYKOGUX MeOopiti YAPAGIIHHI CUCIEMOIO
3MI, a i 3a605KU BUKOPUCIMAHHIO NPUKIAOHUX 3ACA0 YYHKYIOHYBAHHS DI3HUX munie medid
ma 8i3yanvbHoi nooaul.
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AHnaniz ocmanuix 0ocnioxycens i nyoiKayilii noxazas, wo NONpuU HAAEHICMb OKpe-
MUX HAYKOBUX OOPOOOK, ICHYE HeOOXIOHICMb NOOANbUIOZO BUBYEHHS NOHAMMA Mediadu-
3ainy ma popmyeants 0dicepenvhoi bazu, wjo GidobpPaANCYE CUCMeMAMU3AYII0 YbO2O 3HANHSL.
3 ypaxysanuam cmpimko2o naugy macmeodia Ha 8ci npoyecu CyCnilbHO20 HCUMMSI € Heoo-
XIOHICMb A0ANMYBAHHS HOBIMHIX MEXHOA02IU 00 Cb0200CHHSL.

Mema cmammi — pozensHymu ROHAMMs Mediaou3ainy, nposecmi 02150 OCHOGHUX
CyHacHux meHOeHyill sizyanizayii iHgpopmayii, npoananizyeamu enus 3acodie Macoeoi iH@op-
Mayii Ha 6ci npoyecu CYCRIIbHO20 JiCUMMS uYepe3 Cunepeiio ingopmayii ma yugposozo
CyCnibemea, OpicHmayiio Ha Hanpsm "mediaou3atin", Gi3yanbH MIHCOUCYUNTITHAPHE OOCTIONCEHHS.

Mamepianu ma memoou. Y pobomi UKOPUCMAHO 3a2ATbHOHAYKOGL MA CNeyidIbHI
MemoOu CHOCMEPeNHCeHH s Y3a2albHeHHsl, NOPIGHAIbHUL AHAI3, CIPYKIMYPHULL AHALI3, CUC-
meMHUll ananiz ma izyanizayis ingpopmayii y medianpocmopi.

Pezynomamu 0ocniodxcenna. Cyuacuuil cman meliadu3auHy HPOAHANI308aHO Hd
OCHOGI Gimyu3HANHOI ma c8imoeoi inghopmayii, oensidy OCHOGHUX mMeHOeHyil eizyanizayii
iH(hopmayii, ananizy eniugy macmeoia HA 6CL NPoyecu CYCRIIbHO20 JICUMMSL, GUKOPUC-
MAHHs NPUTIOMi6 ma IHQoepaghiku npu cCMeopenHi Mediadu3atity.

Bucnosku. I[lpeocmasneno po3sumox nousmms mediaousaimy, npoeedeHo 02710
OCHOBHUX CYYACHUX MPeHdis sizyanizayii inghopmayii, npoananizoeano eniue macmeoia Ha
6CI npoyecu CyCniibHO20 JICUMMs, OMPUMAHO CUHEP2I IHPOpMayitino-yugdposoeo cyc-
ninbcmea, copmosano Hanpsam "mediaduzaun”, nPeOCMasneno 8i3yaNbHO MINCOUCYINTI-
HAapHi 00CNi0NHCEHHSL.

Knwuyoei cioea: MeniakOHTEHT, MeJiain3aifH, TPEHI, KOMYHIKaIlis, peKiiama.
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BISHEC-IIPOIIECM B YMOBAX
INOXATAJIIBALII EKOHOMIKA

Posensnymo simuusnsani ma 3apy6idicHi HAYKO8L NiOXo0u 00 Mpaxmyeahb NOHAMb
"oudocumanizayis” ma "oudxcuman-mpancgopmayin'. Ymouneno ma eusenieno noeiuny
NOCAIO0BHICMb NPOYECi8 BRPOBAONCEHHS OUONCUMAN-MEXHON02IL Ha nionpuemcmsi. Ha
npuxnaoi oudxcumanizayii nyoriuHUx 3aKynieenb 00CAiOHCeHO NOCAi008HICMb MpaHcpop-
Mmayii npoyecis, w0 nepedyioms Oe3nocepeoHill mpaHzakyii Kynieni-npooascy. Busenero
6NIUE OUONHCUMANI3AYiT 3aKYNielb HA 83AEMOBIOHOCUHU MINC 3AMOBHUKOM i VUACHUKOM
3aKynieni, Ha KoMnemenyii y4acHuKie 3aKynieJi.

Knwuoei cnoea: mudpoBi TexHojoril y Oi3Heci, AUPKUTATI3AIS, TUIKATAT-
TpaHcdopmaris, U PKUTIZaLis, TyOIivH] 3aKyiBIIi.

Bazayxas E., I'eitoop A. Busnec-npoyeccol 8 yciosuax oudHcumanu3ayuu IKOHo-
muxu. Paccmompenvi omeuecmeennvle u 3apybedicHvle HayuHvle n00X00bl K MPAKMOGKe
nouamuil "oudscumanuzayua” u "oudscuman-mpancopmayus”. Ymounena u evisaenena nocu-
uecKdas Nocie008amelbHOCHb NPOYECCo8 GHEeOPeHUs OUONCUMAN-MEXHO0SU HA Npeonpus-
muu. Ha npumepe oudscumanuzayuu nyOnuyHbIX 3aKVROK UCCIe008aHA NOCIe008AMETbHOCHIb
mpancoopmayuy npoyeccos, npeouecmsyiouux HenocpeoCmeeHHON mpaH3aKyuu Kyniu-
npoodadicu. Buiseneno enusnue oudscumanuzayuu 3aKynoK Ha G3auMOOMHULEHUS MeHNCOY
3aKAZYUKOM U YHACTIHUKOM 3AKYNKU, a MAKIHCe HA KOMIEMEHYUU Y4ACMHUKO8 3aKYNKU.

Knwoueesvie cnosa: HH(prBI)Ie TCXHOJIOTUU B 6I/I3H€C€, JUKUTATIU3alusa, JHIKN-
Taﬂ—TpaHC(bOpMalII/IH, JAUIKUTH3al U, Hy6J’II/I‘IHLIe 3aKYIIKH.

IlocranoBka mpodsemMu. B yMoBax mepmMaHEHTHUX 3MiH Oi3HeC-
CepeIoBHINA Ta 3 METOI0 BM)KMBAHHS y JKOPCTKiI KOHKYpPEHTHiH O00poThOi
BITUM3HSHI Cy0’€KTH TOCIOJAPIOBAHHS AKTUBHO BIPOBAKYIOTH Y CBOIO
TisUTBHICTH IUQPOBI TexHomorii. L{g Te3a miaTBeppKyeThes TUM, 110 LlBeii-
HApChKUN IIEHTP MDKHAPOTHOI KOHKYypeHTOoctpoMokHocTi IMD y 2019 p.
nepeMicTHB YKpaiHy Ha 54 wmicue (3 59 y 2018 p. Ta 60 y 2017 p.) y peit-
THHTY KOHKYPEHTOCIIPOMOKHOCTI y 1dpoBoMy cepenosui [1]. Came BuKO-
pucTaHHS LUGPOBUX IHCTPYMEHTIB CTa€ KIIOUOBMM ITYHKTOM, 3a SIKMM
ycminHi 613HeCH Ha eTarri pO3BUTKY BiPI3HAIOTHCS Bifl THX, IO BTPA4YalOTh
JOBIPY KIIIEHTIB 1 MPUCYTHICTh Ha pUHKY. 3a Marepianamu "Forum Digital:
udpoBi iHCTpyMeHTH U1s Oi3Hecy", 1m0 BinOyBes 6 mororo 2019 p. B Kuesi,

© Baranpka K., T'eitgop A., 2019
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MPOPUBOM y THUGPOBUX TEXHOJIOTIAX HAMOIMKYMM YacoM CTaHE Te, IO
BapTicHI "MoHouiTHI" /T-pilIeHHs 3aMiHATh Ha XMapHi cepBicH i cucTemH,
SIKI B3aEMOJIIFOTh MK CO00I0. Y Mipy CBOTO 3pOCTaHHS Cy0 €KTH TOCIIOIApIO-
BaHHS MIAKIIOYaTUMYThCS A0 OLIBIIOI KUTBKOCTI TAKMX 1HCTPYMEHTIB 1 PO3IIIH-
PIOBAaTUMYTB Liel HaOip — IS CIIPOIICHHS Ta MPUIIBHUIIICHHS Oi3HEC-TIPOIIECIB.

AHali3 ocTtaHHiX Aociaimkens i myOuaikaniii. [IpoGmemu BrHMBY
U(PPOBUX TEXHOJIOTI Ha MEPETBOPEHHS y Oi3HECI BUCBITIIEHO y TpaIlsx
HayKOBIIIB Ta €KOHOMICTIB-TIpakTUKiB. Cepes BITYM3HIHUX MOXKHA HA3BaTH
B. Bepby, M. [Tu0y, O. I'yceBy, C. JlerominoBy, A. Hotapiny, O. ['pubiHeHKO,
b. Terepsarnuka, [{. Cemmnitko, O. ®epuyk [2—10]. [Ipote Hapasi BITYU3HIHI
HAYKOBII TPAKTUYHO HE PO3IJISLAAI0Th CYTHICTH TEPMIHOJIOTII, MOB’A3aHOT
3 BUKOPUCTaHHAM ITU(DPOBUX TEXHOJOTIN y Oi3HECl. A y THX, 110 HABOIITH
TPaKTyBaHHs OCHOBHUX TEPMIHIB 3 I1i€1 TEMAaTUKH, BIACYTHS OJHOCTANHICTD
IX TIlyMa4yeHHs.

Baromwuii BHecok B OOTIpyHTyBaHHS MOHSATIMHOTO amapary MOCTaB-
neHoi mpobiemu 3poOwim 3apyOikHi nocmigauku: JIx. Ckor bpennew,
. Kpetic, JIx. brym6epr ta [Ixx. Manuini [11-14].

MeTor0 cTaTTi € YTOYHEHHS MOHATTS "AWKUTamizamis" B cUCTeMi
CIIOPIIHEHUX TOHATHh Ta BHSBJICHHS BIUIMBY AHWDKUTai3amii Ha Oi3Hec-
NpoIeCcH Ha MPUKIIAAL MPOIECY 3aKyTiBEb.

Marepiaan Tta meroau. [IuTaHHsS TEOPETUYHOTO OOTPYHTYBAHHS Ta
MPUKIATHUX ACTEKTIB JOCTIIKEHHS 0a3yIOThCs HAa TaKUX 3araibHOHAYKO-
BHUX Ta CHCI[IAJIBHUX METOJaX Ii3HAHHS, SK: ICTOPHYHUN Ta aOCTPaKTHO-
JIOTIYHHIA — MiJl Yac PO3TJISAY CYyTHOCTI OCHOBHHX MOHSATH. [l BU3HAUCHHS
CHUTBHUX 1 BIAMIHHUX PUC TPaKTYBaHHS MOHATH JUIUKUTH3ALIT, U HKATATI-
3amii Ta AumpKUTan-TpaHcdopMaltii pisHUMUA BUEHUMHU BUKOPUCTAHO METOIN
aHamizy 1 cuHTe3y, IHAYKLIi 1 AeTYKIii, MOPiBHAHHSI, aHAIOTIi, abcTpary-
BaHHs, CUCTEMHOTO Tiaxoay. Jmus dopmytoBaHHS BUCHOBKIB 3aCTOCOBAaHO
METOJ y3arajJbHEeHHS.

Pe3yabTaTi nociixkeHHs. PesyiapTaTi aHami3y JOCTIIKEHb BITUM3-
HSHHUX Ta 3apyODKHHX HAayKOBIIB "IHPKUTAN-TEPMIHOMIOTII" CBiT4aTh, 110
y CBOIX MpamsX BITYU3HSHI BUCHI PO3IVBIIAIOTH B OCHOBHOMY TIOHSITTS
"mumxuTanizamiga” (mocn. 3 aHri. "mudposizamig”) Ta "AMHKUATAI-TpaHCOp-
Marris" (rudposa TpanchopMallis), iHOII BUKOPUCTOBYIOUH 1X SIK CHHOHIMU
a00 1e110 po3MeKOBYIOUH.

Tak, B. Bepba neranpHO BHBUYAE MEPEIYMOBH, JApaiiBepu Ta HACITIIKA
BUKOPHUCTAaHHA HU(POBUX TEXHOJOTIH y Oi13HEC], MPOTE HE 3YNMUHSIETHCS Ha
imenTudikamii TOHATIHOrO amnapary, a MpoCTO OTOTOXHIOE TEPMiHHU oL~
¢dbpoBka" 6i3HeCy, AMDKUTATI3AMS Ta ¢ poBa Tpanchopmartis [2].

M. [luba, po3rasaarodu JUIKUATANI3AIII0 eKOHOMIKH Ta CyCHiIbCTBA,
BBa)kae ii 0OCHOBOM iH(popmMarlir, "a came omudpyBaHHS 3HAYHUX OOCSTIB
3HaHb 1 JaHUX, 10 3yMOBIIIOE SIKICHI 3MIHM B IMOBEAIHIII Cy0’€KTIB rocrmoaa-
proBaHHs. ToOTO BiIOyBa€eThCs iHTETpallisi pealbHUX TOCMOIAPCHKUX BiTHO-
CHUH Y BipTyanbHHi1 pocTip" [3], a 0TKe, 1o cyTi, iX TpaHchopMallis.
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O. I'pubinenko, O. I'ycesa ta C. JleroMiHOBa OTOTOXHIOIOTH TOHSATTS
"nudpora Tpanchopmartis” Ta "mumkATaTizamnia", 3a3Havar0yM, 1mo: i au-
JOKUTAJTI3AIIEI0 TTPUHHATO PO3yMITH TpaHChOpMallito, TPOHUKHEHHS ITUpo-
BHX TEXHOJIOTIH IOJ0 ONTHUMI3allii Ta aBTOMAaTH3aIlli Oi3HEC-TIPOIIECiB, Mi-
BHILICHHS IPOJYKTHBHOCTI Ta TIOKpAIlaHHS KOMYHIKAI[IHHOT B3aeMOil
31 ciokuBadamu' [4; 5].

A. HaropiHa 4iTKO pO3MEKXOBY€ JOCII/PKyBaHi MOHATTS, BU3HAYAIOUH,
mo: "Digital-tpancdopmartis IisTBHOCTI MANPUEMCTB Tiependadae 3MiHy
KJTFOUOBUX OJIOKIB iX JISUTBHOCTI: IPAKTUYHOTO JTOCBITYy POOOTH 3 TOKYIIISIMH/
KIIiEHTaMU; onepamiitaux Oi3Hec-mporecis; 6i3Hec-moenmi" [6]. A numkuTa-
mizarist Oi3HEC-TPOIECiB, B CBOIO 4epry, MOPS 3 BipTyali3amiclo iHIHBi-
IyalibHOT pOOOTH CHIBPOOITHUKIB Ta TPAH3AKIIHHUMH CUCTEMaMH TPOTYKTHB-
HOCTI € JIUIIE CKJIAJIOBOIO0 TpaHC(opMallii BHYTPIIIHIX omepamiiHux 6i3Hec-
MIPOIIECIB, IO € IIJTKOM CIIYIITHUM.

Cepen BITUM3HSHUX €KOHOMICTIB-TIPAKTHKIB TaKOX HEMa€ OJHOCTaM-
HO1 IyMKH 3 TIPUBOJIY JOIIHPHOCTI PO3MEXKYBaHHS 3a3HAUYCHUX KaTeTropiil.
Tak, O. ®epuyk HazuBae mudpoBy Tpanchopmariro 3aBgaHHsIM Ne 1 st
YKpaiHCBKOTO Oi3HECY 1 TYT K€ HABOJWTH: "MHIDKUTATIIAIISA — 1€ MOXKIIH-
BICTh 3a JIONIOMOTOK) HOBUX TEXHOJIOTIH pO3BHBATH Oi3HEC, CTBOPIOBATH
HOBI MTPOIYKTH 1 TTOKpAIyBaTH KIIEHTCHKUMA JOCBIJ, a TAKOX YIOCKOHAITIO-
BaTH BHYTPIIIHI O13HEC-TIPOIICCH, MPAIFOBATH Ha/l BUTPATHOO YacTuHOW" [7].

3i cBoro 0oky, A JI. CeMHJIITKO OJJHO3HAYHO BH3HAYA€E JIUJKUTAII3a-
miro "SK mepexia oprasizailii 0 HOBHUX CIIOCOOIB MHUCJICHHA U poOOTH Ha
0a31 BUKOPHUCTAHHS COLIaTbHUX, MOOUTHHHX Ta IHIINX IUGPOBUX TEXHOJO-
riii; 3MiHy CTWJIIO YNPaBIiHHS, CUCTEM 3a0XOYCHHS 1 MPHUMHATTS HOBHUX
6i3Hec-Mozenei" Ha IPOTUBATY JAULKUTAN-TpaHCOpMaLlii, SIKy BBaXae "Macii-
TabHOIO TpaHchopmarliero Oi3Hecy, Mo mnepeadadac BUKOPUCTAHHS MH(PO-
BHUX TEXHOJOTIH JUIsi omTHMi3allii Oi3Hec-TpOIEeCiB, IMiIBUIICHHS MPOIYK-
TUBHOCT1 KOMITaHii i TIOJITIIICHHS TOCBiMY B3aeMoii 3 kimieHTamu" [8].

VY "Crparerii po3ButKy iHIycTpii 4.0", po3pobieHiii Acormiami€ero mpo-
MHUCJIOBIIIB Ta MANPUEMITIB YKpainu [9], mudpora Tpanchopmais (digital
transformation) TPaKTy€ThCS SK OpraHi3amiiiHi 4u CyCHUJIbHI 3MIHH, MIO
XapaKTePU3YIOThCS BIPOBAKCHHAM HU(POBOI TEXHOJOTII B yCi acleKTH
B3a€EMOJIIT 3 JTFOIHO. [IpH 1TbOMY BH3HAUCHHS TUDKUTAII3AIIT HE HATAEThCS.
[Monpinsemo nymky aBTopiB Ctparerii, mo "TpanchopManiiHui eTan HacTae
TOJIi, KOJIM BUKOPUCTAHHS TEXHOJOTI HaJlae 1HHOBAIIWHI METOIN POOOTH
3aMICTh TMPOCTOTO PO3LIMPEHHS YH MIATPUMKU TPAAULIAHUX (CTapUX)
metoniB" [9, c. 6]. IIpoTe 3ampomoHOBaHE BH3HAUCHHS JUKUTAI-TPAHC-
(dbopmariii OITBIIOI0 MIPOIO BIAMOBIIA€ BU3HAYCHHIO caMe JUJDKHTAII3AIIIT,
OCKIUTBKHU HE MIAKPECTIOE MacTaliB MUPPOBUX 3MiH.

b. TerepsaTHuk, onuH 3 HeOAraThbOX BITUM3HSHUX JOCIIIHHKIB, SKUI
TIOPSIT 3 TUDKUTATIZALIEF0 BUOKPEMITIOE TIOHATTS " oudorcumusayis”, Ky y ipak-
THUIIl TOCIOJAPIOBaHHS BH3HAYa€ SK "TIPOIIEC aBTOMATH3Allli 3/IHMCHIOBAaHUX
ypy4dHy Ta TaKuX, IO 3aCHOBaHI Ha marepoBiid (opmi HOCIIB iHpopMaIii
MPOIECIB y paMKax IMPOBAHKCHHS TOCIIOAAPCHKOI MisTTIbHOCTI, BMOKJIHB-
neHuit uepe3 omnudpoByBaHHs iH(popmamii' [10]. Tum camum polymiroun
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TUDKUTU3AIII0 K OCHOBY BIIPOBADKCHHS AW DKHTANI3AIil. AHanorigyHa
JyMKa TPOCTEKYEThCS Y HAYKOBUX 1 MyOJIIIIUCTHYHUX 3aKOPJIOHHUX PECyp-
cax 1 IOCTIPKCHHIX Ha TEMY JAUKATAT-CKOHOMIKH.

Tak, Ha BIZIOMOMY OCBITHBO-HAYKOBOMY 1 KOHCYJIbTAIlIHHOMY BeO-
pecypci [-scoop, TPUCBIYCHOMY AMDKUTANIIZAMII 1 TUIKUATAI-TpaHchop-
Marii, y crarti "Digitization, digitalization and digital transformation: the
differences" BUIIIEHO TPHU TEPMIHH, SIKI ONMUCYIOTh BIIPOBAPKEHHS 1M (po-
BUX TexHoJOTiH y GizHec [11]:

digitization (IWIXUTH3AIIS, TOCT. 3 aHTJ. "onnudpoByBaHHA") SIK KOH-
BEpTyBaHH: iH(pOpMAIIi 3 TanepoBOro Ta iHMMX HOCIB y mmdpoBuid Gpopmar
3 METOO TTOJJAJTBIIIOTO BUKOPHCTAHHS B KOMIT FOTCPHHUX CHUCTEMAaX; aHAJIOT1dHE
BU3HAYCHHS MicTUThCS 1y IT-coBHuKy ["apTHepa [12];

digitalization (mupKUTANI3aIlIA) K IEPEBECHHS ONeparliii, KOMyHiKa-
ik, GyHKIi# O6i3HeCy, Oi13HEC-MOJIENe Ta MPOIECiB Y MU(POBY IJIOMINHY,
0 YacTo Ja€ 3MOTY IMOEJAHYBAaTH TpaauiliiHi ¢yHKIii Oi3Hecy 3 mudpo-
BUMH (HANpUKIAT, TPAIWIIHHUN MapKETHHT 3 JIUIKUATAI-MApKETHHTOM,
GbI3UYHMNA CepBIC MICIAIPOAAKHOTO OOCIYTOBYBAaHHS 3 JTUIKUATAII-CEPBICOM).
JIx. Ckot bpennen Ta JI. Kpeiic BH3HA4arOTh MHMDKUTATI3AIIID SK CIIOCIO
pecTpyKTypu3arii 06araTboX cdep CYCHUIBHOTO XHUTTS 3a JOTIOMOTOKO
UG POBUX, KOMYHIKAIIMHUX Ta MeIiaiHPPaCTPYKTyp, TOOTO KOHIICHTPYIOTHCS
MEePEBaYKHO Ha CYCHIBHOMY acmekTi aumkutanizanii [13]. Toxi sk cTOBHUK
I"apTHEepa migkpecitoe came Oi3HeC-KOMIIOHEHT AupKuTam3ariii: " {umkura-
Ji3aris — 1e npoiec pyxy 1o muudposoro 6i3uHecy" [12];

digital transformation (mumxuran (abo uudposa) TpanchopMmailis) siK
rMOOKY Ta MPHCKOPEHY TpaHCPOpPMAIIO TisIBHOCTI, MPOIECIB, KOMIIe-
TEHII Ta Mopeneil Oi3HeCcy 3 METOI0 TOBHOTO BUKOPUCTAHHS 3MiH Ta
MOJKJTUBOCTECH IU(PPOBHUX TEXHOJIOTIH Ta iX BIUIMBY Ha CYCIIUIBCTBO CTpa-
TETiYHUM Ta TMpiopuTeTHUM nuIixoM. Sk minkpecmoe JIx. Manuini [14],
CTIPaBXHS JUDKUTAT-TpaHC(HOPMAITis BUMarae 3Ha4HO OLIBIIOT0, HiX MPOCTa
JUJDKATI3AMIS (AaBTOMATH3AITis ) BXITHUX 1 BUX1THUX TPOIICCIB.

[Toromxyrounck 3 o3HIIIEI0 3apyODKHUX HocaiaHuKIB Ta b. TerepsHuk,
MIIKPECTUMO, IO Il TPU TEPMIHU BiT0Opa)karoTh JIOTIYHY IMOCIIOBHICTh
BIPOBAKEHHS MU(PPOBUX TEXHOJOTIH y Oi3HEC-MOJIeNi Ta Oi3HEC-TIPOIIECH
KoMMaHi# (puc. 1).

/ \ / )j[mmmTanisauiﬂ:\ / \

. NepEeBEICHHS
WKHTATI3aNis: . L WKHTAT-
Anx ani3an NIPOLIECIB, OTeparlii, Ann an

HEepEeBEICHHS JAHNX 3 A —— TpaHchopManis:
HanepoBKX HOCIiB y ::> . HOBHA iHTerpais
YIPaBIiHHA B |:>

eJeKTPOHHI, HDKHTAT-OPMAT, KOMIIaHil y 'LII/I(I)I)OBy
aBTOMATH3AILis BHKOPHCTAHHS EKOHOMIKY Ta
pO3paxyHKiB iHgycTpito 4.0

smart-IpoIyKTiB,

K j KcepBiciB 1 pilIeHb / K /

Puc. 1. ITocaigoBHicTh eTaniB numxurtaa-rpancopmanii 6iznecy

Ioicepeno: chopMOBAHO aBTOPAMHU.
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Sk BuAHO 3 puc. I, mpouec MOYMHAETbCA 3 AUKUTH3ALII (TepeHe-
CEHHS JaHMX y MUQPOBiI HOCIT), 32 paXyHOK YOTO MiJBUIIY€ETHCS BUIKICT
pyxy iH¢opmarlii, BUKOHaHHS TPOLECIB, EKOHOMIiS pecypciB, Aaii yepes
TUDKUTANIZAII0, 10 Tepeadadae BIPOBAKEHHS MUPPOBUX TEXHOJOTIH
B OKpeMi mporecu (yHKIIOHYBaHHS mianpuemcTBa (OaHKIHT, (piHaHCOBUI
1 yIIpaBIiHCHKUI OOJIK Ta MEHEIKMEHT, OUIIHTOBI CHCTEMH, MapKETHHT,
miglip mepcoHary, IpoJAaxi TOIIO), MPUBOJUTH O JHDKUTAI-TPAaHCOP-
Mailii, e TMATPUEMCTBO 3 yciMa MiAcucTeMaMu, (YHKIIISIMH 1 MPOIeCaMu
IHTErpOBaHe B JUJKUTAI-CEPEIOBHUIIIE.

[Ipounecu nmumxuTH3amii, ski TpuBaiau Ounmbme 20 pokiB, MOXHa
BBAXXATU YCIIIIHO 3aBEPIICHUMH JJIsI NEPEeBaXHOI OUIBIIOCTI YKpaTHChKHX
KOMIIaHI# SIK MPUBATHOTO, TaK 1 MyOJiYHOTO cekropa. Jumkuramizaris
B YKpaiHCbKOMY Oi3HECI MOIIMPIOETHCS HEPIBHOMIPHO 1, HA JIyMKY PO3pOOHUKIB
"Crparerii po3BuTKy inayctpii 4.0", nysxe nosinbHo [9, c. 20]. [Toromxkyto-
yuch 3aranoMm 3 aBropamu Ctparterii, po3poOsieHoi 3a manumu 2017 p.,
3ayBa)XHMO, IO MPOIECH IUKUTAII3AIIl MPOTATOM OCTaHHIX JBOX POKiB
CYTTEBO MPHUCKOPUIINCH, L0 MIATBEPIKY€EThCA NOCHIpKeHHAMU Digatal Trans-
formation institute [15], ne 3a3HadeHo, 1m0 KoeDimieHT e(HEKTUBHOCTI AHIKH-
Tay-iHHOBAIl# B Ykpaini gopieHioe 0.91, mo Bignosigae piHio Hinepnanmis.

Jumxutan-Tpancdopmariiss yKpaiHChbKOTO Oi3HECY HEMOXJIMBa 0Oe€3
aHaJoOTiyHUX TpaHchopMalliii Ha PiBHI JepXaBH, SKI MalOTh BioOyBaTUCS
napajieiabHO, IO CIIPUATUME CHPOILEHHIO BeJeHHs Oi3Hecy, eKOHOMIi BUT-
par, CTpiMKOMY 3pOCTaHHIO e()eKTHBHOCTI MPOIIECIB (3a pe3yabTaTaMu TOCITiI-
xeHHs McKinsey Ta PwC [9, c.15—16]: ekoHOMisI BUTPAT — Y CEPETHHOMY JI0
30 %, cepenHiii piBeHb 3pOCTaHHS NOX0/iB — Oibie 10 %).

[Mpuknagom epeKTHBHOT AUHKUTANIZAMIT OJHOTO 3 BAXKIMBUX Oi3HEC-
MIPOLIECIB TiMPHEMCTBA B CUHEPTIi 3 IepKaBOI0, a came — 3aKyIIiBII TOBapiB,
poOIT 1 TOCHyT € 3MIMCHEHHS MyOJNIYHUX 3aKyMiBeIb Yepe3 eJICKTPOHHI
MaiiJIaHYuKH, 30KpeMa 4epe3 cuctemy nyomiunaux 3akyniBens PROZORRO,
1o BripoBapkeHa B 2016 p. 1 siBisge co00r0 €1uHy T1aTGopMy, CTBOPEHY Ha
NPUHIUIAX BIJIKPUTOIO JOCTYIy, IO MOEIHY€E BCl aBTOPH30BaHI MaiJaH-
YUKW ENEKTPOHHUX AayKIiOHIB, MK SKMUMH 3IACHIOETHCS aBTOMATUYHHA
00OMiH iH(opMaIIi€to 1 JOKYMEHTaMHU.

[NoTeHmiiiHi y4acHUKM TPOLETYPU 3aKyIIiBIi 32 JOTIOMOTOI0 aBTOPHU30-
BAaHOTO MalJaHYMKa, SIKUM € YaCTUHOIO eJIEKTPOHHOI CUCTEMH 3aKyIliBelb,
PEECTPYIOTECSI B CHCTEMi, OTPUMYIOTh 1 TepenarTh iHpOopMaIlio i JA0Ky-
MEHTH IIiJ] 9ac 3MIHCHEHHS NPOIETypH, aBTOMATUYHO OOMIHIOIOTHCS 1H(OP-
Malliero uyepe3 crerianbHi cepBicu [16]. Takum umHOM, BiIOyBa€eTbCs SIK
JTUDKUTH3AMS (TIEpEeBEICHHs] B €JICKTPOHHUE (dopmar), Tak 1 JUIHKATAII-
3aI1isl 3aKyMiBEILHOTO TPOIIECY .

Hani 3Bity npo Pesynbratu pobotu cuctemu PROZORRO 3a
2018 p. [17, c. 16] cBimuaTh mpo MACIITAOHICTH AMIKUTANI3ALIT 3aKyIIi-
BeJb 3 OOKYy JIepKaBHOTO CEKTOPA, KM JUJDKUTATI3Y€eThCS BIIOBIIHO A0
BHUMOT 3aKOHOJABCTBA, 1 3 OOKy Oi3HeCy, NpeJCTaBHUKU SKOTO BHKOPHCTO-
ByI0Th cuctemy PROZORRO 3a BrnacHOo iHiniaTuBor0. CTaHOM Ha KiHEIb
2018 p. Ha 1 3amoOBHMKa (Iep>KaBHY UM MYHILUIAIbHY YCTAaHOBY) MpUIIaJae
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6 yuacHuKIB. Ycboro B 2018 p. oronomieHo 2.73 MJIH 3aKyIliBelb O4YiKyBa-
HOWO BapTicTio Maixke 2.072 TpiH IpH, SKI Aadd 3MOTY 3a0IIauTH OroA-
JKETHI KOLITH B CyMi OJM3BKO 65.5 MIIpII TPH, 110 CTaHOBUTH 7.64 % eKoHO-
Mmii [17, c. 26]. Kpim mporo, mani 3BiTy cBiquaTh mpo 30epexkeHHs B 2018 p.
PiBHSL KOHKYpeHIlii Ha 1 mpouemaypy, O BUMIPIOETHCS TTOKA3HUKOM CEpPEIHBOL
KUTBKOCTI YYaCHHUKIB Y HaMOPOTOBHX (2.7 yU9aCHUKH TOPIBHSHO 3 2.69 y 2017 p.),
1 monoporoBux 3akymiBisix (2.06 yaacHuky mopiBHsiHO 3 2.1 y 2017 p.). Takox
MO3UTUBHUM SIBHIIIEM € TIOCTYTIOBE 3POCTAaHHS y4acTi 1HO3EMHHMX YYacCHUKIB
y Tennepax Ha PROZORRO [17, c. 23].

BripoBamKeHHsI aBTOMaTH30BaHOI CUCTEMH ITyONIYHMX 3aKyIiBeNb Mae
HE JIMILIE BaroMe CyCHUIbHE 3HaYeHHSI, CIIPUSIIOYN €KOHOMIT, BIAKPUTOCTI Ta MPo-
30pOCTi y BUKOPHCTaHHI ITyOIiYHMX (PiHAHCIB, MiHIMI3yIOUYM KOPYTIIIiiTHI PU3HKH,
a i lae 3Mory mpuBaTHOMY Oi3HECY PO3ILIMPIOBATH KOJIO TOTEHIIWHUX KITIEHTIB,
30UTBIIYBATH MPOJAXKI MIUISIXOM y9acTi B €IIEKTPOHHHX TOPrax 3 JICPIKaBOIo.

ITponiec myOGmiyHuX 3akymniBenb yepe3 PROZORRO moxHa BBaXkaTu
JUJDKATATI3AIIEI0, OCKUTBKH, KPIM TIEPEeBEICHHS JOKYMEHTIB B €JICKTPOH-
Hull dopMar, 3aKymiBIi y GopMi eIeKTPOHHHUX ayKI[IOHIB TpaHC(HOPMYIOTh
nporiecd (GOpMyBaHHsS I[iHM 4Yepe3 BCTAHOBICHHS HEIIHOBHX KpPUTEPIiB,
3allpOBA/PKEHHsI €JIEeKTPOHHUX KaTaJlOTiB Ta MPOLECH MPUHHSATTSA PIlIEHHS
PO TEePEeMOXKI[. 3aCTOCYBaHHS aHAIITUYHUX IHCTPYMEHTIB 1 aBTOMAaTH30-
BaHUX AoAatkiB PROZORRO mpHUCKOPIOE 1 MOJETIIyE K Mpolec BUOOPY
KOHTPAreHTiB, TaK i caMy MpPOIeNypy 3aKyIiBIIi.

3aBAsKu AUKUTAT3aii myOmivHMX 3aKymHiBeldb Ha YMOBax BiAKpH-
TOTO JTOCTYITy TIPUCKOPIOETHCS 1 JUDKUTANI3AIIIS peatizalii ToBapiB (pooiT i
TIOCTIYT) Y Cy0 €KTiB Oi3HECY, CYTTEBO CIIPOLIYIOTHCS BCl IPOLEAYPH (madiuys).

Tabauys

IIpouecu, 1o nepeayTh NPoAaKy ToBapy (POOOTH MOCIYrH), TA iX YUACHUKH

Yepes cucremy PROZORRO

TpaaAuiiHUM OUISIXOM A . .
(abo iHIII eJTEeKTPOHHI ayKIIOHH)

TIpoBeneHHs pexIaMHOT KaMITaHii: pekiaMHuid (Mapke-

. . 2 Bubip enekTpoHHOTO MaiiaH4iKa Ta peecTpallis Ha HbO
THHTOBH) Bi/IIi11 200 HalHsTa PEKIAMHA areHITis P peectp MY

Bubip oxHoro abo ekinbkoX 3aMOBHHKIB 32 KOJIOM
TOBapiB (POOIT, HOCIYT) 3a AOIIOMOTOI0 €IEKTPOHHOTO
KaTaJlory Ha CalTi prozorro.gov.ua abo Ha CBOEMY
€JICKTPOHHOMY MaiJIaHuUKY

BuBueHHs TeH/IEpHOT JOKyMEHTallii 3aMOBHUKIB,
KpHTEpiil NPUIHHATTS pillleHb MO0 BUOOPY yIacHHKa
(nuiue 1iHa YuM 1iHA 1 HEWIHOBI KpUTepil, KBami(ikamiini
KpuUTepii, yMOBH OIUIATH, JOJATKOBI yMOBH 3aMOBHHKA)
BuBuYeHHS TeHIepHOI JOKYMEHTAII] KOHKYPEHTIB 3 METOI0
BU3HAYCHHS MOXKJIMBOCTI OCKAaP)KCHHS y BUMAJKY
BUSIBJICHHS [IOPYLICHb

PertenbHuiA 36ip 1 MATOTOBKA TEHASPHOI IIPONIO3ULIIT

Tlouryk MOTEHIIMHUX MOKYIILIB: BiILT HPOJAXKyY

BCTaHOBIICHHS KOHTAKTY 3 IIOKYIILIEM, ITepeBipka
TOKYTILL: BIJUTUT IPOJIAXKY; TIepeBipka — Bt ((axiBerp)
3 Oesnexu abo Mocayra 30BHIIIHBOT areHuil

JleMoOHCTpALlisl MOKYIII0 KOHKYPEHTHUX MepeBar:
BIJUILT IPOAXKY

JleMoHCTpAIList 3pa3KiB TOBapy: BiJILT HPOAAXKY Ta JOKyMEHTallii JUI1 y4acTi B TEHJIepi, 3aBaHTAXKECHHS
iX y cucremy

IleperoBopH LI0J0 LiHU 1 YMOB OIIATH: BT Po3po0ka TakTHKH ayKLIIOHHOI IPH (KPOKH 3HIKECHHS

MPOJIaXKy, KepiBHUK, (hiHAHCOBMH BiUIiJI LiHK B XOJi ayKI[IOHHUX TOPTiB)

[TigroroBka 0 yKJiagaHHs JJOTOBOPY: FOpuauuHuii | PerenbHuii 36ip 101aTKOBHX JOKYMEHTIB y pa3si
BIJUTU, BIJUTIT IPOJIXKyY, KEPIBHHUK, (hiHAHCOBMI BIIUTT | IepeMOTrH B ayKI[iOHI, 3aBAHTAKECHHS 1X y CHCTEMY

Hocepeno: chopMOBaHO aBTOpaMHU.

28 ISSN 1727-9313. BICHMK KHTEY. 2019. W 5




LMéPOBI TEXHOJIOI'TI

TakuM 4YuHOM, IS TIANPUEMIIB MOXKJIHMBICTH peanizallii ToBapis,
poOiT 1 mocnyr 3a gonomororo PROZORRO, no-nepuie, 3MeHILIy€ OTPeOy
B PEKJIAMHHX 1 MApKETHHIOBHX 3aX0/1aX, 10 MiHIMi3y€e BUTPATH Ha peKIamy
1 30yT; no-opyee, no30aBisie HEOOXIAHOCTI MEPEANPOJAKHUX TIEPETOBOPIB
3 IPOAABLEM 1 JEMOHCTpalii KOHKYPEHTHHX II€peBar CBOTO MPOAYKTY.
Hatomicte, aumxuran-npoaaxi uepe3 cucteMmy PROZORRO Bumaraioth Bij
MOTEHI[IHHUX YYaCHUKIB MOTTUOIeHOT (haXxoBOi MiATOTOBKH 31 crieru(igHmX
€KOHOMIKO-IIPAaBOBUX IIUTaHb, & CaMe:

e PETENBHOTO BUBYEHHS TEHIEPHOI MOKyMEHTallli 3aMOBHHUKA 1 IMiJro-
TOBKHM TaKOi TEHACPHOI JTOKYMEHTaIlli, ika O YHEMOXKJIMBHUJIA BUKIIFOUCHHSI
y4acHHKa 3 KOHKYPCHHUX TOPTiB;

e JETaNmbHOI 1 YBa)KHOI MIATOTOBKM TEHJEPHOI MPOMO3ullii Ta 30ip ycix
HEOOXITHUX JIOKYMEHTIB BiAMOBIHO 10 BUMOT 3aMOBHHUKA;

e peTenbHOI MEepeBIpKUM TEHIAEPHOI MOKYMEHTalii IHIIMX YYaCHUKIB,
0013HAHOCTI IIOJI0 MO30BHOI-NPETEH31MHOT poOOTH (CKIAJaHHS 1 MOJAHHS
CKapr, BUMOT, 3aIUTIB);

¢ BOJIOJIHHS MPOTPAMHUMH TPOIYKTAMH, IO JOITOMAraroTh MPOBOIUTH
AKICHY aHATITUKY MyOJIYHUX 3aKyIBEb 1 CIIPUSIOTh MiHIMI3allli pU3HKIB:
Clarity project, B PROZORRO, Dozorro.

Tobto mumxuTamizamist G13HEC-TPOIECIB y MOTEHIIHHOTO Yy4YaCHHUKA
myOMiYHMUX 3aKyMiBeNb BUMarae Tpancgopmarlii KOMIETEeHIII caMoro yJac-
HUKa IIOJO MOTIMONEHHS OPUAMYHOrO (axy 3 TOCIOAAPChKO-IPAaBOBHX
BITHOCHH, a TaKOX 3aCBOEHHS JMUDKUTAI-IHCTPYMEHTIB, IO CIPUSAIOTH
MIPOBEICHHIO SKICHOI aHAJIITUKU CUCTEMH 3aKYIiBElb.

BucHoBkH. 3a pe3yibTaTaMH JOCHIIKEHHS TepMiHOJOTiuHOi 0asu
BHU3HAYCHO, IO BITYM3HIHI HAYKOBII MEPEBAKHO OOIMIIIN YBarol TEPMiH
"muOKATA3ALIA", TOIUPEHUH y 3apyOiXKHIN Hayi 1 mpakTui. umKuTr3anis
€ TIepEeIyMOBOIO JUDKHUTANI3AIT 1 03HAYAE TEePEeBEACHHS MaHUX y Iu(poBuUit
(opmar. BuBueHHS TpakTyBaHb MOHSTH "MUpKUTATIZAMIA" 1 " TUHKUTAT-TpaHC-
dopmartiss" amo 3MOry YTOYHHTH JIOTTYHY TIOCIHIIOBHICTH ITMX TIPOIIECIB
iHTerparii 6i3Hecy B iHgycTpito 4.0.

BcranoBneHo, Mo AUKUTANI-TpaHCPOPMALlis EKOHOMIKM HEMOKIMBA
0e3 HaJIeKHUX TPOIIECIB HA PIBHI BiAMOBIAANBHOCTI aepkaBu. [Ipukinamgom
YCHINIHOT CHHEPTeTUYHOI B3aEMOJIIT JAepkaBu 1 Oi3HECY B JMKHUTAII3ALIL
Oi3Hec-IpoIIeCiB € 3A1MCHEHHs IEpKaBHUMU Ta MICHEBUMH YCTaHOBAMH 1
opraHizamisMu myOniyHHX 3aKymiBensb depe3 cucremy PROZORRO. Busis-
JIeHO, 10 TMyONiYHI 3aKymiBii B LIl CUCTEMi € €QEeKTHBHHUM IPHKIAIOM
nvoxuTam3anii, ockiibku PROZORRO 3abe3nedye He JTUIle 3aBaHTAKCHHS
JOKYMEHTIB B aBTOMaTH30BaHy CHCTEMY, L0 BIACTUBE MUKHUTHU3ALIL, a U
YAOCKOHAIIIOE 1 TpaHChOpMye Oi3HEC-TIPOIECH, 3MIHIOE KOMIIETEHINl Ta
CTBOPIOE BIJIIOBIJTHE smart-CepeOBUILE ISl YHaCHUKIB MIPOLELypH.
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Bagatska K., Heidor A. Business processes in terms of economy digitalization.

Background. In the conditions of the permanent changes in the business environ-
ment and in order to survive in a tough competition, domestic business entities actively
implement digital technologies in their activities. Problems of digital technologies impact
on business transformation are highlighted in the scientifical papers, but there is a discre-
pancy in the interpretation of concepts.

The aim of the article is clarification the concept of "digitization" in the system of
related concepts and identifying the impact of digitization on business processes on the example
of the procurement process.

Materials and methods. Questions of theoretical substantiation and applied aspects of
the research are based on historical and abstract-logical methods. Methods of the analysis and
synthesis, induction and deduction, comparison, analogy, abstraction, and system approach are
used for getting results. Method of generalization is used for formulation conclusions.

Results. The domestic and foreign scientific approaches to interpretations of the con-
cepts of "digitalization" and "digital-transformation” are considered. The clarification is propo-
sed. The study of interpretations the concepts of "digitalization" and "digital-transformation"
allowed to clarify the logical sequence of these business integration processes into industry 4.0.
The logical sequence of the implementation processes of the digital technologies at the enter-
prise is revealed. On the example of digitalization of public procurements the transformation of
preceding purchase processes are researched. The influence of procurement digitalization on
the relationships between the customer and the purchaser and on the competence of the pro-
curement participants was revealed.

Conclusion. Investigations of the terminology allowed to find out that domestic
scientists mostly ignored the term "digitization", common in foreign science and practice.
Digitization is a prerequisite for the digitalization and means translating data into digital
format. It has been established that digital-transformation is impossible without corres-
ponding processes at the level of state responsibility. An example of a successful synergetic
interaction between state and business in the dictation of business processes is public
procurements. It has revealed that public procurement platform is an effective example of
the digitalization process.

Keywords: digital technologies in business, digitalization, digital-transformation,
digitization, public procurement.
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KOHIEINIIA IOIHHICHO OPIEHTOBAHOIO
PEBEHIO-MEHEIXMEHTY

Ilpeocmasneno yiHHiCHO OpIiEHMOBAHUL NIOXIO 00 DeBEHIO-MEHEeOHCMEHMY, AKUU
iHmezpy€e YnpasninHa 63AEMOBIOHOCUHAMU 3 KIIEHMAMU V 8apMICHO OpicHmMOo8aHe ynpas-
JHHA 3a8aHmasxcericmio 2omenis. Posznanymo cmpameziuni, maxmuuni ma onepayitini oii
3 PeBEeHI0-MEHeO0HCMEHMY HA OCHOBI THOUBIOYanizayii Cno#CU84oi YiHHOCMI.

Kniouoei cnosa: peBEeHIO-MEHEDKMEHT, CHOXHBYA I[IHHICTb, CHCTEMa PEBEHIO-
MEHEKMEHTY, CEepe/IHs CIIOXKHBYA I[IHHICTb.

Kopoiwc H. Konuyenuyusa yeHHOCIMHO-OPUEHMUPOBAHHOZ0 PeBEHIO-MEHeOMNCMeHma.
Ilpedcmasnen yeHHOCMHO-OPUEHMUPOBAHHBIIL NOOX00 K PEBEHIO-MEHEONCMENNY, KOMOPbLI
uHmezpupyem ynpaeneHue 83auMoceAsel ¢ KIUeHMamMu 6 YeHHOCIMHO-OPUEHMUPOBAHHOE
Ynpaenenue 3a2pydceHHocmyvio cocmunuy. Paccmompenvl cmpamezuueckue, makmuyeckue
U onepayuoHHvle 0eticmeusl peseHIO-MeHe0NCMEHMA HA OCHO8e UHOUBUOYAIUAYUY NOmpe-
OUmMenbCKoU YeHHOCL.

Knwuesvie crosa: PEBCHIO-MCHCPKMEHT, l'[OTpe6I/ITeIII>CKa$I OCHHOCTH, CUCTEMA
PEBCHIO-MECHCKMEHTA, CPETHAA HOTpe6I/ITeJ'IBCKa$I OCHHOCTD.

IMocranoBka npodaemu. [losBa Ha BITYM3HIHOMY PHHKY TJI00aJTb-
HUX TOTENBbHUX MEPEX, Kl BUKOPHUCTOBYIOTH HACTYIAlbHI MapKETHHIOBI
CTpaTerii, MOCTYIOBO 3MYIIy€ BITYM3HSIHUX NPEACTaBHUKIB Oi3HECY mepe-
IJISHYTU MPaKTUKY A1I0BOI AKTUBHOCTI Ta 30CEPEIUTHCS Ha MOKIMBOCTSIX
peaIbHOTO MO3ULIIOBAHHS BIACHUX TroTeiiB. EQexTuBHa nosituka oociyro-
ByBaHHS TOCTEH, MpoaAyMaHi JOJATKOBI MPOMO3UIii a00 B/Iaja JIOKallis BKe
HE MOXYTh IOBHOIO MIpOI0 3a0€3MeUUTH MPHUOYTKOBICTH OMeparlii, SKIo
I[iHA MOCIYT HE MOKPUBAE BUTPATHU ab0O BIANSAKYE MOTEHLIWHUX KIIIEHTIB.
HagiTh yHiKanbHa MPOMO3MINS BTpadae MPUBAOIMBICTH, SKIIO HE CIPO-
MO>KHa T€HEepYyBaTH LIJTLOBY HOPMY JTOX1THOCTI.

© Kopx H., 2019

ISSN 1727-9313. BICHMK KHTEY. 2019. W 5 33



HIOIIPHEMHHALITBO

Cuctema ynpaBiiHHS A0XO0AaMHU y cepi 0OCIyroByBaHHS € OJHO-
YacHO 1 Mpo0JIeMOI0, 1 IHCTPYMEHTOM PO3BUTKY MiAnpueMctsa. [Ipodiemu
3arOCTPIOIOTHECS B MOMEHT NPUNHSATTS PIlIEHHS IOJIO PETyJIOBAHHS Tapu-
(1B Ha TOCJIYyTH B YMOBaxX HEOJHOPIAHOTO Ta HemocTiitHoro nonwuty. [IpoTe,
KoJIM Oi3HEC YCBIAOMIIIOE, 110 iHHOBAIIiHI TEXHOJIOTIi B YIpaBJIiHHI JI0XO-
JTAMU JTAFOTh 3MOTY CTa0iIi3yBaTy JIUIOBI orepariii, a popMyBaHHS "po3yMHUX"
IIHOBUX PIIIEHb € 3aIOPYKOI0 Y BUOYIOBYBaHHI B3aEMOBUTITHUX BITHOCHH
3 KJII€HTaMH, L5 cucTeMa cTae e(eKTUBHUM 1HCTpyMEHTOM. ['imepakTuBHE
rio0aibHEe 30BHIIIHE CEPEIOBHILE MOCUITIOE TIPArHEHHS 1HBECTOPIB rOTENb-
HOTO Oi3HECy J0 HAJIIBHUIKOIO IMOBEPHEHHS KamiTaJIOBKJIaJCHh Ha (OHI
NaAIHHS TYPUCTUYHOTO MOMUTY, 3MEHILIEHHS JOXO/IiB TOTENIO0 Ta HeOaKaHHS
OCTaHHIX KOPHUT'YBAaTH LIHU Ha MOCIyrH. ToMmy GalaHC MiX 3asBJICHOIO Bap-
TICTIO HOMEpPIB Ta IUIAHOBUM OOCSTOM NIPOAAKIB Ha KOHKPETHUH MOMEHT
4yacy Ma€ CTaTH OCHOBHHUM IHCTPYMEHTOM ONEpPAIliiHO1 MisUTBHOCTI TOTEIIO,
AKUI ToTpedye MUCIUILIIHOBAHOTO, aBTOHOMHOIO AQHANITUYHOTO MiIXOIy
JI0 CUCTEMH I[IHOYTBOPEHHS, OCHOBAHOI Ha MPOTHO31 KOH IOHKTYpPH PUHKY.
3a3HaueHl OOCTaBUHM B IIOMY IMOSICHIOIOTH 1HTEPEC 0 MPAKTUKH YTPaB-
JHHS 10XOJaMH B TOTENbHOMY Oi13HECI Ta BIPOBAKEHHS Takoi iHHOBAIIii,
SIK peBeHIO-MeHeKMEHT (PM).

AHaJi3 ocTaHHIX AocaiKkeHb i myOaikanii. [Iutanus B napusi ynpas-
JHHSA J0XOJaMH IOCLUIM BaroMe Miclle B JOCHIIKEHHAX 3apyOilKHHX Ta
BITYM3HSHUX YUYEHUX. Y BHTOKIB HayKoBOTrO odopmieHHs PM Oymu taxi Bigomi
BueHi, sk P. Kpocc [1], C. JIxanceii, . Mitaen, I1. Cnamer [2], C. Kimc [3],
K. Tammypi, I'. Pi3in [4] Ta iH. 3Ha4HWI BHECOK Yy JOCIIDKEHHS OKPEMHUX
acIeKTiB HOoro po3BUTKY 3poduwnn: A. Maypi [5], C. Mertic, C. I'yaepran [6]
(exoHOoMiuHI Ta MapkeTuHToBi npuHImIH PM); A. Mazapaki, M. boiiko,
M. Kynuxk (mociipkeHHs poriecy Ta aetepminanTiB po3Butky PM) [7]; JI. boi-
toH, X. Kex, JIx. B. Ans6a [8], C. Menpanuenko, T. Tkauenko, M. botiko [9]
(ToBeiHKa CIOKMBAYiB, CETMEHTYBaHHS, criokuBdi 1iHHOCTI); [I. Ko3mos
(omepamiitai mani) [10]; V. MakMakcon-birti [11], H. Oaumyxk [12] Ta iH.
(BmpoBaKeHHS Ta peamizaiis (QyHKIiH peBEeHIO-MEHEIKMEHTY B TOTeli);
A. JlecHik [13], O. AM0Opociii [14], 1. branak [15] Ta iH. (€eKOHOMIYHI METOAH
YIPaBITiHHS JOXOJaMH).

Pe3ynbratu aHamizy eKOHOMIYHOT JTITEPATypPH CBIIUaTh, 110 BUEHI JJIS
OMHUCY TPOIIECIB 3 YNPABIIHHSA TOXOJaMHU BXXKHMBAIOTh TaKi TEPMIiHH, SK:
TOXITHUM MEHEIKMEHT, YIPaBIiHHS OXOJaMH, revenue Ta yield-meHem K-
MeHT. BXO/KeHHS CiiB-3al03MYE€Hb Y MOBHMI JHUCKYpPC Ta BIUIUB 1HIIO-
MOBHOT JIEKCUKH Ha AWHAMIYHICTh HOBUX T€PMIiHIB Y TYPUCTUUHIN iHAYCTpil
3YMOBIIIOE Psii AUCKYCIMHUX MUTaHb 3 MPUBOAY TOTO, YA € BOHH CHHOHI-
MaMu, Y (POPMYETHCSI HOBUM 3MICT, SIKUM pO3IIMPIOE CTalli MOHATTSA. ETumo-
norist cniB "revenue" Ta "yield" 3acBimuye OjHE MOXO/KEHHS Ta O3HAYAE:
revenue — HAJXOJDKCHHS, NOXiJ, BHpYydYKa, MpUOYTOK; yield — MPOTyKTHUB-
HICTb, TIOX1IHICTh. baraTo HayKOBIIIB OTOTOXKHIOIOTH I1i TEPMIHHU, IPOTE MA€E
Mmicte 1 ix po3mexxyBanHs. Tak, A. JlecHik BBaxae, 1o yield-meHeHKMEHT
MOXHA TIPEICTaBUTH SK YIPaBIiHHA TOXIIHICTIO (BEIMYMHA BITHOCHOTO
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pe3ynbTaty MAisNIBHOCTI), a revenue-MEHEIXKMEHT — yIPaBIiHHS JOXOJIOM,
BUPYYKOIO (a0CONIOTHA BenWuWHa). Buxomsuum 3 1poro, MoxkHa Oyno O
CYIUTH, III0 OCTAHHE BU3HAYECHHS € OLIBII HIMPOKHM, OCKIJIBKH Nepeadadae
HE TUIBKU MPOLEC YHPABIiHHA, ajieé ¥ MIArOTOBKY 10 HBOro (30ip AaHuX,
aHaJi3 TeMIMIB MPOAaXy), TOOTO JOCTOBIpHIIlIE revenue-MEHEIKMEHT — 1€
yIpaBIIiHHS TPOIecOM MakcuMmizanii noxoxmy [13].

Hapasi nuckycii moao BU3HAYEHHSI TepMiHa "pEBEHIO-MEHEIKMEHT"
TPUBAIOTh, a CaMe IIe SBHILE HE 3HAMIIIIO OCTaTOYHOTO HAYKOBOTO O(opMm-
JIeHHS ¥ TOTpeOy€e TOCITIIKSHHS.

MeTo10 cTaTTi € pO3KPUTTS KOHIIENTYAJIBHOTO 3MICTY I[IHHICHO OpI€H-
TOBaHOT'O PEBEHIO-MEHEKMEHTY Ta Horo 3HaueHHS y (opMmyBaHHI JUHA-
MIYHUX KOHKYPEHTHHUX TepeBar Ta TPUBAJIMX B3a€MOBUTIIHHMX BITHOCHH
31 CIIOKMBAYaMHU.

Marepiaamn Ta Metoau. JlocnipKeHHs IPYHTYEThCS HA aHaJi31 HAYKO-
BUX TIpallb BITYM3HAHUX Ta 3apyOLKHUX YYEHHX I0H0 mpobieM (opmy-
BaHHA Ta iMIuIeMeHTallii PM y npaktuky roreiasHoro 6i3uecy. [lpu mocoin-
JKCHHI Ta CUCTEMAaTHh3aIlii HAyKOBHX IIiTXO/IIB 0 PO3BUTKY KaTeropii "peBeHto-
MEHEPKMEHT" 3aCTOCOBAHO METOAM TEOPETHUHUX y3arajbHEHb, IOPIBHSIHbD,
ICTOPUYHOTO Ta JIIHTBICTUYHOTO aHaNi3y, a TAaKOX CHUCTEMHHUH MIiAXiT TpH
o0y 10BI KOHIIENITYaJIbHOT 3MICTOBHOI cxemu PM.

Pe3yabTaTi qociaiizkeHHsl. YTIPaBIiHHS JOX0JaMH € YaCTHHOIO CTpa-
TEriYHOTO YIPaBIIHHSI FOTEILHUM MIANPUEMCTBOM, SIKE Ha OCHOBI IIPOTHO3Y
MOMUTY 3a0e3Meuye ONTHMI3alliio MOTEHIaly JOXOIB MiJIPUEMCTBA, IO
3perToro 301IbMIye Horo eeKkTUBHICTD. linmpuemMcTBa rotesibHOro 6i3HeCy
MaroTh CBOIO CHELHM]IKY YIpaBIiHHS JOXOJaMH, 30KpeMa: BUpOOHHYA TTOTY K-
HICTh IIPHEMCTBA OOMEKEHA; TIOCIYTH TOTENI0 HEe 30epiraroThes (TOOTO
00opoT (GoHIB — HYJNBbOBUII); nuBEpCcU(IKOBAHHHA, 3MIHHAN Ta BaXKKOIIPO-
THO30BaHUM MOMHUT; MOKJIMBICTh peaiizallii MocayT NUIIXOM iX 3aBY4aCHOTO
OpOHIOBaHHS; CKJaJHAa CTPYKTypa IIHOYTBOPEHHS (OCKUIBKHU IOMHUT 1 IiHA
THYYKO 3MIHIOIOTBCSI BITHOCHO PI3HUX (paKTOPIB, MPAKTUKYEThCS NUDEPEH-
1ifioBaHe 1IHOYTBOPEHHS, BCTAHOBIICHHSI KBOT Ha peai3allilo MOCIyT TOLIO);
HU3bKa YaCTKa 3MIHHUX BUTPAT HA OJUHUIIO BUPOOIECHUX MOCIIYT.

[IpakTuka QyHKIIOHYBaHHS III00ATBHUX TOTEIBHUX MEPEX Yy Cydac-
HUX yMOBaX JOBOJAMTB, 110 CUCTEMA YIPABIIHHA J0X0AaMU HaOyBae HOBOTO
3MICTy, SKMH IHAMBIIyali3ye€Thcsl CHEUU(IKOO MiANPHEMCTBA Ta PO3BH-
BA€THCS T11]] BIUTMBOM INTYYHOTO 1HTENIEKTY, collianizaiii cdhepu mociayr Ta
KOHKYpeHIIii. PeBeHIO-MEHEPKMEHT aKTHBHO IMIIEMEHTY€ETHCS B CTPYKTYPY
opranizaiii. IIpornosyerscs, mo ¢yskmii PM cranyTh OUTbIN TICHTpaJIi-
30BaHUMHU 1 Oy/ie pO3BUBATHCS TOpHUIHA IICHTpaIi30BaHa/ACIICHTpai30BaHa
opranizamiitna mozaenb [7]. Ille He maHwHaA HOBiIW €KOHOMIYHINM (opmairii,
a HeoOXiJHa CKJaaoBa MpodeciiHUX 3HAHb, HABHYOK, JOCBiIY Ta KOMIIe-
TEHI[i}, 0e3 SKUX BaXKKO 3alHATH Jigupyroui no3wuii. [loctiitHe 3pocTanHs
KIJIBKOCTI OHJIAHKaHAJIB MPOJaXiB Belle M0 TOro, M0 JHOTPUMAHHS MapH-
TETy I[iH 3 MOXJIMBUMH TPHUBUICSIMH Ha BIACHOMY CaiTi CTa€ BaXKIWBUM
eJIeMeHTOM e(peKTUBHOCTI mpoaaxy. LlITydnuil iHTeneKkT, SsKUl yaOCKOHA-
JFOETHCS HAIIIBHIKO, CIPHSE BIPOBAHKCHHIO B IHAYCTPIIO TOCTHHHOCTI
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HOBHUX METOIB YIPAaBIiHHS JOXOAAMH, SIKi 3[JaTHI BIJCTEKYBAaTH TOHKOIII
PUHKOBOi KOH’IOHKTYpPH Ta JOMOMAaraloTh 3aBYaCHO KOPHUTYBaTH IIIHOBI
Npomo3uLii roTento, mod MiHiMizyBaTH '"3amacu" HoMmepHoro ¢onay. B
VYkpaiHi po3yMiHHS MOHATTS "PEBEHIO-MEHEKMEHT" TOCTYIIOBO 3MILILy€ThCS
3 IUTaHb CYTO (PIHAHCOBO-TOCHOAAPCHKOI MISTTBHOCTI Ha YCBIIOMIJIEHHS HOTO
SK IHTETPOBAHOTO, OE3MEPEPBHOTO Ta CHCTEMATUYHOTO MPOLIECy MaKCHUMi3allii
JOXOJY BiJl IPOAaXy HOMEpIB HUISXOM MAaHIITyJIIOBaHHS TapupamH BiaIo-
B1JIHO JI0 TPOTHO3HUX 3MiH CTPYKTYPH TOIHUTY .

Takum 4rHOM, 1HHOBAIIHHICTh PEBEHIO-MEHEDKMEHTY € PE3yJIbTaTOM
MO€THAHHS JOCATHEHb CY4acHOT'O 1HTEJEKTY Ta KpEaTUBHUX YIPABIIHCHKUX
TEXHOJIOTIH 1 MONArae y TEXHOJIOTIYHO CKJIATHOMY Ta iIHTEHCUBHOMY OIlepa-
midHOMY miAxoAi 10 (opMyBaHHS ONTHMANbHOI MPUOYTKOBOCTI MiAMpPH-
€MCTBa. 3 OAHOro OOKYy, Cy4acHi HAyKOBI JIOCSITHEHHS B €KOHOMIIIl, CTa-
TUCTHULI Ta JOCTIDKEHHI oOIepauiidl CTBOPHIM 3HAYHUM IHCTpyMEHTapii
MO/JICJIFOBAHHS TOMHUTY, OIIIHIOBaHHS Ta MPOTHO3YBaHHS PHUHKY B YMOBax
HiABUIIEHOT TypOYJIEHTHOCTI 30BHIIIHBOTO CEPEeOBHIIA. 3 1HIIOTO — MITYY-
HUH 1HTEJEKT HAAIIBUIKO PO3BMBAE MOXKIMBOCTI aBTOMATH3allii TpaH3aK-
i, 300py Ta 0OpOOKHM BEIMKOro MacuBy iH(opMmarllii, TOYHOI aHATITUKH
JUIs TiepenOadeHHsT MOBEIIHKHM CIIOKMBada Ha MIKPOPUHKY Ta HaJaHHS
pPEKOMEHIaIllii MeHEeDKepaM 100 MOJXKJIMBOI ONTHUMI3alii JOCTYITHOCTI
NPOAYKTY Ui crokuBada. Ha chorogHi iHCcTpyMeHTansHa miatgopma PM
Mpe/CTaBlIeHa MOJENSAMU MOMHUTY, METOJaMH MPOTHO3yBaHHS, AalTOPHUT-
MamH onTuMizauii. HamparroBaHHs TeXHIYHOI IUIaTGOpMHU TMpeacTaBiICHI
CyYaCHHMHU TEXHOJIOTIIMU TporpaMHoro 3abesmnedyeHHs Java, 00 €KTHO
OpIEHTOBaHMM IpPOTpaMyBaHHAM Ta iH. Bce 1e nae 3Mory 3MonenoBaTu
CTaHW PEATLHOTO CEPENIOBHINA, 3ICHUTH KOHTPOJh KBOTYBaHHS HOMEp-
HOTO (POHIY TOTEII0, BUBUYMTH CTPYKTYPY MOMHTY, CHOPMYBATH ONTUMATBHY
(peHTabenpHy) IIHY HAa MOCAYTH Ta MaiOpaTH HAWOIIBIN BUTIAHUN AJIs
BOT0 Tapudy CIOKUBUUN CETMEHT.

Barome koHuentyaibHe MIAIPYHTS PEBEHIO-MEHEIKMEHTY (popmyBa-
Jocs 3a PI3HUX MiAXOJIB: €KOHOMIKO-MaTeMaTHYHOTO, MapKETHHTOBOTO,
MOBEIIHKOBOT0, YIPABIIHCHKOTO, CTPATETIYHOTO, IHTErPAlIfHOTO T 1HIIUX,
IO CBIYHUTH MPO CKJIAIHICTh Ta 0araTorpaHHICTh Ii€i IHHOBAIT B CHCTEMI
YOpaBIiHHS AOXOJaMU MiAPUEMCTBA.

Y HayKOBil JTiTepaTypi ICHYIOTb TaKi 8U3HAYEHHS. PEBEHIO-MEHEONCMEHMY.

¢ 3aCTOCYBaHHS TAaKTUYHUX MiIXOIIB J0 mepeaOadeHHs MOBEIIHKN CIIO-
KMBada Ha MIKPOPWHKOBOMY DiBHI M onTHMIi3amii JOCTYHMHOCTI IiHU TPO-
JyKIIii 3 METOI0 MaKCHMI3allii 3pocTanHs 10XoiB [1];

e CHCTEMAaTHYHHM MiJXiJ MaKCHMIi3alii TOXO0Iy BiJ MPOJaxy HOMEpIB
[UISIXOM MaHIMyJIOBaHHS Tapudamu BiIMOBIIHO 0 MPOTHO30BAaHUX 3MiH
CTPYKTYypH nonury [2];

« cmoci® 3actocyBaHHS iHGOpPMAIHHUX NAaHUX 1 CTpATErii LiHOYTBO-
peHHs A peanizalii "mpaBUIbLHUX OOCSTIB MPOAYKIIi MPaBUILHOMY CIIO-
YKHBaueBi B MPAaBMIILHOMY Miclli B ipaBWibHUHN dac" [3];

« CGKOHOMIYHA TEXHiKa ONTUMI3alii JTOXOAYy TOTEII0 Ha OCHOBI BiIIO-
BiJTHOCTI I[IHOBO{ MOJIITUKY MTOBEIIHI MOTUTY [4];
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o poxparok no miardopmu SCM, ne po3riasaaoTbes pilleHHS B cdepi
MOCTayaHHs 1 MpoIieciB GipMH, 3 METOIO 3HMKEHHS BapTOCTI BUPOOHMIITBA
Ta gocTaBku [16];

. ONTUMI3aIliifHa MOJIEITb, SIKa 3aCHOBAaHA HA MPOTHO3YBaHHI onuty [17];

o TOTY>XKHUH JIOT1YHUHM NpUHOM, pO3paxOBaHUI Ha MOKpAIIAHHSI €KOHO-
MIYHOT BifJadi BiJi BUKOPUCTaHHS HOMEPHOTO (OHIY TOTEIIO MUIIXOM
BUOYJJOBYBaHHsI TPIOPUTETIB Ta MiHIMi3amii pu3uKy 30MTKY Bix Hepeai-
30BaHUX BYacCHO HOMeEDIB [13];

« YIpaBJiHCHbKA TEXHOJOTIA, IKa PO3KpUBAE MPOIECH Oi3HEC-aHATITUKH
1010 BH3HAYCHHS EKOHOMIUYHUX (DaKTOpIB 1 TOKa3HUKIB 3a0e3MeuyeHHS
e(eKTUBHOCTI (YHKI[IOHYBaHHS TOTENIO 32 pe3yibTaTaMu peanizaiii OnTH-
MajbHOI KUIBKOCTI HOMEPIB 3a MaKCHMAaJbHOIO IIHOI Yepe3 epeKTUBHI
KaHanu 30yTy [7]. ABTOpH aKLEHTYIOTh yBary Ha TOMY, IIIO CTpaTerii LiHO-
YTBOPEHHSI MalOTh KOPENIOBATUCS 3 €TallOM >KUTTEBOTO LUKIY TOTEIbHHX
i IITPUEMCTB.

Comiamnizanis 6i3Hecy oOyMOBHIIa 3HAYHUH iHTepec y mpodeciiiHiil Ta
aKaJgeMivHIi JiTeparypi MOJ0 BUOYIOBYBaHHS B3a€MHOI I[IHHOCTI MIiX
KJIIIEHTAaMH Ta TOTEIBHUM MIANPUEMCTBOM. [[IHHICTH KJIi€HTa JJIS TOTEIIO
PO3IIISIIAETHCS K MOTEHINIHA MaiiOyTHSI BUTO/1a, SIKY BiH MPOJYKY€E TOTOB-
HICTIO TIJIATUTH 3a TMOCIYTH, 00CATOM BHUKOPHUCTAHUX IMOCIYT ITiJI Yac Mpo-
JKUBAHHS B TOTEN1 Ta peKOMEHAAIISIMU, SIKi (POPMYIOTh IMIJIXK MiANPUEMCTBA
Ta WOro MOTCHI[IMHUI KIII€HTChKHMH KamiTan. L[IHHICTh TOTeo I KIl€HTa
BUSIBIISIETBCS yepe3 MudepeHIlialiio I[iH, [0 BCTaHOBIIOIOTHCS BiJNOBITHO
70 PUHKOBUX TEHJEHIIIN, 1 SIKICTh MPOMOHOBAHUX MOCHyT. Ha BiaMiHy BiX
OyIb-SKUX TIOKAa3HUKIB, CIIOKUBYY I[IHHICTb Ta 11 IE€TEPMiHAHTU BaXKO MPO-
CTeXXUTH. TOMY yHpaBIiHHA JOXOJaMH Ha OCHOBI CIIOKMBYHMX I[IHHOCTEH
CJIJT PO3YMITH SIK TIAXiJ JO CUCTEMH KOHTPOIIIO 3a MOTEHIIIAJIOM 3aBaHTa-
JKEHHS TOTEJII0 3 BpaxyBaHHSIM BUTIAHOCTI KiieHTa. Hampukian, dikcoBa-
HUIl Tapud, 1110 BCTAHOBJIIOIOTh HA KOHKPETHI HOMEPH MPOTArOM MEBHOTO
yacy, Oy/ae JOCTYITHUM JjIsl HAlOUIbIl BUTITHOTO cerMeHTa. Lle cripsmoBye
NPAKTUKY YOPaBIiHHA J0XOJaMHU TOTENI0 B IUIOLIMHY YIPABIiHHS MapKe-
THHI'OM, JI€ BOHA BiJirpa€ BU3HAYAJIbHY POJIb Y CTBOPEHHI HOMMTY, Ta yIIpaB-
JIHHS TIOBEJIHKOIO CIOKMBaviB. Teopis yHpaBiiHHA IOXOAAMU CHIIBHO
BUTpala HE TUIBKH BiJl JOCIIPKEHb MapKETHHIOBOTO MEHEKMEHTY, aje
i1 OLbII TTIMOOKO — BiJ YIPABIiHHS OMEPALisiIMH Ta IIHOBUX JOCTIUKEHb [4].

[ToOynoBa B3a€MHOI IIIHHOCTI Y BiIHOCUHAX 31 CrIO’KUBadaMu (hopmye
MPIOPUTETHI I PO3BUTKY MiANPHEMCTBA, a/KE I[IHOBAa TUCKPHMIiHALIIA,
sKka BIactuBa PM, Moske miipuBaTH IOBIpY J0 opraHizailii 3 00Ky CIOXH-
Baua, KM BBaAKATUME, 10 3 HUM OOIAIIIMCS HECTPABEIJIMBO IIOJI0 IIIHH.
ToMy BaXJIMBHM aclEeKTOM CHCTEMH YIIPABIIHHA JOXOJAMH € YIiTKE pO3y-
MIHHS MEHEKEpPaMU TOTENI0 TOro, sIK KIIEHTH CIPUUMAIOTh PI3HULIO
B LIiHaX. /[0gipa pO3TISIIA€ThCS BUCHUMU B IUIOLUHI CTpaTeri mapkemunzy
83AEMOBIOHOCUH, TIPOTE OCHOBHUI KOH(DIIIKT y MPaKTUIIl HaJaHHS MOCTYT
BUSIBIISIETBCS HE MDK IIUIAIMH Ta ONEpalisMU YIPABIIHHSA B3a€EMHUHAMH 31
CHOXHMBAaYaMH, a TMOMDK YNPaBIIHHAM B3a€EMHHAMHU 3 KJII€EHTOM Ta CHUCTE-
MOIO YTIpaBIiHHS J0XOJaMU (peBEHIO-MEHEIKMEHTOM). lle moB’s3aHo 3:
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NepioIoM Yacy, MPOTATOM SIKOTO TOTENlb MOXE OTPUMAaTH MaKCUMAJIbHY
BUPYUYKY; PIBHEM BUKOPUCTAHHS CHUCTEM YIIPABIIHHS JI0XOJaMH, 5IKI Opi€H-
TYIOThCS Ha MaKCHUMi3allil0 BUPYYKH Bijl KOXKHOI OKpPEeMOI TpaH3aKllii; Mapke-
THHI'OM B33a€MOBIJIHOCHH, SIKMH OPIEHTYEThCS HAa JIOBIYHHMI J0XiJ 3 KIli€HTa [6].
BincyTHICTh BIIKPUTOCTI B IIHOYTBOPEHHI TaKOX (HOPMY€e YMOBH JJIsl HEJIO-
Bipu. OcTaHHI JOCIIPKEHHS MTOKA3aJIH, 10 HAa CHPUHHATTS KIIieHTaMu (hakTy
3pOCTaHHA IiH BIUIMBAIOTH: OOCTAaBUHM, SKi MPU3BEIH JI0 IHOTO (3POCTAHHS
BUTPAT € CMPABEIIMBOIO ITiICTABOIO; 3pOCTAHHSI MOITUTY — Hi); KYJIBTYPHI pO301K-
HOCTI; BIZICYTHICTb 1H(OpMAIIii PO 3HMKKH Ta IIIHOBY TOJIITHKY 3arajioM [6; 8].
VY mporeci NpUHHSTTS YIPABIIHCHKOTO PIIICHHS BAXJIMBUM € Bpaxy-
BaHHS CIOXHMBYOI IIHHOCTI, IIO 3YMOBJIEHO EMIIPUYHUMHU ITaHUMH, SKI
MiATBEP/KYIOTHCS MO3UTHBHUM BIUTHBOM BapTOCTi KITIEHTCHKOTO KariTay
Ha BapTicTh mianpuemMcTBa. CroXuBYa MIHHICTH PO3TIBIIAETHCS K MOTEH-
nifiHa MallOyTHS BUTO/a KIIIEHTA, KA HAJA€ThCS HOMY MPOTATOM MEBHOI'O
nepiony uacy. 3 METOI0 BpaxyBaHHsS BIUIMBY LIHHICHO OpIEHTOBAHOTO
PEBEHIO-MEHEKMEHTY Ha IMOTEHIa] JJOBITOCTPOKOBOIO YCHIXy MOCTAa4ailb-
HUKa MOCIYI'M MOTOYHMH, TAKTUUHUI Ta ONEpaTUBHHUH piBEHb yNpaBIiHHSA
JOXOJJaMH MaloTh OYTH JOTMOBHEHI KOHKPETHHMH CTPATEriuHUMH [isIMH,
CIPSIMOBAaHMMHU Ha BpaxyBaHHS CIIOKWBYOI HiHHOCTI (puc. ). Po3rmsHemo
MO/ICJIb IIIHHICHO OPIEHTOBAHOTO YMPAaBIIHHS TOX0JaMH JOKJIAIHIIIC.

AHaii3 GaKkTopiB 30BHIIIHEOTO CEPEAOBHUINA

-
S
Cmpameziunuii pisens

Inrerposani 1iimi Po3pobxka crparerii
1
.Yy
Taxmuunuil pigens
TakTraHe CTpyKTypyBaHHS Judepenmiartis
TUTaHYBaHHS MPOTMO3HIIIT —> TapuiB

Onepayitnuil pigens
OnruMizanis Kontposs IIporno3yBanHs Kopurysanns
3aBAHTAXKECHHI —p> TpaHsaKuiﬁ —> TIOITUTY —> TaHUX
\ !
v
1
Ananiz

Puc. 1. MoaeJib HiHHiICHO OPi€HTOBAHOI0 YNIPABJIiHHS 10X01aMHU

Iloicepeno: po3pobIEHO aBTOPOM.

BinmoBigHO 10 HaBEACHOI MOAEII PiBEHb CTPATETIYHOTO YIPABIIHHS
dopMyeThCcs 3a pe3yJbTaTaMH OI[IHIOBAaHHS CTaHy 30BHIIIHBOTO CEpero-
BHIIA, 3 TOJAJBIINM (POPMYJTFOBaHHS KOPOTKO-, JIOBIOCTPOKOBHX ITLICH Ta
CTpareriii ympaBmiHHS noxoaamu. Ha TakTWYHOMY piBHI (CepeaHbOCTPO-
KOBHI TOPHU30HT) 3[IMCHIOETHCS TAKTHYHE TUIAHYBaHHS, SIKE Ma€ 30CCPEIUTUCh
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Ha CTPYKTYpH3aIlil MPOMO3HIIii Ta IiHOYTBOpeHHI. CTPYKTypyBaHHSI TIPOIIO-
3WIii 1 I[IHM BHMAararOTh BHW3HAYCHHS Oa3u KOHTPOJIIO 3a IMOTCHIIIHHUM
JI0XO0JIOM; MEXaHi3MOM OpOHIOBAHHS, SIKHI peai3yeThbcs TOTeNeM; JIeTepMi-
HaHTaMH, 10 BU3HAYAIOTh CIIOKUBYY I[IHHICTH, CIOCOOOM BpaxyBaHHs
PU3UKIB; TOJITUKOIO OBepOyKiHTY. JndepeHmiamis npomo3uiii i miH Mae
BiIOyBaTHCA 3 ypaxyBaHHIM CEPEIHbOT CIIOKUBYOI IIIHHOCTI.

Ha pospaxyHOk OBepOyKIHTY TaKO>X BIUIMBA€ CIIOKWBYA IIHHICTB,
OCKIJTBKM BOHA BiI0Opakae BapTICTh JOJATKOBHUX 3aIUTIB HA OPOHIOBAHHS
Ta BTpaTy BapTOCTi, SIKa MOXXE€ BUHUKHYTH y BHUIIAJKy BIAXHJICHHS 3alUTy,
CIOPUYUHEHOTO MepenpoaaxkeM 3abpoHboBaHoi nmocnyru. P. dimnine y [16]
3a3Havya€, M0 BIJAMOBIIHO IO TMOJITHKA OBEPOYKIHTY MOXYTh 3aCTOCOBY-
BaTUCS TapaHTii JOCTYMHOCTI MEBHUX MOCTYT JIJIS BIATIOBITHUX CHOKHUBYUX
CErMEHTIB. ABTOp 3a3Hayae, 110 TapaHTii JOCTYMHOCTI MalOTh BU3HAYATUCS
CEPETHBOI0 CTMIOKUBYOIO IIHHICTIO Ta BPaXOBYBATHUCS MPH PO3MOIIII MICIb
3a O4iKyBaHHMM ITOTTMTOM Ta TIPH KOHTPOJTI 1X BIIXMJICHB 32 YMOB ITEPEIPOIAKY.

Jlii omepaTUBHOTO piBHS CIiJ TOB’S3aTH 3 KOHKPETHUM TEpPiOJOM
OpontoBaHHs. [IporHo3yBaHHs po3MoAiLTy HOMEPHOTO (GOHTY 32 OUIKyBaHUM
MONUTOM (ONITHMI3allisl), KOHTPOJIb OPOHIOBAHHS Ta aJanTaiis (KOPUTYBaHHS)
pe3yJIbTaTiB KOHTPOJIO 10 (PaKTUYHOTO CTaHy MOMMTY 1 MPOMO3HUIIii MalOTh
Oytu B3sTi A0 yBaru. [IporHo3yBaHHs Hagae iH(poOpMaIliO MO0 OYiKyBa-
HOTO TIOTHTY, STKHA HEOOXITHUI JJIT ONTUMI3allii Ta KOHTPOJIIO TPaH3aKIIii.
BinnoBinHO, MOXKYTh OyTH 3aCTOCOBaHI perpeciiHuil aHasi3, aHaii3 4aco-
BOI'O JIary, JIEpeBO pillleHb Ta HeWpoHHI Mepexi. Ontumizanis mae OyTu
CIpsIMOBaHa Ha PO3MOJAUI JOCTYIMHOCTI HOMEpHOro (OHAY BIAMOBIAHO 10
OYiKyBaHOTO TOMUTY, a0 JOCITTH €(PEKTUBHOTO 3aBAaHTAXKEHHA Ta 3a0e31e-
YUTH JIOBIOCTPOKOBI BUT1HI BITHOCHHU 13 cioKUBayaMmH. ["apaHTii qoctymn-
HOCTI OyAyTh YMHHUKOM JIOJATKOBOTO OOMEKEHHS B 3aJadi ONTHMIi3allii.
3Bakalouu Ha Te, 10 ONTHMI3allis MoXke OyTH 3acTOCOBaHA IO TEPIOAY
OpOHIOBaHHS, KOHTPOJIb TPAH3aKI[iil Mae BU3HAYaTH JIOCTYITHICTH HOMEPHOTO
(hoHTy uM 1IHY KaTeropii OpOHIOBaHHS MPY OTPUMaHHI 3aIUTY BiJl CTIOKUBaYa.

3aranbHUI MeXaHi3M OpOHIOBaHHS BKIIIOYA€: KOHTPOJIb OOMEKEHB;
KOHTPOJIb IiH; MOJIENIb CHIOKUBUOTO BUOOpY. KOHTpoIb 00MekeHb Ma€e Mocu-
JIFOBATUCSl HA OCHOBI TpPaH3aKI[il, TOMy IO 3allUT HA OPOHIOBAHHS MOXeE
OyTU NPUNHHATUM, KOJM BCTAHOBJEHA IOCTYMHICTb KOHKPETHOro Tapudy
JUTSL BIJITIOBITHOTO CErMEHTA CIOKMBAYiB (HAHOLIBII BUT1IHUX JUISI TOTEITIO
y BU3HaueHW# mepiox 4acy). [Ipu KOHTpomi 3a LiHOIO MPOMO3HUILlli HEIO-
CTaTHHO TOPIBHATH JOX1J Bia KaTeropii Tapudy 3 MOXKIUBUMH BHUTPATaAMH,
o0 MPUIHATH PIICHHS II0JI0 YXBaJCHHS YW BIAXWJIEHHS 3anuTy. Kpure-
pieM noctynHOCTI Tapudy Oyze T0Xi, 110 TePEBUIILY€ aTbTePHATUBHI BUTPATH.

3 touku 30py Teopii cuctem (A. Maypi [5]), PM y roremsix MoxHa
MPEJCTABUTH Y BUIIISIIII CUCTEMH 3 CYKYITHOCTI CTPYKTYPHUX, IPOIIETyPHHIX
Ta KaJpOBUX EJIEMEHTIB, CIIPSIMOBAaHMX HA JOCSTHEHHS LiJeH ympaBiiHHS
noxoaamu rotertiB (puc. 2).
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Puc. 2. Cuctema 3a0e3meuyeHHsI peBeHIO-MEHEIKMEHTY B roTeJti

Ioicepeno: ynockOHaJICHO aBTOPOM Ha OCHOBI [5].

PosrisiHemMo 3MiCT efleMeHTIB cucTeMHU 3a0e3MeUeHHsI PEBEHIO-MEHEHKMEHTY .

@axmopu enauey. BinmoBimHo 10 HaBeaeHoi moxeni (auB. puc. 1),
piBEHb CTpaATEeTiYHOrO YMpPaBIiHHS (OPMYETHCS 3a Pe3yJIbTaTaMH OILIHIO-
BaHHS CTaHy 30BHIIIHBOIO CEPEIOBMINA, 3 MOJAIBLUIMM (OPMYIIOBAHHAM
KOpPOTKO-, TOBFOCTPOKOBUX I[1JIeH Ta CTpaTeriil ynpaBIiHHs JOXOJaMH.

Busnauenns yineti. KopoTKOCTpOKOBa MakCHMi3allis BUPYUKH SIK LLITb
JOCATAETHCS 3aBASKH MaKCHUMi3allii 3aBaHTaKEHHsI TOTENI0 Ta BUPYUKH BiJ
OILIIHKH peali3oBaHOT0 HOMEPHOTO (OHY, TOMI SK Ha IIHHICTh KIIIEHTCHKOT
0a3u MOXe BIUIMHYTH KIJTBKICTh MOTOYHHMX Ta TOTEHI[IHHUX KII€HTIB, a
TaKOX I1HIUBITyallizamis iX CIIOKMBYMX IIHHOCTEH. [lepmum eramom cuc-
TeMHu 3abe3nedueHHs PM y roreni € ananiz cumyayii na punky ma usHavenHs
yineu ynpasiints 00X00amu.

Tomy BHUHHKae moTpeda B iHTETpyBaHHI LIJIEH BapTICHO OpIEHTOBA-
HOT'O YNPaBIiHHA JOXOJaMH 3 LUISIMU YHPABIIHHA B3a€EMUHAMH 3 KII€H-
TaMH, sIKi OpIEHTOBaHI Ha JOBrOCTPOKOBY mepcrekTuBy (puc. 3). Ilorenuiiini
KOH(IIKTH MK IUISIMHU [OJI0 BTPUMaHHS MOTCHIIWHUX KIIIEHTIB Ta MaKCH-
Mi3alii KOPOTKOCTPOKOBOTO JIOXOy OalTaHCYIOThCS 3 BPaxXyBaHHSAM Pe3yJlb-
TaTiB aHaJi3y 30BHIIIHBOTO cepeloBUINA. B momanbimomy BigOyBaeTbes
Gopmysanns cmpamezii ynpaeninHi nomeHyiaiom 00xoodis, CIPSIMOBAHHIX
Ha JOCSITHEHHSI CTPATETYHUX LIUJICH.

CucremaTu3allisi CTPaTETiYHOTO YIMPABIIHHSI Ma€ MiATPUMYBATHCS
CTPYKTYPYBaHHSIM TAKUX aJIbTEPHATMBHUX CTPATETIH: BCTAHOBJIEHHS BUTIIHUX
BIIHOCHH 3 KJII€EHTAaMHU 3aBISKH BHUCOKIM SKOCTI OOCIIyrOBYBaHHS Ta 1HIH-
Biyasni3amii CIOXKUBUYMX IIHHOCTEW; (DOKyCyBaHHS Ha MiHIMi3allil BUTpaT,
NIOB’S13aHUX 3 HAJaHHAM IOCIYT; YIPABIiHHS B3a€MOBIIHOCHHAMM 3 KIII€H-
TaMH 3 METOI0 HAOYTTsI KOHKYPEHTHHX IIepeBar.
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Puc. 3. Cucrema iHTerpyBaHHs uijieii ynpapJ/iiHHsI J0X0JaMH B roTeJi

Iloicepeno: po3podIICHO aBTOPOM.

Onepayitina cucmema pesenio-MeHeOHCMeHmy CKIAIA€ThCsl 3 YOTHPHOX
OTIepaIlitHUX eIeMEeHTIB (IIEHTPH JOXO/IB rOTeNiB, 30ip Ta 00podka iHpop-
MaIliiHUX JaHHUX, IPOrpaMHe 3a0e3nedeHHs Ta iHCTpyMeHTH PM), iporiecy
Ta KOMaH/IH.

Llenmpu 0oxo0ié 6 comeni. MeTOIW yHpaBIiHHS JOXOJAAMH € BH3HA-
YeHHS Kpamoi IMiHW JJI TPOJaXy MPOAYKIii (IMOCIyrd) 3 MaKCUMaJIbHUM
piBHeM npuOyTKy. Ll KoHIenIis 3’ IBUIacs 3HAUYHO paHille 3a KOHIICTILIO
PEBEHIO-MEHEDKMEHTY 1 € OLIBII BY3bKOI. PEeBEHIO-MEHEIKMEHT Opi€EHTO-
BaHUI Ha BeCh JOXiA rorento. BilmoBigHO, HEHTPU JOXOJIB y TOTENi SIK
€JIEMEHT CHUCTEMH 3a0e3IEeUCHHST PEBEHIO-MCHEHKMEHTY BU3HAYAIOTh TIOTEH-
LifHI JOKepena HaIXO/HKCHHS KOILITIB BiJ CIOXHBA4iB 3a BUKOPHCTaHI
MOCTYTH. 3MIIICHHS BIUTMBY PEBCHIO-MCHEKMEHTY B OiK JIOJATKOBUX TTOCITYT
poOuTH pearizalifo HOMEpPIB BTOPUHHUM JKEpeNoM noxoay. Biarak, yum
OlTpIIe JDKEpeN JO0XOMy B TOTE, TUM OUThIIMM OyAe 3arallbHUM Horo
noxiA. Y 3B’S3Ky 3 IIMM MeTa MakcuMizallii T0X0ay BiJl peaiisaiii HOMep-
HOTO (OHIY MOKE HE BIIIMOBIAATH IUII 3arajdbHOI MaKCHMi3aIlii JOXOIY.
3ocepelKeHHs] YBaru Ha BCiX MOTOKaX JOXOJIB TpaHCPOpMYe i BaroMicThb
MOKAa3HHUKIB MPOJXYKTUBHOCTI TOTENIO, SIKi BUMIPIOIOTHCSI HA OCHOBI 3arajb-
HOTO JIOXO/Y 4M BaJIOBOTO omepariiifHoro npuoyTky [13].

36ip ma o0bpobkra icmopuyHux ma onepayivuHux OAHux SK €JIEMEHT
cucTeMH 3a0e3MeueHHsT PEBEHIO-MEHEPKMEHTY € OCHOBOIO €()eKTUBHUX Oi3HEC-
omepariiii y rorensx. Hampukmian, aHani3ylo4yu iCTOPUYHI JAaHi IOAO MOKa3-
HUKIB OpOHIOBAaHHS, MOKHA MPOTHO3YBATH PiBEHb 3aBaHTAKEHOCTI HOMEP-
Horo ¢oHay. Takoro iH(popMalIi€ro B TOTETI MOXKe OYTH: ICTOPIS CTATUCTUKH
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aHyJIAII OpOHIOBaHb, BIAMOB BiJ MPOAAXY HOMEPIB, KUIBKOCTI i TpuBa-
JIOCTI MPOCTOIB HOMEPIB, IMTMOMHU OpPOHIOBaHb, 3aBAHTAXKEHOCTI Ta CEPETHBOI
I[IHU; KUTBKICTh OpOHIOBaHb 33 CETMEHTHUMU TpylaMu, B AMHAMIIl Ta iH.
[pyHTOBHMI aHaJi3 MOBEAIHKA CIIOKUBAYIB JACTh 3MOTY MEPCOHANI3YBATH
MIPOTIO3HUIIIIO JJIsl PI3HUX CETMEHTHUX TPYII 32 KaHAIaMu po3moairy. Takum
YUHOM, IH(pOpMAIiliHI JaHi AK eJICMEHT 3a0e3leUeHHS PEBEHI0O MCEHEIK-
MEHTY (IUB. puc. 2) sBIAIOTH COO0I0 MaCHUB CTPYKTYPOBAHOI Ta HECTPYKTYPO-
BaHOi iHQopMaIlii, sika 00’e¢HaHa Ta 4yepe3 OMpPAIIOBAHHSA AHATITUYHUMU
IHCTpYMEHTaMU IepeBe/eHa 3 KIJIbKICHOTO PIBHS Ha SIKICHUH U1 3a0e3re-
YEeHHS ONTUMAJIBHOTO 3aBAHTAXKCHHS roTelto. BximHoO € iHpopmartis mpo cran
30BHIITHHOTO MAKPO- Ta MIKpOCEPEIOBHINA, BHYTPIITHS 1H(POpMAITiS TIO TOTEITIO.

Ilpoepamne 3a6e3neuenns IK aHANITUYHUN THCTPYMEHTApPIN 31HCHIOE
OIKCOBY Ta MPOTHO3HY aHANITUKY 32 ONTHUMI3ALIEI0 Ta KOHTPOJIEM MPOJIAX.
V¥ [12] HaBeneHO AeTambHUIA aHATi3 aHATITUYHOTO IHCTPYMEHTApIIO Ta Mpo-
1ecy BiI0Opy IHCTPYMEHTIB ISl CKJIaJaHHs IPOrHO31B. ABTOp 3a3Hayae, 110
BECh aHANITUYHUHN 1HCTPYMEHTapiil MOAUISEThCA HAa TPU Kateropii: Revenue
Management System; pUHKOBY aHaJIITUKY; O13HEC-aHATITUKY, K1 MPEICTaB-
JIeHI Ha PUHKY BEJIMKOIO0 KUTHKOCTI TpoBaiiiepiB. OCKIIbKH MEPCIIEKTUBHOT
aHAJIITUKY TIOKH 110 HAa PUHKY HE ICHY€, TO HEOOXITHO YITKO PO3YMITH, SKY
YacTUHY poOOTH MOXe BUKOHATH TOM Y IHIIMHA iHCTpYMEHT Ta "...Je Horo
Mmiciie y BcboMy onepariiiinomy nukii" [12]. Hapa3i ekoHOMIYHMIA 1HCTpY-
MEHTapiil CTOCY€EThCS TaKUX MOKa3HUKIB podoTu roremo: GOPPAR (BanoBuii
omnepamiiiHuii mpuOyTOoK Ha oxuH HoMmep); RevPAR (BuUpydka HOMEPHOTO
dony 3 HOMEPY); ADR (cepensiit BiamyckHuil Tapud); Occupancy (koedirieHT
3aBaHTAXXEHHS) Ta 1HIIMX 3arajlbHUX MMOKA3HHUKIB rOCTOAApChKO-(iHAHCOBOT
JUSJIBHOCTI TOTEIIO.

Incmpymenmu pesento-menedxncmenmy. YTPaBIiHHA JTOXOJaMHU TIEPE-
0avae BUKOPHCTAHHS IHCTPYMEHTIB LIHOBHX, HEIIHOBHX Ta KOMOIHOBaHHX
METOIB YIPaBIiHHSA JOXOJIaMH, SIKI MEPETUTITAIOTBCA Ta 3aCTOCOBYIOTHCS
oJlHoyacHO. Hampukiaza, iHU BapilolOThCS 32 TUIIOM HOMEpY, TPUBAIICTIO
NpOXKMBaHHS a00 MpaBUIaMU OPOHIOBAHHS Ta KaHAJIaMH PO3MOILTY.

IIpoyec pegenio-menedxncmenmy K €IEMEHT CUCTEMH 3a0e3MeueHHs
PM Mo’xHa TpEICTaBUTH SK CYKYIHICTH IOCIIZOBHUX il MO0 YIpaB-
JIHHA JO0XOJaMHU TOTENI0, SIKi BiAOyBarOThCS Ha CTPATETIYHOMY, TaKTHY-
HOMY Ta omepariiiHoMy piBHI. Pe3ynbratu anamizy mpaimp CBiI4aTh, 10
aBTOpU 11eHTU(DIKYIOTh OLIbII-MEHII MOAiIOHI eTamu B mpoueci PM, sxi
OXOILTIOIOTh CETMEHTALlII0, aHalli3, IPOTHO3yBAaHHS IMOMUTY Ta MPOMO3HIIii,
3aCTOCYBaHHSA Pi3HUX IHCTPYMEHTIB YIPABIiHHA 3allacaMH, a TAKOK MOHITO-
PHUHI Ta OLIHKY AisUIbHOCTI. PazoMm 3 TuMm, 3anmummBcst 0e3 yBaru aBTOpIB
MIJTOTOBYMN €Tall Ta CTPYKTypH3allisi €TamiB 3a pPIBHAMH YyIPaBIiHHS.
ABTOpCBHKE OaueHHsI IPOLIECY PEBEHIO-MEHEPKMEHTY MPEACTABICHO B mMaoauyi.
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Tabauys

IIpouec peBeHIO-MeHEAKMEHTY

Eran Kommekc aiit

ITocranoBka cTpareriyHuX, TAKTHYHUX T ONEPATUBHUX LICH.
IMocraHoBKa Iineil 3a HeHTpaMu GOPMYBaHHS JOXOIY B TOTEII.
Bu3HaueHHs MJIaHOBUX MOKa3HUKIB yrpaBiiHHs noxoaamu: GOPPAR
(BasoBHI onepaniifHuii npuOyTOK Ha HOMED).

RevPAR (Bupyuka HoMepHOro (oHmy), ADR (cepenHiii BimyckHuil Tapud).
Occupancy (xoedillieHT 3aBaHTaKCHHS)

2. IligroroBunit 30ip Ta 00pobKa omepaliftHuX JaHUX Ta MAPKETHHTOBOI iH(hopMarlil
AHaJti3 onuTy Ta nporno3uiii.

AHaii3 onepaTuBHUX JaHUX Ta iHQOpMAILIil, CTATUCTUKH OPOHIOBAHb.
Bu3HaueHHSs PIOPUTETHUX CHOXKMBYHMX CETMEHTIB Ta KaHAIIIB IPOAAKY,
SKi OytyTh HAHOLTBII €()eKTHBHUMHU JUI pOOOTH 3 IMMH CETMEHTAMHU
OOrpyHTYBaHHS METO/IiB IPOTHO3YBAHHSI.

4. IIporHo3yBaHHS ITporHo3yBaHHS OIUTY Ta MPOIO3UIIL.

[IporHo3yBaHHsI MOKA3HHUKIB YIPABIIHHS OXOAaMH B epediry AHIB

5. IlpuitnarTs pimenns mono | OGrpyHTyBaHHS MiAXOMAIB JO PO3B’3aHHS MaTeMaTHYHUX 3a1a4 PM.

1. BusHaueHHs 1iIb0BUX
HACTaHOB
Ta MOKAa3HHKIB

3. Anaii3

BHOOpY IHCTPYMEHTIB L{iHoyTBOpEHHSI, HELIHOBI METOAM Ta KOMOiIHYBaHHsI IHCTpyMeHTiB PM.
YIpaBIIiHHS J0XOIaMHU Po3pobka nporecy ontumizarnii

6. ®opMyBaHHS onepaTUBHUX | Po3poOka yMoB OpoHIoBaHHS (iH(OpMAalis PO MPOAYKT, IiHU Ta TapupHi
Ppe3ysbTaTiB Hporecy 0OMEKEeHHS1, yMOBH CKaCyBaHHsI Ta KOPUTYBaHHS).

YIPAaBIiHHS JOXOJaMH DopMyBaHHS IIaHy IPOJAXK Ta OIOJLKETY

Po3po6ka i BOpoBayKeHHs MPOrpaMi MOTHBALIIT IS IIbOTO KITIEHTCHKOTO
CerMeHTa i epcoHaly roTeso.

MenianianyBaHHs Ha TOTOYHUIT TIepiof.

HaBuanus nepconaiy.

Po3pobka mpuitomiB mpoaaxy, OIiHKa iX e)eKTUBHOCTI Ta MEXaHi3M
BIPOBADKEHHS

Oninka eeKTUBHOCTI IPUHHATHX PillIeHb Ta CUCTEMH YIIPaBIiHHSL
JIOXOIaMH B IIJIOMY: piBeHb BUKOHAHHS IJIaHIB Ta OO/IKETY, MOPIBHIHHS
JIOCSITHYTUX Pe3yJIbTaTiB 3 KOHKYPEHTaMH Ta PUHKOBOIO CUTYALI€IO0.
BusnaueHHs 10aTKOBUX MOKIMBOCTEH

7. BnpoBapkeHHs

8. MOHITOpUHT

Iloicepeno: po3pobiieHO aBTOPOM Ha OCHOBI [7].

Komanoa — ocTaHHIA €JlEMEHT y cHUcTeMl 3a0e3NEUEHHS PEBEHIO-
MeHeDKMEHTY. OnTuManbHUBl pe3ynbTaT Bifl TOCHOJAPCHKOI isSUIBHOCTI
TOTEINI0 MO’KHA OTPUMATH JIMIIE TOJI, KOJHM OPraHi30BaHO TiCHUH KOHTaKT
MDXK cly>)k0aMu TpuiioMy 1 po3MillleHHs, OpOHIOBaHHS, MapKETUHTY, MPO-
JaXI1B, K1 TOBUHHI (DYHKIIIOHYBaTH SIK €UHUN MexaHi3M. PerymnspHe HaB-
YaHHS TEPCOHANY W IIOJCHHE OHOBJICHHS BAaXJIMBOI iH(popmamii (moao
3MiHU Tapu(iB Ta 0OMEXKEHb, ITAHOBI MOKA3HUKH TOIIO), HASABHICTh YITKHX
IHCTPYKILi Ta MOTHBALIS JAIOTh 3MOTY HAJAITYBaTH BECh KOJEKTHB TOTEIIIO
Ha OCMHCIICHI 3yCHJUIS, IO BIUIMBAIOTh Ha 3J00YTTS 3arajibHOTO Pe3yJlb-
taty. [Ipogaxk — 11e 1HCTPYMEHT KOMYHIKaTUBHOTO MapKETHHTY, 1 JIJI1 TOTO
o0 roTens JisSB K €AMHUN MEXaHi3M, HEOOXITHO CTaHAapTHU3YBaTH IIi
"KoMyHiKamii", po3poOMBIIM BiANOBITHI IHCTPYKLIi Ui KOXKHOTO BiIIiITy
1 CIIBpOOITHHKA, KU Mae KOHTAKT 3 KIIE€HTOM, 3 THM, 1100 CIiBPOOITHUK,
KU 3A1MCHIOE TPOJaX, Bl MEPIIOrO 0 OCTAaHHBOTO CJIOBA YSIBISB COOi
BECh OB’ s3aHUH 3 1IUM Tpouec. TiMbKu MOTHBOBaHI (axiBIl, SKI TPOUIILTH
CreriagbHe HaBYaHHsS TEXHIKaM IMPOJaKiB, MOXKYTh MEPEKOHIMBO BTUIIOBATH
B PEANIbHICTh CTpaTerito MmpoaaxiB. KoykeH MmpaiiBHUK MMOBHHEH 3HATH 1 PO3Y-
MITH, IO CTBOPEHHSI YMOB I TOBTOPHUX 3BEPHEHb MPUHOCUTH JI0JIATKO-
BUH MPUOYTOK MiANPUEMCTBY.
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TakuM YMHOM, MOCHIJIEHHS CTPATETiyHOi POl PEBEHIO-MEHEIKMEHTY
y mpakTuill GyHKIIOHYBaHHS TOTEIIB JIOBEJIO, IO 3a3Ha4YeHa YIpaBiHChKa
TEXHOJIOTIS B MEPCHEeKTUBl Oyle 3aliMaTu BHU3HAuYalbHE PILICHHS, MPOIIEC
PEBEHIO-MEHEDKMEHTY 3MILY€ETHCS 3 TAKTUYHOTO HAa CTPATEriuyHUM PiBEHb,
cTae OLIBII TEXHOJIOTIYHUM Ta OPIEHTOBAaHWM Ha KiieHTa. OCHOBHUMH TEH-
JICHITISIMU B pO3BUTKY PM €: 3pocTanHHs posi opraHi3aiii Ta HABYaHHS PEBEHIO-
MeHemkMeHTy [18]; iaTerpyBands PM 3 mapketuHroBumu crpaterismu [19];
aKTyasizaiis 3aranbHoro PM mo rotemnto, sIkuii BKIIOYA€ T0AATKOBI IEHTPU
noxony (BiAMOBIAHO, MepeBara B pe3yIbTaTUBHUX MOKA3HUKAX 3MIIIYEThCS
B OiK BaJIOBOTO orepariifHoro npuOyTKy Ha oauH Homep) [11; 17]; nocunenns
BIUTMBY COITIaJIbHUX MEPEX Ha YIPABIIHHS JOXOJaMH B TOTEISX.

BucHoBkH. Pe3ynbrati MOCHIKCHHS BKa3ylOTh Ha Te, IO TPaJIH-
MIWHUA TiaXig He 3a0e3medye pO3BUTOK IMOTEHIATy JOBTOCTPOKOBOTO
yCHixXy, 0COOJMBO, KOJH TIATOCIPOMOKHICTh 1 JIOBIYHA ILIHHICTH KIII€HTa
(Customer Lifetime Value — CLV) He xOopentor0Thes MO3UTUBHO. HaToMicTs,
y BUMAJKy MO3UTHUBHOI KOPEJALii KOHTPOJIb 3a CIIOKUBYOIO LIHHICTIO Ta
BapTICHO OpIEHTOBAaHE YIPABIIHHS JOXO0JaMH OOYMOBIIOIOTH TOPIBHSHHI
pe3ysbTaTi. METor0 IIHHICHO OPIEHTOBAHOTO PEBEHIO-MEHEKMEHTY € ONTH-
Mizallist (PIHAHCOBUX PE3yJIbTaTIB Ta CIIPSIMyBaHHs TPOTIO3HUITI HA TI CETMEHTH
CIIO’KMBYOTO PHUHKY, SIKI TEHEPYIOTh MAaKCHUMAallbHI JOXOAH Ta (HOPMYIOTh
MOTEHIIiall TOBIYHOI IIHHOCTI KJIIEHTCHKOTO Kamitany. [HCTpyMeHTaMu I1iH-
HICHO OpIEHTOBAHOTO PEBEHIO-MEHEIKMEHTY €: CEIMEHTAIlisl CIIOKUBYOTO
PUHKY; IudepeHIiamiss Mporo3ullii; crpaBeiyinBa TapupHa TOJITHKA Ta
TapudHI 0OMEXKEHHS; KOHTPOJIb 32 OOMEXEHHSIMH Ta IIHAMH.

Kpim Toro, 3axonmu puHKOBOI KOMYHIKaIlii MOBUHHI 3aCTOCOBYBATHUCS
JUTSI HIBENIIOBaHHsS HETaTHUBY Yy CHPUMHATTI I[IH CHOXKMBAadaMH Ta HEIOIy-
IICHHS 3JI0BXXHMBAHb 3 IXHBOTO OOKY.

Po3rnsHyTO cCTpareriuHi, TaKTWYHI Ta ONepaliiHi Iii 3 peBeHIo-
MEHEKMEHTY Ha OCHOBI iHAMBIiIyami3alii cnoXuB4oi HmiHHOCTI. B Mexax
IIHHICHO OPIEHTOBAHOTO MMAXOAYy OOTPYHTOBAaHO HOBHM 3MICT PEBEHIO-
MEHE/DKMEHTY, SIKHA BKJIIOYA€ CBIJIOME BUOYIOBYBAaHHS B3a€EMOBHTITHUX
BITHOCHH 3 KJI€HTaMH Ha OCHOBI CHpaBeIMBOi LIHOBOI AuQepeHiiarii
(a He MaHIIyJIIOBaHHS I[IHAMU) Y MEXaX MPOTHO30BAHOTO CTPYKTYPOBAHOTO
MIOTIUTY 3 METOIO ()OPMYBaHHS JOBIYHOT BAPTOCTI KIIIEHTCHKOTO KamiTaly Ta
3a0e3neueHHs ONTUMAIbHOI MPHOYTKOBOCTI roTeno. Po3pobiieHo cucremy
3a0€3neYeHHs] PeBEHIO-MEHE/DKMEHTY B TOTEJI, sIKa, Ha BIAMIHY BiJ IHIIHUX,
CKJIQIA€THCS 3 CYKYMHOCT1 CTPYKTYPHUX, MPOIEAYPHUX, KaJPOBUX Ta MOBE-
JTIHKOBUX €JIEMEHTIB, CIPSIMOBAHMX HA JOCATHEHHS CTPATEriYHUX I[iIeH
yIpaBIiHHSA JOX0AaMHU roTeliB. Po3po0ieHo Ta o6rpyHTOBAaHO JAHIIOT MPH-
YHHHO-HACITIJTKOBHX 3B’SI3KIB y CHCTEMIi CTPATETIYHUX IIJICH PEBEHIO-MCHEK-
MEHTY, ITOETAITHUH MPOLIEC Ta 3MICTOBHI MPOLIEAYPH PEBEHIO-MEHEKMEHTY,
SIK1 BIIOYBAIOTHCS HA CTPATETIYHOMY, TAKTUYHOMY Ta OTIEPAIIfHOMY PIBHSIX.

44 ISSN 1727-9313. BICHMK KHTEY. 2019. M 5




HIIONPHEMHALITBO

[Tomanpiii AOCTIAKEHHS I[IHHICHO OPIEHTOBAHOTO PEBEHIO-MEHEIXK-

MEHTY MAIOTh CHPSMOBYBATHUCS] HAa BU3HAUYEHHS BiJNOBITHUX IMOKA3HUKIB Ta
MOJIeTICH TIPOTHO3YBaHHS IIIHHOCTI KIII€HTA, HEOOXIMHUX MJIS KOHTPOIIO
e(eKTUBHOCTI poO0OTH roTento. JIJist CKIIaqHuX MOAeNIel ONTuMi3allii, opieH-
TOBaHMX Ha CIOXKMBYY I[IHHICTh, HEOOXiHI €(heKTUBHI PIIICHHS, 5K MpuiiMa-
THUMYTHCSI HA OCHOBI €BOJIIOI[ITHUX aJITOPUTMIB.
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Korzh N. The concept of value-oriented revenue management.

Background. Revenue management complicates the situation in the hotel in a hotel
business, which demonstrates decrease in relations and trust between hotels and clients
because of opportunistic behavior of both parties.

The aim of the article is to give an overview of the concept of revenue management
in order to form dynamic competitive advantages and lasting mutually beneficial relations
with clients.

Materials and methods. Methods of theoretical generalizations, comparisons, histo-
rical and linguistic analysis were used to investigate and systematize scientific approaches
to the development of the notion "revenue management"”.

Results. Strategic, tactical and operational actions with revenue management are
studied based on consumer value individualization. A new definition of revenue manage-
ment is grounded within the limits of the conceptual value-oriented approach, which im-
plies deliberate creation of mutually beneficial relations with clients based on fair price
differentiation (and not price manipulation) within the limits of structured and predicted
demand. The system of revenue management of a hotel was developed, which consists of the
totality of structural, procedural, regular and behavioral elements aimed at reaching stra-
tegic goals in hotel revenue management, unlike other systems.

Conclusion. A value-oriented approach to revenue management reveals a new con-
ceptual sense of this innovative management technology in the sphere of stimulation of sales
of no persistent output to maximize optimal income of an enterprise, which helps form
dynamic competitive advantages and lasting mutually beneficial relations with clients.

Keywords: revenue management, consumer value, customer management, revenue
management system, average customer value.
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TOBAPHI KATEI'OPII B CUCTEMI
YIIPABJITHHA TOPI'OBEJIBHMM IIPOIIECOM

Onucano 3a2aibHy KOHYenyilo Kame2opiiHo2o MeHeOicMenmy. Busnaueno cymmuicmo
ma npupody nowamms "moeapra kamezopia". 3anponoHoeano cxemy UOLNEHHs MOBAPHUX
Kameeopiii 8i0N0GIOHO 00 BUBHEHHS CHOJNCUBYOL NI02IKU eubopy mosapis. [Iposedeno kpu-
MUYHUL AHATE3 ICHYIOUUX MemOOudHUx nioxodig 0o npoyecy Gopmysanns kamezopiil,
3a pe3yIbmamaml IK020 OOIPYHMOBAHO GIIACHUL NIOXIO Ma NPUHYUNU BUOKDEMTIEHHS MOBap-
Hux Kameeopiu. Hasedeno npurnaou 3acmocyeanus 3anponoHO8aHO20 NiOX00y HA Nio-
npuUEMCMEax po30pionoi mopeieii piznoeo gopmamy.

Kniouoei croea: xaTeropiiHMi MEHEXKMEHT, TOBapHa KaTeropis, CIOXXHBad,
CHOXKMBYI OTPEOU, MiAMPUEMCTBO PO3JIPiOHOT TOPTIBIIL.

Muxumenxo H. Tosapnuvle kamezopuu é cucmeme ynpaeienus Mopzo6viM RPOUECCOM.

Onucana obwas KoHyenyus Kame2oputiHo2o meneodxcmenma. OnpeodenieHbl CyWHOCHb
u npupooa nouamus "mosapnas kamezopus'. Ilpeonosicena cxema @vloeneHus MOBAPHBIX
Kame2opuii 8 cOOMBEMCmeul ¢ UsyveHuem nompeoumenbckou 102Uk 8bloopa moeapos.
TIposeden Kpumuyeckuti aHanu3 Cyuwecmayiouux Memoouteckux nooxooos K npoyeccy ¢op-
MUPOBAHUL Kame2opuil, No pe3yIbmamam Komopo2co 000CHO8AH cOOCMBEHHbIU NOOX00
U PUHYUNBLL GblOENeHUsl MOBAPHLIX Kamezopuil. [Ipueedenvt npumepvl npumeHeHus: npeo-
JIOAHCEHHO20 NOOX00A HA NPEONPUAMUSAX POSHUYHOL MOP20IU PA3IUYHOZ0 opmama.

Knwouesvie cnosa: xareropuitHelii MEHEIKMEHT, TOBapHas KaTeropus, MoTpe-
OuTesnb, OTPEOUTEIBCKIE TOTPEOHOCTH, IPEANPHUITHE POSHIYHON TOPTOBIIH.

ITocTaHoBKa nmpo6JeMu. 3aCHOBHUK HaiOLIbIIOl B CBITI PO3ApiOHOT
mepexi Wal Mart Cem YonToH, IKHid OCST HEOa4eHOTOo yCIixy B Oi3Heci Ta
HIKOJIM HE 3YIIMHSABCS Ha JOCATHYTOMY, Ka3aB: "Bunepemkaiite ouikyBaHHs
CBOIX KiieHTIB. [laiiTe iM Te, 4Oro BOHHM XOUyTh, 1 1€ Tpoxu Oinbmie" [1].
I xou BUCIOBMIOBaHHS C(HOPMYIILOBAHO II€ B MUHYJIOMY CTOJITTI, IS i1es
CBOTOJIHI, K HIKOJH, € aKTyaldbHOI. Po3apiOHaA TOPriBisS PO3BUBAETHCS
B YMOBaX 3aroCTPEHHsI CyNEepHHUITBA 3a I[UIbOBI PUHKH, MOSIBM HOBITHIX
iH(opMariiiHO-KOMYHIKaLITHUX TEXHOJOTiH, HOBUX ()OPM TOPTIBII Ta KaHAIIIB
PO3MOITY TOBApiB, a TAKOXK BIPOBAHKCHHS 1HHOBAI[IHHUX TOPTOBEIHLHUX
nociayr. Tomy BoHa Mae IpaifoBaTH Ha BUIEPEIKEHHS 1 6€3 TOro CTpiMKO-
3MIHHUX CIIOKUBYHX MOTPEO 3 METOIO MEPEKOHINBOTO 3aBOIOBAHHS CIIOXKH-
Baya Ta CTBOPEHHS HEOOXiMHUX yMOB 3a0€3MEUYeHHS HOTO JOSUTBHOCTI 10
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nignpueMcTBa. TakuMm BUNEpeKaJIbHUM CTpaTeriuyHMM MaHEBPOM y Po3/pio-
Hil TOpriBil HUHI MOXXHA BBa)XaTH KOHLEIIIO KamMe2opiuHo2o MeHeoxc-
Menmy, siKa Jie71ajli akTUBHIIIE TIPOHHUKAE y BITYM3HSHY PO3PIOHY TOPTIBIIIO.

3 Meroro 3’sCyBaHHS YCHIIIHOCTI BIPOBAIXKCHHS KaTETOPIHHOTO
MEHEJDKMEHTY B pO3/ApiOHINA TOPTriBii YKpaiHW CKOPUCTAEMOCS pe3yiIbTa-
TaMH OTNUTYBAHHS MPEJICTABHUKIB 96 BITUM3HIHHUX PO3APIOHUX MEPEXK, 10
npoBeaeHo ¢axiBusamu Menia ['pynu TradeMaster Group. Y XoJi ONHTY-
BaHHs 40 % pecrnoHAEHTIB MPEeICTaB/IsUIM HalllOHAJIBHI po3JpiOHI Mepexi,
a 60 % — perionaneHi [2]. Toil ¢akr, M0 MOHA MOJIOBUHU OMHUTAHUX a00
BXKE BIIPOBAJWIN CUCTEMY KaTErOpiHHOIO MEHEKMEHTY, a00 3HaXOIAThCA
B IIpolieci ii BOpOBaXKEHHS, 1 11le TPeTHHA ONUTAaHKUX IUIAHYIOTh BIPOBAIUTH
HOBITHIO TEXHOJIOTiIO YMPABIiHHS TOBAapHUM ACOPTUMEHTOM HaWOIMKIUM
9acoMm, MiATBEP/KYE, M0 B YKpaiHi aKTUBI3YBAINCS TPOILIECH TOTyUEHHS 10
CBITOBOI MTepeoBoi NMpakTuku (puc. 1).
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Puc. 1. Iloka3HUKY BOPOBAKeHHS KAaTeropiliHOro MeHeI;KMeHTy
B JiSVIbHICTh BITYU3HSIHUX NIANPUEMCTB PO31piOHOIL TOpriB.i

Iocepeno: cknaaexo 3a [2].

AHani3 ocTraHHIX AocaikeHb i myOaikauid. [Iuranasm karero-
pITHOrO MEHEKMEHTY TPHUCBSIYCHO HAYKOBI Mpalli TaKUX BITYM3HSHUX Ta
1HO3eMHHX TEOPETHKIB 1 MpakTHKiB, sk 0. binssceka [3; 4], M. lypban [5],
P. 3Banka [6], H. lnpuenko [7], B. KucensoB [8], O. Kpemenko [9], O. Mup-
ropoaceka [10], k. O’bpaiien [11], L. [Tonosiuenko [12; 13], K. By3ykosa
1 C. Cucoena [14]. HaykoBi gociiKeHHST BKa3aHUX aBTOPIB MPHUCBSUCHI Tiepe-
Ba)XHO KOHLEMNTYaJbHO-TEOPETUYHUM 3acajiaM HOBOI YIPaBIIIHCHKOi KOH-
Hentii Ta 0coOIMBOCTAM 11 BIPOBAJKEHHS B JISUIBHICTh PEAIbHUX MiANPH-
€MCTB Ha PiBHI OKpEMHX (YHKIIIOHATLHO-TIPOIIECHUX PEKOMEH IAITIH.

[Tonmpu BHCOKY 3HAYYHIICTh MPOBEACHUX HAYKOBLSMH JOCTIIKEHb
TaKoro 6araTorpaHHOTO Ta KOMIUIEKCHOTO MOHSATTS, SIK KaTerOpiiiHUNA MEHEIK-
MEHT METOJUYHI MiTXOAN IO OJHOTO 3 KIFOYOBHX MPOIECIB KATErOPIHHOTO
MEHEKMEHTY — GUOLNIeHHs MOGAPHUX Kame2opil, a TaK0XK caM MEXaHI3M
Horo 31iiCHEHHS B HAyKOBIiH JIiTepaTypi BUCBITIEHO HEJOCTATHLOIO MipOIO.
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Meta crarTi moisraEe y BH3HAYCHHI CYTHOCTI TMOHATTS '"TOBapHa
kareropis”, imeHTH}IKaIli MeXaHi3My Ta y3arajJbHEHHI MiIXOIB J0 BUI-
JIEHHS TOBAPHUX KaTETropid, a TakoX (opMyBaHHI PEKOMEHJIAIIi MIOI0 iX
BUKOPUCTAHHS Ha MiJIPUEMCTBAX PO3piOHOT TOPTiBIIi.

BianosigHo 10 chopMynboBaHOT METH BUPIIICHO TaKi 3aBIaHHS:

« TPOAHANI30BAaHO ICHYIOUI B HAYKOBIH JIiTepaTypi TIyMadeHHs OHATTS
"ToBapHa KaTeropis'", Ha IMiACTaBi 4Oro ChOPMYITHOBAHO BIIACHE BU3HAYCHHS,

« TPEICTABJICHO CXEMY MpOIlecy BUAUICHHS TOBAPHUX KaTeropii BiAIMO-
BiJTHO JTO YCBIJOMJICHHS TIAMPUEMCTBOM CIIOKUBYHUX MTOTPED;

« OOrpyHTOBaHO METOJIWYHI MiIXOAU 10 (OopMyBaHHS TOBApHHX Kare-
rOpiii Ha MiAIPUEMCTBI PO3IPiOHOT TOPTIBII;

+ HABEJCHO MPHKIAAW MPAKTHYHOTO 3aCTOCYBAaHHS 3a3HAYEHUX ITiIXOJIiB
y HarpsiMi BpaxyBaHHS CIIOKUBUOI JIOTIKH TP BUIUICHHI KOHKPETHHX TOBap-
HUX KaTeropiil.

Marepiaiun Ta MeToau. TeOpeTUIHO-METOIUYHUM MIAIPYHTSIM s
HaIMCaHHS CTATTI CTAJIM KOHIIENTYaJbHI 3acay Ta METOJWYHI MIXOJH JI0
BUUJICHHSI TOBAPHUX KaTeropii, siki BUCBITJICHI B MpaIliX BITYM3HIHHUX Ta
3apyODKHHMX HAYKOBIIIB 1 MPAKTHKIB, MaTepiaiiax MepioAUIHOTO JIPYKY Ta IHTEp-
HET-pecypcax, M0 MPHUCBSUYEH] JOCTIHKEHHSIM TPO0IeM KaTeropitHoro MeHe K-
MeHTy. B mporieci iX ompaifoBaHHS BUKOPHUCTAHO TaKi HayKOBO-EMITIPUYHI
METOJIH, SIK MPUYMHHO-HACIIIKOBUIN aHai3 Ta CHHTE3, NCAYKIlis Ta 1HIYK-
11151, CACTEMAaTH3aIlis Ta y3aralbHEHHS, a TAKOK CUCTEeMHHH TT1IXI/I.

Pe3yabTaTn nociigxenns. KoHuermniis KaTeropitHoro MEHEDKMEHTY
BIIEpIIIE 3aCTOCOBaHA B aMEpPUKAHCHKUX KommaHisx y 80-90-x pp. XX cT.
CTOCOBHO YTIPaBJIIHHS aCOPTUMEHTOM Ha MPHUHIIUIIAX BHOKPEMIICHHS KaTe-
ropii ToBapy sIKk oKpemoi 0i3HeC-0JIMHHIII, 3a YIPABIIHHS SIKOIO Ma€ BiJIIO-
BiZJaTH KOMEPILIIHUN AUPEKTOp TOBAPHOI KaTeropii, abo IHIIMMHU CIIOBAMH,
KaTeropiitHUI MEHEKEP.

Kamezopiiinuii menedscmenm siBiisie coOOK0 YIPaBIIiHAS TOPTOBUM acop-
TUMEHTOM Ha 3aca/iax BUAUICHHS B HbOMY TOBapHUX KaTeropii, 1110 CIpsMO-
BaHE Ha MIiJBHIIEHHS Oi3HEC-pe3yJbTaTiB MiJMPUEMCTBA, B3aEMOBUTIIHY
IHTETpALli0 1 CIIBIIPAIIO MK BCIMa yYaCHHUKAMH CHCTEMH TOBapopyxy, (op-
MYBaHHSI JIOSUTEHOCTI CIIO’KMBAUiB Ta ONITUMAJIbHE 33I0BOJICHHS iX MOTpeO.

O06’exkTOM YMpaBIiHHSI B KAaTETOPIHHOMY MEHEIKMEHTI € mosapHa
Kkamezopis. TOBapHy KaTeropito SIK MOHATTS BBEICHO KEPIBHULITBOM PO3/pi0-
HOi Mepexi Schnucks 3 Cent-Jlyica (CIIIA) B 1985 p. Ilpodecop bpaiien
Xappic 3acTocyBaB KOMIT IOTEpHY nporpamy "AmnosioH" y NpaKTU4HIH Aisib-
HOCTI BKa3aHOI po3apiOHOI Mepexi Ta po3paxyBaB ONTHMAIBHUNA PO3MIP
MOJIMYHOTO MPOCTOPY UIsi KOXKHOTO MPOIYKTY B MEBHIM TOBapHiil KaTeropii.
CyTHICTh HOBOTO MIiAXOAY J0 YIPABIIHHSI aCOPTUMEHTOM Mara3uHy 3BOJIH-
Jach O YIPABIIHHS ACOPTUMEHTOM SIK €IUHUM MMM Ta O Opi€HTAIil
3aKyMiBeJIbHOT AISUTHHOCTI HA CIIOXKMBava, a HE Ha MmocTadanbHuKa [ 14, c. 8].

Y HayKoOBiil JiTepaTypi MalOTh Miclie Pi3Hi TOUKU 30py IIOJ0 CYTHOCTI
[[OTO OCHOBOIIOJIOKHOT'O MOHSATTS KAaTErOPiHHOTO MEHEKMEHTY .
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Tak, Ha AyMKy HE3aJeXHUX KOHCYJbTAHTIB 3 IMUTAaHb YIPaBIIHHSA
acoptumeHToM Oi3Hec-TpenepiB K. bysykopoi Ta C. CucoeBoi, ToBapHa KaTero-
pisl — CYKYIIHICTh TOBapiB, SIKi MOKYIICLb CIIPUIMAaE sIK T0/110HI MK CO00I0,
a00 ToBapiB, MOETHAHNX CIUTLHUM BUKOpPHUCTaHH:M [ 14, c. 204]. Cxoxe BU3Ha-
yeHHs Aae B. KucenboB: 1ie cyKymnHICTh TOBapiB, NOEJHAHUX 3 TIEBHOKO KJIaCH-
(iKaIifHOI0 03HAKOIO Ta 3 BpaXyBaHHIM CHPHUAHATTS iX crioxkuBayami [8, c. 8].

Jemio no-iamomy 3a3Havene moHsATTs Tpaktye O. Kperienko, sika iHTEp-
NpeTye TOBApPHY KAaTEropilo SK CaMOCTIHHY KaTeropiiHy Oi3Hec-OJUHMIIIO
B paMKax cTpaTeriyHoi 0i3Hec-oauuuili [9, c. 493].

BBakxaemo, o npu ineHTH}iKaIii MOHATTS "TOBapHa KaTteropis" i
3pOOUTH aKIICHT caMe Ha 30pPIEHTOBAHOCTI KaTETOPIHOTO MEHeIkKepa Ha
3aJI0BOJICHHSI KOHKPETHOI CIIOKHMBYOI MOTPEOH, siIka CIIOHYKAE 0 BiJBiTy-
BaHHS MarasuHy, 1 Ha acOIllaTUBHICTh B YSBJICHHI CIIO’)KMBa4a TOBApIB OJHIET
Kareropii fK iIEHTHYHUX Ta TAKHUX, SIKI HEPO3PUBHO IOB’s3aHI MK COOOIO
Ta MOXYTb CIyTyBaTH aJIbTEPHATUBOIO HOro BUOOpPY. BpaxoByroun BUCIOBIIECHI
TOYKHU 30pY, CPOPMYIIbOBAHO TaKe BU3HAYCHHS: MOBAPHA KAMe20pis AGJAE
c00010 8UOKpEMAEHY 3 ACOPMUMEHNY 2PYNY MO8apie, AKi NOEOHYE 30AMHICIb
3a0080IbHUMU KOHKDEMHY NePULOYEP2O8Y CNOACUBYY nOmMpedy ma aKi Cnpuli-
MaromvCs CROHCUBAYEM K MOMOIACHI, 83AEMONO08 A3AHI MA 83AEMO3AMIHHI.

[Iponiec mponaxy B Mara3uHax IHOYMHAETbCS B TOM MOMEHT, KOJIU
MOKYTICIh PO3yMi€, M0 Y HBOTO € He3a70BoJIeHa moTpeda. OuH i3 crmocoliB
3aJI0BOJICHHS] TTOTPeO — Bi/BIAyBaHHS Mara3uHy i mpuaOaHHA HEOOXiTHOTO
npoaykty. ToMy KIIFOYOBHM 3aBJaHHSAM IiJIPUEMCTB PO3APiOHOI TOPTiBmi,
HE3aJeXHO BiJl X pO3Mipy Ta MICISl PO3TAIlyBaHHS, € 3aJOBOJICHHS 1HIM-
BiyaJbHHUX JIIOACHKHX MOTpeO. Po3apiOHa TOpriBis mokimkaHa yB’si3aTH B
€IMHY CHCTEMY CIIO>KHMBYI NMOTPeOU 1 3aIpONOHOBaHI B Mara3uHi ToBapu. 3
OTJIAMY Ha IIe, Yy TpOoleci BUAUICHHS TOBAPHUX KaTETOpPIH CIiJ Opi€HTY-
BaTHCS HE Ha TOBApO3HABYi NpaBuJia Ta CTAHJAPTH, )Ke BOHU € MOXITHUMU
BiJl BUPOOHMYMX XapAaKTEPUCTHK 1 MPU3HAYCHHS Ta HE 3aBXKIW BIIIOBIIAIOTH
Jorini BUOOpy ToBapiB criokuBadeM. OCHOBHUM (pOKYCOM IIpu BUOOpi TOBap-
HUX KaTeropiii MaroTh CTATH 3AMUTH 1 MOTPEON OE3MOCepeTHRO CIIOKUBAYA.

Y KOHTEKCTI MPUPOJM TOBApHOi KaTeropii AOLUIBHO 3rafaTd CHHCKH
TIOKYTIOK, SIKi MU CKJIQJIAEMO Hallepe0/HI BiIBIAyBaHHS MarasuHy. GakTH4HO
MOJyMKH MU OIEPYEMO caMe TOBAPHUMM KaTEropisiMU: HEOOXiTHO KyIHUTH
MOJIOKO, KHCIIOMOJIOYHHM CHp, MaiiOHE3, MTMBO, TYJICTHUI MAIlip, JeNiKaTecu
10 cToiy abo ToBapu [yt mikonu autuHi. [1{o6 ysBuTH cebe Ha MICIl CTIOXKU-
Baya, CJIiJl BUPAaXyBaTH Ta YCBIJIOMUTH, SIKYy TIEpPIIOUEProBy MoTpedy BiH Oaxkae
3aJJOBOJIbHUTH. SIKIIO crioXMBaueBi MOTPiOHE Teie B3yTTs HA 3UMY, BiH HE
Oyne muTaTH B KOHCYJIbTAaHTa, /€ B Mara3WHi 3HAXOJWTHCS BCS TOBapHa
rpyna B3yTTS, TUM OLIbIIE HE CTaHE HOro IIyKaTH cepel] JITHIX MOJENeH.
[Ticnst BU3HaYeHHS MOTPeOM CIIijl 3HAWTH NUIIXU 1i 3aoBosieHHs. Hanpukman,
SKILO CHOXHMBAaYeBl MOTPIOHO BTaMyBaTH CIpary, HOMy MOKHa 3aIllpOIOHY-
BaTH MIHEpaJIbHY BOJY, JUMOHAJ, CIK, XOJOAHUH 4all, kBac. Ha HacTynHOMY
eTari BapTO BU3HAUYWUTHU 3aMiHHMKH MPOXOJOIHUX HAIOIB, 30Kkpema, kedip,
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MOpo3uBO, PppykTH. HapemTi, 1OpedHO pETENbHO MPOIyMaTH, sIKi TOBApH
MOXYTb aCOLIIOBATUCA 3 JIOCHIIKYBaHUMH KaTeropisimu. B Hamomy BUmanxy
MOKYTh OYTH IUISINKA, CKIISTHKA, COKO/IaBKa, KOKTSHIBHI TpyOouKkH (puc. 2).
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Puc. 2. IIpouec BuaiieHHsI TOBAPHUX KATeropiii BiAMOBiAHO 10 ycBiqOMIIeHHSA
CIIOKMBYMX MOTPEO

Hoicepeno: po3poOICHO aBTOPOM.

Buninennst ToBapHuX KaTeropiii He € aOCOIIOTHO 1HHOBAI[IHHUM TIPO-
1IeCOM, aJDKe 1€ B MHHYJIOMY CTOpPid4l Ha TOPTOBEJIBHHUX MiAMPUEMCTBAX
3 ToBapiB (OpMyBaJIM TaK 3BaHl (PYHKIIOHATHHO-CIIOKHBYI KOMILUICKCH.
B oCHOBY Takux KOMIUIEKCIB MOKJIaJaduCh HAaWOLIbII HAOYHI XapaKTepHc-
TUKH HACEJCHHS: CTAaTeBO-BIKOBI (TOBapH Isl JKIHOK, YOJIOBIKIB, IiTEH),
CE30HHI 3BMYKH (TOBapH Uil Caly-TOPOAY), CTUIIb JKUTTS (TOBApU IS aKTUB-
HUX BUIB CIIOPTY), MOAI€EBI MOMEHTH (TOBapu IJii MOJIOJAST, TOBApH IS
HOBOPIYHMX CBAT). | Xoua Takuil po3noaisa OyB IIIKOM CIIOKUBYO OPiEHTO-
BaHMM Ta JIOPEYHUM, iJiei MOMITHO HE BUCTAYajO IHIWBITyami3aiii, amke
(YHKIIOHATEHO-CIIOKMBY1 KOMIUIEKCH OYJIM OpI€EHTOBaHI Ha IMEPECIYHOTO
CePEeHbOCTATUCTUYHOTO CIIOJKHUBaya (CEpeaHhOI0 YOJIOBIKA, JKIHKY, CITOPTC-
MeEHa TOIIIO).

Brim, 3a cucTtemMu KaTteropiiHoro MEHEKMEHTY CTaBKa TIOBUHHA POOH-
TUCSI HA MaKCHMaJbHE OXOIUJICHHSI CIIOXKHMBayda IUIIXOM IIUPOKOTO MPUCTO-
CyBaHHsI JI0 TOTpeO Pi3HUX CHOKUBYMX IpyIl. [Ipy 11bOMyY BHILIEHHS TOBAPHUX
Kareropiii OyJae BUIMPaBAaHUM JIHUIIE 32 YMOBHU JOCATHEHHS TO3UTHBHOIO
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CUHEPreTHYHOT0 e€PeKTy y BUTIISAL 30UTBIICHHS MapKi Bil MPOJaXXy TOBapiB
KaTeropii, 3pocTaHHs €(eKTUBHOCTI BUKOPUCTAHHS TOPrOBENBHOI ILIONI,
MIPUCKOPEHHS 00Iry TOBapHHUX 3araciB y KaTeropii, MiIBUIIEHHS JOSUIBHOCTI
CTMOKHMBAYiB JI0 KaTeropii.

3a cyyaCHMX YMOB ()yHAAMEHTOM JJIsi BUAUICHHS TOBApHUX KaTeropin
CIyTYIOTb KIACU ma pynu moeapie, N0 BU3HAYAIOTHCS 32 CIUIBHICTIO O3HAK,
AK1 MOETHYIOTh 11 ToBapu. Hampuknaz, Kiaac mpoayKTiB MOXe BKIIIOYAaTH
Taki TOBapHi IPyNH, SK: MOJIOYHI, XJ1i000yII0uHiI TOBapH, M’gc0, pudy, KOH-
JIUTEPChbKl BUPOOHU, PPYKTU-OBOYI TOLIO; HEMPOJIOBOIBUUX — OJAT, B3YTTH,
noOyTOBY TEXHIKY, €IEKTPOHIKY, MeOJIi, TOOYTOBY XiMil0 Ta iH.

A BXe TpH BUIUICHHI 3 KJaciB 1 TPyl TOBapiB TOBapHUX KaTeropii
Bimomi Oi3Hec-TpeHepu K. bysykoBa ta C. CHcoeBa MpOIMOHYIOTH 3aCTOCO-
BYBaTH J[Ba MIAXOU: TpaAuLliiiHui Ta TBopumil. [Ipu TpaguiiitHomy momini
TOBAapU BHOKPEMIIIOIOTHCS B KaTEropli 3a chinbHicmio cnocoby ix eupoo-
Huymea (M’sicopyOKH, CyKHi, HOTYpTH, TBEPAi CUpH, puda, IMIMaJepu TOIIO).
TBopuuit Mo moJsirae y BUAUICHHI TOBApHUX KaTETropiil 3a iX CHUIBbHUM
BUKOPUCTAHHAM, KOJIM /10 KaTeropii BXOAATh TOBapH PI3HUX TOBAPHUX KJIACiB
Ta Tpym. ['0OJIOBHOIO MMiCTaBOIO TBOPYOTO IMOJLTY KAaTEropii € Ta akcioma,
10 3aI[iKaBICHUH CIIOXKMBA4 3[aTe€H MpuadaTu Oiibllle TOBapiB, PO3TAIlO-
BaHUX B OJHOMY MiCIli, HI)K SIKIIO BOHH OYIyTh PO3COPTOBaHI MO Pi3HHUX
Bimminax [14, c. 209].

Takuif moxin TOBapiB Ha Kareropii € Memo CIPOLICHUM, OCOOIMBO
CTOCOBHO YKPYIHEHHX a00 Tak 3BaHUX TBOpUMX KaTeropiil. Tomy 3a ocHOBY
aHaJi3y B3ATO KiacH]ikalliro 03HaK MOJALTY TOBapiB Ha KaTeropii, 3arpormno-
HOBaHy Oi13Hec-KoHCyabTaHTOM B. CHeripsoBoto [15, c. 101-104].

[Ipu BuaiNeHHI TOBapHUX KAaTEropii mepeayciM JOIUIBHO BpaxyBaTH
@PYHKYIOHATLHO-NPAKMUYHY KOPUCTb 051 CHOJCUBAYA, 3 TOUKH 30pY BU3HA-
YEeHHS 3HAYUMOI TIOTPEOH Pi3HUX CHOXKUBYUX TPYII, SIKY MOXYTh 3a/I0BOJIb-
HATH TOBapu Pi3HMX TOBAapHHUX KJaciB 1 rpymn. Hampukman, koxHa JroauHa
MOJKE€ BiJIyBaTH MOTPeOy B TBOPUYOCTi, TOMY B CIICIiali30BAHOMY Mara3uHi
MOJApPYHKIB MOYKHAa BUOKPEMMTH ToBapHy Kateropito "[logapyHku 1sst TBOp-
9ocTi", 10 SKOT CIIi/T BKITFOUUTH TOBAPH PI3ZHOTO BUPOOHHYOTO TIOXOKESHHS —
JUISL MaJIIOBaHHs, B’SI3aHHS, JEKyHaxy, CKpanOyKiHTy, (eNnTiHTy, JTITUIeHHS
tomio. [IpuuoMy 3a3Ha4ueHa KaTEropis OXOILTIOBATUME TOBApPH JJISI TBOPYOCTI
Ha OyIb-sIKUI CMaK, 3aXOIUICHHS, TIEpeBary 1 piBeHb LiHU.

BiamoBimHo 10 Apyroro BapiaHTa BUIUICHHS TOBAapHUX KaTeropii
HEOOXITHO BPaXOBYBATH CHOMNCUBAYLKY J02IKY. 3a pe3ylbTaTaMU BUBUYEHHS
CHOXKMBava CIiJ ieHTU(IKYBaTH 0a30B1 MPHUHIIUIH, SIKUIMUA BiH MOXE TTiJICBI-
JIOMO KepyBaTHuCsi IpH BHOOpPI MOTPIOHMX TOBAapiB Ta 3a SKUMH MOXE
IpymnyBaTH TOBapuW — XapaKTEpUCTHKA ILIHU, OCOOIMBOCTI CHOXKHMBAHHSA
1 BAKOPUCTaHHS TOBapy, CTaTeBO-BIKOBI mepeBaru. Tak, kareropis "ToBapu
JUTSE MOJIOAMX MATyCh'" MOYKE€ MICTUTH JUTSYl CYMIIIIi, TETFOIIKH, ITiIy3KH,
JUTSTY1 BI30YKH, ITPAIKA Ta 1HIIIE, IO CYTTEBO MOJIETIIUTH MPOIIEC TTOKYTIOK
i 1 06e3 TOro 3akjJIONOTaHMX MOJIOJUX MaM, JJS SKUX KOXKHA XBHJIMHA
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Jopora, 110 B MiJICYMKY CTBOPUTb YMOBH JJIsl HApOIyBaHHS OOCATIB Ipo-
Xy B MarasuHi O3Ha4eHUX ToBapiB. DaKTHUHO TaKWI MiAXiJ 10 BUOKPEM-
JICHHS TOBAapHHUX KaTEropii Jae 3MOTy MPHIUIFHO 3aBOMOBYBATH HOBI,
HEOCBOEH] JTOHWHI CIIOKUBYl CETMEHTH.

Takox B OCHOBY BHIUJICHHSI TOBapHUX KaTeropii MoxyTb OyTH TOKIIa-
NCHI cnoowcusyi nepeeasu, ajpke caMm TPOLEC NPUAOAHHS TOBApIB IEXTO
PO3LIHIOE K aKT OTPUMAaHHS €MOIIIHOro Ta YyTTEBOTO 3aJ0BOJICHHS.
Hanpuxknan, TtoBapHa xateropis "['ypme" B rimepmMapkeTi MOKe 3a7J0BOJb-
HATH CTaTyCHI M eKCKIIO3MBHI MOTPeOH CIOKMBAWiB Ta BKIIOYATH TakKi
JIeTIKaTeCH, SIK YOpHA 1 YepBOHA 1Kpa, MOPENPOAYKTH, 1HIIMCHKI TPSHOIII,
¢paniy3bki cupu, Tprodeni, M’scHI Ta puOHI aenikatecu. HasBHICTh Takoi
"emMouiiHOI" TOBapHOI KaTeropii y CKJ1aji acOpTUMEHTY riepMapKeTa MOxKe
CIIyTYBaTH OJTHIEIO 3 BUPIMIAJIHHUX ITiJICTaB CKYNOBYBAaTHCS CaM€ B HbOMY.

Cnin momatu, mo B. CHerippoBa TakoX pO3TIIAIA€ TaKUH MPUHITUT
BUJIIJICHHS TOBApHUX KAaTETOPIH, SIK JlecKicmb Kepy8aHHs, 3a AKUM 1ependa-
YEHO TIOEJHAaHHS TOBAPIB 32 IMOIIOHICTIO YIIPaBIiHHSI HUMH B JIAHIFOTY TOBapO-
PYXY 3 BpaxyBaHHSIM BUMOT JI0 TPaHCIIOPTYBaHHs Ta 30epiranss [15, c. 104].
JilicHo, Takuil miAXig Ja€ 3MOTY ONTUMI3yBaTH IMpPOLEC TOBAPOPYXY, CKO-
POTHBIIY JIOTICTHYHI BUTPATH Ta MiJBHIIMBIINA Oi3HEC-pe3yNIbTaTH MiAIpHEM-
CTBa, IPOTE€ MOXKE NEBHUM YWHOM CYINEPEUYHTH CIIOKMBYMM TIepeBaram Ta
3alMTaM, Ki MOKJIAJAI0ThCS B OCHOBY Ipoliecy ()OpMYyBaHHS TOBAPHUX KaTe-
ropiif. OCKUTBKY TIeil MPUHIUT € JAEU0 TUCKYCIHHUM Yy KOHTEKCTi KOHIICIIIi
KaTeropiitHOro MEHEPKMEHTY, OpaTu HOTO 70 PO3paxyHKy HE OyIeMo.

[Tepenik mpuHIMITIB BUIIJICHHS TOBAPHUX KAaTETOPii MOIIIBLHO JOMOB-
HUTHU 1€ OJHUM: c(hOpMOBAaHA TOBApPHA KATEropis MOXe MaTH nepiooutHo-
cnoxcusyuil xapakmep 1a OyTH MPUYPOYCHOIO JO IMEBHHUX TMOJINA a00 CBST.
3okpema, ToBapHa Kareropis "BemwkomaHi KIOMoTH" MOXKe mepembdadaTh
OOpPOIITHO, MOJIOKO, SIMIISI, Maclo, IyKOp, TOOTO iHTpeAieHTH, MOTPIOHI AMs
BUITIYKH MACOK, a TaKOX M’sco, puOy, raCTpOHOMIIO, TOOTO MPOIYKTH, HE0O-
XimHI Ui OOPMIICHHS CBATKOBOTO CTOJY Ta NMPHUHOMY TOCTEH Ha CBSTA.
Hanepenoni cBAT crioykKuBay 3allikaBJIeHUH MPUI0AaTH MaKCUMAaIbHO HEOOXiI-
HUI Habip TOBapiB 3a YMOBHM MiHIMaJbHUX BHTpAT KOIITIB i1 yacy. Tomy
B iHTEpecax CIoknBaya Oyje AOIUIBHUM OpraHi3yBaTH MPOJaX NOTPiOHMX
oMy TOBapiB 3 TaKUM pO3pPaxyHKOM, IIOO BIH HE IIyKaB iX CIOYAaTKy
y OakanifHOMY BiJUIiTI, MOTIM — y BIJJIUII MOJIOYHHUX TOBApIB, y M’ SICHOMY
1 pubHOMY BiAJiNax, y BLAALII CMAaKOBUX TOBapiB, y TaCTPOHOMII, a Hacam-
KIHEIlb — Y BIJUIUII HETPOJOBOJIBYMX TOBAPIB, 00 MpUaOaTH CBIYKH, (GOPMHU
Ut Tacok, (apou nns senp Touo. HaGararo pozymHilie ta eekTHBHIIIE
CTBOPUTH BIJMOBIIHUHN CTIOKUBYHI KOMILJICKC B OJJHOMY BiJJILII.

VY3arajgpbHEHHS! OOTPYHTOBAHMX ITiIXOJIB 10 BHUIUICHHS TOBAapHHUX Kare-
TOPii IPEACTABICHO B mabauyi.

[TpunIun, sIKUM AOLIBHO KEpyBaTHCS TP IMOJLII TOBapiB Ha Kare-
ropii, sSIK 1 KUTbKICTh TOBApPHUX KaTETOpiii B aCOPTHMEHTI € TIPaBOM BUOODPY
KOKHOTO OKPEMO B35ITOTO IMiNPUEMCTBA TOPTiBii. BTim, ampiopi 3po3ymiso,
1o ¢opMar i cremianizamis manprueMCTBA TOPTiBIl HAKIAJaTUMYTh IEBHUN
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HIOIIPHEMHHALITBO

BIIOMTOK MpPH BUIIJICHHI TOBapHUX KAaTETOpil: OYEBUIHO, IO B CIEIiai-
3oBaHoMy Mara3uHi 3 600 SKU (cki1aachKux 0OMIKOBUX OJAMHUII) AOLIIHHO
BUJUIMTA MEHIIY KIJTbKICTh KaTeropiil ToBapiB, HDK Yy CymepMapkeTi uu
rinepmapkeri 3 50 000 SKU.

3arajioM MpH BHIUICHHI TOBAPHHUX KaTeropiil He iCHye €IMHUX CTaH-
JapTiB yu 1Ia0JIOHIB, € JMIIE OJUH BEKTOp BHOOpY — crokuBad. dopmy-
BaHHs KaTeropiii MOBMHHO OyTH MiANOPSIKOBAaHE BUKIIOYHO 3PYyYHOCTI Ta
JIOTiI CTOXKMBAaYa, M0 CTa€ MOXKJIMBUM Y PE3yJIbTaTi YITKOrO BU3HAYCHHS
[TBOBUX TPYI CHOXHMBAUiB, YCBIJOMJICHHS iX MOTPeO Ta PO3YMiHHS MPHH-
IIUITIB 1 3aKOHOMIPHOCTEH, IKUMH KEPYIOTHCSI CIIOKMBaUi Ipy BUOOPI KOHKPET-
HHX TOBapHHUX KaTeTOpii.

BucHoBku. KareropiliHuii MEHEPKMEHT — HE JaHWHA MOJIi, a 00’ €K-
THBHA HEOOXIIHICTh TOJAJBIIOT0 MPOTPECUBHOTO PO3BHUTKY IiIIPHUEMCTB
po3apiOHOIT TOpTriBdi. 3a CydacHMX YMOB po0OOTa KaTeropiiHOTO MEHeIKepa
NIEPETBOPIOETHCA HA IIOAECHHY HAIoJIErIuBY OOpOThOY 3a CIOXKHMBaya, Bax-
JUBOIO 30pO€r0 B SKIH € TIpaMOTHUM CHOXHBYO OpIEHTOBAHMM mpoliec
¢dbopMyBaHHSI TOBApHUX KaTeropiid. B pe3ynbraTi KpUTUYHOTO aHANi3y iCHYIO-
YUX y HayKOBIiH JiTepaTypi TOUOK 30py BU3HAYEHO, 1[0 TOBApHA KaTEropis —
1€ BUOKpPEMJICHAa 3 aCOPTUMEHTY Ipyla TOBapiB, sKI MOEIHYE 3JATHICTh
3aJI0BOJILHUTH KOHKPETHY MEPIIOYEPrOBY CIIOKUBUY NOTPEOyY Ta sIKi CTIpHii-
MalOThCS CIIOKMBA4YeM SIK TOTOXKHI, B3a€EMOIIOB’s3aHI Ta B3a€MO3aMIiHHI.
3anpoIroHOBAaHO METO/IOJIOTIF0 BUIUICHHSI TOBAPHUX KaTETOpiil uepe3 yCBiIoM-
JIEHHSI CIIO’KMBYMX NOTPeO Ta po3poOKy OCHOBHHX, QJIbTEPHATUBHUX Ta aco-
[IaTUBHUX MUISIX1B 33JJ0BOJICHHS MOTPEO CIIOKUBayva.

[Tpu dhopmyBaHHI KaTeropiii ToBapiB PEKOMEHIOBAHO KEPYBaTHCS T IThMa
OCHOBHHMMHU TPUHIIMIIAMH (CIIUTBHICT CIOCO0Y BUPOOHUIITBA, (PYHKIIIOHAIEHO-
NpaKkTU4YHA KOPUCTb VIS CIIOKMBAYa, CIIOKMBYA JIOTIKA, CIIOXKMBYI IepeBart,
NEePIOJMIHO-CIIOKUBUHMIA XapaKTep MOIUTY), 10 KOXKHOTO 3 SIKMX HaBEACHO IpH-
KJIaJI¥ 32CTOCYBAHHS Ha TIIPUEMCTBAX PO3ApiOHOT TOPTiBIi pisHOTO (hopmary.
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Mpykytenko N. Product categories in the trade process management system.

Background. Today, the retail industry must work to meet the rapidly changing consu-
mer needs in order to win the consumer convincingly and create the necessary conditions to
ensure his loyalty to the enterprise. Nowadays, the concept of categorical management is beco-
ming such an advanced strategic maneuver in retail trade, which is becoming more and more
active in the domestic retail trade.

Analysis of recent studies and publications has shown that despite the high importance of
researches conducted by categorical management scientists, the scientific literature does not
sufficiently cover methodological approaches to one of the key processes of categorical mana-
gement — the selection of product categories, as well as the mechanism of its implementation.

The aim of the article is to define the essence of the concept of "commodity cate-
gory", to identify the mechanism and to generalize approaches to the selection of commo-
dity categories, as well as to formulate recommendations for its use at retailers.

Materials and methods. The study uses methods of cause and effect analysis and synthe-
sis, deduction and induction, systematization and generalization, as well as a systematic approach.

Results. The general concept of categorical management is described. The author
defines the concept of "product category” with an emphasis on the orientation of the category
manager to meet a specific consumer need and the associativity in the presentation of the
consumer goods of the same category as identical and those that are inextricably linked and can
serve as an alternative to his choice. The scheme of the process of product categories selection
in accordance with the study of consumer logic of choice of goods is offered. A critical analysis
of the existing methodological approaches to the process of category formation was conducted,
which resulted in the substantiation of its own approach and the principles of product category
separation based on traditional and creative concepts. The table below shows examples of
application of the author’s approach at retailers in various formats.

Conclusion. As a result of a critical analysis of the points of view existing in the
scientific literature, it has been determined that a product category is a group of goods,
separated from the range, that combines the ability to satisfy a particular primary consumer
need and which are perceived by the consumer as identical, interconnected and interchan-
geable. The methodology of the process of selection of product categories is offered through
awareness of consumer needs and development of basic, alternative and associative ways of
meeting consumer needs.
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When forming categories of goods, it is recommended to be guided by five basic prin-

ciples (commonality of production method, functional and practical benefits for the consumer,
consumer logic, consumer preferences, periodic and consumer demand).

Keywords: categorical management, product category, consumer, consumer needs,

retail trade enterprise.
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CTPATET'IYHE YIIPABJITHHA OBOPOTHVMU
AKTMBAMM IIIAONIPUEMCTB TOPI'IBIII

I0enmudhikosano xnouoei nousmms "ynpaeninns obopomuumu axmusamu” ma
"cmpameziune ynpasninua”, w0 CmManio OCHOB0K 3aNPONOHO8AHO6aHOL deiniyii "cmpame-
2iune ynpaeninms obopomuumu axmueamu”. Busnaueno ocobausocmi cmpameiunozo
VIPAGNIHHA 0O0OPOMHUMU AKMUBAMU NIONPUEMCIE MOP2i6Ni, 0OIPYHMOBAHO CIMPAMESIYHY
Memy, cucmemy 3a80anb ma QyHKYitl ybo2o ynpasiinHa. Bpaxoeyrouu cmpameeiunuii ex-
mop, YOOCKOHANIEHO ICHYIOYI NiOX00u 00 BU3HAYEHHA emanié YNpAaeiiHHA 000pOMmHUMU
aKmueamu, 3anponoHOBAHO OOK-CXeMy CIMpAame2iuHo20 YNpagiiHHA 000POMHUMU AKMU-
8aMU NIONPUEMCIME MOP2IGLI.

Knwuoei crnosa: ynpaBiiHHA 0O0POTHHMH aKTHBaMH, CTpaTerigyHe yIpaBIliHHS,
CTpaTeTiYHNH aHai3, CTpaTeridYHa MeTa, CTpaTeriyHe yIpaBIiHHS OOOPOTHIMHU aKTHBAMU.

Cmpamuiiuyx B. Cmpamezuueckoe ynpaeienue 000pomHubIMu aKmueamu npeo-
npuamuii mopzoenu. Hoenmupuyuposansvi Kiouesvlie nonsamus "ynpaeienue 06opom-
Hotmu akmusamu” u "cmpamezuueckoe ynpasienue", umo cmaio 0CHOBOU NPEONONCEHHOU
Odeghunuyuu "cmpameeuueckoe ynpasnenue oboopomuvimu axmueamu”. Onpedenenvl 0cobeH-
HOCMU CMPAame2uiecko2o ynpasieHusi 000pOMHbIMU AKMUBAMY NPEOnPUSMULL MOP2O6TU,
000CHOBANBI CMpamesu4ecKas yeib, cucmema 3a0anuil U QYHKYUil 3mMo2o YnpasieHusl.
C yuemom cmpame2uuecko2o0 6eKmopa YCOBEPUIEHCMBOBAHbL CYUleCmeyiouue nooxoobl
K onpeoesieHuio 3manog YnpagieHus 000pOmHbIMU AKMUBAMU, NPEOLoANCeHa ONIOK-cxema
cmpamez2uiecko2o YnpagieHust 000pOMHbIMU AKMUBAMU NPEONPUSIMULL MOP2OGIIU.

Knwuesvlie crnoesa: ynpapneHrne 000POTHRIMH aKTUBaMH, CTPATETHYECKOE yIIPaB-
JICHWE, CTPATerMYeCKU aHaIM3, CTPAaTernyecKas LeNb, CTPATETHIECKOE YIpaBIeHHe 000-
POTHBIMH aKTHBaMH.

IMocTtanoBka npodaemu. CydacHi yMOBU (PyHKIIIOHYBaHHS BITYH3HS-
Hux mianpueMctB Toprieii (I1T) xapakTepu3yroThcsi IHTCHCUBHUMH 3MiHAMHU
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBUIL TOCIIOIAPIOBAHHS, 1110 CTBOPIOE
noTpedy MonryKy epeKTHBHUX CIOCOOIB YIPABIIHHS MiAIPHEMCTBOM 3arajioM
Ta WOr0 OKPEMHMH €JIEMEHTaMHU. 3 OMISAAY Ha crenu@iky rocroaapchbKoi
nisutbHOCTI [1T, OCHOBHMM €J1€MEHTOM PEeCypCHOTO TOTEHINATY TaKUX Mif-
MPUEMCTB BU3HA4YeHO 000poTHI akTHBHU (OA), siki 3a0e3meuyroTh ix Oe3me-
pepBHY oOIepalliiHy AiSUTbHICT, Ta HANMOUIBIIO MIpOI0 BIUIMBAIOTH Ha

© Crparinmayk B., 2019

ISSN 1727-9313. BICHHK KHTEY. 2019. m 5 59




HIOIIPHEMHHALITBO

pe3ynbTaté  (QYHKI[IOHYBaHHS MiANPHEMCTB TopriBmi. Tomy mpoOrema
YIOCKOHAJIEHHS! cucTeMu yrpasiiHHsI OA Hapasi € OJHi€0 3 Meplovepro-
BUX 3aBJaHb BiTum3HAHUX [1T Ta 3amopykoro iX ycminmHoro (pyHKIiOHyBaHHSI.

AHaJi3 ocTaHHIX JocaikeHb i mydaikamii. [Ipobnemaruka yrpas-
minags OA BigoOpakeHa y HAyKOBHUX MpalsiX MIMPOKOTO KoJia BYEHHUX
y cepi eKOHOMIKM Ta (DIHAHCIB MIANMPUEMCTBA, MO MiAKPECITIOE HAYKOBHIMA
iHTEepec M0 1boro mutaHHsA. OcoONMBY yBary CIiJl MPUIIIATH HaYKOBHM
po3pobkam: 1. XaycroBoi [1], sika gocmiauia akTyalbHI IpOOJIeMHU yIpaB-
JiHHA OOOPOTHMMH AaKTHBAaMH IiIIPUEMCTBA Ta 3alpONOHYBala METOAUY-
HUI 1HCTpYyMEHTapii ix BupieHHs; HaykoBiiB A. KopOyTska ta A. Ilikana [2],
0 OOIPYHTYBald OCOOJIMBOCTI YMpaBIiHHSI OOOPOTHUMH aKTHBaMH TMif-
NPUEMCTB SIK CKJIAQJOBOI LUTICHOT CHCTEMH YIPABIiHHS MiIMPUEMCTBOM;
H. JIyokeit Ta C. Kpamapuyka [3], siKi, TOTIOBHIOIOYH JYMKY IOTEPEIHIX
BUCHHUX, BWIUIMIN OCHOBHI €JIEMEHTH CHUCTEMH YIPaBIIHHA OOOPOTHHUMH
akTUBaMu. J{OCIPKEHHSIM 0COOIMBOCTEN yIPaBIiHHSA 0O0OPOTHUMH aKTHBaMU
HiANPUEMCTB TOPTiBI TpucBiYeHO HaykoBi mpari O. brmsniok, A. Cidy-
poBoi [4], sAKi 3anpONOHYBaJIM 3IIMCHIOBATH YMPABIIHHSI OOOPOTHHM KarliTa-
JIOM TAMPUEMCTBA TOPTIBII 3 MO3ULINA (PYHKIIIOHAIBHO-BIATBOPIOBATILHOTO
Ta CTPyKTypHO-Kiacugikauiitnoro migxoxis; O. baccopoi [5], mo po3po-
Onya METOUYHI MiAX0IU 10 POPMYBaHHS CHUCTEMH YIPABIiHHS 000POTHUM
KaIliTaJIOM y Cy4YaCHHX YMOBaXx.

[Ipobnemy BHIPOBaPKEHHS CTPATETIYHOTO YMPABIIHHA Ha MiANPHU-
€MCTBI B IUTIOMY Ta OKPEMHX HOTO €JIEMEHTaxX BiIOOPAKEHO y TPAILIX CYYaCHHUX
HayKoBIIB, 30kpema K. Bepran [6] mocmimkyBaB 0COOIMBOCTI BIPOBaI-
JKEHHs CTPATEeTiYHOTO YHPABIIHHA Ha BEJIMKUX IHTETPOBAHMX IiIIPUEM-
ctBax; M. Uepkamuna [7] 3amponoHyBajia By)K4€ 3aCTOCYBaHHS CTpaTeriy-
HOTO YTIPaBIIHHS, CIPSAMYBaBIIM HOro Ha 3a0e3meueHHs €(EeKTUBHOCTI
KOMEpLIHHOI AISTTBHOCTI MiJIPUEMCTBA SIK €JIEMEHTa 3arajJbHOi CHUCTEMHU
ynpasiinast; A. Hanmusaiiko, O. I'pebermrkosa [8] 30cepenuiu yBary Ha oOrpyH-
TYBaHHI OCHOBHHX IIJIXOAIB 0 (hOpMyBaHHS CTpaTerii yNpaBIIiHHS TiJ-
NPUEMCTBAMH 3 ypaxyBaHHAM CYy4aCHUX YMOB ITOCTIHyCTPIalIbHOIO IEPiozy.

PesynbraTi aHamily eKOHOMIYHOI JiTepaTypu CBim4aTh, MO J0CI
ynpaBiiHHA 00opoTHUMH akTuBamu [T 3BoamMiocs BHHATKOBO IO TMOTOY-
HOTO ympaBmiHHA. lle TOB’s3aHO 3 BU3HAYEHOIO B EKOHOMIYHIN HayIli
0CcO0JIMBICTIO 0OOPOTHUX aKTUBIB MOBHICTIO MEPEHOCUTH CBOIO BAPTICTh Ha
TOBapH, AKI peayizye MiANPHEMCTBO MPOTATOM OJHOTO OMEPAIlHOIO IHKIY.
[Ipore nmuHamiunicTh cepenoBumia ¢yHkmionyBanHs [IT Ha cyuacHomy
eTari PO3BUTKY CIIOHYKAa€ iX J0 MOIIYKYy Cy4aCHUX HiAXOJIB YINpaBIIiHHS
OA. OnHuM 3 HalOUTBII PO3NOBCIOKEHUX Ta EKOHOMIYHO OOIPYHTOBAaHUX
HOBITHIX METOIB YTpPABIIHHSA € CTpaTeriuHe YNpaBIiHHA, IHCTPYMEHTH
SKOr0 HaJal0Th MOJKJIMBICTh CTBOPIOBAaTH B3a€MO3B’SI3KM MIK HMOJITHKOIO
yIpaBIiHHA 00OPOTHUMH aKTHBAMHU Ta OCHOBHHUMHM CTPATETIYHUMHU LIAMHU
HiANPUEMCTBA, IO JIA€ 3MOTY TOIOJIATH yCTaJeHy Tpamulliio po3rimy OA
JUIIE B IOTOYHOMY TEpioJii, 3A1HCHIOBAaTH JOBIOCTPOKOBE IUIAHYBaHHS Ta
YIpaBIiHHSA HUMH.
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MeTo10 cTarTi € OOrpyHTYBaHHS OCOOJIMBOCTEH Ta OCHOBHHX eJle-
MEHTIB CHUCTEMHU CTPATEriuHOro YIpPaBIiHHSI OOOPOTHUMH AaKTUBAMH IIif-
MIPUEMCTB TOPTiBIIi.

Marepiaaun Ta meroau. I1in yac mocmimkeHHS BUKOpHCTaHO (pyHIa-
MEHTaJIbHI TOJ0XKEHHsI Teopii (PiHAHCOBOTO MEHEIKMEHTY y cdepi ympas-
miaEg OA, HayKOBi PO3POOKHM BITUM3HSHUX Ta 1HO3EMHHX BUCHHX, IPHUCBSI-
YeH1 0COOMBOCTSIM Ta MPUHIIMIIAM CTPATETTYHOTO YIPABIIHHS, CTPATETIYHOTO
IUTaHYBaHHS Ta KOHTPOJIIHTY.

Jlii BAOCKOHAJICHHA Ta TEOPETHYHOTO OOIPYHTYBAHHS MOHATIHHOTO
amapaTy 3aCTOCOBaHO 3araJlbHOHayKOB1 METOJIM aOCTparyBaHHs, aHATI3y Ta
CHHTE3y; 3 METOI0 BJOCKOHAJCHHS OKPEMHUX €JIEMEHTIB CHUCTEMH YIpaB-
JTiHHS OOOPOTHHMHM aKTHBAMH — METOIMW IHAYKII 1 AeMYKIii, JIOTIYHOTO Ta
MOPIBHSUTBHOTO aHaJi3y; JJIs HAOYHOTO BiZOOpaKEHHS OKPEMHUX pe3yJIbTa-
TIB JOCHIKEHHSI — TpadiuHUld MeTOo., NIl (OpMYITIOBAHHS BHCHOBKIB —
METOJ] y3arajJbHEeHHS.

PesyabTaTn gocimzkeHHsi. 3MICTOBHUM pO3IJIsil OCOOIMBOCTEN yrpaB-
niHHS o0opoTHUMHU akTuBaMu [T 3 ypaxyBaHHsIM (QyHIaMEHTaIbLHUX TOJIO-
KEHb TEeOpii CTpaTEeriyHOro yHpaBIiHHS, MepeayciM, TOoTpedye BU3HAUECHHS
CYTHOCTI CaMOro TOHATTA "CTpaTeriuHe YIpaBliHHA OOOPOTHUMH aKTHBaMH'.
B cyuacHili ekoHOMIiuHill JiTeparypi I OediHIisT HE BHOKPEMITIOETHCS,
3Ba)KalOUM Ha BIJCYTHICTh CTPATEriuHOTO BEKTOPY B CUCTEMI YIPaBIiHHA
OA nianpueMcTB TOPTiBii. 3 METOIO BU3HAUYEHHS I[LOTO TEPMiHA 3/1IHCHEHO
KOMITApaTHBHUAN aHaJli3 ICHYIOUMX B €KOHOMIYHOMY HAyKOBOMY HpPOCTOpi
MoHATh "yrpaBiinHsa o0opoTHuMH akTuBamMu" (YOA), B pe3ynbTarti SKOTO
BUJIICHO TaKi HOT0 KIFOYOB1 XapaKTEPUCTUKU Ta PYHKIIIT:

 CKJIAJIOBA MUJIICHOI CHCTEMH YIIPABIIHHS ITiIIIPHEMCTBOM [2, ¢. 3];

« CHCTEMa IPHUHIUIIB Ta METOAIB PO3POOKH, peami3allii yrmpaBIiHChKIX
pimens [9];

o VYNpaBIiHHA, L0 CHpPsSMOBaHE Ha 3a0e3MeYeHHS YMOB ONTHUMIi3aii
MPoIeCy 000POTHOCTI 0OOPOTHUX aKTUBIB [9];

« CKJIagHUI Ta OaratoacnekTHUi mporec popMyBaHHs Ta (piHAHCYBaHHS
obopoTHuX akTuBiB [10, c. 223];

« VIOPAaBIIHHA, IO 3IIHCHIOETHCS 3 METOI 3a0e3nedeHHs Oe3nepeps-
HOCTI Ta €(peKTUBHOCTI MOTOYHOI TisTbHOCTI mianpuemctBa [11, c. 186].

BaxuBuM eneMeHTOM MOHATTA 'CTpaTeridHe YIpaBlliHHSA 000pOT-
HUMH aKTHBaMHU'" € CTpaTeriyHui acrekT, JOCHIIPKEHHS CYTHOCTI SIKOTO
JACTh 3MOTY TEPEHECTH BHU3HAYAJIbHI OCOOJHMBOCTI CTPATETIYHOTO YIIpaB-
niHHA Ha npouec YOA. 3a pesynbraTaMy aHalli3y HayKOBHUX Ipalb chepu
CTPATETiYHOTO YIPABIiHHS BHIUICHO TaKi TOJOBHI O3HaKM Ta (YHKIIT
CTPATETIYHOTO YIPABIIiHHS:

e JSUTBHICTH IMIANPUEMCTBA, TIOB’SI3aHA 3 MIATPUMKOIO B3a€EMOBITHOCHH
MiANPUEMCTBA 13 30BHILIHIM cepenoBumieM [12, c. 143];

« BCTaHOBJICHHS JIOBI'OCTPOKOBHX IIUJICH Ta 3aBIaHs mimnpremctsa [ 13, ¢. 60];

« YIpaBJIiHHSA, IO 3AIMCHIOETHCS 3 METOI €(PEeKTHBHOTO (YHKITIOHY-
BaHHS MiANpPUEMCTBA y MaitoyTHbOMY [14, c. 34].
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« po3pobOka mporpamMu Hid Ta PO3MOALTY PECypcCiB, HEOOXIMHUX s
JOCSTHeHHS 11i1eit [15, ¢. 18];

o e(peKTHUBHE PO3MIILIEHHS €KOHOMIYHHX PECypCiB I MIATPUMKH TTOJi-
TUKHU Ta IPOTPaMM PO3BUTKY Mignpuemctsa [16, c. 42];

KpiM o03HaK, BHOKpEMJICHMX HAYyKOBISIMH, L€ TOHSTTS JOLLIBHO
TaKOX XapaKTepU3yBaTH SIK "CKIIAJIOBY 3araJlIbHOTO MPOIIECY CTPATETIYHOTO
YIpaBITiHHS MAMPUEMCTBOM", JOJABIIM O3HAKY "BHIUICHHS CTPAaTEriuHUX
ineH, mo popmyroTh cuHepretnunuii edext B YOA" (puc. 1).

CKJIaZoBa yIpaBIiHHS, CKJIQIHUM Ta yIpaBIiHHS, cucrema
LIJTICHOT CHCTEMH 1[0 CIIPSIMOBAHE 6araTtoacrneKkTHHH || 110 3iHCHIOETHCS 3 METOO MPHHIHIIB,
YIIpaBIiHHS Ha 3a0e3nedeHHs1  ||mporec (GopMyBaHHS 3a0e3neueHHs METOJIB PO3POOKH
MiAPUEMCTBOM YMOB ONTHMi3amii Ta (hiHAHCYBaHHA Oe3nepepBHOCTI Ta Ta peanizarii
000pOTHOCTI 000pOTHHX aKTHBIB || €(PEeKTUBHOCTI IOTOYHOT YIPaBIiHCHKHX
00OpOTHHX aTUBIB JisTBHOCTI HiJIpUEMCTBA pilieHb

A A

/

Buoinenns yineti, wo
Gopmyroms cunepeemuynuil
egpexm 6 ynpasninHi
060pOmMHUMU AKMUBAMU

Crradosa npoyecy
cmpameziuno2o Ynpasninms
nionpuemcmeom

< CTPATEI'TYHE YIIPABJIIHHS
OBOPOTHUMU AKTUBAMUA

A 4 A 4
PO3MiLIEHHS migTpuMKa
€KOHOMIYHHX PECypciB 3 || B3a€MOBITHOCHH
METOFO IMiATPUMKH MiAMPUEMCTBA
HOJIITUKH PO3BUTKY i3 30BHIIIHIM
MinpueMcTBa CepeIoBHUILIEM

BCTAHOBJICHHS
JTIOBIOCTPOKOBHX
Lisei Ta 3aBaaHb

MiAPUEMCTBA

po3pobKa mporpamu
Iiit Ta po3noniny
pecypcis,
HEOOXiJHUX JUIs
JIOCSITHEHHSI 1[iJIei

3/IHCHIOETBCS
3 METOI €()EeKTUBHOTO
(yHKIiIOHYBaHHS
iInpueMCTBa
B MallOyTHbOMY

Puc. 1. CyTHicHI XapaKTepHCTHKH NOHATTA ''cTpaTeriyne ynpasJiHHs"
Hocepeno: nonoBHeHO aBTOpOM 3a [2; 9—11; 12-16].

Takum yrHOM, 0a3yrOUMCh Ha iHTETrpallii CyTHICHHX XapaKTEPHUCTHK
nedinimii "ynpaBiaiHHI 00OpPOTHHMH aKTHBaMHU'" Ta 'CTpaTeridyHe yIpaB-
JTiHHA", @ TAaKOXX BJIIACHHUX INPOMO3HUIISAX, 3aPONOHOBAHO TPAKTYBaTH CTpa-
teriune YOA sK CKJIQJ0BY TPOIECY CTPATEriYHOTO YIPaBIiHHS MiANpPHU-
€MCTBOM, 10 MICTUTh CUCTEMY MPHHIIUIIIB, METO/IIB PO3POOKHU Ta peamizarii
YIPaBIiHCHKUX PIlIeHb 100 (OpMYyBaHHS Ta BUKOPHCTaHHS OOOPOTHHUX
aKTHUBIB y MpOIECI JOCATHEHHS MOCTABICHUX CTPATETIYHUX LI 3 METOIO
OJIEp)KaHHA CHHEPreTUYHOro e(ekry Ta e(eKTUBHOrO (YHKIIOHYBAHHS B
Maii0yTHEOMY .

Sk 1 Oyap-sKa iHIIA ra;ry3b eKOHOMIKH, cdepa TOPTiBIli BUPIZHAETHCS
crierikoro CBO€T MisTbHOCTI. B cydacHii eKOHOMIYHI JliTepaTypi HayKOBII
BHUJIUISIOTH TIEBHI 0COOIMBOCTEHN (yHKIIIOHYBaHHS 000poTHUX akTuBiB [1T.
Tak, H. Bnacosa, B. I'pocyn Ta M. Hopna Big3navatots [17, c. 22]:

e BIICYTHICTh BUPOOHMYOI cTafii y mporueci ¢pyHkiionyBanas OA, 1o
3abe3nevye IPUCKOPEHHS IIBHIKOCTI X 00epTaHHs;

« 3araybHUI 00CAT, MEHILHMIA 32 CyMOIO Ta OUIBIINI 33 YaCTKOIO y 3arab-
HOMY 00csTy 000poTHHX akTHBIB 1T MOpIBHSIHO 3 MiANPUEMCTBAMH 1HIIHX
rajyseu;

« BHCOKHUH piBeHb THYYKOCTi TOBAPHHX 3aIaciB;

« BHCOKHH piBeHb KOMEPIIIIHHOTO PU3UKY, ITOB’I3aHOTO 3 BETUKOIO KiJIb-
KiCTIO KOHTPAreHTiB.
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Haykosmi T. Aumgpocosa ta O. Jlsmenko cepen cnienudiyHUX O3HAK
MiANPUEMCTB TOPTIBII BUAUISIOTH TaKy, II0 CTOCY€ETHCS (PYHKLIOHYBAaHHS 1X
OA [18, c. 28]: BUHUKHEHHS TPOMIDKKY 4acy MK HaJIXOKCHHSIMHU TOBapiB
Ta iX peaii3ali€lo CTBOPIOE HEOOXiMHICTh AoAaTkoBoi morpedu B OA, mio
3MeHIIye piBeHb (piHaHCOBOI crivikocTi I1T.

3 ornsAy Ha 1e, BUAUTUMO OCOONMBOCTI crpateriyHoro YOA min-
MIPUEMCTB TOPTIBIII:

« 3aranbHuil 00car OA € TOJOBHUM CTpaTeriyHUM (DiHAHCOBUM pecyp-
com IIT;

e 32 YMOBHU JIOTPUMaHHS BU3HAUYEHUX TEPMIHIB iHKacalii nebiTopchka
3a00proBaHICTh 3a0e3neuye crpateriyni ¢pinanconi motpedu I1T;

« BHUCOKHH PiBEHb 3aJIe’KHOCTI onepauiifHoi faisuibHocTi I1T Bix KOH 10H-
KTYpHU PUHKY TOCHJIIO€ CTYTMIHb BIUIMBY 30BHIIIHIX YMOB Ha CTpaTeridyHe
ynpasiinHs OA;

« Tpanchopmalliss BUpOOHHUOTO IUKIY B JIOTicTHUHMMA mporiec Ha I1T
3abe3neuye mpuCKOpeHHs 00opoTHocTi OA, mI0 COPUSATHUME MPUIIBU-
IICHHIO JOCSTHEHHS CTPATETIvYHUX IIJICH;

o JIOCATHEHHS CTpaTeriyHUX LIIbOBUX IMOKa3HUKIB (YyHKIIOHyBaHHSI OA
MMPUEMCTB TOPTIiBIII 3a0€3MeUy€eThCsl TIepeyCiM 3aBISKH BUCOKOMY PIiBHIO
THYYKOCTi, ONTHUMallbHOMY O0O0OCSTy Ta CKIaJy TOBAapHUX 3amaciB Mij-
MIPUEMCTB TOPTiBIIi.

Buninenns 3a3Ha4eHUX OCOOMMBOCTEH MOBOIUTH IOLLIBHICTH 3aCTOCY-
BaHHS CTPATETIYHOTO YIPABIIHHA 3 METOIO BJIOCKOHAJICHHS yrpaBiiHHsa OA
MiIPUEMCTB TOPT1BIIL.

BaxnuBum enemenToMm cucremu crpateriunoro YOA € ¢dopmyilto-
BaHHS TOJOBHOI METH LIbOTO TpOIlecy, sika Oyae MiAMOpPSIKOBYBaTH YCi
JOPYTOPSIHI [Tl ynpaBiiHHA. OCKUTBKH B €KOHOMIUHIN JIITepaTypi aBTOpH
HE BUIUISIIOTH CYTHICTh TOHSATTA '"CTpaTeriuHe YyMmpaBiiHHSI OOOPOTHUMHU
aKTUBaMHU'", TOMY TPaKTYBaHHS METH IIbOTO MIPOLECY TEX BIACYTHE.

VY cydacHiii €KOHOMIYHIN Haylll BYEHI CXMISIOTHCA 10 BHU3HAUCHHS
CTpaTeriyHol METH SK BUIUICHHS Micii, KIFOYOBHUX IJICH Ta CTpaTeTii,
a TakoX (OpMyBaHHS Ta BIPOBA/KEHHS B JII0 CHCTEMH IUIAHIB SK 1HCTPY-
MEHTIB JIOCSITHEHHS CTPATEriYHUX L€ 3 METOI0 BIOCKOHAJIECHHS MiANpH-
€MCTBA, II0 € OCHOBOIO KOHKYPEHTOCHPOMOKHOTO (DYHKIIOHYBAaHHS Mif-
MIPUEMCTBA y JIOBrOCTpOKOBiM mepcriektusi [8; 13; 15]. HaBenene Busna-
YeHHsSI BHJIAETHCS IIUIKOM CIYIIHHM, aJKe BOHO TO€JHYE BCl HEOOXiaHI
aCTIeKTH CTPATETIYHOI METH: TUTAHYBAaHHS, IIUTbOBHI XapaKTep Ta MepCriek-
TUBHE OaueHHs. [IpoTe BUILIEH] XapaKTEPUCTUKU CTPATETIYHOI METH € 3aralib-
HUMH Ta HE MICTATh KOHKpeTHOI iyl YOA. 3 MeTO0 BU3HAUCHHS KIIFOUOBOL
i y mabauyi HaBeneHo ocHOBHI 11T YOA, BUIUIEHI Cy9aCHUMH HayKOBIISIMU.

3 yci€i CyKyImHOCTI BHIUJICHUX HAyKOBIIIMU LIUICH TOJIOBHOIO IHTETPYIO-
YOIO0 CKJIAJJOBOIO BUCTYTA€ MPUPICT PUHKOBOI BapTOCTI MIAMPUEMCTBA, IO
€ OCHOBHOIO METOI0 3arajibHOi CTpaTerii ynpaBiiHHS MPAKTUYHO KOXKHOIO
nignpueMcTBa. [Ipote gocmimkyBaHuii 00’ €KT yIpaBlliHHA MOTpeOye mocTa-
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HOBKH DSy IIJIeH, JOCSITHEHHS SKUX 3a0e3medyeTbes juine (yHKIIOHY-
BaHHsAM OA, IO MO3UTHMBHO BiOOpa)kaeThCs HA 3arajibHIi CTpaTeriuHin
MeTi mianmpueMcTBa. TakuMH IUISIMH € ONTUMI3AIlis 3arajlbHOTO0 00cCATYy
i crpykrypu OA Ta miaBHIeHHS €(EKTUBHOCTI iX BHUKOPUCTAHHS, aJikKe
niioBe ¢yHkitionyBanHs OA, 1110 3a0€3Meqy€eThCs IEBHUM 00CATOM Ta CKJIaJIoM
OA, cnpustiMe MiIBUILIEHHIO €KOHOMIYHOTO IMOTEHIIany MiANPUEMCTBA Ta
MIPUPOCTY HOTO PUHKOBOI BapPTOCTI y MEPCIICKTUBI.

Tabnuys
OcHoBHI wini ynpasJiiHHA 000pOTHUMH AKTHBAMH
A. Masapaci,
ins T. ®ypca | JI. JliroHEHKO, OHI.\/ﬁI J;?;;:];a H. Okcenenko A. laBuyioB
[11,¢.186] | H. Ymaxosa | = "% 000 [21] [22, c. 188]
[19, c. 528] >

Maxchl?,aum npuOyTKYy n n n n
T IMpHEMCTBA
3abe3neueHHs GpiHaHCOBOT 4
CTIHKOCTI HiIpHEMCTBA
3abe3nedeHHs iHBECTULIHOT 4
npuBalIMBOCTI MiIPUEMCTBA
3abe3medeHHs! JOCTaTHOCTI
Ppo3Mipy 0OOPOTHHUX AKTHBIB, 1110 4 4
TIOKpHBA€ MOTPeOH ITiIIPHEMCTBA
B pi3HuX eneMeHTax OA
3abes3mneueHHs JIIKBITHOCTI Ta " i
IUIATOCIIPOMOKHOCTI
3abe3neueHHs ONTHMAIbHOT T i

LIBUAKOCTI 000pOTY
TMinsrmenss perrademsHocTi OA +
3abe3neueHHst Oe3MepepBHOCTI

onepariifHoro mpouecy +
TlixBuineHHS e(heKTUBHOCTI 4
Bukopuctanis OA

EdexruBHe iHaHCOBE CTaHOBHILE T
ITiIMPHEMCTBA HA PHHKY

IMocriiiHuit KOHTPOIIb I

3a po3mipom OA

IIpupicT puHKOBOI BapTOCTI
IiAIPHEMCTBA

3HIDKEHHS BapTOCTi
¢dopmyBanns OA

+

Ioicepeno: y3ararbHEHO aBTOpOM Ha OcHOBI [11; 19-22].

TakuM YWMHOM, CHHMpAOYKCh HA PE3YJIbTATH aHAJI3y TOHSATTA CTpa-
TeriyHoi Metu Ta ocHoBHuX Iuteil YOA IIT, mMety crpareriuHoro ympas-
JTiHHS OOOPOTHUMH aKTHBaMU MOXHA CHOPMYJIOBATH SIK "3abe3neuenHs
3POCMAHHs PUHKOBOI 6apMOCHi NIONPUEMCINGA MOP2IBNT WIAXOM POPMYBAHHSL
ma peanizayii cmpamezii nioguweHHs epeKmusHOCMi BUKOPUCMAHHS 000pOm-

JlocArHeHHs OCTaBI€HOI MeTu cTpaTeriyHoro Y OA HeMoxxiuBe 0e3
(GopMyBaHHS CHUCTEMHU 3aBJaHb, SKI HEOOXIAHO peanizyBaTu. Y mpausx
Cy4YaCHHX HayKOBIIIB iCHY€ BEJIMKa KUIbKICTh TaKUX CUCTeM (puc. 2), 13 yciel
CYKYMHOCTI SIKMX BUILIEHO CHUCTEMH 3aBJiaHb, SIKi, KpIM MOTOYHOTO, BiJl0-
OpakaloTh TAKOXK CTPATETIYHHIA BEKTOP 3AIMCHEHHS YIIPaBIiHHS.
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v 3a0e3NeveHHs IATOCTIPOMOKHOCTI; €. Jlynin
v 3a0e3NeveHHs ONTUMATBLHOTO 0OCATY Ta CTPYKTYDH; [23, c. 234]
:I|}| v 3abesnevenns perradensHocTi OA
v 3a0e3IeueHHs MOTOYHOT IisUTHHOCTI i IMPHEMCTBA 000POTHIMH
aKTUBAMH, O. I'punuuna [24]
v BYacHe 3IiHCHEHHs OTOYHUX PO3PAXYHKIB,
v\ 3abe3nedYeHHs JIiKBiIHOCTI MiANPUEMCTBA,;
':II}' v npupicr edextuBHOCTI BUKOpucTanus OA
/1J H. Bnacosa
v minimisanis BUTpaT Ha miATPUMKY i iHAHCYBaHHA HEOOXiAHOTO \,—l [17, c. 55]
obcsary OA
& v npuckopenns o6opory OA; A. Mazapaxi,
v 3aGesneuenns induaLiinoi 3axumenocti OA; JI. Jlironenko,
v’ 3umwkenns Baprocti Gpopmysanus OA H. Ymakosa
[19, c. 527-529]
V' popmyBanHs HeoOXiaHOTO 00csTy ckiaxy OA juist 3a6e3neyeH s
':ll}' 3aIlJJaHOBaHUX TEMIIiB EKOHOMIYHOTO PO3BHTKY;
v\ 3abe3neyeHHs MAKCUMAJILHOT JOXiAHOCTI (PEHTA0EBLHOCT) 1. Brauk
OA B yMoBax 1epeadadyBaHOTrO PiBHS PU3HKY; [9, c. 74]
v 3abe3nevenns MiHiMizanii GpiHAHCOBOrO pU3KMKyY B MPOIEC
Bukopuctants OA 3a 3aIUIaHOBaHOTO PiBHSI JOXiIHOCTI;
v 3a06e3NeveHHs MOCTIHHOI IIATOCTIPOMOYKHOCTI i AMPHEMCTBA
3aBIKH MIATPUMII HEOOXiTHOTO PiBHA JikBiZHOCTI OA

Puc. 2. OcHoBHi 3aBIaHHS YIPAaBJiHHI 000POTHUMH AaKTUBAMH HMiANPHUEMCTBA

Jloicepeno: y3aralbHEHO aBTOPOM Ha OcHOBI [9; 17; 19; 23; 24].

Bunineni HayKOBISIMH 3aBJaHHS JJOPEYHO JOTIOBHUTH IIE KUIbKOMA,
30KpeMa 3alpOoIOHOBAHO JO/ATH 3aBIAaHHS CTPATEriyHOro (HiHAHCOBOTO aHa-
mi3y OA. [lutanHs 100 NpodaeMaTHKU CTpaTeriyHoro (hJiHaHCOBOT'O aHaIIi3y
B CyYacHI!l €KOHOMIUHIM HayIll TOCTIPKEHO Y TPaIsiX TaKUX HAYKOBIIIB, K
I'. bnakwura, 1. brank, JI. Jlapunosa, T. KoBabuyk, A. CuTHUK Ta iH. BuIbIIicTh
HAYKOBIIIB TPAKTYIOTh LIEH MpOIEeC SK TOCTIHDKEHHs BIUIMBY 30BHILIHIX Ta
BHYTpIIIHIX (akTOpiB Ha €(EeKTHUBHICTh Ta PE3yJIbTATHBHICTH (PiHAHCOBOT
TISUTBHOCTI TIAMPUEMCTBA JUIsSi BUSIBJICHHS TEPCIIEKTUBHUX MOKIMBOCTEH
po3BUTKY mignpuemcTsa [25-27]. [Ipote aediHimii 1bOr0 MOHATTS KOKHOTO
3 aBTOPIB JICNIO BIAPI3HAIOTHCS 3aJICKHO BiJ 00’ €KTa aHATI3Y.

3okpema, I'. bnakura mporoHye BUAUIATH TPU OCHOBHI HANpPSMKH
CTpaTeriyHoro (iHaAHCOBOTO aHallizy, a caMe: (DiHAHCOBI pecypcu Mif-
MIPUEMCTBA, HOro (piHaHCOBa CTPYKTypa Ta HasiBHI KOMIIETEHIIIT MiAIpPHEMCTBA
o0 peanizamii ¢inaHcoBoi misuibHOCTI [25]. 1. Baank BHIinse Taki KO-
9OBi 00’€KTH CTpaTeriyHoro (piHAHCOBOTO aHali3y, SIK (JiHAHCOBUH MOTEH-
miana, epeKTUBHICTh BHUKOPUCTAHHS Ta PO3MOALTY (PIHAHCOBUX pECYpCiB,
(dinancoBa Oe3meka MIANPUEMCTBA 1 SKICTh YyHpaBiiHHSA (HIHAHCOBOIO
6e3mekoro [26, c. 119-120]. lonoBHIOIOYN TYMKH TONEpPEIHIX HAYKOBIIB,
A. CUTHHK NPOIOHY€E BU3HAYaTH TaKl MPIOPUTETHI 00’ €KTH CTPATEriuHOTO
(dina"coBoro aHamizy: (iHAaHCOBI PECypCH, aKTHUBH TMIANPHUEMCTBA, HOTO
¢diHaHCcOBY 30aJaHCOBaHICTh, YIPaBIiHHS Oi3HEC-TIPOIIECAMU Ta MOTEHILial
¢inancoBoro ynpasmiHus [27].

ISSN 1727-9313. BICHHK KHTEY. 2019. m 5 65




HIOIIPHEMHHALITBO

PesynpTati KOMIapaTUBHOTO aHaji3y €KOHOMIYHOI JIITEPaTypr CTOCOBHO
CYTHOCTI Ta 00’€KTiB 3[IHCHEHHSI CTPATETiYHOTO (hiHAHCOBOTO aHAII3y IO-
Ka3ajau, 10 y CKIamal Woro o0’ekTiB mpucyTHi OA, mpoTe SK OKpeMHit
00’€KT Tell BUA pecypciB MiANMPUEMCTBA HAYKOBISIMH HE BUIUISIETHCA.
To6T0, BUOKpEMHUBIIIA WOTO B CHCTEMi 3aBlaHb crtpareridHoro YOA mif-
IPUEMCTBA, MOXJIUBO MPOBOAMTH JOCIIIHPKEHHS BIUIMBY 30BHIIIHIX Ta BHYT-
pimHiX ¢daktopiB Ha PyHKIioHYBaHHS OA, BU3HAYATH 1X BIUIMB Ha MMOTOYHY
Ta MEPCIEKTUBHY IISUIbHICTH MIAMPUEMCTBA, LIO € pa3 MiJKPECIIoe 0Co0-
JUBICTH 31MCHEHHS IIOTO YIPABIIHHS y CTPATETYHOMY PaKypci.

dopMmyBaHHS CHCTEMH 3aBlaHb cTparerivnoro YOA mepenyciMm cru-
pa€eThCs Ha MOCTABIICHY TOJIOBHY METY 3[IHCHEHHS YIPaBIiHHS. 3Ba)Karoun
Ha Ie, TOpe4YHo Bu3HA4YWTH BIUMB OA Ha JOCATHEHHS CTPATEri4HOI METU
MpoIriecy yrpaBiiHHsA. B cy4acHOMy €KOHOMIYHOMY HAyKOBOMY IPOCTOPi
OUTBIIICTh HAYKOBIIIB Ba)KJIMBE MICIE IMiJl 4ac OLIHKA PUHKOBOIi BapTOCTI
MIIMPUEMCTBA BIIBOJATH camMe akTuBaMm y 1iioMmy Ta OA 30kpema, 110 IIe
pa3 JOBOOUTH HEOOXIMHICTh BUIUICHHA LbOTO 3aBAaHHsA [28]. 3amporo-
HOBaHA cHCTeMa 3aBJlaHb cTpaterignoro Y OA mpencraBiceHa Ha puc. 3.

3ABJAHHS |

{ \
(dopmyBaHHs He0OXigHOTO 00cATYy Ta ckiaxy OA 3 MeToro 3a0e3neYeHHs

peaizanii cTpaTeriyHux mijaen

TIOCATHEHHSI MaKCUMAJIBHOT TOXiAHOCTI (peHTabenpHocTi) OA
3a YMOBH MiHIMi3aLlil piBHS PH3UKY

3a0e3eueHHs IATOCIPOMOXKHOCTI ITiIPAEMCTBA 3aBSIKH T TPUMILL
HEOoOXigHOTO PiBHA JiKkBigHOCTI OA

H[ 30iticHen s cmpame2iuno2o pinancosoeo ananizy OA ]

H[ susnauenns eniugy OA na oocaeHenns cmpameziynoi Memu ynpauinHs ]

Puc. 3. Cucrema 3aBIaHb CTPaTerivHOro ynpapJiHHS 000POTHUMH AKTUBAMU
MiANPUEMCTB TOPTiBJIi

Iloicepeno: nonoBHeHO aBTopoM 3a [9; 17; 19; 23-28].

KpiM BuIiEHHX €JIeMEHTIB, CUCTeMa CTPATEriYHOr0 yMpaBIiHHS MO-
BUHHA MICTUTH TaKoX (yHKIIOHANBHY CKJIAaIOBY. BumineHHs cuctemu
GbyHKIIH y Tpolieci MPOBEACHHS CTPATETIYHOTO YIPABIIHHS HAJaCTh MOXKITHU-
BICTh PO3IIMPHUTH 1i, BPAXOBYIOUHM XapaKTep BIUIMBY Ha 00 €KT y mporeci
YIpaBIiHHS.

SIK 1 ynpaBimiHHS KOKHUM iHIIHM 00’ekToM, ctpateridae YOA 1pyH-
TYyeTbCS Ha YHIBEepCcalbHUX (YHKIISX YIpaBIiHHS: IJIaHyBaHHS, OpraHi-
3aIrii, MOTHBAIlil, KOOpPAWHAIT Ta KOHTpOIto, BuAUICHHX A. DaiioreM [29].
Knacnunuii nmepenik QyHKIINA yHpaBIiHHS JTOMOBHUIM aMEPUKAHCHKI Hay-
koBIi M. Ansbept, M. Meckon ta ®@. Xenoypi, sIKi 3alpONOHYBAIM BUi-
JUTU TaKoXK (PYHKII KOMYyHIKaIii 1 mMpuAHATTS pimenb. CydacHi aBTOpH
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po3MMpPIIIN Tiepenik GyHKIINA yrpasiinas, 30kpema A. KopOyTsk, A. ikan
BUIUTAIN TakoX (QyHKuil crabimizamii Ta aHamizy [2, c. 4]. JI. ConstHuk, kpim
3a3HaueHHX, MTPOIMOHYE BU3HAYATH IIie 1 pyHKIIit0 mporHo3yBanHs [30, c. 70].

Kpiwm 3aranpaux ¢yHKUil y npoueci 3aiiicHeHHs crpareriunoro YOA,
JOIUTPHO TAKOXXK BUAUIMTH TPymNy crnenudiyHuX (yHKINH, M0 CIHAPAIOThCs
Ha 0coOMMBOCTI 3ailicHeHHs came cTpaTterivHoro YOA mignpueMcTB
toprisii [31, c. 31; 32, c. 85] (puc. 4).

' _,| IUIaHYBaHHS | cmpameziune naaHy8aHHs '
' 06cszy ma cknady OA ) '
! _,| oprasizarfist | !
! cmpame2ivHull ananiz !
! —>| KOOpAWHALLIS | suxopucmanus OA aE !
1 1
| —>| MOTHBAIIiS | opeanizayis peanizayii |
| - cmpameeii ynpaeninus OA Nl a |
| = J\—>| KOHTPOJIb | 3 |
| = — MOmMuUBAyYist 00CAHEHHs. <: £ |
' 5 > KOMYHiKallist | cmpameziunoi memu Nl = |
| ® ynpagninns OA § |
' 4>| MPUHAHATTS PilICHb | - '
' ——— KOOpOUHayis cmpameziyHux — '
' —P| crabimzaris | 3as0ans ynpasninua OA '
1 1
i —>| aHais | KOHMPOb 00CACHEHHS, i
! cmpamez2iunoi memu <« !
! _>| [IPOTHO3YBaHHSA | ynpasninua OA !
1 1

Puc. 4. ®ynknii crpaTeriyHoro ynpasJiiHHsI 000POTHUMH aKTHBAMH
MiANPUEMCTB TOPTiBJIi

Jloicepeno: NOMOBHEHO aBTOPOM 3a [2, 29-32].

Pe3ynpraroM BU3HAUYEHHS CYTHOCTI MOHSTTS "CTpaTeridyHe yHpaBIiHHS
000pPOTHMMH aKTHBaMHU'" CTaJI0 TBEPDKCHHS, IO HAWKpalie e TOHSTTS
PO3MIISIIATH 3 TOYKU 30pY MPOLECHOTO MiAXO0Ty. 3BaXKarouu Ha BiJICYTHICTb
B CKOHOMIYHIN JiTepaTypi AOCTIDKEHBb Moo cTpareriunoro YOA, meit
nporec OyIyBaTUMEThCS MOETAIHO 3 ypaXyBaHHSIM OCOOJIMBOCTEH CTpaTe-
TIYHOTO YMpaBJliHHA. 3a pe3yjbTaTaMd aHajizy ocHOBHUX eTamiB YOA,
BUJIUVIEHHUX Yy CyYacHill eKOHOMIYHIH JIiTepaTypi, Ta OCOOIMBOCTEH CTpaTeriy-
HOTO YTIPaBJIiHHSA BHOKPEMJICHO YOTHPH OCHOBHMX OJIOKH JOCIIIKYBaHOTO
IpoIiecy: MiArOTOBYMM, aHAJITHYHO-PO3PaxXyHKOBHM, peamizamii cTpaterii
Ta KOHTPOJbHUM (puc. 5).

Iliocomosuuii eman crpareriyHoro ympasiiHHI OA MiCTUTBh peTpo-
cnektuBHUHN aHaiiz OA, 10 BiI3HAYAIOTh OUIBIIICTh CyYaCHUX HAyKOBIIIB.
[Ipote, kpim anamizy OA momepeaHbOro MEpioay, MOAUIAIOUH TYyMKY
H. BrmacoBoi [17, c. 58], momiapHO TakoX BHOKPEMITIOBATH (HaKTOPH, IO
CIPUYMHWIN 3MiHY CTaHy Ta eeKTHBHOCTI Bukopuctanus OA y monepen-
HBOMY TMI€piofi, TOAUIMBINM X Ha 30BHINIHI Ta BHYTpimHI. Baxxnmmueum
€JIEMEHTOM MOYaTKOBOIO eTamy crpareriyHoro YOA € BU3HAYEHHs FOJIOBHOI
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METH Ta APYTOPSIHUX IIJICH 3M1HWCHEHHS CTPATETIYHOTO YMpaBiHHI. Y J10-
ckoHanmuBIIM AymMKy H. BmacoBoi [17, c. 58] mono ¢opmyBanHs iepapxii
(mepeBa) 1iyiel, 3ampPONOHOBAHO MOOYAyBaTH "KapTy CTpPATETIYHHMX IiIhO-
BUX TMOKAa3HUKIB", IO JAaCTh 3MOTY BPAaxXOBYBAaTH HE JIMINE BEPTUKAIBHI, a
1 TOPU3OHTAJIBHI B3aEMO3B’3KH B MPOIIEC] peatizallii MOCTaBICHUX IIICH.

f Amnainiz OA nonepeaHboro nepiojy:
—p OUHAMIKU 3A2ANIbHO20 00CA2Y, OUHAMIKU MEeMNi8 3POCMAHHS, RPUPOCIY, CIPYKMYPU
ocHogHux 6udie OA, NOKA3HUKIG NIKEIOHOCMI, PEeHMADeNIbHOCHI, NIAMOCAPOMONCHOCI

| BusHaueHHs (hakTOpiB, 1110 BIUNTMHYJIHM Ha 3a0e31eYeHHS [[bOTo 00csry Ta CTpyKTypu OA |

1
! 1
1 1
| ~& :
! Buympiwini | 3oeniwmni | !

I. ITigroroBuMit
erar
A

g g g gy P H
Y - - - - - i____________________________';
1 H . A
' | Bupinenns rojgosHoi MeTu crpateriyaoro Y OA | 4:_
1
1 A4 :
9 ' | Cmeopenns "kapmu cmpameziyHux yinbo8ux nokazHukie" | I
1
e g g =g g g g g g
o 5 y
g s [InanyBaHHS Ta NPOrHO3YBaHHS ONTHMAIILHOTO 00csATy Ta ckianxy OA
[} . o
£z JUISL OCSITHEHHS BU3HAYCHHX IIiTeit
> =
o=t
x . v . __
= | [InanyBaHHS IiIBOBHX 3HAYECHb IIOKA3HUKIB CTPATET1YHOI KAPTH |
g .5
[V = ¥
— I - - . - .
== _| Bubip nomituku ¢popmysanus OA MiAIPHEMCTBA 3 ypaxXyBaHHSIM CTpaTeTiYHUX LiIel |
_I Peanizanis cTpaterii ynpaBimiHHs BUKopucTaHHAM OA MiAIpHEMCTBa |

4>| Onmumizayis obcsizy ma cmpykmypu OA 6i0no6ioHo 00 Yinbosux opieHmupie

3abesneuenns neobxionozo pisus aixeionocmi OA

III. Etan peanizanii
cTparerii

—’| 3abesneuennsn Heobxionozo pisus penmabenvrocmi OA |

3abesneuenns onmumizayii o6opomnocmi OA

v

OuiHka e()eKTUBHOCTI peajizauil cTparerii Ta BUSHaYSHHS HEOOX1THOCTI
KOpUTryBaHHs o0csry Ta crpykrypu OA

eran

IV. KonrponbHuit

KOHTpOHL JOCATHCHHSA TOJIOBHOT METH CTpaTeI‘i‘IHOI‘O praBJ’IiHH}I O60pOTHI/IMI/I AKTHBaMH |—

Puc. 5. Biok-cxema nmpouecy cCTpaTerivyHoro ynpaBiiHHS
000POTHUMH aKTHBAMM MiINMPUEMCTBA TOPTiBJi

Hocepeno: chopMOBaHO aBTOPOM.

Ananimuuno-pospaxynkoéuii eman BKJIIOYA€ TUIAHYBAaHHSA Ta MPOTHO-
3yBaHHsS ONTHMAaJbHOTrO 0O0cCsry, BHOIp mosituku ¢opmyBanHs OA min-
NPUEMCTBA 3 ypaxyBaHHIM CTpaTeTidHMX mijiei. Lli eranyu BUIUISIOTH TaKOX
HaykoBIi C. Cycnikos, JI. XXminbka [33, c. 122], H. Bnacosa [17, c. 58] ta
H., IPOTE Kpalle MiAMOPSAIKYBaTH iX IMOCTABICHUM CTPATETIYHUM IILJISIM.
TakoXx IOIIIBHO BKIIOYUTH JIO LIHOTO €TaIly IUIAHYBaHHS LUILOBHX 3HAYCHB
MOKA3HHKIB CTPATETiYHOT KapTH, a/Ke KUTbKICHE BHPa)KEHHS TOCTABICHUX
el 1acTh 3MOTY BU3HAYUTH CTYIiHb iX JOCSTHEHHS y IEPCHEKTHBI
y KUTbKICHOMY BUMIpi.
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Eman peanizayii ctpaterii ynpasiiHHS BUKOpUCTaHHAM OA BKiIIOUa€e
Oe3rnocepeHii MPOIEC TOCSITHEHHS 3alJIAaHOBAaHUX y MOIMEPEeTHbOMY eTari
MOKA3HHKIB: ONTUMAIILHOTO 00csATY Ta cTpyKTypu OA BiANOBIAHO 0 HIIHO-
BHUX OPIEHTHUPIB, HEOOXITHOTO PIBHS JIKBIIHOCTI, PEHTA0CIHHOCTI Ta ONTHUMI-
3amii piBHS oOopoTHOcTi OA, siki 3a0e3nedyarh JOCATHEHHSI MOCTaBICHUX
CTpaTeTiYHUX LiJeH Ta roJoBHOI MeTH crpareriuHoro YOA [17; 30].

Koumponvuuii eman npouiecy crpareriusoro YOA IIT mictuTh O1iHKy
edexkTuBHOCTI peanizamii ctparerii [30, c. 69], sKy AOpeYyHO TOTOBHUTH
BHU3HAYCHHSAM HEOOX1THOCTI KOPUT'YBaHHS 00CATY Ta CTPYKTYPH OOOPOTHHX
aKTHUBIB y TIEPCTICKTHBI, 10 COPUITHUME MiABUIICHHIO €EKTUBHOCTI peai-
3awii cTpaTerii y Mail0yTHpoMy. OCTaHHIM €TanoM IbOro MpoLecy HayKOBII
C. Cycnikos, JI. )Kminbka [33, c. 122] BUAUIAIOTE KOHTPOJIb CTaHy 000pOT-
HUX AaKTUBIB. YJIOCKOHAJIMBIIM II€M €Tar, 3ampoloOHOBAHO 3A1HMCHIOBATH
KOHTPOJIb 32 JIOCSATHEHHSIM TOJI0BHOI MeTH crpareriunoro YOA, mo 6a3yerbest
Ha (yHAaMeHTaIbHIN OCOONMBOCTI CTPATEriyHOTO YMHpPaBIiHHS — BHU3HA-
YEeHHs CTYNCHs JOCATHEHHS 3aIlJIaHOBaHUX PE3yJIbTaTiB.

BucHOBKH. YTpaBiiHHA OOOPOTHUMHU aKTMBAMU € OJHHUM 3 KJIHOUO-
BUX €JIEMEHTIB MEHEDKMEHTY MIANPUEMCTBA. BiACyTHICTH BUPOOHHUYOTO
LUKy Ha MiJIPUEMCTBAX TOPTIiBJII 3HAYHO 3MEHIIYE IIUPOKE KOJO ICHYIO-
YUX MOXKJIMBOCTEN yJqockoHaneHHs ynpaniiHHs ix OA. B cyyacHux ymoBax
MIHJIMBOCTI 30BHILIIHBOTO Ta BHYTPILIHBOI'O CEPEAOBUIL IOCHOJAPIOBAHHS
HAWOLIBII ONTUMAJIBHUM 1HCTPYMEHTOM YJOCKOHaJeHHs cuctemu YOA mia-
MIPUEMCTB TOPTIBII € 32CTOCYBaHHS IHCTPYMEHTIB CTPATErTYHOTO YIIPABIIiHHSL.

OcHOBHI CcK1aioBI cucteMHu cTpareridyHoro YOA MICTATh KITFOYOBI
CHCTEMOYTBOPIOIOYI €JIeMEHTH TpaauuiiHux cucreM YOA y MOTO4YHOMY
nepioni, sIKi MeperUIiTaloThCs 3 NMPUHIUNAMHE Ta IHCTPYMEHTaMH CTpaTe-
TIYHOTO yTMpaBiliHHS. BU3Ha4eHI €IeMEHTH CHUCTEMH Ta iX B3a€MO3B’SI3KH
nanyTh 3Mory Hajatu npouecy YOA JTOBrocTpOKOBOTIO Xapakrepy, 3abe3-
MEYUTH peasizalilo YNpaBliHHSA 3 YpaxyBaHHSAM YMOB (PyHKIIOHYyBaHHS,
a Takox 3opieHtyBatd YOA Ha TOCSATHEHHS KJIFOUOBUX CTPATETIUHUX I[UICH
HiANPUEMCTBA, CIIPSIMOBAHHUX HA MiABUILIEHHS €KOHOMIYHOTO MOTEHLIATY.
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Stratiichuk V. Strategic management of current assets of trade enterprises.

Background. Modern conditions of intensive changes in the economic environment
of domestic trade enterprises, the main financial resource of which are current assets, require
to search the ways to improve the system of management of current assets. Strategic mana-
gement is one of the modern and the most effective management tools, but its application to
working assets has not been sufficiently researched.

The aim of the article is to substantiate the features and key elements of the system
of strategic management of current assets of trade enterprises.

Materials and methods. In the process of the research there were applied general
scientific methods of abstraction, analysis and synthesis, induction and deduction, logical
and comparative analysis, graphical and generalization methods.

Results. On the basis of integration of key characteristics, goals, tasks and functions of
management of current assets with the peculiarities of strategic management the essence of the
concept "strategic management of current assets" and its purpose is determined. The systems
of tasks and functions of strategic management of current assets are proposed, a block diagram
of the process of strategic management of current assets of trade enterprises is constructed.

Conclusion. The use of strategic management of current assets will allow this pro-
cess to get a long-term nature. This is also ensure that the conditions of the functioning of
current assets will take part in the process of its management and will mutually reconcile
the main tasks and stages of the strategy of management of current assets with the strategic
objectives of the trade enterprises.

Keywords: current assets management, strategic management, strategic analysis,
strategic goal, strategic management of current assets.
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Kpowrka A. Hegpunancoevie xopnopauuu na ¢onoosom pwinke. Paccmompena
Ccymob PYHKYUOHUPOBAHUA HEPUHAHCOBBIX KOpnopayuti Ha PoHooeom puinke. OnpedeneHsl
cospemenHbie MeHOeHYUU 0esmerTbHOCTNU OMedeCmBeHHbIX NPeOnpuAmuti HeQpuHAHCO8020
CeKmopa Ha 6HYMpPEeHHUX U GHEWHUX PUHAHCO8bIX pbiHKkax. OBOCHO8AHbI OCHOBHbIE NPEUMY-
wecmea 0esimenbHOCMU Ha POHO0BOM PbiHKe OJisl KOpnopayuil u dgpgexm om uHaHco8020
UHBECTUPOBAHUA HA OCHOBHYIO OesmenbHOCmy npednpusmusa. Onucanvl 6eKmopsl OanbHeli-
we2o passumus 0esamerbHOCU HeQUHAHCOBLIX KOPNOpayuli Ha 0me4ecmeeHHOM U 3apy-
0edCHBIX POHOOBIX PLIHKAX.

Kniouesvie cnosa: HoHOBBIN PBIHOK, OHIOBAsT OMprka, HE(hUHAHCOBBIE KOPIO-
pauuu, LeHHble Oymaru, akiH, oOJUranuy, aKTHBBI, KallWuTall, WHBECTHLMOHHBIH MOPT-
(benb, TOXOTHOCTh, XSIDKUPOBAaHUE, HHICKC, TUBEPCH(DUKALIHS.

IloctanoBka mpo6aeMu. Y cucteMi IHTEHCHUBHOI KooIeparllii 3i CBi-
TOBUM DPHHKOM, 31 30UIBIICHHSM MAaclITa0iB €KOHOMIUHUX 3B’S3KIB MIX
CTPYKTYPHHMH €JIEMEHTaMH CBITOBOI €KOHOMIKM Ta B YMOBaxX Kypcy Ha
HIBEJIIOBaHHS 3aKOHOJIABYMX, TEXHOJIOTTYHUX 1 EKOHOMIYHUX Oap’€piB Mix
PO3BUHEHUMHU JIepKaBaMU CBITY YKpaiHi sIK CEPHO3HOMY T'PaBITIO HA CBITOBIN
apeHi CiiJl JoMy4YaTUCh O IiIo0ai3aliiiHuX mpoleciB y cdepi eKOHOMIKU
Ta (inanciB. [epkaBa Mae HamaBaTH OE3MEPEIIKOIHUN TOCTYIT CBOIM TOC-
MOJIAPIOI0OYUM Cy0’€KTaM Ha CBITOBMH PHHOK, a BITYM3HSHI IiJIIPUEMCTBA,
BH3HAIOYN HAJIBUCOKY I[IHHICTh BIAKPUTOI MOJITUKH JACP)KaBH, 3A1HCHIOBATH
aKTUBHY IHTETPAIlil0 Y CBITOBI €KOHOMIYHI MPOLECH 1 OyayBaTH CBOIO CTpa-
TETi10 3 pO3paXyHKOM Ha IMOBHY JOCTYITHICTH ITi€l IHTEeTpaIrii.

Snpom, B sikoMy BifOyBaeTbcsi oBHA Au]y3is (GiHAHCOBUX pecypciB
PI3HOTO TIOXODKCHHS, € c8imosi pinancosi punku. Came BOHU SIK OJUH 13
HallBaXJIMBIIINX €JeMEHTIB (piHaHCOBOI 1H(PACTPYKTYpH CBITY 3abe3me-
YyIOTh HENIEPEPBHE MEPETUBAHHS KariTaly BiJl OJHUX CYO’€KTIB IO 1HIIUX.
Hupkynsiuis GiHaHCOBUX pECYpCiB MO Uep3i JKUBUTH SIK OKpeMi Kopriopauii i
OB IPIOHMX YYaCHHUKIB, TaK 1 IIJIl CEKTOPH €KOHOMIKA OKPEMHUX PO3BH-
HEHHMX JepXkaB CBITY. Y 3B’A3Ky 31 3HAYHOIO KUIBKICTIO YYacHHKIB (hiHaH-
COBHUX PHHKIB, pI3HOMAaHITHICTIO X TOTpe0 Ta BapiaTUBHICTIO MIsUTBHOCTI HA
¢biHaHCOBUX pHMHKAxX cpopMyBasach 4iTKO HaJaro/pkeHa cucrema (piHaHco-
BHX IHCTPYMEHTIB Ta BITHOCHH, SIKI MOXXYTh OyTH BUKOPHUCTaHI OKPEMHUMH
TOCHOJApIOIOYMMHU Cy0’ekTaMu Ui (POpMyBaHHS PI3HOMAHITHUX CTpaTerii
y i cepi. HaitGinpimn mmpoke mose i peasizaliii cBoixX (iHaHCOBUX, CTpa-
XOBHX, CIIEKYJSITUBHUX Ta IHBECTUIIINHUX 11JIeH Hagae poHO08uULl pUHOK.

[Ipobnemu misitbHOCTI HediHAHCOBUX Kopriopaiiii Ha (OHIOBOMY
PHHKY € JIOBOJI aKTyaJIbHUMHU B paMKax yKpaiHCBKOTO Oi3Hec-cepeoBHINa,
a/pke (POHIOBUN PUHOK Hajgae Oe3imiy HeoOXiTHMX OMIiil st (iHaHCOBOTO
MEHEJDKMEHTY OKPEMO B3SITHUX MiJNPUEMCTB. 3 MONPABKOIO Ha MOKJIMBICTh
BUJIBHOTO JOCTYITy Ha (OHAOBUI PHHOK MEHEKMEHT KOMITaHI 3MOXKe
BUOYTyBaTH Ha0arato MIIHIMKK 1 OUTbII CTIMKUI QiHAHCOBUN KapKac AJis
OCHOBHOI JIISUTBHOCTI MIAMIPHEMCTBA. 3aBISIKM BUCOKii BapiaTHBHOCTI MaHi-
MyJAiid Ha GOHIOBOMY PUHKY HIAMPUEMCTBA 3aJIEKHO BiJl IX IJIeH 1 Ham-
PSAMKIB JisUTEHOCTI 3MOKYTh Peajli3oByBaTH OiIbIITYy KiIbKICTh TAKTHYHHX Ta
cTpaTeriunux KpokiB. DyHKIIOHAN, 1m0 HafaeTbcs (OHIOBUMHU PUHKAMU
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PI3HMX KpaiH, AacTh 3MOTY BITYM3HSHUM KOPIOpAIlisiM MOKpamuTH (iHaH-
COBY CTIHKICTh, JIKBIAHICTH Ta peHTaOENbHICTh. Yepe3 yuyacTb Ha (OHIO-
BOMY PHHKY KOpIIOpaIii MaTUMyTh JOJATKOBi, OUTbII epEeKTHBHI Ol
y cepi BiHAHCOBOTO IHBECTYBaHHS, CIIEKYJIALIN, PU3UK-MEHEDKMEHTY, XEIKY-
BaHHS, HAKOMTMYEHHS (JIHAHCOBUX PECYpCiB, MuBepcr(iKallii OCHOBHOI JIisUTb-
HOCTI Ta ()iHAHCOBOTO MEHE/DKMEHTY B IILJIOMY.

AHaJIi3 ocTaHHIX J0C/TizKeHb Ta myoOaikanii. JlocmimkeHHs 3a cro-
pPiIHEHMMH TeMaMM BUSBWIIM, 110 OKpECJCHa TeMaTUKa HE € MOIIMPEHUM
HaIpsIMKOM CE€peJ BITYM3HSHMX HAYKOBIIIB 3a OCTaHHI 3—5 pPOKIB 1 BOHH
NEePEeBaXHO OXOIUTIOIOTh AISUTBHICTh He(hiHAaHCOBUX Kopropamiid Ha (oHmo-
BOMY PHHKY OIOCEpPEIKOBaHO. AJle iICHY€E sl Mpailb, OMyOIIKOBAaHUX paHillie,
10 KOHCOJIIAYIOTh MOMIOHMH MpeaMeT NOCHIKeHHsA. Baromuili BHECOK
Yy BUBUCHHS TISIIBHOCTI KOMEPIIIHHUX MIANMPUEMCTB Ha (DOHIOBOMY PHHKY
y (hopmaTi JOCTiKEeHb MOHATTS "(iHAHCOBI 1HBECTUINI" 3MICHIIN Taki Hay-
koBil, sk . biank, B. KoBanros, B. Kopons, C. [HIumkos, O. KipieHko Ta iH.
binburicTs JOCHiHUKIB, IO MPAIIOBAM HAJl MUTaHHSIM (DIHAHCOBOTO iHBE-
CTyBaHHS, JAIOTh 3arajibHe YSBJICHHS PO IIeW BU TiSUTBHOCTI, HOTO GOopMH,
METOJM Ta €JIEMEHTH.

VY cBoix gocmimkenHsx B. Koponbs o0rpyHTYBaB HEOOXiIHICTH y4acTi
TOPrOBHX MIAMPUEMCTB Yy TiSIBHOCTI HA (DIHAHCOBUX PUHKAX, BKa3aB Ha PsijI
npobieM, sKi MOKYTh OyTH BHUPILICHI 3aBISKH 3IIHCHEHHSM (hiHAHCOBUX
IHBECTHILII. ABTOPOM 3alpOIIOHOBAHO METOAM aHalli3zy HeoOXiAHOCTI (hiHaH-
COBHIX 1HBECTHIIIH 1 BTpAT BiJ iX BiICYTHOCTI, popmMaTu (piHAHCOBUX MOPTQETIB
3aNeXHO BiA W€l KOMMaHIA Ta METOJUKH 3ICTaBICHHS MPHUOYTKOBOCTI
KartTay MiIpHeEMCTBA 3 JOXIIHICTIO IHCTPYMEHTIB (piHaHCOBOTO pUHKY [1].

C. IlInmkoB OOIpyHTYBaB TEOPETUKO-METOJOJIOTIYHI OCHOBH OipKo-
BOT'0 MEXaHi3My B yMOBax riobamizamii [2, c. 3-5].

O. Kipienko nocaiiuB ctaH Oip>KOBOI TOPriBili, 30KpeMa PO3BUTOK TO-
BapHUX Oip>k B YKpaiHi, OI[IHUBIIY BIUTHB Oip>KOBOI TOPTIBIII HA AiSUTbHICTh
MiAIPUEMCTB peajJbHOro CeKTopa eKoHoMikH [3, c. 11].

JlocmipKeHHST MOXIIMBUX (opMaTiB AisITBHOCTI YKpaiHCHKHX Hedi-
HaHCOBUX KOpIopailliil Ha GOHI0BOMY PUHKY ITOCTYIIOBO Ha0yBa€ pO3BUTKY,
ajle yepe3 HEMOOLIHKY LbOTO BHIY AiSUIBHOCTI Yy BiTYM3HAHOMY Oi3Hec-
CepeoBHILI HasBHUI iH(OpMaliiHMIT MaTepial € JOCUTh 3arajlbHUM 1 Tiepe-
BOKHO OMHUCYE TEOPETUYHI aCMEKTH AiIsUTFHOCTI B paMKax (piHAHCOBHX PHH-
KiB YKpaiHu. € BeIMKUN MOTEHIal MOJANbIIUX AOCTIIKEHb M€l TeMH,
0COOJMBO 3 aKIEHTOM Ha MPAaKTUYHY 3aCTOCOBHICTH Ta BHXiJ Ha (OHIOBI
PUHKH 1HIIMX JIepKaB.

MeToI0 1€l CTAaTTl € BUCBITJIEHHS OCHOBHHX CBITOBUX TEHJIECHIIHN
TisTbHOCTI HeiHAHCOBHX KOpIOpalliid Ha (OHIOBOMY PHUHKY.

Marepiaan ta Meroau. ['0JIOBHUM pecypcoM aHATITHYHOI Ta Tpa-
¢biuHoi 1HpOpMAIIT U CTAaTTI CTaJHM MEPEBAKHO EJIEKTPOHHI JKepena, cepell
AKUX — BeOcalTH (OHIOBUX OipK PO3BMHEHHMX KpaiH CBITY Ta aHAJITHYHI
pecypcu 3 (QyHIAMEHTAIBHOIO Ta TEXHIYHOI aHAJITHKOI (DiHAHCOBUX
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IHCTpYMEHTIB. TakoX BHKOPHUCTAHO IOCIIDKEHHS 3a3HaUYE€HHUX HAyKOBIIIB.
OCHOBHMMHU METOJJaMU HAyKOBHUX JOCII/DKEHb CTAaJH: aHajli3, CHHTE3, MOpiB-
HSIHHS, CTaTUCTUYHUN aHaji3, TeXHIYHUN Ta (yHIAMCHTAIBHHWN aHai3,
(bakTopHMIi aHATI3.

Pe3yabTaTi gociaimkenHsi. bepydun 3a mpukiam CBITOBUU JIOCBII,
MOJKHA 3 YTIEBHEHICTIO CTBEPKYBATH, 1110 (DOHIOBHI PUHOK KOXKHOT KpaiHH
€ YHUCTUM BIJIOOPaXKEHHSIM YCIIIHOCTI, HAJIAroJKEHOCTI Ta CaMoJ0CTaT-
HOCTI €KOHOMIYHOTO >KUTTS KpaiHu. POHAOBUI PHHOK YKpaiHU € JOCHTH
HETOCKOHAJIOI0 CTPYKTYPOIO — SIK TEXHIUHO, TaK 1 opraHizamiiHo. Topru MaroTh
Ha/I3BUYAHO HU3bKY JIIKBIIHICTh; KOPIIOPATHBHI €MITEHTH I[IHHHUX IanepiB
HE KOPHUCTYIOTHCS MOMUTOM CepeJl TPEeHAepiB Ta IHBECTOPIB; HAsIBHI BEJIHKI
YKpaiHCBKI MiIPUEMCTBA 3 JICTUHIOM Ha 3apyOiKHUX (POHIOBUX PUHKAX 3
BIZIMOBOIO BiJl MOABIHHOTO JIICTUHTY; HAa PUHKY IaHy€ HHUIIBHA BOJIATUIIb-
HICTh TMPHU TOBHIN BiJICYTHOCTI JIKBIMHOCTi, IO YacTO HIBEIIOE PHU3UK-
MeHeKMeHT. O0csru TopriB 3a yepBeHb 2019 p. cranoBunu 467 MIIH TpH,
98 % siKMX MaJi MicLie B IEPBUHHOMY PO3MIILIEHHI KOPIOPATUBHUX OOMIraLiii.
VYeboro 3a neit Micsup 3aiicHeno 55 yroa. 3a nepuue miBpiyus 2019 p. o6esar
TOPTiB HE JIMIIOB HaBITh 10 1 MIIP/ IPH, a KUIbKICTh Yroj ctaHoBuna 282 [4].
[MopiBastHO 3 YKpaiHncekoro Oipxkero, Ha LSE (London Stock Exchange),
3riiHo 3 iX 3BiTOM 3a uepBeHb 2019 p, BinOynock 18 MaH yroa. 3araabHuii
o6csr TopriB cranouB 100.5 mupa GynTiB crepuinris [5]. [Toxioni mudpu
€ 1o3a OyAb-IKOI0 JIOTIKOIO TOPIBHSAHHS, HaBITh HE OEpyuHd 10 yBaru HasB-
Hicte NYSE, NASDAQ, AMEX, TSX, XETRA, BOVESPA Ta iHIIMX pO3BUHE-
HUX PUHKIB LIHHUX namnepiB. CTae o4eBUIHUM, 110 1HYPACTPYKTypa 1 MOXK-
TUBOCTI (POHIOBOTO PUHKY YKpaiHU € HEJJOCTATHIMU ISl peaji3aliiii cKia-
HUX MOJIeJIel IHBECTyBaHHS, 3[IHCHEHHS] KOMIUIEKCHUX ()IHAHCOBHX PIllIEHb
Ta BapiaTHBHOTO ()OPMYBaHHS IHBECTHIIIHHUX MOPTQEITiB.

VY 3B’A3Ky 3 BIJIHOCHOIO JIOCTYMHICTIO BHUXOAY YKpPAiHCBKUX Iif-
MPUEMCTB HE(IHAHCOBOTO CEKTOpa Ha CBITOBI ()OHIOBI PUHKH, MOKHA PO3-
TJISHYTH MOKJIMBI LIl AISUTBHOCTI Ha (OHIOBUX PUHKAX Ta MepeBard, 1o
MOXYTb OTPHMATH 1HBECTOPH.

[Tepmioro mepeBaror i IMOIMITOBXOM [0 IHBECTHIIMHOI isSTBHOCTI
€ Oe3nexa THBECTOBAHOTO KaIliTally TIPH TPAMOTHOMY YIIpaBJiHHI mopTdenem
iHHUX nanepiB. OCHOBHOIO abTEPHATHBOIO THMYACOBOMY PO3MIIIECHHIO BilTb-
HUX rpouleil € 6aHKIBCbKI paXyHKHU Ta JAEMO3UTU. AJie Liel BapiaHT Mporpae
(hoHIO0BOMY PUHKY B acriekTax Oe3mneku iHBecTHIiii. OCHOBHUM MIHYCOM €
Te, 110 KaIiTaj MiANPUEMCTBA IMiAMaa€e i HU3KY JOJIaTKOBUX PHU3UKIB SK
Ha piBHI 00CIyroByrouoi (piHaHCOBOI IHCTUTYILII, TaK 1 Ha PiBHI JEpKaBH.
BbankpyTcTBO 6aHKy (Ta HEMOBHE CTpaxyBaHHS BKJIAIB), MOJITUYHA HECTA-
OUIBHICTh y Jep>KaBi, HEBllajda MOHETapHA MOJITHKA LIEHTPAILHOTO OaHKY,
iH}uALIA Ta 1HIIT GaKTOPH 3yMOBIIOIOTH MOTIPIIECHHS KIOYOBOTO iHBECTH-
LIHHOTO TIOKAa3HUKA PU3UK/IPUOYTOK. Y pa3i quBepcU(iKOBAHOTO iHBECTY-
BaHHS Yy PI3HOTO POy IIiHHI MarnepH, BapTiCTh KamiTamy He Oyae 3HaYHOIO
MIpOIO 3aJIeXKaTH BiJ yCHIITHOTO (PYHKIIIOHYBaHHS KOHKPETHOI 1HCTHUTYIIi
YH MOJIITHKU OKpeMoi epskaBu. ['porri, OyIydu THMYacOBO MEPETBOPCHUMHU
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B aKTHBHU, MAaTUMYTh 3HAYHY 3aXUIIEHICTh BiJl 1HQIALI 1 KypcOBUX KOJIH-
BaHb. Takox kamiTan Oyje B TIOBHOMY PO3MOPSKEHHI 1HBECTOpa, 1 HOro
TKBIIHICTh OyJie JOCTaTHHO BHCOKOIO, 100 Yy OyIb-sIKHH MOMEHT KOHBEp-
TYBAaTUCh Yy TPOMIOBI KOIITH 1 OyTH TOTOBUM JJIsl MOAAIBIIOTO I[LIBOBOTO
BUKOPHUCTAaHHA. Hampukinaa, mpu cTaHAapTHOMY alrOpuUTMi iHBECTYBaHHS
y ponmosuii punok CHIA (ETF Ta nepxaBHi obdirarii) Ha Oomi iHBeCTOpa
OyAyTh TaKi MEPEKOHJIMBI apryMEHTH: TOCTIHO 3pOCTAIOUMN PUHOK aKIlii
(ra munens 2019 p. iHaekc S&P 500 yeproBuii pa3 OHOBUB CBOT TOUKH MakK-
cumyMy) Ta Tod dakt, mo odmiramii CIIIA e Haitbunpm HamiitHUM (iHAH-
COBUM IHCTPYMEHTOM Yy CBiTi. BUIJIaTH MO HUX HIKOJIM B iCTOpii HE Tepe-
puBanuch. Ckiaj ycix 1HAEKCIB MOCTIHHO pebajaHCyeThesi, CYMHIBHI KOM-
naHii BUXOIATH 3 X CKIIaay, a HOBI JIIIEPH T0IY4IaIOThCS.

HactynHoto nepeBaroo € doxionicms. 3a IpuKiIaa BisbMeMo (HOHJIO0-
Buii puHok CIIIA. 3a pi3HUMH [KepenaMu, CepeAHs pidHa IOXITHICTh
BKJIAJICHOTO KamiTally CTaHOBUTH Bif 8 m0 12 % mpu iHBeCTyBaHHI B Tak
3BaHi "roiy0i ¢imkun", HaltOuTeI KamitamizoBaHi kommanii CLLIA, cymapHuii
iHOBHH TiepdopMaHC SKHX BiZOOpakaeThCsl B AuHaMiMi iHaekcy S&P 500
Ta IHIIUX 1HJIEKCIB. Y Mepioj] eKOHOMIYHOTO 3pOCTaHHS MOIi0HI 1HBECTHIIIT
CTalOTh JQy’Ke€ MPUOYTKOBUMH, aJKE€ B YMOBaX CTa01IbHOI €KOHOMIKH 1 3]10-
POBOTO PUHKY YCIIIIHI KOMIIaHIi MalTh 3MOTy IIe OiIbIlle HapoUlyBaTH
CBO1 €KOHOMIUHI PE3yNbTaTH 1, BIAMOBIAHO, 301bIIYBATH KamiTai3alliio 111e
BUIIUMHU TEMIaMH, 110 Oe3MocepeHbO MPUHECE AOXiA YCIM 1HBECTOpaM.
B ymoBax TumuacoBoi crarsaiii abo KpU30BUX CHUTYyalllil HAa MEPLINHA IUIaH
BUXO/ITh HEPU3UKOBI IIHHI Manepu (KazHaveicbki oomiramii). BMukaerscs
TaK 3BaHa Mozenb "Risk-off", 1110 Mae Ha yBa3i BUBEIEHHs IPOILEH 3 BUCOKO-
PU3MKOBHX aKTHBIB (HANPHKIAM, IHHUX nanepiB iHaekcy Russell 2000) ta
iX BKJIQJICHHS B HU3bKOPU3HUKOBI aKTHBH. [Ipy 3araibHOMY MaiHHI pUHKY 1X
IliHa 3aBXau Oy/ie €KBIBAJIGHTHO 30UIBIIYBATHCh, IO POOUTH 1HBECTHIIIH-
HUW mopTdens OeTa-HEUTpaTbHUM (TakuM, IO HE 3aJICKUTH BiJ] PUHKY).
Kpim 3pocTanHs BapTOCTI BKJIQJACHOTO KamiTaly B oOJiramii, iHBECTOpPH
MaroTh IMOCTIMHUNA HOXIZ 3a CTaBKOK Omm3pko 3 %. Takok € MOXKIHUBICTH
1HBECTyBaHHs B ONMU3bKi 32 OE3MEUHICTIO MYHIIMIANBH] 00iraiii, mo MaroTh
noxinHicte Ha 1-2 % Bume. Y pi3HUX KOMOIHAIIAX Ha (OHIOBUX PUHKAX
PO3BHHEHUX KpaiH 1HBECTOPU MOXKYTh 3a0€3MEeUUTH cO01 HU3BKHUN PH3HK 3
JOCTaTHBO BUCOKOIO TOXITHICTIO. {71t TOTO, 11100 HA0YHO BiOOpPA3UTH TOTEH-
JIOBJK TIePioTy 1HBECTYBAHHS, MOKHA O3HAWOMUTHCH 3 I[IHOBUMH Tpadikamu
Hwk4e. Koxken 3 HUX BimoOpakae TUHaMIKY IIHM MEBHOI Kareropii ¢iHaH-
coBux iHcTpymeHTiB Ha puHky CIIA. Ha puc. -5 300pakeHi THXHEB1
rpadiku 1iHK (OgHA CBiUKa BiIOOpa)kae€ NUHAMIKY ILIHH MPOTATOM OIHOTO
TxHs): rpadiku SPX (3aranpHa nuHamika 1iH 500 HaWOIMbIIMN KOMMaHiHi
CIIA), GLD (munamika 1inu 3o010Ta), VIX (iHmekc BomatuibHOCTi), TLT
(IvHaMiKa I[iH JOBrOCTPOKOBUX Ka3HAueWchbkux oOmirarniit) tTa SHV (auna-
MiKa I[iH KOPOTKOCTPOKOBUX Ka3HAYeWChKUX OOJIirariii) BiloBiTHO.
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Puc. 1. SPX (S&P 500 index) Bepecenn 2017 — cepniennb 2019 [6]

3a mocnipKyBaHUN TEpiof] MOMITHA 3arajibHa 3pOCTaroya TeHISHITiS
Ha PUHKY, aJIe HasBHI TaKOX 4 3Ha4YHI MPOCAJIKHU: 3 CiuHsA 1o TpaBeHb 2018;
3 BepecHs 1o rpyaeHb 2018; 3 tpaBHs no uepBenb 2019 Ta 3 numHSA MO
ceprieb 2019. Hwmxkue, 3a rpadikamu XxemKyrouux (piHaHCOBHX IHCTPY-
MEHTIB MO>KHA TPOAHATI3yBaTH MOBEAIHKY iX I[IHU B IIi Mepioau. 3arajibHe
3poctanHs 1iHu SPX 3a nepion +16.56%.

Sep Nov 2019 Hay u sep o

Puc. 2. GLD (SPDR Gold Shares) Bepecennb 2017 — cepnens 2019 [6]

Ha puc. 2 y Buninenux obnacTsax mpeacTaBieHO (parMeHTH IIHOBOI
noBeAiHKU ETF Ha 30J10TO B MOMEHTH MaJiHHS aMEePUKaHCHKOTO pUHKY. Ha
BCix (hparmMeHTax — abo iIMIyJIbCHUHN PyX Bropy, a00 KOHCOJiAaliiHi [iHOBI
Moeni. Y BUNAAKY 13 30J0TOM (aHAJOTiYHA CHTYAIIis 31 CpiOIoM Ta MiJIHO)
CTIOCTEpIraeThCsl JOCTaTHIA piBEHb PI3HOCIPSIMOBAHOCTI LIHOBHX PYXIB,
JOCTATHIX JJIS1 XeKyBaHHs 1HBECTULIIHHOTO mopTdens. 3aralbHuil npupict
aKTHUBY 3a JOCIIHKYBaHHHA NIEpiosl CTAHOBUB 7.66 %.
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Puc. 3. VIX (Volatility S&P 500 index) Bepecenn 2017 — cepnenns 2019 [6]

Inoekc onamunvHocmi — 11€ 1HAEKC, 110 Bi1oOpakae piBeHb MaHIKKA Ha
PUHKY LIHHUX TMamnepiB. 3a3BU4ail BiH Mae€ BiJ €MHUN MOKa3HUK OETH, IO
HA/Ia€ MOXKJIMBICTDh XE/DKYyBaTH CBIi MOpT(HeENb BiJ KPUTHUYHUX MaKPOEKO-
HOMIYHHMX HOBUH, (pOpC-MaKOpHUX MOJIH Ta IHIINX KPU30BUX CUTYAIlill, 10
CIPUYHMHSIOTH TIAHIKY Cepell IHBECTOPIB Ta aKTHBHI MPOAAXK] aKIlii KOMIIaHIH.
Ha puc. 3 B ycix BimMiu€HUX CEKTOpax, jae BiaOyBamock mamiaHsa S&P 500,
CITOCTEPITa€ThCs IMIYJIbCHE 3POCTaHHS IIHU. 3arajbHUN MPHUPICT 1HACKCY
3a JOCHIKYBaHHUM nepio craHoBuB 121 %.
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Puc.4. TLT (20+ Year Treasury Bond ETF) Bepecenn 2017 — cepnienb 2019 [6]

Ha puc. 4 npocrexyerbcss AUHAMIKa IIiH Ha JOBTOCTPOKOBI Ka3Ha-
yericeki oOmiramii CIIA. V mepmux ABOX BIAMIYEHHMX CEKTOpax MaJiHHSI
MaJjio MicIie TakK camo, sk 1 Ha rpadiky S&P 500 3 puc. 1. Ane nagiaas TLT
OyJ0 HabaraTo MEHIIUM 1 BiTHOCHO HE3HAYHUM. Y TBOX OCTaHHIX CEKTOpax
BiZIOyBaJIOCh CTPIMKE 3pOCTaHHA. 3a JIOCIIIKYyBaHUN MEPioj TOBrOCTPOKOBI
oOmiranii 3pocnu B 1iHi Ha 7.48 %.
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Puc. 5. SHV (Short Treasury Bond ETF) Bepecenn 2017 — cepnennb 2019 [6]

Ha puc. 5 300paxeno miHoBHUi rpadik KOPOTKOCTPOKOBUX Ka3Hauei-
cekux oOmirariii CIIIA. Lle nHaiiOinbim O6e3neyHuii (piHAHCOBHM IHCTPYMEHT
Ha (ormoBomy punky CILIA. /lnraMika Horo iHU Ma€ Jy)Ke HU3bKY BOJa-
THIIBHICTB. [IpHUpicT 3a3BHYail Ty’ke HE3HAUHHWH, alle KaIliTall 3HaXOJUThCS
B a0COIIOTHIM Oe3mell, K 1 BUINIATH IO IMX KaMITAJbHUX BKJIAJCHHSIX.
[{iHa KOPOTKOCTPOKOBHX OOJITaIliii Mai>ke HE 3aJIeKUTh BiJ] MAKPOCKOHO-
MIYHUX TIOJIA 1 JUHAMIKH 3POCTAaHHSI 3araJlbHOTO0 PUHKY I[IHHUX Tarmepis,
TOMY Y BCIX YOTUPbOX CEKTOpaX CHOCTEPIraeThCs CTIHKA CIPSIMOBaHA BrOpY
koHcomigaris. Ilpupict winm ETF Ha SHV 3a pociimkyBaHH mepion
cranoBuB 0.2 %.

MokHa 3poOUTH BHCHOBOK, III0 HaBITh 32 HasBHOCTI HAWIIPOCTILIOTO
IHBECTULIIMHOTO TOPTQEs, MPOMOPIIHHO CKIAJAEHOIO i3 3a3HaYeHUX IHCTPY-
MEHTIB, BKJIAIECHUN KaIriTal 3HaXOIUTUMETHCS B Oe3Ielll, MOXIIHICTE 3aJIk-
IIATUMETHhCS Ha JIOCTOMHOMY piBHI, a BCi CEpHO3HI KOJHMBaHHSA OyIyTb
HiBEJIbOBaH1 200 MTOM’ SIKIIIEH1 PI3HOCIIPSMOBAHICTIO I[IHU 1HCTPYMEHTIB.

TpeThoro mepeBaror MisUIBHOCTI Ha (DOHIOBOMY PHHKY € Ousepcu-
Qixayis nismpHOCTI mianpueMmcTBa. OpraHi3oBaHUN PO3MOIT KamiTamy Ta
IPOLIOBUX MOTOKIB IO PI3HUX aBTOHOMHHUX 30HaX 3HAYHO MiJBUIIUTH
(hiHaHCOBY CTIHKICTh OYyIb-SKOTO MIAMPUEMCTBA 1 3MEHIIUTH HMOBIPHICTh
fioro GaHKpyTCTBa B MEPIOAM €KOHOMIYHOTO criagy Tiei cdepH MisIbHOCTI,
sKa € OCHOBHOIO JJIs1 HhOro. EKOHOMIUHI cnanu, KpiM ri1o0aJbHUX €KOHO-
MIYHHUX KpHU3, YaCTO JIOKaTi3yIOThbCS SK TEPUTOPIaibHO, TaK 1 rairy3eBo.
Yacro ¢ipMu B IEBHUX TEPUTOPIaTbHAX TOYKAX 3a3HAIOTH OUIBIIOrO HEra-
TUBHOTO BIUIMBY, HiXK TOAIOHI (hipMH aHAJIOTIYHOTO MacmITady MisUTbHOCTI
Ha iHmMMX Teputopisx. [Ipukmagom ramy3eBoi Jokami3ailli KpU30BHUX SIBUII]
MOxe OyTH Taka CHTYyallis: I 9ac CepHO3HUX €KOHOMIYHMX CHaIiB MpO-
JTaX1 KUTJIa MAIOTh TCHCHIIIO 0 CTPIMKOTO 3HUKEHHS, BiI 4OTO OLTBIIOI0
MIpOIO CTPAXAATUMYTh MIAIPUEMCTBA, IO OyIYIOTh 1 peani3yoTh KHUTIOBY
HepyxoMmicTe. [Ipu 1mpomMy MenuyHa raiaysb, XapyoBa MPOMHCIOBICTb YU
MPEICTAaBHUKU CEKTOpa BUPOOHUIITBA TOBAPIB IIMPOKOTO BXKUTKY BiIUYIOThH
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[l eKOHOMIYHI CMaay 3HAYHO MEHIIOI0 MipOr0. 3aXHUCTUTH CBOIO KOMIIAHIIO
MO’KHA, BKJIABIIIM YACTWHY aKTHUBIB Y I[IHHI Maepy, OB’ sI3aHi 3 1HIIIMMU Tay-
3aMU. Y BHIAJIKy €KOHOMIUHOI periecii Ha HaI[lOHATbHOMY PiBHI ICHY€ MOX-
JIMBICTD 30eperTy peHTabeNbHICTh MiNMPHEMCTBA IIUIIXOM NPUIOAaHHS IHHUX
manepiB, IO MiJKPITUICHI aKTUBaMU 1HO3EMHHX KOMITaHiid. Takox 3aBxkau
€ MOXKJIMBICTh TpuaOaTH TeBHOTO poxy ETF abo iHCTpyMEeHTH, IO HE
KOPEIOITh 3 PUHKOM — 30J0T0 abo HadTa. KpiM BKazaHHX iHCTPYMEHTIB,
KOMTIaHisi MOke OyTyBaTH CTpaTerii Ha OCHOBI OMITIOHIB, SIK1 OyTyTh 3aXHUIIaTH
KariTaJ MmiImpueEMCTBA MIPU 3HaYHINA BOJIATHIIBHOCTI (DIHAHCOBOTO PUHKY.

[To3uTHBHUM y AisUTBHOCTI HEQiHAHCOBHX KOPIOpAIii Ha (OHIOBOMY
PHHKY TaKOX € MOXJIUBICTb OTPUMAHHS CHEKVIAMUEHO20 NpuOymKy. SIKIo
y KOMIIaHii 3pOCTaf0Th JJOXOJH 1 3 ABISIOTHCS BiJIbHI TPOIIOBI KOIITH, BOHH
MOKYTh OYyTH BHKOPHUCTaHI Ui pO3pOOKH HOBHUX TOBApiB YM MOCTYT. AJe
NIPY CE30HHIN YM MOBHI HEMOXKIIMBOCTI peatizallii IeBHOTO THITY MPOEKTY,
npyu HOro HaJBUCOKIA BapTOCTI ab0 HAJBUCOKOMY PHU3HUKY, 3a HEMOXIIH-
BOCTI OIlIHKA HOro eKOHOMIuHOTO e(ekTy abo BiJICYyTHOCTI JOCTaTHHOTO
MO3UTUBHOTO BIUIMBY Ha e(deKT MacmTaly BUPOOHMIITBA Ta peHTaOEeb-
HICTh, KOMITaHisI 3 OUTBIIOI0 BHTOJOI0 MOXKE BHIIUIUTH YaCTHHY KaITiTaly
JUTsL CTIEKYJIAIiN Ha QoHaoBOMY pUHKY. Lle MOXyTh OyTH BHCOKOAOXiAHI
akmii abo iHmi ¢inaHcosi iHcTpyMmeHTH. [loniOHI miHHI mamepu 3abesre-
YYyIOTh BHUCOKI JMBIJICHAN BIaCHHKaM a00 MalOTh 3HAYHUU MOTEHINAN s
3poctanHs. [Ipu qocTaTHEOMY PiBHI aHATITHYHOT POOOTH iICHY€E MOKIIMBICTh
BYACHOTO NMpU0aHHS KOMIIaHIH, 1iHa SIKUX 32 OJUH J€Hb MOXE 3pOCTH BiJl
1 % 1o 300 % 1 Oinbire. OCKITBKM KOMIIaHIsl IHBECTY€E HAITMIITKOBUAN KaIliTal,
IpHu HOro BTpaTi OCHOBHA [ISIBHICTH 1 il MOKAa3HUKU HE MOCTPAXKIAIOTh.
[Ipy mpOMy KOMIIaHiSI Ma€ 3MOTY 3HA4YHO 30UTBIIUTH OOCSTH BITLHOTO
KamiTaay 1 B MOJAJBIIOMY peai3yBaTH OLIbIIy KiTBKICTH OUIBII Macll-
TaOHUX MTPOEKTIB.

e omHi€ero mepeBaror B AiSIILHOCTI Ha ()OHAOBOMY PHUHKY € MOCTiiiHA
nosHoma auanimuunoi iHgopmayii Mpo CBITOBE Oi3HEC-cepemoBHUIe. 3a
HasIBHOCTI Ha MiJIPUEMCTBI TPEUIAMHT-AECKY Ta BIAIUTy aHATITHKIB MEHEIXK-
MEHT KOMITaHii 3M0OKe BOJIOITH IIMPOKUM crieKTpoM iHdopmariii. Ile Hamae
HiANPUEMCTBY HU3KY OOHYCIB: JIETKICTh 3HAXO/KEHHSI KOHKYPEHTHUX Tepe-
Bar y raiy3i CBO€i OCHOBHOI MisUIBHOCTI, TTMOOKE 3HAHHS 3apyOi’KHOTO
JIOCBiy BeZieHHsI O13HeCYy Ha MIKPOPiBHIi, MIBUAKE 1HHOPMYBaHHS PO MOSIBY
HOBHUX TEXHOJIOTiH, TEXHIK Ta 1HHOBAIIIMHUX MiIXOMIB, MOXKJIHMBICTh 1HIYK-
TUBHOTO MiJXOQy A0 aHali3y MaKpOEKOHOMIYHOi CHTYyallii Ha OCHOBI aHa-
73y OKpeMHX ii CKIaJ0BHX Ta iH. Y Cy4acHOMY iH(OpMaIiifHOMY MOCTiH-
JTyCTpialbHOMY cepeloBHILI 1H(opMallis € HAUI[IHHIIINM PEeCypcoM, a IIBH/I-
KICTb 11 OTpuMaHHA Ta OOpPOOKM — BHpIMIATBHUM (HAKTOPOM YCHIIIHOCTI
JUSUIBHOCTI KOMIaHii. Y 1IbOMY BUINAJKY JiSUIbHICTh Ha (POHAOBOMY PHHKY 1
aHATITHIHA PoOOTa SK HEBiJ €MHA 1 YaCTHMHA CTAIOTh T'OJIOBHUM MOTHBA-
TOpPOM ISl TIONIYKY iH(OpMAIl]l Ta BUKOPUCTAHHS 1i I pO3BUTKY HE TUIBKU
IHBECTHILIIHHUX YCITiXiB, a i YCIIXiB y OCHOBHIH TisSUTBHOCTI MiATIPHEMCTBA.
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BucHoBku. [Ipenmer nociiikeHHs Ma€e BUCOKY aKTyaJIbHICTb, BEJIH-
KU{A piBEeHb MOTEHIiay AJs MOJANbLIOI po3pOoOKH 1 HAJBUCOKUI DPIBEHb
MPAKTUYHOTO BUKOpPUCTAaHHS. Ha OCHOBI IHTEpHAITIOHAIBHOTO JOCBITY MOXE
OyTu chopMOBaHa IMIMPOKA TEOPETHYHA 0a3a JJis IHBECTUIIHHOT NisITbHOCTI,
ajie aJlanToBaHa I peatii BITYU3HIHOI (piHAHCOBOI CUCTEMU, Oi3HEc-cepe-
JIOBHIIIA Ta COLIaTbHO-€KOHOMIUHUX crienudikariii Ykpainu. 3axigHuii 1oc-
BiJI IEMOHCTPY€E IMHUPOKE BUKOPUCTAHHS PI3HOMAHITHUX MPUHOMIB Y TisTb-
HOCTI Ha ()OHOBOMY PHUHKY, 1 OUIBLIICTh 3 HUX MOXYTb OyTH NEpEHECEHI
B JIISUTbHICTH BITYM3HAHUX HE(DIHAHCOBUX KOPITOpPAIIiil.

[lepcrieKTUBHUMH HamnpsiMKaMH TOAAIBIIOTO JOCHIHKEHHS € BUKO-
pUCTaHHA 3aXiJIHUX MoJieJiel MoOyA0BH 1HBECTHIIIHHOT MOMITUKH KOMIaHIH
B yMOBax (hOHJOBOTO PHUHKY YKpaiHu, moOynoBa MOPIBHSIBHUX MOJEIEH
BUKOPHUCTAHHS KaIliTally MANMPUEMCTB Yy PI3HHX CIIEHAPIAX, Y TOMY YHCHI
TisUTbHOCTI HA (DOHIOBOMY PUHKY, BU3HAUCHHSI HOPMHU JTOXITHOCTI KamiTary
Ha OCHOBI JOXITHOCTI 0a30BUX 1HBECTUIIMHUX MOPT(QEIiB, TOCTYIMHUX ITiJI-
MPUEMCTBY, BUKOPHCTaHHS BUCOKOYACTOTHOTO Tpeauury (HFT) Ta KOpOTKO-
CTPOKOBUX TOPTOBHX OIepaliii Ha (GOHIOBOMY PUHKY UIS XEIKyBaHHS KOH-
KPETHHUX MOA1H a00 OTpUMaHHS CIEKYJISITUBHOrO MpuOyTKy. Takox noxaib-
IIOT0 PO3BHUTKY MOTPeOyIOTh Mojeni (GopMyitoBaHHS MOPTQENns aKimii
3aNeXHO BiJ IIIel KOMIaHii, a TaKoXK crcTeMa 0a30BUX CILEHapiiB Iisib-
HOCT1 Ha ()OHZ0BOMY PHUHKY NPU BUHUKHEHHI CTaHAapTU30BaHUX CHUTYaIlll,
noTped uu mpobieM Ha MmiAmPHUEMCTBI.

CaiToBa mpakTHKa i MacITabu iHBECTYBaHHS B I[iHHI NarepH Ta iHIII
(hiHaHCOBI THCTPYMEHTH Ma€ CTaTH HEBIJ €MHOIO YACTHHOIO €KOHOMIYHOTO
cepenoBHIa YKpaiHu. [HTerpais OKpeMuX MiAIPUEMCTB 1 JIep>KaBH B ILJIOMY
B IIi MPOLIECH CIIPUATUMYTh MO3UTUBHUM 3pYLICHHS K HA MIKPOPIBHI, TaK
1 3araJbHOIEP’)KaBHOMY PiBHI €KOHOMIKH.
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Kroshka A. Non-financial corporations in the stock market.

Background. The content of the article was created in order to highlight the essence of
financial investing, especially in stock market securities by Ukrainian nonfinancial corporations.
The main emphasis was made on involving domestic business-units in global processes, connected
to activity on a stock market and moving to stock markets of developed foreign countries.

Analysis of recent research and publications. The author has analyzed the most
important studies of the activities of non-financial corporations in the stock market and
related areas. It was found that the theoretical base is not enough according to perspective
and importance of the subject of the study.

The aim of this article is to highlight the major global trends in the activities of non-
financial corporations in the stock market.

Materials and methods. The main source of analytical and graphic information for
the article were mainly electronic sources, including the websites of stock exchanges of deve-
loped countries of the world and analytical resources with fundamental and technical
analytics of financial instruments. The studies of the above-mentioned scientists were also
used. The main methods of scientific research were: analysis, synthesis, comparison, statis-
tical analysis, technical and fundamental analysis, factor analysis.

Results. The article shows main advantages of activity on a stock market for com-
pany’s financial stability, profitability, liquidity, informational support and main activity
diversification. There are set of arguments in favor of integration of Ukrainian enterprises
into international financial environment. This article also provides potential cases of appli-
cation of various investment ideas for the implementation of certain types of investment
policies and achieving of Ukrainian company’s financial and nonfinancial goals. This article
describes further directions of development of domestic company’s activity on the world
securities markets, which have not yet become widespread within Ukraine but which have
objective positive results in other developed countries.

Conclusion. The substantiated conclusions about the relevance and perspective of the
studied issue are made, the basic investment opportunities of domestic non-financial corpo-
rations, financial instruments in foreign markets and the consequences of its inclusion in the
financial portfolio are described. The experience of foreign countries is summarized and the
lack of this experience in the domestic business environment as opposed to foreign practices
is characterized. Further perspective directions of the study are also given, in particular, the
use of short-term financial transactions in the stock market and HF trading, modeling of
financial portfolios depending on the tactical and strategic goals of the enterprise, etc.

Keywords: stock market, stock exchange, non-financial corporations, securities, stocks,
bonds, assets, capital, investment portfolio, profitability, hedging, index, diversification.
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LEADERSHIP
IN THE MANAGEMENT SPHERE

The aim of this article is to analyze leadership on the example of networked organi-
zation of automotive events. The theoretical aspect is revealed in the study of the evo-
lutionary theory of leadership, the path to the goal, the situational decision-making model
of Vroom-Yetton-Jago. The distinctive features and effects of network leadership are deter-
mined on the basis of the views of P. Drucker and M. Castells. The subject of research is
car festivals.
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Hewnax-Mouyk A. Jludepcmeo 6 ynpasnenueckoii cghepe. Llenvio smou cmambvu
AGNACMCS AHANU3 TUOEPCMBA HA NpUMepe Cemesoll OpeaHu3ayuu aemomoOUulbHbIX Mepo-
npuamuil. TeopemuuecKuii acnekm packpuléaemcs 8 UCCie008aHuU I60TOYUOHHOL Meopuu
nUdepcmea, nymu K yenu, cumyayuoHnot mooenu npunsmus pewenuti Bpyma-Hemmona-Seo.
Onpedenenvl omauyumenvhble Yepmul U dQHexmuvl cemesozo audepcmseda Ha 0CHO8e 83215008
I1. [ipykepa u M. Kacmenvca. IIpeomemom uccne0o8anus A81510mcs agmomoounshvie gec-
mueanu.

Kniouesvle cnosa: BONOHTEPCTBO, JHICPCKHE YEPThI, MOACIH JIUIEPCTBA, HEO-
nIavynBaeMas pabora.

Background. The change of the economic model in Poland, following
the systematic transformation from a centrally controlled economy into
a free-market economy, has resulted in new labour market regulations.
Moreover, the form of ownership of the means of production, which is
a fundamental economic relation, has changed too. The once dominant
public form of ownership, including state ownership, has been largely
superseded by private ownership. The introduction of the cost-benefit calcu-
lation in the micro- and macro-economic scale has involved, inter alia, new
decisions related to workforce. One of the first reforms of the social policies
was the rationalization of employment, which caused massive lay-offs. In-
creasing unemployment, resulting in the necessity to live off social benefits
and take advantage of welfare programmes, caused an increase in the eco-
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nomically-motivated emigration. The ever growing percentage of working-
age people who do not have regular employment take advantage of tempo-
rary, seasonal and grey-market employment. Young people become active
professionally by taking up trainee positions or working as unpaid volun-
teers for various foundations, associations and other social organizations or
movements, so that they may maintain the skills acquired during the edu-
cation process.

Frequently, work organization does not require regular full-time employ-
ment in a specific workplace, with well-defined working time and hours.
Work is largely organized in the form of projects, which does not guarantee
regular employment, but only temporary, during the duration of the project.
Such working conditions are easy to adapt to by young generations who do
not have any experience of regular work. Young graduates who do not have
or do not seek employment, but, instead, are getting ready for self-employed
work, try to acquire experience and various skills, frequently expecting to
receive no pay in return for a certain period of time. Hence, unpaid work
becomes a springboard for professional life, with postponed remuneration.
Through unpaid work, they acquire the resources necessary for working in
their own companies or other workplaces.

The ongoing change in the organizational forms in all the spheres of
social and economic life of the contemporary networking society, simulta-
neously subject to the globalization processes, greatly influences the labour
market. The previously existing organization structures of companies and insti-
tutions, based on permanent hierarchical links between the human and
material resources are complemented by networking organization structures.
A leader in charge of a networking structure defines the task-oriented and
employee-oriented styles in order to optimize the leadership behaviour. An
organizer involved in social movements and non-government organizations
should have the traits of character of a leader, allowing him/her to influence
the volunteers’ behaviour through the application of motivating stimuli, without
resorting to force. This is because leaders, overcoming bureaucratic barriers,
focus on releasing the energy of the volunteers in order to achieve the
objectives. For an organization to operate effectively, it is also necessary for
the leader to have creative and visionary skills, since leadership means to
change the environment where one operates.

The aim of this article is to present a selected example of unpaid work
taken up by young people as their contribution to the community. The time
devoted by young people to working as volunteers, without any material con-
siderations, such as financial remuneration, brings the intangible results in
the form of the acquisition of new skills and the maintenance of the quali-
fications acquired during the education process, as well as the acquisition of
professional experience and the establishment of new interpersonal relations
while entering new social milieux. Taking up unpaid work is a great school
of leadership for young people predisposed to leadership.
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Materials and methods. The theoretical basis of the article was the
scientific works of scientists who investigated the phenomenon of leader-
ship and its impact on the development of society. The theoretical aspect is
revealed in the study of the evolutionary theory of leadership, the path to
goal, NPW and the situational decision-making model of Vrum-Y etton-Jago.
The philosophical methods of cognition (dialectical), general scientific (analy-
sis and synthesis, modelling, abstraction) were used in the study.

In this article, the gist of selected leadership models is explained on
the basis of the publications relevant to management, and the leadership
qualities are outlined. A leader’s tasks are characterized on the example of
volunteer work performed, without any pay, by motor sport enthusiasts who
organize various motoring events.

Results. The essence of leadership consists in embarking on the acti-
vities no one has ever performed yet, since if someone had done something
before, an imitator, rather than a leader, would be needed. A leader should
influence the people around by informing them, via both traditional and new
media, about his/her intentions, should observe the principles of transpa-
rency, dissociate oneself from outsiders and support his/her supporters
without destroying the opponents. Succeeding in ones activities and making
others follow is possible through making creative plans come true, due to
doing what one believes in, allowing for the ever-present risk [1, p. 91-93,
95, 97, 102-103, 106-107, 126]. The risk factors inscribed in operating in
contemporary social reality are emphasized by Ulrich Beck in his mono-
graph World at Risk [2, p. 25-58].

In order to create a social movement, a leader must articulate
a common interest to bind the volunteers and develop the principles of the
communication between the leader and the volunteers and between the
leaders and the people outside. A leader states the goals, creating previously
non-existent undertakings and objects. To implement the goals, he/she invi-
tes interested volunteers, getting them together by providing a platform for
the exchange of their ideas. The management based on the leader’s oblige-
tions consists in managing the resource while being aware of introducing the
changes needed by the market. Opponents will take advantage of any mis-
take preventing one from achieving the goal. That is why most vital is the
consistency in making one’s dreams come true and the leader’s vivid ima-
gination. Success is determined by facilitating change by raising the stakes
and breaking the rules. A leader in charge of the social movement he/she
initiated gets people together and inspires them in pursuit of the change,
together with the volunteers who believe in the need for introducing changes.
To achieve the best possible results, a leader will choose the operating tac-
tics on his/her own, having three options available: transforming the interest
of the initiated movement into a goal leading to a change; expanding the
volunteer group, and optimizing the communication tools, which ensures
effectiveness. The appropriate choice of the tactics depends on keeping the
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secrecy of the information about the idea and the products of the movement,
and being aware of the lack of a recipe to keep all the co-operating
volunteers satisfied. Although the sources of leadership do not spring from
the decision-making structures, a leader who commences his/her activities
should have a good rapport with those holding positions in local government
and seek their support.

The lack of stiff organization structures also pertains to the working
time, whereas work is a heartfelt unpaid activity performed to implement
the projects one created and is implementing, as well as an activity to the
benefit of the local community. The motivations used by leaders towards
volunteers do not have to be economic in character. Rather than that, the
point is to provide the volunteers with the freedom of actions, so that they
perform unpaid work under no compulsion, without a hierarchical order. In
a social movement, important is the example set by the leader, who takes the
risks to reach ambitious goals, even with a touch of madness, working
without pay, without any certainty of success, without any prizes, diplomas
of merits or monuments. A leader’s attitude must be characterized by the
readiness to give, rather than take. He/she should realize that his/her work
and dedication are precious and valuable, as not many people can live up to
the challenge of being a leader — even if they do have leadership qualities,
they may be unwilling to take up unpaid work to implement their ideas. In
the case of a failure, a leader must know how to withdraw or soldier on,
without giving in to apathy, and know the limits of a compromise [1, p. 18,
21, 25-27, 31-32, 48-50, 53, 56, 62-63, 67-68, 70, 72, 7678, 94, 104,
111-120]. Another source of discomfort is the force of unjustified criticism
of third parties, jealous and envious of the rising popularity of the leader in
the local milieu, in the traditional and internet media, as well as those
suspicions of profiteering from his/her activities despite receiving no remu-
neration. Also, inside the movement led by a leader, antagonisms may arise,
posing the threat that the leader who copes well with the problems and the
undertaken tasks may still be deprived of leadership.

The effectiveness of a leader is influenced by the following factors:
the personality, experience and expectations of the leader; the qualities,
expectations and behaviour of the superiors, subordinates and colleagues;
the tasks, requirements, culture and principles of the given organization.
Leaders’ effectiveness depends on the leadership behaviour, seen in how
they operate, and the choice of the type of collaboration. A bureaucratic
style is stiff and procedure-focused while working. It involves defining the
methods of performing the tasks, building the structure of formal commu-
nication, providing the information and opinions, as well as supervising.
A social style is characterized by the activities that are organic, flexible and
take others into account, focused on the preoccupation with the employee
satisfaction, maintenance of team integrity by mediating in disputes, crea-
ting a friendly atmosphere by motivating and complimenting. As regards the
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boss-oriented leadership, the leader uses the formal prerogatives of his/her
authority, whereas in the case of the employee-oriented leadership, employees
are given some area of freedom [1, p. 109-111; 3, p. 552-587; 4, p. 382—404].

P. Druker, father of the modern management theory, emphasizes the
significance of the knowledge used by leaders in the management and orga-
nization process in a post-modern society [5, p. 217]. In leadership, manage-
ment concepts may be applied, consisting in leading by defining the tasks,
delegating responsibilities, allowing for deviation, as well as motivating and
supervising based on the results. Also, important is the knowledge and appli-
cation of the following management principles: defining the goals, dividing
and changing the responsibilities, delegating responsibilities, advising, using
the collaborators’ creative powers, improving one’s skills, as well as super-
vising [6, p. 77-85]. In client-oriented quality management, dedicated to
ensuring quality, the key role is played by the leadership based on philo-
sophy [7, p. 132]. Group leaders may face failure due to the inspirations that
do not bring the expected results, their own benefiting from excessive
privileges, the lack of trust, modesty and honesty, the necessity to overcome
prejudices and fallacies, ill-received naturalness, inability to accept criticism
and to rectify one’s mistakes [8, p. 49-221].

Theoretical concepts are developed due to their significance to leader-
ship effectiveness. Management sciences refer to the following situational
theories of leadership: the evolutionary theory, the path-goal theory, the LPC
theory and the Vroom-Yetton-Jago decision model. In the evolutionary leader-
ship theory, the leadership style depends on the maturity of the subordinates.
In the first stage of the subordinates’ maturing’, the task-oriented style is
required. In the second stage, the subordinates do not want to assume the
responsibility for the tasks yet. In the third stage, the leader strengthens their
aspirations for responsibility by resigning from directive management. In
the fourth stage, while the subordinates gain experience and confidence,
they lead themselves, not expecting directive relations with their leader.

The path-goal theory is another development of the motivating theory
based on the expectations: the probability of achieving the result and the
value ascribed to the results. The role of the leader is to provide the subor-
dinates with the prizes they appreciate and to explain what behaviour leads
to winning them. The leader may select his/her mode of behaviour towards
the subordinates following four models of behaviour: prescriptive, suppor-
tive, participatory and achievement-oriented due to defining ambitious goals.

In the least preferred co-worker (LPC) concept, the leadership style
changes as a function of the degree of how favourable the situation is, in the
sense of the superiority of the leader, the structure of the tasks, the relations
between the leader and group members. In consideration of these factors,
the least and the most favourable situations require task-oriented leadership,
whereas averagely favourable situations require the leadership oriented on
interpersonal relations.
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The Vroom-Yetton-Jago decision model describes an autocratic style
(the manager makes decisions on his/her own), a consultative style (the mana-
ger informs certain team members and makes the decision on his/her own),
and a group style (the decision is made by the group and the manager).

One can differentiate between charismatic leadership, transforma-
tional leadership and leadership substitutes. The foundation of charismatic
leadership are the leader’s character traits, which enable him/her to influ-
ence others. Charisma shows in self-confidence, belief in ones’ convictions
and ideals, and the will to influence people. The leader with such qualities
must be able to present a vision of the future, formulate expectations, shape
behaviour, arouse other people’s energy by showing his/her own enthusiasm, trust
and patterns of success. Transformational leadership (inspiring, symbolic) con-
veys the sense of a mission, stimulates the learning processes, inspires new
ways of thinking, going beyond the expectations. The tenets of this concept
include: expert knowledge, creating a mission, taking risks, encouraging diffe-
rent opinions, simplifying issues and remaining calm [1, p. 109-111; 3,
p. 552-587; 4, p. 382-404; 9, p. 36-38].

In a society associated with the ’digital age’, the virtual world creates
opinion leaders and makes it possible to communicate with millions of
stakeholders in real time, regardless of their location [9, p. 9-26]. In a world
wide web society, a leader enjoys independence enabling him/her to operate
in various social configurations, being a member of numerous networking
communities. A leader’s task is to simulate the activity of the volunteers inte-
rested in co-operating with a given organization and releasing their creative
forces necessary for completing the tasks given to them by a social move-
ment [10, p. 127-128, 132—-133]. Manuel Castells differentiates between
networking power, network power, networked power and network-making
power [11, p.40, 53-58]. From the point of view of the leadership in
a networking organizational structure, teams of different sizes are created as
the nodes (vortices), from which one of the hierarchical nodes emerges to per-
form the role of the key node. Instead of a hierarchy of authority, a hierarchy
of tasks is established. In network-like organized entities, project manage-
ment based on the distribution of the tasks, communicative effectiveness, as
well as creativity and effectiveness is an important and sociologically uni-
nvestigated area where bonds are created between the nodes (medium and
senior management, employees, business partners and subcontractors) [12].

The well-known theories of leadership in a digital society include the
theories of authentic leadership, limited leadership and the leadership that
goes beyond the borders of the organization. In the authentic leadership
model, emphasized are self-consciousness, relative transparency, openness
to feedback and ethical behaviour. Authentic leadership is supported by the
new social media, due to which leaders may co-operate with their subor-
dinates directly, receiving immediate feedback. This type of leadership
is characterized by transparency, honesty and openness. The limited leader-
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ship theory points to the operating conditions of the leaders forced to choose
non-optimal solutions due to political, ethical, cultural, institutional, infor-
mational, motivational and emotional limitations. In the leadership that goes
beyond the borders of the organization, destination borders are outlined,
which define the common goal for the interested group members: demo-
graphical ones (concerned with sex or age), geographical ones (related to the
location), as well as vertical and horizontal ones (inscribed in the organiza-
tion structure) [9, p. 35-46].

Aspects of Young Volunteers’ Unpaid Work on the Example of Motor
Sport Enthusiasts.

By applying the technique of participant observation, an analysis and
assessment have been made of the leadership activities in the structure of
the volunteer group active in the area of motor sports during the organiza-
tion of drift sport events by the motor sport enthusiasts in Rzeszé6w, Poland.
Motor sport fans, promoting the idea of the construction of a drift track in
Rzeszéw as unpaid volunteers, have been organizing campaigns and events
in support of the development of motor sports. The situational approach to leader-
ship has been analysed at the time of creating the volunteer movement, as
well as promoting and holding the periodical Motor Sport Festival event.

To prepare and hold such an event, a massive organizational structure
is necessary, so the work of the volunteer group leader begins months before
the date of the competition. Leaders performing unpaid volunteer’s work, as
well as the volunteer group members, take advantage of the many-year-long
experience of the professionals organizing large-scale motor sport events of
local, nationwide, etc., significance. The organizers’ task — whether they are
professionals or volunteer enthusiasts — is to provide the finance and plan
the budget. The organizers must provide racing tracks, yards, parking areas
and public roads that have to be excluded from public use throughout the
duration of the event, as well as the spectator stands, heavy platform trailers
for racing cars, thousands of tyres, repair shops and restaurants. Before the
event, special permits must be obtained from the local authorities, police,
security services, as well as sanitary and fire-fighting services. It is vital to
ensure parking areas, garages, pit stops, water supply lines, a sewage sys-
tem, electricity with appropriate circuits, lighting systems, public sound
systems, fire extinguishers, armbands, ID badges, protective clothing, fire-
fighting, medical and security services, radio contact on the event premises,
as well as to appoint the people responsible for renting out retail stands,
advertising stands and ticket-selling points. There is the need to hire
referees, commentators, a health and safety manager, traffic wardens, accoun-
tants and document-processing professionals, people in charge of the bulle-
tins, portals, profiles and websites in the electronic media, as well as volun-
teers (to perform numerous tasks during the event). In advance, a wide-
spread advertising campaign should be launched in the traditional and new
media to promote the event [13, p. 54—-65].
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Despite the growing popularity of motor sports, the access of spec-
tators to particular disciplines is limited, whereas the awareness and know-
ledge of the subject is still too limited. Hence, the leader’s intention is not
only to target as many motor sport fans as possible, but also the sports
people interested in participating in the event. Young enthusiast, working as
unpaid volunteers led by the leader, integrate with one another due to the
variety of competitions, shows and other attractions organized within the frame-
work of the Festival. Consequently, Festival activities motivate the ever
growing number of volunteering motor sport enthusiasts to embark on fur-
ther activities and organize consecutive events of the type, improving them
continually.

The leader also takes steps to make the Motor Sport Festival increase
the motoring culture by promoting the idea of road safety in the context of
barriers to road traffic, such as excessively slow increase in the road surface
quality and expansion of the road system, despite the very dynamic growth
in the number of cars. One of the easily accessible and cheap — which is of
importance to unpaid volunteers — means to take advantage of is the Inter-
net, understood not only as the cyberspace, as virtual acquaintances turn into
real-life initiatives which become created and promoted with the use of the
new media. Event promotion conducted in the social media, e.g. Facebook,
and through the information in the press, radio and television proves that the
synergy between the new and the traditional media enables the organizers to
achieve such objectives at a relatively low cost. For example, Facebook
attracted the people in the automotive industry and motor sport enthusiast
who knew exactly what to expect, whereas the organizers were able to learn
about their expectations.

Being great means of distributing information to both specific and ran-
dom addressees, and offering the possibility of on-line interaction (cheap,
fast and unlimited geographically), the new media run the risk of allowing
an instantaneous response of the recipients, who may express unfounded
criticism or resort to large-scale hate with impunity.

If interested in the event, the traditional media publish articles, as well
as record and broadcast occasional programmes, free of charge, with an eye
to increasing the readership, listenership or viewership of their columns,
channels and programmes.

Conclusion. Decision-making leaders should be considered creators,
since they convey and record their visions, knowledge, experience and beliefs.
They make use of their intellect to shape the material space. This creativity
is manifest especially at the final stage of decision making, as that stage is
always cleared by ’a leap of intuition’, when the possibility of providing ratio-
nal justification is no longer there. This happens in the case of the occur-
rences that cannot be explained with a simple sum of individual people’s
behaviour, where complex relations exist that influence the developments of
the situation [14, p. 179-180]. An experienced leader with a skill at creating
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long-term strategies prevents the risks related to the problems with co-
ordinating activities, negative outcomes of the wide access to the network
members’ potential and resources, which might result in the autonomization
of network partners, or even adoption of their goals [15, p. 75]. Although
computerization has dramatically increased the possibility of making correct
predictions, it is still difficult for leaders to acquire the knowledge ensuring
the precision of forecasts [4, p. 39—40]. American scholars propose prognos-
tic analysis methods applied to predicting events beforehand, taking advan-
tage of algorithms based on big data processing based on datification, i.e.
transformation of the numerical data from all the fields of human life and
activity into digital data [16, p. 84, 107-108, 121-122, 138, 177, 181].

The responsibility for the course of the event organization process lies
with the leader, together with the team of the people responsible for the
preparing, promoting and holding the event, backed up by the remaining volun-
teers performing the tasks entrusted to them. The decisions made by the
leaders have a decisive influence on the development and operation of a social
organization consisting of unpaid volunteers, since the leaders have to set
a good example — with their attitudes, creativity, hard work, reliability and
altruism — motivating the volunteers to work with commitment to the benefit
of the whole project. One must be born as a leader of a volunteer movement,
since it is a combination of character traits and competences, such as know-
ledge, skills and experience, that enables the leader to succeed in the face of
numerous challenges, under varied and unpredictable circumstances, while
having to motivate the volunteers to perform dedicated, but still unpaid, work.

The co-ordinator is a key to many doors, but he/she might not succeed
without the connection with the junior co-ordinators in charge of particular
task sub-teams; thus, only continual co-operation and fast flow of infor-
mation will lead to the success of the whole event.

To sum up, being a leader of a group organizing an event means
continual work on overcoming new difficulties and failures, depending on
the skill at reacting to and rectifying the ensuing situations fast.
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Hewnax-Mouyk A. Jliopcmeo ¢ ynpaenincovKiii cgpepi.

Ilocmanoska npoonemu. Icnyroui opeanizayitini cmpykmypu ¢ipm i ycmanos oa-
3YI0MbCA HA CMATUX IEPAPXIUHUX 38 ’S13KAX NI0OCLKUX MA MAMepPianibHuX pecypcie, o
O0ONOBHIOIOMbCS. CMPYKmMypamu mepedicesol opeanizayii. Jlidep y mepeoicesiti cmpykmypi
BUZHAYAE CMUTL, OPIEHMOBAHI HA 3A60AHH MA NPAYIGHUKIE 3 Memol onmumizayii Kepie-
HUYmea. AHIMamop y CYCRiIbHUX PYXax [ HeypsA008UX OPSaHI3ayisix NOBUHEH MAMU 0CO-
oucmicHi pucu KepigHuka, wo 0arome 3M02y oMY GNIUGAMU HA NOBEOIHKY B0JIOHMEPIS,
3ACMOCO8YI0YY MOMUBAYIUHI CIMUMYIU, He 80AI0YUCL 00 BUKOPUCIIAHHS CUTU.
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Honarouu 6ropoxpamuuni 6ap’€pu 3 memoro 00CAcHeHHs Yill, T0epu 30CepeO0dCyiomvCsl
Ha UKOPUCMANHI eHepeii ononmepcmaa. [na egpekmueHoz2o (hyHKYiOHY8AHHA op2aHizayii
i0epy makoxc HeobXiOHO 807100iMu MEOPYUMYU HABUUKAMU, OANeKO2NIAOHICMIO, OCKiIbKU
Ji0epcmeo npazte 00 3MiH HABKOIUUHBO20 Cepedosulyd, 8 AKOMY PYHKYIOHYE.

Memoto yici cmammi € ananiz nidepcmea HA NPUKIAOi mepediceoi opeaizayii
asmomobinvHux 3ax00is. IIpedmemom 0ocniodicenHs € asmomoOinbHi pecmusali.

Mamepianu ma memoou. Teopemuuny 6azy cmammi CMAHOSUIU HAYKOSL Npayi
BUEHUX, SIKI OOCNIONCYBANU (heHOMeH nidepcmea ma 1020 6NAUE HA PO3BUIMOK CYCHINbCMEA.
Teopemuunuii acnexm po3Kpumo 8 00CAIONHCeHHI eBoNOYIIHOT meopii tidepcmaea, wisixy 00
memu, NPW ma cumyayiiinoi modeni npuiinamms piwens Bpyma- Hemmona-Sz0. YV x00i
00CHIONHCeHHS BUKOPUCIAHO (DINocoCobKi (Oianekmuynuil), 3a2aibHOHAYKO8I (aHaniz ma
cuUHme3, MOOeN08AHHA, ADCMPA2y8aAHHs) MemoOu NI3HAHHSL.

Pe3ynomamu docnioxcenna. Budineno xapaxmepui pucu i egekmu mepesircesozo
nioepcmea na niocmasi noenadie 1. [[pyxepa i M. Kacmenoc.

Jlidepcmeo 6 zpyni, Axka opeanizosye 3axoou — ye mpueana poboma HA0 HOBUMU
MpPYOHOWAMU Ma He8OaYamu, wjo 6a3yEmMbCs HA BMIHHI WBUOKO peazyeamu i 6UNpasisamu
Pi3HI cumyayii.

Bucnosku. Boronmepcvka OisiibHicms 6e3 MamepianbHoi Kopucmi y uisioi pouto-
601 gunIamMuU NPUHOCUMb CBOI pe3yIbmamu y 6ueisioi HAOymms HOGUX YMIHb | 600CKO-
HanenHs Keanighikayii y npoyeci HA8UaHHs, HAbYymMms Pogheciinoeo 00cseidy, GCMAHOBNICHHS
MIHCOCOOUCMICHUX BIOHOCUH, 8CTYNY 00 HOB020 CYCNIIbHO2O cepedosuiyd. /s Monooux nwooetl
3 1i0epCbKUMU 30I0HOCMAMU BOJIOHMEPCHLKA POOOMA € 4YO0080H WKOJLOI 1i0epcmad.

Knwuosi croea: BOJIOHTEPCTBO, JNIJEPChKiI PHCH, MOIEII JiJepcTBa, HEOILIa-
yyBaHa poOoTa.
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TPEHIV IIIOT'OTOBKM $AXIBIIIB
3 "VIPABJITHHA BIBHECOM"

Poszenanymo ocnoeni mendenyii pozeumxy euwjoi oceimu 6 Ykpaini ma nepcnek-
mueu it nodanvuio2o po3sumky. Bcmanoaneno, wo, Kpim KilbKiCHUX NOKA3HUKIG OisIbHOCI
3BO, sasciugum € nio8UWEeHHs AKOCMI, WO CHpUsmume 30L1bUeHHI0 NONUMYy Ha OCEIMmHI
nocayeu. Jlocnioxcero 8i0no8ioHicms YNpasuiHCbKUX Komnemenyitl ¢paxisyie 3 "Vnpaeninus
biznecom" umozam purKy i mpeHoam po3eUmKy Cy4acH020 MeHeOICMeHmy ma OizHecy.

Knwuyosei cnoea: cruenianbHICTh, OCBITHIA IIpOIeC, yIpaBIiHHSA Oi3HECOM, CHC-
TeMa OCBITH, KOMITETESHIIIT, I(poBi3aris.

Deoynosa H., besyc A. Tpenowvt noozomoexku cneyuanucmos no '"Ynpaenenuro
ousnecom". Paccmompenvt ocrosHble menoenyuu paszeumusi obpazoeanus 6 Ykpaume
U nepcnekmuensl ee danbHetue2o pasgumust. JJokasano, 4mo, Kpome KOIUHeCMEEHHbIX HOKA-
3amenell 0esimenbHOCHU 8)306, BANCHBIM AGIAEMCS NOBbIUIEHIE KAYeCmed, Ymo cnocoocmeyem
VeEMUYEeHUI0 Cnpoca Ha yeayeu 6 cgepe obpasosanus. Tlpoananuzuposano coomseemcmeue
YIPasienyeckux KomnemeHyull cneyuanucmos no "Ynpaenenuio busnecom" mpebosanusim
DBIHKA U MPEHOAM PA3GUMUSL COBPEMEHHO020 MEHEONCMeHma u busHeca.

Knwuesvie cnosa: cnenuanbHOCTh, 00pa30BATEIbHBIN MPOIECC, YIPaBICHHE
Om3HEecoM, cucTeMa 00pa30BaHus, KOMIETSHINH, [P POBH3AILS.

IlocTanoBka npodaemu. ['mobanizariiiHi mporecu i HEBU3HAYEHICTh
30BHINIHBOTO CEPEIAOBHINA E€KOHOMIKH IMOTPEOYIOTh MMiJAITOTOBKH BHCOKO-
OCBIYCHHX MEHEDKEPIB 3 MIMPOKUM CIEKTPOM YIPABIIHCHKHX KOMIICTCH-
i, 34aTHICTIO PO3pOOJIATH HOBI MPOTPECHBHI i€l 1 MBHIKO HpUAMAaTH
pIIICHHS BIANOBIAHO 0 HOBUX BUKIWKIB YeTBepTOi MPOMHUCIOBOI pPEBO-
mronii. SIKicTh BHIIOT OCBITH Ta HayKH Mae BUpINIATbHE 3HAUCHHS AJIS CyC-
MUJTECTBA, SIKE MPArHe PyXaThcsl B HAMPSIMKY KOHKYPEHTOCIIPOMOYKHOT €KOHOMIKH
3 OpIEHTAII€I0 Ha TPOTPECHBHI BUPOOHWYI TexHoJOrii Ta mporecu [1].

© ®eayaosal., besyc A., 2019
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JIx. Jloyi, nupekrop IT-cimy»0Ou xommanii 7Gen, OJHAM 3 TOJIOBHHUX 3aBJIaHb
TpaHcopmMarii 6i3Hecy BBaXkae cBO€uacHe NMpUAOAHHS 1 3MILHEHHSI TpalliB-
HUKaMH HaBHYOK, HEOOXIIHUX JJIsl IPOBEACHHS BiAMOBIAHUX 3MiH, OCKUIBKH,
Ha MOro HayMKy, TEMIIM TEXHOJOIIYHUX 3MIH HaiuacTille BCTYNalOTh
y KOHQITIKT 3 piBHEM TpoQeciifHOl MATOTOBKH CHIBPOOITHUKIB, TaK SK 3aro-
pykoro ictuHHOI HdpoBoi TpaHchopmarii 6i3HeCy € 3aXOIUIeHi, TOMUTINBI
Ta MoTuBOBaHI moau [2]. Came ToMmy aHami3 (akTopiB, 110 BU3HAYAIOTH
KOHKYPEHTOCTIPOMOKHICTh IMiATOTOBKH CIICIIANICTIB 3 YIpaBlIiHHA Oi3HECOM,
Ma€e BaXIUBE 3HAYCHHS JUIS PO3YMIHHA pPYUIHHHX cul y (opMyBaHHI
KOHKYPEHTOCITPOMOIKHOT EKOHOMIKH KpaiHH.

AHami3 ocTraHHix aociimkeHb i myosikaniid. [IpoGmemu dopmy-
BaHHS €()CKTUBHUX YMHHHKIB PO3BUTKY OCBITH i HAYKH MOCTIHHO BUBYAIOTHCS
MPOBIJTHUMH HAaYKOBLISIMH Ta MOJITUKaMH. Tak, muTaHHS (opMyBaHHS SKICHOL
CHUCTEMH OCBITH B YKpaiHi, NEpCHeKTUB i PO3BUTKY Ta ajamnTauii a0
BUKIIMKIB cborofieHHs po3rimsaanu FO. Pamkesuy [3], JI. ['aeBcbka, P. Hay-
meHko [4], C. Kyuepenko [5], B. XKykoscbka [6], T. Cadpanos, O. Branu-
muposa, A. Uyraii [7], T. Amyxk [8] ta iH. [IpoOaemMu cTaHOBIEHHS OCBITH,
ska O BIAMOBigaNa KpalluM CBITOBHUM CTaHJapTaM, aKTUBHO OOroOBO-
PIOIOTHCSI B HAYKOBHX JIXKepenax, Ha KOH(epeHLisax Ta B opilifHUX 3BiTax
JepKaBHUX ycTaHOB. OJHAK 1032 YBarow 3aJHUILAIOTHCS MUTaHHS Oe3me-
pepBHOI ajanTailii cy4acHHMX KOMIIETEHINM 3 ynpaBiiHHSA O13HECOM BiAIO-
BiTHO 710 upoBoi TpaHchopmarlii CyCIiIbCTBa.

MeTo10 OCTiKEHHSI € €BOJIOIIMHNN aHai3 PO3BUTKY 3MICTY 1 KOM-
neTeHTHocTel (axiBig 3 "YnpaiiHag 6i3HecoM" 13 BpaXyBaHHSIM BUKITUKIB
YeTrBepToi NPOMUCIIOBOI PEBOIIONIT, BAMOI PHUHKY Ipalli, Cy4aCHOrO CTaHy
PO3BUTKY CYCIIIHCTBA T OCBITH.

Marepiaau Ta Meroau. MarepiagamMu JOCHTIKEHb CIYTYBAJIH KiJlb-
KiCHI IMOKa3HUKHU aHAIi3y CTaHy PO3BHUTKY BHIIOI OCBITH B YKpaiHi, pe3yib-
TaTU OMUTYBAHHS IIOJO OILIHKH ii SKOCTI Ta AaHl peUTHHTY YKpaiHu cepen
KpaiH CBITYy 3a iHIEKCOM IJI00ANIbHOI KOHKYPEHTOCIPOMOXHOCTI B YaCTHHI
CKJIaJIOBHX, L0 IOB’s3aHl 3 HAyKOIO M OCBITOIO. BHKOpHCTaHO MMpOKUi
CIEKTp 3araJIbHOHAYKOBHX Ta CIEIIaJbHUX METOIB €KOHOMIYHHMX JOCTiI-
’KEHb, 30KpeMa y3araJbHEHHsI, CTATUCTUYHOTO aHaJli3y, OPIBHIHHS, CUCTE-
MaTu3amii. EBomroniitauii MeTox mi3HaHHS 3aCTOCOBAHO IS PO3IIISIY B Yaci
MOTJISIIIB Ha YIIpaBliHHA Oi3HECOM y Tporieci TpaHcopMallii MeHEHKMEHTY;
CTPATEriuHoOro aHaii3y 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPENOBHINA — IS
BU3HAYEHHS 30BHINIHIX 1 BHYTPIIIHIX YUHHHUKIB KOHKYPEHTHOI IMiJrOTOBKH
(haxiBis a7t crienianbHOCT! 'Y paBiiHHs 0i3HECOM".

PesynbTraTH nocaigkeHHsi. AHaji3 cTaHy BUINOI OCBITH B YKpaiHi
CBIAYUTH NMPO HEPIBHOMIPHICTH 1 MiAMOPSAIKOBYETbCA TEHACHIISAM JIEpiKaB-
Horo peryimoBaHHs 1€l cepu. Ha onun 3aknan B YkpaiHi B cepeIHbOMY
y 2017/18 H. p. mpunagae npubnuzno 2.3 tuc. cryaeHtis [9]. VY Ionpmi,
Hanpuknan, y 2013/14 H.p. KUIBKICTh CTYACHTIB CTaHOBWJIA Maike
1550 tuc. ocio, sxi HaBuanucs B 438 BH3 [10], ToOTO B cepenHboMy Ha
omuHa BH3 nprmanano 3.5 tuc. crynentiB. KilbKicTh CTYIEHTIB Y pO3paxyHKY

ISSN 1727-9313. BICHMK KHTEY. 2019. m 5 97




BHIIA OCBITA

Ha 10 000 nmacenenns B Ykpaini y 2010/11 H. p. cranoBmiia 557 oci6 [9], a y
2017/18 n. p. ueit nokasHuk AopiBHIOBaB 65.2 % Bix piBasg 2010/11 . p.,
IO € HACJIIIKOM 3MEHIICHHS KiTbKOCTI CTY/ICHTIB, 1 CaMUX 3aKJIaJ(iB BUIIO]
ocsitu (3BO). Tak, kinbkicts 3BO 3 2010 o 2018 pp. 3uu3unace Ha 20 %,
a KUIBbKICTh CTyAeHTIB — Ha 37 % [9]. 3a3HaueHuil piBeHb CKOpPOYEHHS
MpUTaMaHHUH SIK IepKaBHUM, Tak 1 mpuBaTHUM 3BO.

Yacto 3HauHy KimbKicTh 3BO i CTyAEHTIB MOB’SI3yIOTh 3 HHU3BKOIO
SKICTIO camoi BHUIIOI ocBith. [loOymoBana cdepa BHIIOI OCBITH, X04a U €
pe3yJabTaTOM IOCTCOLIANICTUYHUX TpaHcpopmaliid, ane, sk 1 Oyab-sika
O13HEC-TIATBHICTD, chopMyBanacs MmiJl BIUIMBOM MOMUTY Ha OCBITY BiIIO-
BIIHO /IO 3alMTIB CHOXKMBadiB Ha HaB4YaHHSA. KpiM TOro, KinbKicTh adiTy-
pieHTiB, mo 3apaxoBaHni 10 3BO, mounnaroun 3 2010/11 H. p., nmepeBuIye
KUTBKICTh BUITYCKHHKIB MIKUI. L{e € HacmiaKoM TOro, 1o 3pOCTaHHs MOMUTY
Ha HaBYaHHS 3yMOBMJIO 3pOCTaHHS MPOMO3HULIiT HA PUHKY OCBITHIX MOCTYT.

Kinbkicts 3BO 30unbmmnacs 3 149 y 1990 p. no 353 y 2009 p., 3 2010 p.
iX KIJTBKICTh MOCTYMOBO 3MEHIIY€EThCs (mab.. 1) yepe3 MiABUIICHHS BUMOT
JI0 SIKOCTI HABYAaHHS, B TOMY YHCJI ¥ YCKJIaJHCHHS TPOLICyPH aKpeaUTaIlii.
P03BUTOK pHHKY OCBITHIX IOCIYT pa3oM i3 KOJMBAaHHIMHU PiBHS 3alliKaBie-
HOCTI Ta KYITBEJBHOI CIPOMOXHOCTI HACEJIEHHS CTBOPIOIOTH IOMUT Ha
ocBiTy. B Ykpaini 3HmKeHHs KiibkocTi ctyneHTiB Ha 10 000 HaceneHHs
BiZ10yBa€ThCs HE CTIIBKM yepe3 3HMKEHHs KinbkocTi 3BO, ckinbku
yepe3 MaaiHHS YUCEIBHOCTI HACEJCHHS BHACTIZIOK 3HM)KCHHS HapOJ/KyBa-
HOCTI. EKOHOMIUHMIA crmaj CcTaB TPUYUHOIO 3HWKCHHS HapOHKYBaHOCTI
B Ykpaini 3 1990 p., sixka y 2001 p. nocsrina mirimymy (Ha 43 % MeHIIe, Hixk
y 1990 p.), mo BigoOpa3miocs Ha KUIBKOCTI MOTCHIIMHHUX abiTypi€HTIB
y 2018/19 n. p. VY Ilonbiui, sk 3a3Hauae M. KBek, sikuii 3aiiMaBcsi MUTaHHAMU
PO3BUTKY BUIIOI OCBITH, €KCIIAHCII CUCTEMH BUIIOI OCBITH (Pa3oM i3 Kilb-
KICTIO BCTYIHUKIB) 3ynuHMIAcs nmpubnu3no y 2005 p., i momanmbliie CKOpo-
YeHHS 3 ieMorpadiYHuX IPUYHH OUIKy€EThCs IoHaimMentne 1o 2025 p. [10].
BimHOBNIeHHS TeMIiB HapOKyBaHOCTI B YKpaiHi BinOymocs Bxe y 2002 p.,
1y 2019/20 H. p. IpOTrHO3Y€THCS OKBABJICHHS MONUTY HAa HABUYAHHS Cepel
BUITYCKHUKIB 1K1, a y 2030 p. — Ha piBHi 1994 p.

Tabauys 1
JAunamika kiabkocti 3BO Ta ix ctyaenTiB B Ykpaini y 2010-2018 pp.
Hokas HapuanpHuii pik

HAsHHK 2010/11[2011/12[2012/13[2013/14[2014/15]2015/16]2016/17]2017/18
f;g"‘glcclg’ cTyAeHT®, 2066.7|1899.1|1770.3|1673.3|1438.0|1375.2(1369.41330.0
KinbkicTh 3aknamiB, oj. 330 326 316 309 277 288 287 289
CepemHst KUTBKICTb CTY/ICHTIB,
10 MPUIIaJIac Ha OJIMH 3aKyan, | 6.3 5.8 5.6 5.4 52 4.8 4.8 4.6
THC. 0Ci0
KinmpkicTh cTyneHTiB
Y PO3paxyHKy Ha 476 439 410 389 335 322 321 314
10 000 HaceneHHs
Y % 100 2010/11H. p. 100 92.2 86.1 81.6 70.4 67.7 67.5 66.0

Hoicepeno: po3paxoBaHO aBTOpaMH 3a [9].
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3 MOYaTKy CTAHOBJICHHS YKPaiHChKOi BHUILOI OCBITH BiIKpuUTO 126 mpu-
BaTHuX 3BO. JlepxxaBni 3BO Takox mouyanu nmpuilMaTtu CTyJIEHIB Ha HaB-
YaHHS Ha IUIaTHIA OCHOBi. YacTka Jep)KaBHUX YHIBEPCHTETIB, akalaeMiil Ta
iHcTUTYTIB 'y 2017-2018 pp. cranoBuna npubnuzno 74 %, npotu 70 %
y 2010-2011 pp. Kinbkicts npuBatHux 3BO ckopoTmiack 3a nei mepion
Ha 26 %, a nepxaBHuX — Ha 10 %. VY Tlonpmii, as MOpiBHSHHSA, Aep KaBHI
3BO cranoBnsate autie 28 % [11], y I'py3ii — 24 % [12].

B Vkpaini 3anumiaetbcs HE3MIHHOIO IIHHICTh 1 3HAYUMICTH OCBITH
Ui pO3BUTKY ocobucrocti: cranoM Ha 2018 p. mpubnuszuo 39 % cranos-
JSATh JIOW 3 TIOBHOIO CEpPeAHBOI0 OCBITOIO (puc. I). YacTka HaceleHHs
3 BUIIIOIO OCBITOO TIOCTIMHO 3pOCTae, aje JOHHHI BOHA HE JOCSTIa OUIBIIOCTI
1 craHoBUTh Oyn3bko 24 %. | e TakoX CBIAYUTH MPO Te, IO B YKpaiHi
€ TIOTEHIIaJl HAapOIyBaHHS KiJIbKOCTI BUITyCKHHKIB 3BO.
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CnoBHA BHINA Ga3oBa BHIIA

£ HeTIOBHA BHINA B npodeciiino-TexHiTHA

TOBHA 3arajibHa CEpPeTHI 6azoBa 3araybHa CepeHs

TIOYATKOBA 3arajbHa CepesTHs ZHe MaIOTh [I09aTKOBOT 3aralIbHOT Ta HeMHUChMEHHI

Puc. 1. CTpykTypa HaceJieHHs y Biui Big 6 pokiB 3a piBHeM ocBiTH
Ilocepeno: mobynoBano apropamu 3a [13].

Tak, Ui BU3HAUYCHHS 00CATY OIO/DKETHHUX MICIh Ha OaKallaBPCHKOMY
PiBHI 3T1JIHO 3 YNHHUM 3aKOHOJABCTBOM IOBUHHA BPAaXOBYBATHUCS KUIbKICTh
albiTypi€eHTIB 3 HaWBUIIMMHU OajaMH 30BHIIIHBOTO HE3aJEKHOTO OLIHIO-
BanHs (3HO). HaiiGinpm nomynsipHi YHIBEPCHTETH 3 BHCOKMMH PEUTHH-
raMd MOXYTh TaKUM YHHOM OTPUMATH OuIbIe CTyAeHTIB. KibKiCTh O10/-
KETHHX 3aMOBIIEHb Ha MIATOTOBKY MAaricTpiB 3aJIeKUTh BiJl MOIYJISAPHOCTI
Maricrepcbkux mporpam 3BO, KiTBKOCTI CTYyAEHTIB-IHO3EMIIIB B YHiBEp-
CUTETI, HAIBHOCTI MyOJ KAl y BUAAHHSAX, SIKI 1HACKCYIOTHCS Y HAyKOMET-
pUYHKX 0a3ax, a TAKOXK MO3UIIIN YHIBEPCUTETIB y BITUU3HIHUX Ta MIKHAPOIHUX
peittunrax [14]. Yci mi 3MiHE cpsMOBaHi Ha 3a0€3Me4YeHHs] YECHOT KOHKY-
peHii 1 mokymkaHi 3anikasuta 3BO 10 miBUIIEHHS peryTallii CBOro 3akiay,
1o Oy/e BUSBISATHCH, EpEAyCiM, Y MIABUIICHHI SIKOCTI HaBYaHHS Ta Aude-
peHItiarii #oro pi3HOBHUIIB.

B Vxkpaini Hemae 0co0nMBHX MPOOIIEM 3 TOCTYTIOM JI0 OCBITH, OJHAK
BUHUKAIOTh TMUTAHHS MIOJO0 11 SKOCTI Ta BIAMOBITHOCTI 3amUTaM PHHKY
nparii. [linTBep/pKeHHSM HEIOCTATHOCTI 3alUTY Ha TaKy KIIBKICTh (haxiBINiB
3 BUIOIO OCBITOIO € Pe3yJIbTaTH TOCHIKEHHS [15], BIAMOBIIHO A0 SKUX
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YKpaiHIli OIIHIOIOTH SIKICTh BHIIOI OCBITH Ha cepeqHboMy piBHI. MeHe 15 %
HACEJICHHS BBAXAIOTh YKPAiHChKY OCBITY HIHCHO SIKICHOMO, 58 % yKpaiHIIiB
YIEBHEHI, 10 AWIUIOM MpPO BUILY OCBITY HE CIpPHsE MOIIYKY XOPOIIOi
pobotu (puc. 2).

[yxe HH3BKa
Cxopimte HH3bKA
& CepenHs

I CKopimle BHCOKa
B Jlyzxe BHCOKa

B BayKKo cKazaTH

55,2

Puc. 2. Pe3ysibTaTi onUTYBaHHS PO OLIHKY SIKOCTi BULIOI OCBITH B YKpaiHi, % [15]

SIKiCTh BMIIOI OCBITH HacaMIiepes] MOBMHHA BU3HAYATUCH SIK BiAIO-
BIJTHICTH 3MiCTy HaBUaHHS J10 MOTped MaiOyTHBOI npodecii, 1o Mae Bpaxo-
BYBaTH CydacHi BUMOTH PUHKY mparli. TakoX BaXIMBUMHU € MUTAHHS MOOLIb-
HOCTI CTY/ICHTIB, HAJIATOPKEHHsI CIIIBIpAIll 3 KPallUMH CBITOBUMH YHiBEp-
CUTETaMH Ta MIATPUMKA 1 CTUMYJIOBaHHA HaykoBoi nisutbHOCTI y 3BO.
Po3BUTOK 1MX HANpsSMIB TaCTh 3MOTY peajli3yBaTd OJHE 3 TOJIOBHUX 3aBJIaHb
BHIIIO1 OCBITH — 3a0e3MeueHHsT BUCOKOTO PiBHSA MpodeciitHoi MiaroTOBKU
MaiOyTHIX (paxiBIiB Ta COPHUSHHS PO3KPUTTIO MOXKJIMBOCTEH ISl PO3BUTKY
0COOUCTOCTI.

Cepen onmuTaHUX PO OCHOBHI SKICHI XapaKTEPUCTHKH BHILOI OCBITH B
Vkpaini sume 35.2 % 3rogHi 3 THUM, IO YKpaiHChKa OCBITa Ja€ SIKICHY
npodeciifiHy miarorosky, 36.4 % BU3HAuUaAIOTh, LIO II€ Ja€ 3MOTY peani3y-
BaTHUCh, 1 nuie 19.8 % onuTaHMX BBaXKalOTh, 1[0 OCBITA HAJA€ MOKIIUBICTD
3HAWTH XOpoIry podoty (puc. 3).

70

60

50
40 35,2 36,7 36.4

40,7

22,9

Jae 106py npodeciiiny Jo3Bonse peanizyBatuck  Jlae MOAIINBICTE 3HANTH J0OpY
[LITOTOBKY HAITOLTBII TATAHOBHTHM pobory

E3ronen GHesroger B Bakko BiamosicTi
Puc. 3. Pe3yJbTaTi ONUTYBAaHHA PO OCHOBHI XapaKTePHCTUKH BHIIOI OCBITH
B YkpaiHi, % [9]
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Hapasi nutanHs SKOCTI BHUIIO OCBITH, SIK HIKOJH, CTA€ aKTyaJIbHUM.
3rigHo i3 c1. 1 3akony Ykpainu "IIpo BuIly ocBiTY" SKICTh OCTAaHHBOI BU3-
HAYaeThes SIK "piBeHb 3M00yTHX 0CO00I0 3HAaHb, YMiHb, HABHYOK, 1HIITHX
KOMIIETEHTHOCTEH, 1110 BioOpaxkae il KOMIIETEHTHICTh BIJIITOBITHO IO CTaH-
naptiB BUIOi ocBiTH" [16]. ToOTO "BiAMOBIANBHICTE" 32 SAKICTH MOKIJIAJECHO
Ha cmauoapmu euwoi oceimu, 5Ki 3a cT. 10 1poro x 3akoHy TIyMadarbcs
SK CYKYMHICTh BUMOT JI0 3MICTY Ta pe3yJbTaTiB OCBITHBOI AisibHOCTI 3BO
1 HAYKOBUX YCTaHOB, 1110 pO3pOOIISIOTHCS BiANOBIIHO 10 HarioHansHOT paMKu
kBamigikaii. 3a3HaueHi cTaHgaptd (GopMyroThcs 3rigHO 13 m. 6 cT. 13
3akony HaykoBo-MeToauuHOIO pasioro 3a ydacTio HarioHanbHOTO areHTcTBa
13 3a0e3meyeHHsT SAKOCTI BHUIIOI OCBITH, a TaKOXX HAyKOBO-METOAHMYHUMU
KOMICIsIMH, 710 CKJIaay SIKHX BXOJSATh MPEACTAaBHUKHU JAEp>KaBU, poOOTOaB-
1iB Ta ix 00’ exnanp, 3BO ycix GopM BIaCHOCTI, HAYKOBUX Ta iHIINX yCTa-
HOB. OpHI€I0 3 MPUHIUIOBUX YMOB 3a0€3MEUEHHS ITiJIBUIICHHS SIKOCTI
OCBITH y TIpoOIleCci BUSHAUEHHS CTaHAAPTIB 00OB’A3KOBO Ma€ OyTH pealbHUN
3B 30K KBaJli(hiKalifHUX 3aIHTIB Cy4acHOTO Oi3HEC-CepeIOBHINA, a TAaKOXK
KOHTpPOJIb 32 ()OPMYBaHHSIM 3a3HAUYCHUX KOMIETEHIlN y BUIyckHUKIB 3BO.
Takuii KOHTPOJIb MO’KHA MPOBOJUTH y BUTIIAMI HE3aJEKHOTO TECTYBaHHS
HayKoBOI Ta MpodeciifHO KOMIETEHTHOCTI Ha PiBHI MIDKHApOAHHUX CTaH-
naptiB. CTUMYIIOIOUY 0 TIIBUIIEHHS SIKOCTI OCBITH (DYHKIIIFO MOYKYTh BHKO-
HyBaTH He3aJeKHI MOHITOpMHIOBI nocmimkenHs BH3, a Takox makcu-
MaJIbHO 00’ €KTHBHI He3aJeKH1 peHTUHTH yKpaiHChKUX yHiBepcuteTis [17].

IIpo edexkTuBHICTH OCBITHBOI CKJIAJOBOI IHHOBALIHHOI iH(pacTpyK-
TypH CBig4aTh CKJIaOBI [HIEKCY rio0ambHOT KOHKYPEHTOCITPOMOXKHOCTI
Kpainy, 3a skuM y 2017-2018 pp. Ykpaina nocina 81 micue 3 137 kpaiH cBiTy,
10 Ha YOTHPH TO3MIIIT BHIIE, HIK y Tonepeansomy pertunry 2016-2017 pp.,
ane Ha 5 mo3unii Hwk4e, HiK y 2014-2015 pp. [18]. Tlo3umii Ykpainu 3a
uM [HaeKcoM 3a TpH OCTaHHI POKU MOKa3aliy, 1110, HE3BAYKAIOUU HA HE3HAYHI
nokpamianss, y 2019 p. Maemo Bce 111e Ha#ripIi Mo3uIlii 3a: OI[IHKOI0 MaKpo-
exkoHOMiuHOro cepenoBuima (121 wicue), epeKTUBHICTIO PHUHKY TOBapiB
(101 micuie), po3ButkoM (hiHancoBoro puHKy (120 Miciie), OLIHKaMU 1HCTUTYIIII
(96 micue), BignoBiHICTIO Oi3HECY cydacHuM BuMoram (90 wmicrie) [18].

3aramom YkpaiHa MOKpamiwia CBOI MO3MWINT 3a 7 CKIAQJOBUMHU 3
12 mocmimkyBanux. Haitbinpine BTpadeHo 3a JOCTiHKyBaHUN nepiof] (MiHyC
30 mo3wuiit) 3a ckinagoBoio "EdextuBHicTh puHKy mpami". [oripmenHs miei
CKJIaJIOBOI CIOCTEpiragocs i B MOMEPEIHIX Mepiofax, TaK, MUHYJIOTO POKY
VYkpaina noripmuiaa cBoi mo3uinii 3a mokazHUKoM "EQeKTHBHICTE PHHKY
mpami" Ha 13 myHKTIB. 3a AOCHTIKYBaHHIA P10 TAKOK MOTIPIISHO MO3UIIIT
3a ckiafgoBuMu "[HHOBaLIT" (MiHyc 7 mosuiiii), "Buia ocBita ta npodeciiina
migroroska (Minyc 1 mosuttisn) (puc. 4).

OCHOBHI pyIIiiiHI CHJIM B CUCTEM1 OCBITH TTpH (POPMyBaHHI KOHKYPEHTO-
CIIPOMOXKHOCTI YKpaiHM MO>KHA MPOaHali3yBaTH 3a AaHuMH puc. 5. Y 2017-
2018 pp. Ykpaina moripmmia cBoi mo3uii mopiBHsHO 3 2014-2015 pp. no
3apaxyBaHHIO JI0 3aKJIaJiB CEPEeAHBOI 1 BUIOT OCBITH. 3a 1HIIMMH TOKa3HU-
KaMu, 110 TIOB’sI3aHi 3 HAYKOIO Ta OCBITOO, BiZIOYJIOCH MOKpAIaHHS MO3MIIIH.
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Hes3Baxaroun Ha MOTipIICHHS, HAHKpalle 3HaYCHHS MH MAaeMO 3a 3apaxy-
BaHH:AM 110 3BO (16 micue), ane ne KinbKiCHHI TOKa3HUK, IKUI He BiOMBae
SKOCT1 OCBiTH. HaitOunpm cyTTeBe MOKpaIiaHHs BiAOYJIOCS 3a CKIAIOBOO
JIOCTYTI 10 IHTEPHETY y LIKOJaX — Ha 23 Mo3uii.

InrEOBamii

BinmosiicTh Gi3Hecy CyJacHHM BHMOTaM =
Po3Mip pHHEKY

TexHONOTIYHA FOTOBHICTE %

Po3BHTOK (hiHAHCOBOTO PHHKY
E¢exTHBHICTH PHHKY TIpami

E(eKTHBHICTE pUHKY TOBapiB

Bumia ocsiTta i npodeciiiaa migroroska

©2017-2018 (137 kpaim)  ©2015-2016 (140 kpain)

Puc. 4. Inaekc ri100aj1bH0i KOHKYPEHTOCIPOMOKHOCTI YKPaiHU 32 CKJIAT0BHMH

"IligcnaoBayi npoayxkTuBHocTi" i ""IHHOBawii Ta pakTopu BaockoHaseHHs "
(Mmicue y cBiTi)

Uocepeno: mobynosano aropamu 3a [18].

3apaxyEaHHA 10
WIALE e 2014-2015 (140 pain)
CEEHBOT
OCRITH ——2017-2018 (137 rpain)

100

SapaxyEaHH" JO
TiITOTOEEH 3aENANE BRMOT
OEPCOBAMY o OCEBITH

Z[os:‘r}tlmicn
CHENiATZ0BAHEL
HIYEORO- 3o s T2 SlxicTs OCEITHBOT
AOCHHES 1 i CHCTEME
HAETANEHIY
SAETATIE
30— 27
SxieTs
_ﬂ H]' .Ili; MATEMATHIHOL
nind - Ta IPHPOEEGI
- OCBITH

SxicTs mkin
MEHEGHMEHTY

Puc. 5. Inaexc r;100abH01 KOHKYPEHTOCIIPOMOKHOCTI Y KpaiHH 3a CKJI1aI0BUMHU,
TOB’SI3aHNMH 3 HAYKOI0 Ta OCBiTOI0 (MicIie y CBiTi)

Uocepeno: nobynoBaHo aBTopamu 3a [18].
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Cepen ckialoBUX OLIHKH BUIIOI OCBITH 1 MPOQECiitHOT MiArOTOBKHU 32
JOCTiIKyBaHUM mepion YkpaiHa MoOKpamuia cBOi MO3MINI: MIOAO SKOCTI
OCBITHBOI CUCTEMH — Ha 16 MO3MUILI; TOCTYIMHOCTI CHEIiaTi30BaHUX HAYKOBO-
JOCHIAHUX 1 OCBITHIX 3aKjafiB — Ha 16; 3a MOKa3HUKAMHU SKOCTI MaTeMa-
THYHOI Ta MPUPOTHUYOT OCBITH — Ha 3; 3@ CTYNEHEM MiJITOTOBKU MEPCOHATY —
Ha 4 no3utIii (IuB. puc. 5). 3arajgoM 3a BHIIOI OCBITOO 1 IPOdeCciitHOO TiIro-
TOBKOIO YKpaiHa mocina 35 micue B peHTHHTY, 1 1Ie Ha J[Bi TO3HIIIi HIDKYE,
HIX y MOTIEPEHBOMY POIIi, aJie Ha T’ ITh MO3UIIIH Kpate, Hik y 2014-2015 pp.

VY [19] posrasgaeTbCsi B3a€EMO3B’S30K, SIKMA ICHY€ MiIX I1HIACKCOM
moJckKoro Kamitanmy B Kpaini 1 BBII Ha mymry HaceneHHs. 3B’SI30K Mix
IMMHU TIapaMeTpaMH JOCHTh IMUIBHHMA, 110 CBIMYUTH MPO TE€, IO OCBiTa
€ 0azucoM i CTBOpEeHHs OaraTcTBa KpaiHHM, a MpaBWIBHO MOOyAOBaHA
CTpaTerisi pO3BUTKY OCBITH 1 MpOQeciiiHOro HaBYaHHSI MOXKE 3a0e3MeduTu
KpaiHi 1o0poOyT i CTIMKUI PO3BUTOK.

HayKOBO OCBITHI YMHHUKUA € BU3HAYAILHUMHU TIPU PO3BUTKY 6y;[b-
SIKOTO cycnlJILCTBa caMe BOHM 3a0e3neuyioTh (OpMyBaHHS 1 PO3BUTOK HaIliO-
HaJIbHOI 1HHOBAIIIHOI crcTeMH KpaiHu. Lle 0co0nmBO akTyaqbHO B yMOBax
UeTBepToi MpPOMHCIOBOT PEBOIIONIT, KOJIHM BiIOYBAETHCS PO3BHUTOK HOBUX
TEXHOJIOTTYHHX TIaTHOPM, K1 00’ €THYIOTh MOMUT 1 MPOTIO3UILIO 1 TAMAIOTh
ICHYI0Y1 B €KOHOMIIII CTPYKTYypH. HUHI criocTepiraeTbesi CTpiMKe 3pOCTaHHS
TIONUTY Ha POOITHUKIB BUCOKOI KBasiikaiii 1 3HMKEHHs MOTPeOr B HU3BKO-
KBani(ikoBaHUX. Y Haﬁ6nH>Kq0My Mail0yTHbOMY, 1100 6yTH KOHKYPEHTO-
CIIPOMO>KHUM Ha PUHKY npaul JIOJIMHA TTOBUHHA Oye BMITH HlI[JIaH_ITOBy-
BaTUCS JI0 3MiHU cmyaun 1 pO3BUBATH CBOI HABHYKH BIiAMOBIIHO JO IMPO-
rpecy, i B IbOMY BHUPIIIATBLHY POJb MA€ BiIIrPaTH OCBITA 1 HAyKa.

BignoBigHO 10 HOBHX BHKJIHMIKIB Ma€ 3MiHIOBATHCH 1 TITOTOBKA (axiB-
iB 3 "YrpaBniaHsa 6i3HecoM". Y HayIli MPEICTaBICHO 0araTo IMiIXOIiB 10
PO3BUTKY TEOpii MEHEPKMEHTY, BKJIaJ] KOYKHOTO 3 SIKUX BUCOKO OIIHIOEThCs [20].
OpmHak Mpu MOBHOMY PO3YMIHHI KOPHCHOCTI KOXXHOTO 3 HUX 3aJUIIAIOTHCS
MMUATAaHHS MO0 MOMJIMBOCTI iX 3aCTOCYBaHHS B TMPAKTHUYHIN JisSTIBHOCTI
Oprasizaiii Ta O4iKyBaHOTO e(eKTy.

Ha CsitoBoMy exoHoMiuHOMY (opymi y JlaBoci y 2016 p. BU3HAUEHO
Haii0inbI 3aTpedyBaHi skocTi MeHemkepa 10 2020 p., a came: BMiHHS 0Oa-
YUTH 1 BUPILTYyBATH MMPOOIEMU KOMIUIEKCHO, KPEATUBHICTb, 3aTHICTh MPAIOBATH
B KOMaH/Ii, eMOLIWHUN 1HTENEKT 1 KpuTU4YHEe MUcCIeHHs [21]. Yike Kinmbka
POKIB Ha BUIIOMY DPiBHI OOTOBOPIOETHCS 1 MIATPUMYETHCS 17Iesl BaXKJIMBOCTI
PO3BHUTKY y CydacHHMX KepiBHUKIB Soft Skills (M’SIKMX HaBHYOK), IO BifIIO-
BIZIAIOTH 3a YIPABJIHHSA, JiJEPCTBO, KOMYyHIKaIlit0. | paMOTHHI TOTI-MEHEIKEp
y 3MO031 YIPaBJIATH KOMaHO00, MepeaaBmn (GyHKIT 3 OCHOBHOI JTisITEHOCTI
npodecionanam 3 Hard Skills. Jlocmmauku Ctendopacskoro 1 ['apBapachkoro
YHIBEPCHUTETIB M1IKPECIIOIOTh: cpopMyna npogeciiHOro ycmixy TOI-MeHe-
mwkepa — e 75-85 % Soft Skills 1 Tinbku 25-15 % Hard Skills [21]

Innyctpis 4.0 sk iHTerparis lH(I)OpMaI_III/IHI/IX CHUCTEM 1 KOMYHiKa-
MIHHUX TEXHOJIOTIH HA BUPOOHUYUX MIAMPUEMCTBAX HEMHUHYYE MPUBEAC 10
BUHUKHEHHSI HOBUX ITiIXOiB 0 OpraHi3allii Ta BeleHHs O0i3Hecy, 0 moTpe-
OyBaTHMe BiJl KOMIIaHii TpaHchopMallii CBOET OpPTraHi3aliiftHOI CTPYKTypH Ta
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KyJbTYpH BCepeauHi mianpueMcTsa. Lle nependayae nepexia Ha MOBHICTIO
aBTOMaTH30BaHe M (poBEe BUPOOHUIITBO, KEPOBAHE 1HTEIEKTYaIbHUMH CHC-
TEMaMHM B PEXHMI pEaJbHOTO 4Yacy B TOCTIHHINA B3aeMoii i3 30BHIIIHIM
CEPEJIOBUILEM, 1110 BUXOAUTDH 32 MEX1 OJHOIO MIANPUEMCTBA, 3 MEPCIEKTH-
BOIO 00’€¢qHAHHS B TIOOAIBHY TPOMHUCIOBY MEPEXKY pedued 1 IMOCIHyT.
[udposizaris BrimHe Ha BCl cepu AiSILHOCTI JIOIUHA 1 3HAYHOIO MipOIO
3MiHUTh ii poboue micue. Jocmimkenns Digital Transformation Index 3a
y4acTio 4 600 kepiBHHUKIB BHUIIOI JaHKH 3 OUTHII HiXK 40 KpalH mokasaso, 1o
KpaiHu, SKi PO3BUBAIOTHCS, MalOTh HAWBUIIMI piBeHb IUGPOBUN 3PIIOCTI,
3okpema [unisa, bpasunis 1 Tainana [22]. Pe3ynapTatu 1bOro X JOCTIIKEHHS
nokasanu, mo 78 % pecrnoHIeHTIB BBaXarOTh, 10 IX OpraHizallii MOBHHHI
OlBIIO Mipolo OyTH OoXoruieHi nudpoBor Tpanchopmariieio; 51 % — o
B HAWOMMXK4i T'SITh POKIB iX KOMITaHisl 31TKHEThCS 3 TPYAHOIIAMH MO0
3aJI0BOJICHHSI MIHJIMBUX TOTPeO 3aMOBHUKIB; 91 % CTHKAIOTBCA 3 Pi3HUMHU
MEePeIIKOJaMH Ha IIJISIXY 110 I poBoi TpaHchopMarlii, TOJIOBHUMH 3 SKUX €
nuTaHHg Oe3neku 1 KOHGIISHIIMHOCTI aHWX, HecTadya pecypciB Ta Oroj-
KETY, BIZICYTHICTh HEOOX1THMX 3HaHb 1 HABUYOK y mepcoHary [22].

Brums "tnmdposoi pepomromii" Ha Bci ramysi 1 cepu KUTTS Ta TUHA-
MiyHI 3MiHH Oi3HEcC-Cepe/IOBHINA BUMAararoTh BiJ] Cy4aCHOTO YIPaBIiHIISA
aKTUBHOTO PO3BUTKY HE TIIBKHU MpodeciitHux koMmmeTeHIiil. B omuci GyHk-
[[iOHaJla 1 BUMOT JO0 KaHAWIaTa poOoTomaBers mpuuiise 65-75 % ysaru
TTUOOKUM PO3YMIHHAM ympaBiiHusg npobiem ramysi, Hard Skills (Buma
npodinbHa OCBITa, peIeBAHTHUN JOCBIJ Ha MOCal BiJ 5 pOKiB, OpraHizaris
BUPOOHMYMX 1 Oi3HEC-TIPOLIECIB, TPOAAXKI, OFO/PKETYBaHHS, PO3BUTOK KOHKPET-
HOro Oi3HeCy, €eKOHOMIYHI, FOPUINYHI, TaTy3€Bl KOMIIETEHLIT TOIO), 1 TIIbKH
35-25 % — Soft Skills (koMmyHiIKaOETbHICTh, AKTUBHICTh, BMIHHS OIIEPaTUBHO
MpUAMaTH PIICHHS, KOMaHJAOYTBOPECHHS, IIJIECIPIMOBAHICTh, CTpaTEridyHe
MUCJICHHSI, BIATIOBIAATBHICTh, CTPECOCTIMKICTD, 3IaTHICTh 10 aHaizy Tomo) [21].
Tomy 3aBnanasMm kadeapu meHexmenty KHTEY e gopmyBanHs y maii-
OyTHBOTO (haxiBlls 3 YIpaBIiHHS 013HECOM PEIEBAHTHUX Cy4YaCHOMY PUHKY
nparli HABUYOK Y HAWOLTbII ONTUMaIbHOMY cHiBBiiHOImeHHI Hard 1 Soft Skills.

VY 2015 p. 45 % nacenenns €C manu HeIOCTaTHIN piBeHb HUPPOBUX
HaBUYOK, 21 % He ManM TakuxX B3arajii, Tak sSK BOHH HE KOPUCTYBAIUCS
inTepHeToM. Hapasi 6mm3bko 40 % odicHUX MpaiBHUKIB, SKi MIOAHS BHKO-
PHUCTOBYIOTH MporpamMHe 3a0e3neueHHs, poOsTh e HeeekTuBHO [23]. Tox
BKJIMBOIO € TOTpe0da y BHU3HAUCHHI HEOOXIMHMX KOMIIETCHINH 1 HAaBUYOK
B yIIpaBiIiHHI O13HECOM.

3a pe3ynbTaTaMu 0COOIMBOCTEH THX 3MiH, SIKI POTHO3YIOTHCS Y Mak-
OyTHBROMY, BHJLIEHO KiJIbKa TPEH/IB PO3BUTKY KIIOUOBUX YIPABIIHCHKHUX
KOMITCTCHIIIH [24]:

« BIOPOBAPKCHHS HOBUX TEXHOJIOTiIM BUMArae BiJ CIiBpOOITHUKIB HABU-
YOK i yac poOOTH 3 HOBOBBEACHHSIMHU, K MIHIMYM 3 TOUKH 30py €(PEKTUB-
HOT'O KOPUCTYBaya;

« IIMPOKE BIPOBAKEHHS aBTOMATHU3AI] JTa€ 3MOTY NMPHUIUIATH OibIie
yBard yHiKaJbHUM JIFOJICBKMM HaBUYKaM (TBOPUICTb, EMIIATIsS), OKU 110 HEJO-
CTYIHHM JIJI1 KOMIT I0TEPA;
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« aBTOMATHU3allisI CKOPOTUTH POOOTY 3 JAaHUMH, MPOTE OUIBII CKIIATHI
3aBaHHSA IX IHTeprpeTalii Ta IPUHHATTS 00IPYHTOBAHUX PIllIeHb, 5K 1 paHille,
OyZyTb BUKOHYBAaTH CIIIBPOOITHUKH;

« 3MiHa MIXOMIB 10 OpraHi3allii pooo4oro mporecy CIpusITUME ITiIBH-
IICHHIO I[IHHOCTI HABUYOK POOOTH B TOPU3OHTAIIBHIN CTPYKTYP.

HaykoBo-TexHIYHMIA TIpOTrpec, B paMKax SKOTO BiIOYBA€THCS MOBCIOHA
nudposizallis 1 BIPOBAHKYIOTHCS HAaWPI3HOMAaHITHIIII HOBITHI TEXHOJIOTII,
0e33arepevyHo 3yMOBITIOE 3MiHY BUPOOHHUIITBA, O13HEC-TIPOIIECIB 1 CYCIiIbCTRA.
3riiHoO 3 MMHU 3MiHAMH IMPOBEACHO EBONIOLIWHUI aHami3 TpaHchopmarii
3MICTy crieriaibHOCTI "YTipaBiiHHs Oi3HecoM' BIATIOBIIHO 10 TPEHIIB MUHY-
JIOT0, Cy4acHOT0 1 MailOyTHHOTO PO3BUTKY MEHEIKMEHTY (mabi. 2).

HuHImHIA CTYIEHT pO3TIISIIA€ThCA K OCHOBHUN 3aMOBHUK 1 CITOKH-
Bay ocBiTHIX nmocayr 3BO. Llei miaxin 1o HaBYaHHS OTPUMAaB Ha3BY "CTy-
neHToreHTpusM". CTyAeHTY TIPH IbOMY HaJIeXKUTh 3HAYHA POJIb y 3a0e3re-
YeHHI SKOCTI BHUINOI OCBiTH. Came CTyJIeHT NOBMHEH CTAaBUTH BHMOTHU
nepea 3BO 1moa0 MOKIMBOCTEH HAaBYaHHS, IO B MOJANBIIOMY Ma€e 3a0e3-
MEYUTH WOMY OCOOHMCTICHUI PO3BUTOK. Lle BUSBISIETHCS B: y4acTi CTyJEHTIB
y (hopMyBaHHI OCBITHIX Mporpam; BUOOp! JWUCIMIUTIH; 1HKIFO3UBHOCTI; THYY-
KAX HaBYAJIBHUX TPAEKTOPISAX; 3aCTOCYBAaHHI PI3HUX CIOCOOIB MOJAHHS
Marepiaiy, /e 1e JOpeYHO; THYYKOMY BHKOPHCTAaHHI PI3HOMaHITHHX TeHaro-
TYHUX METOIB; PETyISIPHOMY OIIIHIOBaHHI Ta KOPUTYBaHHI CIIOCOOIB MOAaHHS
MaTepiay Ta MeJaroriyHuX METO/IiB; 320X0UYCHHI B CTYJICHTA MOYYTTS He3a-
JIKHOCTI BOHOYAC 13 3a0€3MEeUeHHIM HAJIS)KHOTO HACTABHHIITBA 1 MiATPUMKH
3 00Ky BMKJIaJlaya; pO3BUTKY B3a€EMOIIOBArM y CTOCYHKax CTYZEHTA 1 BUKJIa-
Jlaya; HassBHOCTI HAJIEKHUX MPOLEAYp pearyBaHHs Ha CTYACHTChKI CKaprHy.

[Ipodine mporpamu crierianmizanii "YnpasiaiHas 6i3HecoM" MOPIYHO
OHOBITIOETHCS 3 YPaxXyBaHHIM BHMOT Cy4acHOTO Oi3Hecy 1 3a ioro Oe3moce-
PEAHBOIO Y4acTio. MH OTpUMyeMO O€3I[iHHHUIl JOCBIJ Bil CTEHKXOIIEPiB
OCBITHIX MOCTYT YHIBEPCUTETY y BHUIIAII MPO]isliB KOMIIETEHTHOCTEH CIie-
iaMICTIB 3 yNpaBIiHHS 0i3HECY peaJbHUX KOMIIaHiH, SKi TpaHC(HOPMYIOTHCS
y npodiji KOMIIETEHTHOCTEH MiATOTOBKH (haxiBLiB 3 "YmnpasniHHsA Oi3HECOM"
B YHIBEpCHUTETI. IX OHOBIIEHHS TaKOX BiIOYBAE€ThCA LIOPIUHO, i came Iie 3a6e3-
neyye iX akTyalbHICTh 1 aIallTOBaHICTh A0 pealiii cydacHoro Gi3necy. Po3Bu-
TOK KOMIIETEHIIIA HEe BiIOYBA€THCS 130JbOBAHO OJHA BiJ OJHOI, 060 IIe HE
JIaCTh HAIEKHOTO eeKTy. Y Mipy MPOCYBaHHS MO Kap’€PHUX CXO/1aX 3MIHIOETHCS
MIPOTIOPIIist KOMIETEHIIIH, HEOOX1THUX JIJIsi BUKOHAHHS TIOCAI0BUX 00O0B’SI3KIB.

BaxxnuBoro yacTrHOO MiaAroToBKHU (haxiBilt 3 "Ynpapmiaasa 6i3HECOM"
€ (OpMyBaHHS y CTYJIEHTIB 3[JaTHOCTI JIO MPALeBIAIITYBaHHS Ta MOAAIBIIOTO
HaBYaHHS. 32 YMOB HAaOyTTS BiAMOBITHOTO JOCBily BUITyCKHUK MOXE ajar-
TYBAaTUCS J0 TaKWX HAMPSIMIB CYMDXHOI MpoQeciifHOT HisUTbHOCTI: €KOHO-
MIYHa, MApKETHHIOBA, 30BHIIITHHOEKOHOMIYHA, OCBITHSI, HAYKOBO-/IOCIT1THUIIBKA.

MaiiOyTHi cnenianictu 3 "YnpapniHas 6i3HecoM" y Mpoleci HaBYaHHA
OTPUMYIOTh TEOPETHYHI Ta IPAKTUYHI 3HAHHS 1 HABUYKH, SIKi CIPSIMOBaHI HE
TUTBKY HA TIOMIIMIIICHHS TUIaHYBaHHS, OpraHi3ailii, BIpOBaKECHHS Ta KOHTPOIIIO
Ji70BOT Ta €eKOHOMIYHOI AISTBHOCTI, ajie i Ha PO3IMIHUPEHHS HUX QYHKIIIH,
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BHIIA OCBITA

30arayeHHs X 3MICTy Ta BUHMKHEHHS HOBUX (DYHKIIH, 1110 TIOB’A3aHO 3 YCKIIa/I-
HEHHSM Cepe/IOBHILA YIPaBIiHHS, HEOOXIHICTIO MAaKCUMAJIbLHOTO BUKOPHUC-
TaHHS BCIX BHYTPIIIHIX pe3epBiB, 3pOCTAHHSIM BIUIMBY YIIPABIIHINB Ha KiHIEBI
pe3yabTaTH, HEOOXITHICTIO 3POCTaHHS I1HTEIEKTYaIbHOTO DPIBHS KEPIBHHUIITBA
Ta KBatiikauii MmeHepKepiB. OCKUTBKH TISUTBHICTD JTIOJUHU B OyIb-aKiil cdepi
cTae Jenami OLIBII CKJIAIHOIO, TO TOTpeda B OpraHizalifHUX 1 yIpas-
JIHCHKUX HaBUYKaX HAOyBa€ aKTyaJIbHOCTI. TakKuM YMHOM, BHUITYCKHHKH 3a
creriainbHICcTIO "YTpaBiiHHS Oi3HecoM" BIAIIPalOTh BaXKJIUMBY POJIb Yy LEHTPi
MPAKTUYHO BCi€l €KOHOMIYHOI Ta COI[aNbHOI AISIIBHOCTI, SIK y PHUHKOBUX,
TakK 1 MO3apUHKOBUX CEKTOpax, HE3aJIEKHO BiJl CTaHY PO3BUTKY KpaiHU.

VYce 3a3HadeHe nano 3mory mnpoBectd SWOT-aHami3 crenianbHOCTI
"Vnpasninaa OiznecoMm" kadenpu menemxmenty B KHTEY i1 Buznauntu
JUISL CHIETiaJIbHOCT] 30BHIIIHI Ta BHYTPIIIHI YAHHUKKA KOHKYPEHTHOI IiTo-
TOBKH Takoro daxisus (mabdan. 3).

Tabauys 3

3oBHIIIHI TA BHYTPilIHI YAHHIKH KOHKYPEHTHOI MiAT0TOBKH (axiBus
3 "Ynpagainua 6izHecom" y KHTEY

3oBHimHi

Mo>KIHBOCTI
CyuacHa noJiTuka oo 3abesnedeHns sikocti KHTEY.
MikHapoHa cTaHnapTu3alis ocBiTHeoro npouecy KHTEY.
Bucokuii piBeHb HOpPMATHBHO-IIPABOBOTO 3a0€3MEeUCHHS
SIKOCTI BUIIOT OCBITH Ha PiBHI YHIBEPCUTETY.
[Mpodeciiinunit maxin 10 po3pobieHHs i 3aTBepAKEHH
IPOTpaM i3 3aJIy4eHHsM IIPEICTaBHUKIB Oi3HECY.
CTyIeHTOLICHTPOBAaHE HABYAHHS, BUKJIA/IAHHS Ta OLIHIOBAHHSL.
3Ha4yHa KUIBKICTh Mi>KHAPOJHUX MPOEKTIB 1 IPOEKTIB
MDKHapOAHOI MOOUIBHOCTI CTY/ICHTIB.
CydJacHi HaBYaJIbHI PECYpCH 1 MiATPUMKA CTYICHTIB.
Po3surok indopmariiiHoro menemxmenty KHTEY.
IToTyxHu# 1 po3BUHYTHII caiiT. locTyn 10 myOidHOT
iHpopmauii B Mepexi [HTepHeT.
Po3BUTOK akaeMivHOT KyJIbTYpH 1OOPOYECHOCTI.
B3aemois yHiBEpCHUTETY i3 pOOOTOAABIISIMHU.
MOHITOPHHT SIKOCTI OCBITH Ha HOCTIHHIH OCHOBI
(30BHILIHIN 1 BHYTPILLIHIi)

3arposu
Bricokuii piBeHb, y TOMY YUCITi HETOOPOUYECHOI,
KOHKYPEHLii Ha pUHKY OCBITHIX IIOCIIYT 3a BCiMa
(opmamu HaBYaHHSL: GaKanaBp, MaricTp, JOKTOP
¢inocodii, MBA, ceprudikatHi nporpamu,
TPEHIHIH TOLLO.
HenocraTHO BUCOKHIA PiBEHb 3alliKaBISHOCTI
po6OTO/ABIIIB Y IpOrpaMax CTaKyBaHb
1 IPaKTUKH CTY/ACHTIB.
Henocraruso chopmoBaHe ysBieHHs: poOOTOIABLIB
SIK OCHOBHHUX CTEIKXO0JIIepiB OCBITHIX ITOCIYT
YHIBEPCHUTETY.
TIpaBoBi CKIIaIHOCTI OpraHi3aii JyaIbHOI OCBITH
Ha MICISIX MOXKJIHBOTO IIPALCBIAIITYBAHHS
CTYIICHTIB.
3MiHK JepaKaBHOTO 3aKOHOJABCTBA IIPO OCBITY,
HAasBHICTb JIEPKaBHOTIO PETyJIIOBAHHS.
Tlepersin BUMOT 1 yMOB IO 3a0€3MEUEeHHST SIKOCT1
BHIOI OCBITH

BuyTpimnsi

IlepeBaru
[NoTyxHuii BUKIaJalbKUH IIEpCOHAIL.
CripsIMOBaHICTb Ha JIOCSATHEHHS 1 BU3HAHHS CTYCHTIB.
ArtecTallist CTY/ICHTIB BiJINOBIJHO 10 HOPM 1 PErJIaMeHTIiB
3aTBEPAXKEHOT0 MOJI0KEeHHs 1po ouiHtoBanHs KHTEY.
[TocriliHe OHOBJIEHHS HABYAIBHUX IUIAHIB BIANOBIJHO
3 BUKJIHKaMH Oi3Hecy.
[ToTOYHMI MOHITOPUHT 1 EPiOIUIHUN MePEryIsi] IPOTrPaM.
PO3BHTOK CTYIEHTCHKOI HayKH, y4acTh CTy/CHTIB B OJIMITIazax,
KOHKYpCax HayKOBO-IOCIiJHUX POOIT.
ITocriiinuit Ha kadenpi kiry6 "MeHemxep".

Hepnoniku
Bucokuii piBeHb KOHKYPEHLIii BcepenHi yHiBep-
CUTETY MiXK eKOHOMIYHHUMH CIICI[iaTbHOCTSIMHU.
Crabka MOTHBALIis 3aJTy4CHHS CTYICHTIB
Y HayKOBO-OCIiJHY poOoTy Kadeapu.
HenocratHpo BUCOKHIA piBeHb iHGOpMaLiitHOT
TPaMOTHOCTI CTY/ICHTIB ITiCIIS 3aKIHYCHHS [IKOJIH.
IparHeHHs cTyJeHTa IPaLOBATH IIijl 4ac
HaBYaHHS 3HIKY€E HOr0 MOTHBALIIO 10
IIiIBUIIEHHS SIKOCTi OTPUMAHUX 3HAHb.
Husbkuii piBeHb MOTHBALLIT CTYACHTIB

BHKOpPHCTaHHS Cy4acHHX iHTEPAKTUBHIX METO/IB BHKJIAJaHHS
(xeticu, IUIOBI irpH, BUI3HI 3aHATTS Ha HiIPUEMCTBAX TOLIO).
3anpouIeHHs NPeJCTaBHUKIB Oi3HECY A BUKJIQIAHHS 110 BCIX
JACIUIUTIHAX.

BukoprCTaHHs IMCTaHLIIHOTO PECYpCy B OCBITHBOMY IPOLIEC
(nexuii, ceMiHapy, IPaKTHYHI, TECTH TOLLO).

B3aemonis kadenpu i3 podoToaaBLSAMHU

BHUKOHYBATH CaMOCTilHi 3aBaHHS IPOTATOM
HaBYaHHS 4epe3 BiJICYTHICTB JIIMITY y BUIIISI
JIOTYCKY JI0 €K3aMeHY.

Mo>KIIHBICTE iIHGOPMaLIIHIX NEePeIKOA IpU
poOOTi 3 AMCTAHLITHUMHU Kypcamu

IDicepeno: po3po0IIeHO aBTOPaMHU.
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[Iporpama 3 "YnpaBiinHs 06i3HecoM" Opi€HTOBaHa HE Ha OJHY KOHK-
peTHy Oi3Hec-(pyHKIIi0, a epeadadae moeJHaHHS X KOMIUIEKCY, IO JacTh
3MOTY JIMTH TOJIOBHOI 11l yMPaBIIHHS — BMIHHS JOCSTAaTH MOCTaBIECHUX
Ii7eH, CKEpOBYIOUH MPAII0 i 1HTENEKT MpalliBHUKIB, CTBOPIOIOYH MOTHBA-
Ii10 TTOBEJIIHKU BCIX YYaCHUKIB mporuecy. Ll ocBiTHS mporpama MicTUTh yci
aCMeKTH, HEOOXIJIHI ISl YMpaBIiHHS Oi13HECOM: iHcmumyyitiHuti (XTO KAM
yOpaBiisi€); yHKkyioHanvHull (K 3A1MCHIOETCS YIIPABIIHHS 1 IK BOHO BIUIH-
Ba€ Ha MIJUICTIINX); MemoO0on02iyHutl (SKUM CTIOCOOOM 3IIHCHIOETHCS YIIpaB-
JiHHS). BUBUEHHS BCiX TPHOX aCIMEKTIB YIPaBIiHHS CYIIPOBOKYETHCS 3HAY-
HOIO KUTBKICTIO CyYaCHHUX IHCTPYMEHTIB aHalli3y, OIliHIOBAaHHS W arecTarlii.
Taka KOMITJIEKCHICTh POOHTH 110 MPOrpaMy YHIBEpCAIbHOIO 1 THYYKOIO 10
IIBHIKO3MIHHUX YMOB PHHKY.

BucnoBku. ®opMyBaHHSI KOHKYPEHTOCIPOMOXHOI €KOHOMIKH B Cydac-
HHUX YMOBaX 3aJIeKUTh BiJl €(EKTUBHOrO (PyHKI[IOHYBAHHS B MEXaxX €JUHOT
CHCTEMH KOXHOI CKJIaZioBO1 OCBiTH. CTaH pPO3BUTKY BHUIIOI OCBITH YKpaiHu
€ HACIIKOM 1ICTOPUYHO OOYMOBIJICHOI €BOJIOII] ii pO3BUTKY 1 HeeEeKTHUB-
HOT'O peryJitoBaHHs wLi€i chepu aepkaBoro. Cepen chopMoBaHUX TPEHIIIB
y cepi BHIOI OCBITH MOKHA BH3HAUUTH: CKOPOUYCHHS YHCEIBHOCTI abiTy-
pierrtiB g0 3BO, mo € HacmigKoM aeMorpadidHuX KOJIWBaHb; HEJIOCTATHIM
pPIBEHb SKOCTI KOMIICTCHIIM, OTpuMaHuXx BunyckHukamu 3BO, Ha ¢oHi
HEOOIPYHTOBAHO BENUKOI KUTBKOCTI OCBITHIX 3aKkjajiB. BaxknmuBo chOrojHi
HE TJIAIITOBYBAaTH OCBITY IiJl CKJIaJHI €KOHOMIYHI YMOBH, a MPAIIOBATH
Ha BHUIEPEHKEHHS 3aIUTy PUHKY TMpalli 1 3iHCHIOBATH TTOCTIHE OHOBJICHHS
piBHS KOMIIETEHIIA BIAMOBITHO JO PO3BUTKY CYCHINbCTBA. A IS IIHOTO
notpiOHa ByacHa ineHTH(iKamiss HEOOXITHMX KOMMETeHIH ans dopmy-
BaHHS BUCOKOKBaTi(hikOBAHOTO CYYaCHOTO YIIPABITIHIIS.

[TpoBeneHuil anai3 XapaKTepUCTUK CUCTEMHU BHILOi OCBITH Ta HayKU
VYkpainu, a TakoX iX AWHAMIKH, HE J1a€ 3MOTM OTPUMATH BHUYEPIHY 1HOP-
MaIlifo II0/I0 BCi€l CYKyMHOCTI YMHHHKIB BIUIMBY Ha iX NMOTOYHUH CTaH Ta
NEPCHEKTUBH PO3BUTKY. BuMmararoTe nomanbmioro AOCHIIKEHHS MUTAHHSA
CTUMYJIIOBaHHS Ta MOUITYKY HUISXIB MiJBUIICHHS SKOCTI CIIEIIATICTIB 3 YIIpaB-
JmiHHA Oi3HECOM Y KOHTEKCTI MOCTiHHOI amamTtamii 1o piBHIB 3pilocTi
OKpPEMUX Tay3eH 1 MiAMPHUEMCTB.
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Fedulova L., Bezus A. Trends of training specialists in ""Business management'.

Background. The objective of higher education is to develop competencies for busi-
ness management professionals for the production of progressive ideas and innovations in
line with the contemporary challenges of the labor market, business development and the
Fourth industrial revolution.

Analysis of recent research and publications. The problems of becoming an edu-
cation, that meets the best world standards, are actively discussing in scientific publications.
However, the issues of continuous adaptation of modern competencies in business mana-
gement to changes in the development of society remain out of focus.

The aim of the article is to carry out an evolutionary analysis of the content deve-
lopment of competencies of a specialist in "Business Management", taking into account the
current state of development of science, society and education.

Materials and methods. A wide range of general scientific and specific methods of
economic research is used in the work, including generalization, statistical analysis, com-
parison and systematization, evolutionary and individual elements of strategic analysis.

Results. In Ukraine, the value and importance of education for personal develop-
ment remains unchanged. Rapid changes in the economy, business and management influ-
ence dramatic changes in the training of specialists in "Business Management". Industry
4.0, as the integration of information systems and communication technologies in manufac-
turing enterprises, inevitably leads to new approaches to doing business and requires com-
panies to transform their organizational structure and culture within the enterprise. Scien-
tific and technological progress, in which widespread digitization is taking place and the
introduction of a variety of newest technologies is driving change in production, business
processes and society. In accordance with these changes, an evolutionary analysis of the
transformation of the content of the specialty "Business Management" in accordance with
the trends of past and present management development is conducted.

Conclusion. It is important today not to adjust education to the current state of the
economy, but to work ahead of the demand of the labor market and to carry out constant upda-
ting of the level of competencies in accordance with the development of society. This requires
timely identification of the necessary competencies to form a highly qualified, modern manager.

Keywords: specialty, educational processes, business management, education sys-
tem, competencies, digitization.
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