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Critical analysis and definitions systematization of the "enterprise’s strategic poten-
tial" concept are carried out. Possible varieties of potentials were identified on the basis of
data processing of different scientists researches, and key components of strategic potential
of trade enterprises (small and large trade networks) based on the results of researches at
existing trade enterprises of Ukraine were identified. The concept of "construct of the
enterprise’s strategic potential” was introduced into scientific circulation. The model of impro-
ving the construct of enterprise’s strategic potential is developed. A fragment of filling one
of the constituents of the strategic potential construct on the example of a small trade
enterprise is presented.
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Ilamuuuyxaa I, Auyuwuna K., bepesun B.  Cmpamezuueckuii  nomenyuan
npeonpuamus. I[lpogedenvl Kpumuyeckuli awaiu3 u cucmemamusayusi oOepuHuyuil
nousmus "cmpameeuueckuii nomenyuan npeonpusmus”. Uoenmuguyuposansvt eeposimuule
PA3HOBUOHOCMU NOMEHYUANO8 HA OCHOBe 00pAOOMKU OAHHBIX UCCIeO08AHUL PA3TUYHBIX
VUEHbIX U OnpedeNenbl KoUuesble KOMHOHEHMbL CIMPAMe2utiecko20 NOMeHYUaNa npeonpusi-
muil mopeoenu (Mauvlx u OOILUWUX MOP206bIX cemell) No Pe3yibmamam UCCIe008aHUL HA
deticmayiowux npeonpusimusx mopeosiu Ykpaurul. Beedeno 6 nayunviii o6opom nousimue

* The results of research which presented at the article are obtained within performance
of scientific research works "Diagnostics of strategic potential of a trade enterprise™ (state
registration number 0116U000421) and "Tax burden on small business entities" (state regi-
stration number 0119U100952).
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"Koncmpyxm cmpamezuuecko2o nomenyuaia npeonpusmus” u pazpabomana mooenv e2o
coseputencmeosanust. Ilpuseden gpazmenm HAnoIHeHUs OOHOU U3 COCMAGTAIOUUX KOHCIPYKIMA
cmpame2uiecko20 NOMEHYUAIa Ha npumepe Maio2o nPeOnpusimusi mop2oeiu.

Knwouegwvie crnosa: crpaternueckuil moTeHINAN, KOHCTPYKT, Majoe MPEeANpUsiTHE
TOPTOBJIH, KIIFOYEBBIC KOMIIOHEHTHI, KOHKYPEHTHBIC PEHUMYIIECTBa, PECYpPChl, KOMIIETEH-
UM, TOPTOBBIN MOTCHIUAI, POIPECCHBHOE Pa3BUTHE, IU()POBU3AIUS.

Background. In an unstable environment and increased competition,
any company seeking a strong position in the market should pay due
attention to the formation, diagnosis and further improvement of strategic
potential in the development and implementation of its market development
strategy. Properly organized diagnostics of strategic potential, as evidenced
by international business practice, allows not only to identify hidden oppor-
tunities for the best use of internal organizational capabilities and resources
of the enterprise, but also a prerequisite for making informed management
decisions on the further development of certain components of the enterprise’s
strategic potential. Diagnosis of strategic potential and evaluation of the
advantages and disadvantages of its use make it possible to determine the reser-
ves for improving the levels of efficiency and effectiveness of enterprise’s
strategic management. At the same time, while conducting diagnostics and
deciding on the development of the enterprise’s strategic potential, its mana-
gers are not always clear about what constitutes its construct.

Analysis of recent research and publications. Although the issues of
strategic management, incl. related to strategic potential, has been actively
investigating for the last 40 years, the theory and practice of strategic deci-
sion-making, the formation and evaluation of strategic potential, and the like
are constantly developing and acquiring new features, as evidenced in parti-
cular by numerous publications such as foreign ones, and domestic scientists
[1-6; etc.]. The latter is primarily due to the acceleration of speed and the
appearance of changes in the external and internal environment of enter-
prises, which are not typical for previous periods of time. Some scholars [3],
considering the activation of the digital economy and exploring individual
components of the strategic potential of the enterprise, have studied the applied
effects of its enrichment on the introduction of e-HRM. Other scholars [5]
have focused their attention on the classification of manifestation types of
strategic potential and have developed a model of external and internal
capabilities transformation of the enterprise into strategic success factors.
There are scientists [6] who in their studies have presented different interpre-
tations of strategic potential essence, but have not carried out their systema-
tization and/or critical analysis and have suggested, in our opinion, very
contradictory stages of the process of strategic potential formation and a system
of indicators for evaluating its individual components. Aspects related to the
construct of strategic potential that will allow the company to operate effec-
tively and develop so far have not been considered.

The aim of our research is to identify a construct of strategic potential
aimed at ensuring the progressive development of the enterprise in the digi-
tal age. To achieve this goal, the following tasks are set: to conduct a critical

ISSN 1727-9313. BICHMK KHTEy. 2019. m 4 43




NI OIIPHEMHHALITBO

analysis and systematize definitions of "strategic potential of the enterprise™
concept; to identify probable varieties of potentials as a component of the
enterprise’s strategic potential in the process of forming its construct; to give
a clear definition of the "construct of enterprise’s strategic potential™ concept;
to create a model of improvement/development of the construct of enter-
prise’s strategic potential and on the example of a small business enterprise
engaged in the sale of IT technologies and special computer programs and
products, to illustrate approaches to completing one of the components of
the strategic potential construct.

The research will use methods: comparison, systematization, induction
and deduction, critical analysis, momentary observations, modeling, etc. Infor-
mation base of the research is publications of foreign and domestic scien-
tists, results of own observations and researches on activity and development
of operating in Ukraine trade enterprises.

The main results of the research. The development of any enterprise
in the long run depends not only on the influence of environmental factors
on it, but also on what strategic potential this enterprise has and how effec-
tively it uses it, implementing the chosen strategy of actions in the market.
This determines the importance of conducting periodic diagnostics of the
strategic potential of the enterprise in order to develop management measures
aimed at maximizing the return on its use or its development within the implemen-
tation of the strategic goals and objectives set by the company, as stated above.

For the proper organization and diagnostics of strategic potential with the
further formation of its construct, focused on ensuring the growth of the enter-
prise in a competitive market, first of all, it is necessary to clearly define the
essence and components of the enterprise’s strategic potential. Against this
background, we propose to focus first on the etymologies of the words "strategic”
and "potential” and then systematize the approaches currently available to define
"strategic potential of enterprise” and identify the constituents of that potential.

The adjective "strategic” is the derivative of the noun "strategy” (from
the ancient Greek "otpatnyia"” — the art of the military unit’s management)
and in the Collins English dictionary [7] it is defined as a sign of great impor-
tance for the future. In other words, when it comes to something strategic, it
means, firstly, something that is very important for the enterprise, and, secondly,
this is directly or indirectly related to the implementation of the strategy, the
master plan or business model on the market to achieve strategic goals.

The term "potential™ has a Latin origin (from the Latin "potential™),
where it meant a power and strength. Later in the economy it was inter-
preted as "... means, supplies, sources that can be used to solve a certain task
or for the achievement of a certain goal” [8, p. 65]. Numerous attempts of
diagnosing and assessing the potential of the enterprise led to the emergence
of a number of different definitions for the "potential of the enterprise” concept
in the scientific literature. According to the research findings of O. Zhdan [9],
they can be divided by approaches to its interpretation:
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resource, its supporters are V. Nemchinov, O. Anchyshkin, L. Abalkin
and others, and according to it, potential of the enterprise is considered
as the presence of source component and the potential for its use;

effective, its representatives are: V. Mec, M. Chumachenko, N. Krasno-
kutska and other scientists, who understood an enterprise potential as a gene-
ralized characteristic or relationships that emerge in the enterprise to achieve
the maximum possible result (e.g. financial) or identify them with the capa-
bilities of the enterprise’s resources and competencies to create a result for
stakeholders through the implementation of business processes;

productive, its representatives are V. Veiz, Y. Lapin and others, who
directly associate an enterprise potential with the volumes of its manufactu-
ring (or operating) activity. Therefore, a productive power indicator is used
to characterize its development;

managerial, its supporters are S. Strumylina, O. Oleksiuk and others,
who under the potential of the enterprise considered either the total produc-
tive labor force, or the maximum possible set of active and passive, explicit
and hidden alternatives (opportunities) of qualitative development of the
socio-economic system of the enterprise in a certain environment of mana-
gement, taking into account resource, structural-functional, time, socio-cultural
and other restrictions.

The emergence and development of the strategic management theory
has led to the introduction of the "enterprise strategic potential” scientific
concept. However, to date, scientific thought has several approaches to the
interpretation of the strategic potential essence. In this regard, we will
systematize the existing "enterprise strategic potential” definitions (table 1)
and will express our critical position on them.

Table 1

Systematization of *‘enterprise strategic potential’* concept definitions

Scientist(s)/reference(s) Enterprise strategic potential is

Resource approach

A set of resources that provide the company with the opportunity to
achieve strategic goals
A set of available resources that provide enterprise with a long term
survival in a competitive environment

Competence or resource-competence approach

Resources and capabilities that can be adapted to market needs through
the enterprise competencies
A set of limited available companies resources and competencies to

I. Ignatieva [10]

O. Berezin [11]

E. Lagunova [12]

V. Gorban [13] achieve global and strategic goals in the future, taking into account
relevant environmental conditions
1. Otenko, The basis for the unique combinations of resources and distinct
L. Malyarets, competencies formation for the production of successful products and

G. lvashchenko [14] | technologies
Definition approach based on strategic assets, ensuring the realization of potential opportunities
L. Faye, Strategic assets of the enterprise, which include everything that the organization
R. Randall [15] has and what it can use for its economic purposes
A set of resources and reserves arranged in a certain way and in
O. Sushchenko [16] | accordance with the strategic directions of enterprise development, which
allow to ensure the realization of enterprise potential opportunities
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End of the table 1

Scientist(s)/reference(s) Enterprise strategic potential is

Approach based on competitive advantages production or rational use of opportunities
with or without taking into account changes in the external environment
V. Grosul The strongest comp'etitive advgntages thgit enable an enterpris_e to achi.e.v.e
v Vésil enko [’17] its goal more effect_lvely than its competitors; a set of dynamic capabilities
) of the enterprise, which can be a basement for its successful future development
The readiness to rationally use the opportunities that will arise in the
S. Trygobyuk [18] internal and external environment for the implementation of the
organization mission
A special economic category, as it reveals not only the maximum possible

I. Graschenko, production volumes with the most efficient use of all resources, but also
G. Khimich, determines the company’s ability to predict potential changes in the
V. Khimich [19] external environment and the willingness to flexibly respond to these
changes
E. Lapin [20] Opportunities for the most efficient (rational) use of resources
Target approach

The potential formed by the enterprise’s development goal and which
realization is determined by the stages of the corresponding strategy
Possibilities for strategic goals achievement with the efficient use
of available resources
The ability to achieve global and local strategic goals in the relevant
V. Gawa [23] external environment

A system or approach based on combination resources (or facilities) and opportunities

in the process of implementing a strategy or achieving strategic objectives

N. Bayda [21]

V. Pastukhova [22]

V. Markov, A set of resources and opportunities for the development and
S. Kuznetsova [24] implementation an enterprise strategy
L. Gordienko, A set of current resources and opportunities that can be mobilized to
E. Shvets [25] achieve strategic goals in a transformational environment
YT'RE%I;]‘%?;L‘ a A set of tools and capabilities of the enterprise that can be used to achieve
0. Kirilov [26] the goals of its development

Source: Composed and systematized by the authors on the results of various sources analysis.

In our view, the resource approach to determining strategic potential
IS too narrow, since it does not even take into account organizational and
strategic competencies, which are the bearers of competitive advantages,
which, in turn, shape and influence the development of the strategic poten-
tial of the enterprise and determine its capabilities in market. The compe-
tence or resource-competence approach has no disadvantage, but it does not
in any way emphasize that strategic potential is formed only by those resources
that can be altered as a result of strategic decisions.

An approach from the perspective of strategic assets that provide the reali-
zation of potential opportunities, sometimes focuses strategic potential solely
on achieving economic goals [15], ignoring the fact that strategic goals can also
be social, environmental, etc.; and does not consider organizational capabilities
related to competencies as part of the strategic potential of the enterprise [15; 16].

The approach to determining from the standpoint of producing compe-
titive advantage or rational use of opportunities with (or without) taking into
account changes in the external environment sometimes attributes to the stra-
tegic potential only the strongest competitive advantages of the enterprise [17]
or identifies it with the willingness to rationally use the capabilities [19] or
the capabilities of the enterprise use resources effectively [20]. The weakness
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of this approach is that, firstly, absolutely all the competitive advantages of
an enterprise affect its strategic potential; secondly, it is incorrect to identify
capacity-building with a willingness to use opportunities, since an enterprise
may have strong strategic potential but be unable to use it effectively;
thirdly, strategic potential depends not only on the efficient use of resources
but also on the key competencies of the enterprise.

In the target approach, some authors [22], in our view, are totally
unjustified, associate strategic potential with the ability to achieve strategic
goals through the efficient use of exclusively enterprise’s resources. Thus,
on the one hand, organizational capabilities (as in the resource approach), and
the fact that opportunities to achieve strategic goals, incl. depend on the ability
of the company’s managers to overcome the strategic gaps between the poten-
tial and the potential needed to achieve the strategic goals. Other scientists
either equate strategic capability with boundary capability in certain external
conditions [23], or consider it to be shaped for development purposes and
implemented according to one or another stage of the strategy [21] (whereas
in practice any enterprise at all stages of its life cycle has a certain level
of strategic potential, but an enterprise can and should develop it if that
potential does not allow it to achieve its strategic development goals).

Among the given in table 1 approaches the most successful in terms
of diagnostics and creating the construct of the strategic potential of the
trading enterprise, we consider systemic, in which strategic potential is defined
as a set of resources and capabilities of the company to develop and imple-
ment the strategy (or define and achieve strategic goals). In this case, the
components of strategic potential, on the one hand, are resources, and on the
other, are opportunities that depend on the organizational capabilities of the
company, its competencies, as well as external factors that create favorable
conditions for the implementation of planned strategic decisions.

Agreeing with some scholars that strategic potential is "... a complex,
dynamic, polystructural system consisting of certain parts” [27, p. 202], no
less justified are the scientific positions of scientists who, as components of
the strategic potential of the enterprise, allocate material and intangible com-
ponents and/or those varieties of potential that are priorities in terms of the
strategy chosen by the enterprise. At the same time, we propose to introduce
into scientific circulation "the construct of enterprise’s strategic potential™
concept and to understand under it a combination of varieties of potentials
or tangible and intangible components of strategic potential that the enter-
prise forms and/or develops in order to achieve the set strategic goals and
the implementation of the chosen strategy. This construct should be tailored
to the market threats and opportunities that affect the activity and develop-
ment of the enterprise, and always depends on alternative approaches
to identify the components of strategic potential. In turn, the alternative
in defining the components of the strategic potential construct is due to the
fact that enterprise strategies never completely coincide (including due to
industry specificity, differences in the number and competence of employees,
financial sustainability indicators, etc.), and therefore and their implemen-
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tation often requires different combinations of different tangible and intan-
gible assets. This, in particular, explains the existence of discrepancies and
differences in the divisions by different scientists of the enterprise’s strate-
gic potential into varieties of potentials-components (table 2).

Table 2

Varieties of potentials as components of the construct
of the enterprise’s strategic potential *

Scientist (s)/references

The results
of the authors’
research

Potential type name

A. Voronkova [29]
L. Artemenko [30]
V. Kuncevich [31]

N. Krasnokutska [32]

O. Fedonin, I. Repin,

O. Oleksvuk [331
A. Turilo,

K. Bogachevska [34]
1. Pypenko [35]
0. Sokhatska,

O. Proboev [36]
L. Ru, P. Holand,
A. Stebrite [37]

Small trade
enterprises
Large trading
networks

»| T.Matviychuk [28]

Resource

Informative

Market

Production or operating 2
Marketing

Financial or economic

and financial

Labor or personnel
Infrastructure

Scientific and technical or R&D
Intellectual and technological
Technical and technological X
Material and technical
Innovative

Ecological

Investment X
Organizational
and managerial
Managerial

or Entrepreneurial
Organizational X X | X X
Communicative
Motivational
Social X
Commercial X
Trade X
Reputational X
Institutional X

b

>
belkel
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Notes: 1. The "X" symbol means that the scientist(s) has distinguished the type of poten-
tial as a component of the strategic potential of the enterprise.

2. In the field of trade, we propose to allocate operational capacity instead of production
due to the specifics of operating activities of trade enterprises. In our opinion, this approach
should be applied to other service companies as well.

3. According to the results of our research, in trade, existing trade enterprises of Ukraine
often do not share scientific, technical and innovative potentials. The research also identi-
fied trading networks (for example, Auchan Ukraine Hypermarket LLC), where innovative
development is directly linked to marketing activities (first and foremost, in terms of ful-
filling strategic goals for customer orientation). In view of the above, during the
formation/improvement of the strategic potential construct, filling of its individual
components in one enterprise may be different from another.

Source: Developed by the authors on the results of various sources analysis.
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The components of the construct of the enterprise’s strategic potential
can be divided into hard and soft. The first are obligatory elements of the
strategic potential of any enterprise, and the latter are not. To the hard compo-
nents of the construct of the enterprise’s strategic potential, taking into
account the data in table 2, belong to those that distinguish absolutely all or
the vast majority of scholars and practitioners. This is, first of all, produc-
tion or operational potential, financial or economic and financial, marketing
and personnel (or labor). However, it should be noted that with the advan-
cement of the digital economy, artificial intelligence, etc., is becoming more
and more often involved in the fulfillment of various functions and tasks,
which is why over time, in some spheres of economic activity, personnel
potential will not be crucial in terms of achieving certain strategic goals and
complex strategic tasks.

At the same time, if we are talking about trading companies, in our
opinion, in the current conditions of economic management in addition to
the above, it should also include:

« market potential, which depends primarily on the competitive position
of the enterprise in the market and the ability to effectively operate and
develop in a competitive environment;

« material and technical potential;

« managerial or entrepreneurial potential;

« communication potential;

. trade potential, which we propose to define as a set of specific trade resour-
ces, abilities and/or capabilities of a trade enterprise to meet the needs of the
population in goods and trade services, taking into account the market capacity;

. reputational potential that can objectively be considered as one of the
major sources of capitalization of a trade company.

Being adherents of the scientific approach in which the diagnostics of the
strategic potential of the enterprise is carried out according to its external
and internal components, we consider it expedient in the process of creating
the strategic potential construct of the especially small-sized enterprises to
further allocate the institutional potential, which we propose to determine
through indicators: the degree of economic development of the institute in
a particular country/region providing the conditions for business activity
of business entities (including small ones); number and effectiveness of small
business development facilitation programs, incl. related to simplifying the
tax system, providing tax benefits, and more.

Taking into account all of the above, as well as the results of our previous
researches [38—40; etc.], we present the process of improving/developing the
construct of the enterprise’s strategic potential in the form of an imitation
model (figure).

ISSN 1727-9313. BICHMK KHTEy. 2019. m 4 49




NI OIIPHEMHHALITBO

1. Beginning

2. Input information on: strategy chosen by the enterprise; defined strategic goals;

the resources and organizational capabilities needed to achieve the strategic goals;

a construct component of the enterprise’s strategic potential; indicators
characterizing the components of the construct

IA
"
[ 3. Calculation and analysis (if possible dynamic) of the ]

indicators characterizing the components of the construct

v

[ 4. Diagnostics of existing strategic potential construct ]

in the enterprise

5. Does the existing strategic potential No 6. Identify components of the )
construct allow to execute the strategy construct that need
and achieve the set strategic goals? improvement/development
Yes
\ 7. Development and \

implementation of measures

8. Implementation of the strategy aimed at improvement/

in order to achieve the strategic goals
development of the construct —

set by the enterprise e
components of the enterprise's

strategic potential that need it Y,

A simulation model of improving the construct
of the enterprise’s strategic potential

Source: designed by the authors.

For the sake of clarity, how one of the components of the enterprise’s
strategic potential construct should be fulfilled in case of its
improvement/development, we will give an example of development of
appropriate management measures, which were offered and substantiated by
us in the framework of creating this construct in one of the small trade
enterprises of Kyiv which sells IT technologies, special computer programs
and products (table 3).

Based on the approbation of the above form (see table 3), we believe
that the introduction of a well-thought-out and clearly spelled-out policy for
the formation/improvement of the strategic potential construct by filling
in special forms for filling each of the components of strategic potential within
the set strategic goals, will improve the efficiency and effectiveness of stra-
tegic enterprise management.
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Table 3

Form for determining measures to improve the financial component of the
strategic potential construct of the investigated small enterprise (fragment)

The tendency of the indicators’
change that characterize the
financial component of the
strategic potential construct

Proposals to change (improve) the filling of the strategic potential
construct in the form of management measures and
recommendations

A positive tendency towards
increasing the current liquidity
ratio within its normative
value; in 2017 it was 1.81

Search for reserves in order to increase the value of current
liquidity to 2-2.5 by taking measures aimed at increasing the amount
of current assets and reducing the amount of current liabilities
(for instance, by means of concluding a deal or through arrangement
for granting credit funds for a longer period of time)

In 2015-2016 the company’s
financial autonomy ratio was
less than the normative value,
but in 2017 it exceeded, what
in the first case was caused

by high financial risks, and

in the second — by the under-
usage of the enterprise potential

Taking measures in order to balance the incoming and outgoing
cash flows. Taking into account the situation in the 2017th,in cases
where there are sources and acceptable offers to raise additional
debt, ameliorating their attractiveness with the view to increasing
their business and the company’s market share. In order to avert

a recurrence of the situation in the 2015-2016, to invest additional
funds by the company’s owners or attracting third-party investors
to business

Insufficient enterprise financial
stability in the strategic
perspective, according to the
dynamics of the enterprise
financial stability ratio.

Taking measures in order to improve financial sustainability

by following such steps as: increasing the amount of equity capital
(for instance, through reinvestment of profits); increasing the amount
of long-term borrowings (for instance, through a loan from a bank
or credit from other companies)

A positive tendency towards
increasing asset turnover ratio

Implementation of measures aimed at further increasing the
turnover of assets by: increasing net income, taking measures
to repay receivables, etc.

Positive tendencies towards
increasing the turnover coefficient
of receivables and reducing the
turnover period of receivables,
on the condition that the profit
from increased sales is significantly
higher than the expenses

on bringing the leveraged asset
for the provision of commodity
loans

Comprehensive and thorough policy of providing commodity loans
to customers should be formed and maintained in the enterprise.

It is recommended that all clients are split into groups based on the
history of cooperation, the importance of each of them and their
current financial position and to adopt one of the two decisions,
taking into account market threats: to extend credit to the most
reliable customers (a conservative version); to extend credit

to everybody except for potential bankrupts (an aggressive
variant), thus trying to maximize sales volumes

Negative tendencies towards
increasing the turnover
coefficient of payables and
reducing the period of turnover
payable provided that the
accounts payable outweigh

the receivables

Taking measures in order to develop good relations with suppliers
by improving payment discipline

Source: designed by the authors.

At the same time, considering the prospects and opportunities that the
digital age presents to businesses, we believe that the calculation of indi-
cators that characterize both individual and all components of the enter-
prise’s strategic potential construct, assessing their dynamics and predicting
the consequences of change can be carried out in an automated, and
in individual cases also in automatic mode. The latter will help simplify the
procedure for modifying the strategic potential construct, depending on changes
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in the market and in the enterprise strategy. It will also allow the use of special
computer programs to quickly find optimal management decisions that will
orient the company to progress in the strategic perspective.

Conclusion. Thus, the research identified the importance of having
a quality construct of the enterprise’s strategic potential to fulfill the set
strategic goals. It is proposed to understand by this construct a combination
of varieties of potentials or tangible and intangible components of strategic
potential that an enterprise forms and/or develops in order to achieve strategic
goals and implementation of the chosen strategy. Based on the critical
analysis results of the definitions of "strategic potential of the enterprise”
concept, their systematization was conducted and six scientific approaches
to the definition of this concept were identified: resource, target, compe-
tence, etc. Possible varieties of potentials were identified on the basis of data
processing of researches of various scientists and key components of strate-
gic potential of trade enterprises (small and large trade networks) were determi-
ned based on the results of our research at existing trade enterprises of Ukraine.

It is proposed to divide the components of the enterprise strategic poten-
tial construct into hard and soft ones, depending on their obligation to include
in the enterprise strategic potential construct and implementation of different
strategies. The opinion about the necessary rigid components of the construct
of enterprises’ strategic potential in the field of trade with the definition of
trade potential, as a set of specific trade resources, abilities and/or capa-
bilities of the trade enterprise to meet the needs of the population in goods
and trade services, taking into account the market capacity, is substantiated.
It is emphasized that it is advisable to include institutional component in the
strategic potential construct, under which it is recommended to understand
the institutional potential, determined by indicators: the degree of develop-
ment of market economy institutions in a particular country/region, which
provide conditions for business activity of business entities (incl. small);
number and effectiveness of small business development facilitation programs,
incl. related to simplifying the tax system, providing tax benefits, and more.

A simulation model to improve the enterprise’s strategic potential con-
struct was developed and a form for determining measures of improvement
of the strategic potential components, provided by the necessary to initiate
a new filling of the construct, which was tested at one of the existing small
trade enterprises.

We believe that the results obtained during the research can be further
used to develop scientific approaches to managing the strategic potential
of business entities in different industries/areas of economic activity. At the
same time, approaches to the diagnosis of individual components of the
strategic potential construct (in particular those highlighted directly in this
research, such as trade, reputational and institutional potentials) can be explo-
red more deeply.

52 ISSN 1727-9313. BICHHMK KHTEY. 2019. m 4




HNIOINPHEMHNLTBO

1.

2.

7.

8.

9.

10.

11.

12.

13.

14.

15.

REFERENCES

Terek, E., Nikoli¢, M., Cockalo, D., BoZi¢, S., & Nastasi¢, A. (2017). Enter-
prise potential, entrepreneurial intentions and envy. CENTRAL EUROPEAN
BUSINESS REVIEW. (Vol. 6), (pp. 30-41) [in English].

Manning, S., Kannothra, C. G., & Wissman Weber, N. (2017). The Strategic Poten-
tial of Community Based Hybrid Models: The Case of Global Business Services
in Africa. Global Strategy Journal. (Vol. 7). Issue 1, (pp. 125-149) [in English].

. Mahmudul, H. F., Md. Anamul, H., & Muhammad, B. H. (2019). Strategic Poten-

tial of e-HRM in Outsourcing HR Functions. International Journal of Business
and Social Research. (Vol. 9), 2, (pp. 1-10) [in English].

. Min Ho Ryu (2018). The Value Co-Creation Strategy for Telecommunication

Carriers: Focusing on the Assessment of Potential Strategic Alliance Partners.
Procedia Computer Science. (Vol. 139), (pp. 338-346) [in English].

.Pavlova, V. A., & Potupalo, N. V. (2015). Upravlinnja strategichnym potencialom

uspihu pidpryjemstva [Management of strategic potential of success of the enter-
prise]. Jevropejs’kyj vektor ekonomichnogo rozvytku — European vector of economic
development, 2 (19), 166-176 [in Ukrainian].

. Ladon’ko, L.S. & Ganzha, M.V. (2015). Strategichnyj potencial pidpryjemstva:

formuvannja ta ocinka [Strategic potential of the enterprise: formation and evaluation].
Naukowyj visnyk Polissja — Polissya Scientific Bulletin, 2 (2), 109-114 [in Ukrainian].
Collins English Dictionary. www.collinsdictionary.com. Retrieved from
https://www.collinsdictionary.com/dictionary/english/strategic [in English].
Nojbaujer, H. (2002). Innovacionnaja dejatel’nost’ na malyh i srednih predpri-
jatijah [Innovation in small and medium enterprises]. Problemy teorii i praktiki
upravlenija — Problems of management theory and practice, 3, 65-67 [in Russian].
Zhdan, O. M. (2010). Ekonomichne obg’runtuvannja termina "potencial pidpry-
jemstva" [Economic rationale for the term “enterprise potential™]. Naukovyj visnyk
NLTU Ukrai’ny — Scientific herald of UNFU of Ukraine. Issue 20.3, (pp. 139-142)
[in Ukrainian].

Ignat’jeva, I. A. (2006). Metodologichni osnovy strategichnogo upravlinnja pid-
pryjemstvom [Methodological foundations of strategic enterprise management]:
Extended abctract of Doctor’s thesis. Kyiv [in Ukrainian].

Berezin, O. V. (2007). Zavdannja ta mehanizm optymizacii’ struktury potencialu
pidpryjemstva [Tasks and mechanism for optimizing the structure of the enter-
prise potential]. Visnyk Nacional’nogo universytetu vodnogo gospodarstva ta pryro-
dokorystuvannja — Bulletin of the National University of Water and Environmental
Engineering. Ekonomika. Part I1. Issue 4 (40), (pp. 20-28) [in Ukrainian].
Lagunova, E. V. (2007). Strategicheskij potencial kompanii i ego ocenka [The
strategic potential of the company and its assessment]. CONTROL SCIENCES, 6,
40-44 [in Ukrainian].

Gorban’, V. B. Upravlinnja strategichnym potencialom mashynobudivnogo pid-
pryjemstva [Management of strategic potential of machine-building enterprise].
intkonf.org. Retrieved from http://intkonf.org [in Ukrainian].

Otenko, 1. P., Maljarec’ L. M., & Ivashhenko G. A. (2007). Analiz ta ocinka
strategichnogo potencialu pidpryjemstva [Analysis and evaluation of the
strategic potential of the enterprise] Harkiv: Vyd-vo HNEU [in Ukrainian].
Kurs MVA po strategicheskomu menedzhmentu [MBA Strategic Management
Course]. (2007). L. Fajej, R. Rjendell (Eds.). (Trans.). 4nd ed. Moscow: Al’pina
Biznes Buks [in Russian].

ISSN 1727-9313. BICHMK KHTEy. 2019. m 4 53




NI OIIPHEMHHALITBO

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

54

Sushhenko, O.A. (2002). Formuvannja strategichnogo potencialu pidpryjemstva
[Formation of strategic potential of the enterprise]. Extended abctract of candi-
date’s thesis. Lugans’k: Shidnoukrai’ns’kyj nacional’nyj universytet im. V. Dalja
[in Ukrainian].

Grosul, V. A., & Vasylenko Ju. Ju. (2008). Osnovni pidhody do vyznachennja
ponjattja "potencial” pidpryjemstva [The main approaches to defining the concept
of "potential” of the enterprise]. Ekonomichna strategija i perspektyvy rozvytku
sfery torgivli ta poslug [Economic strategy and prospects for development of
trade and services]. zb. nauk. prac’ — collection of scientific works. Issue 2 (8).
Har’kov: HDUHT [in Ukrainian].

Grashhenko, I. S., Himich, G. O., & Himich, V. A. (2013). Ekonomichna sutnist’
kategorii’ "strategichnyj potencial pidpryjemstva" [The economic essence of
the category "strategic potential of the enterprise”]. Agrosvit — Ahrosvit, 3, 45-48
[in Ukrainian].

Trygob’juk, S.S. (2010). Diagnostyka vnutrishn’ogo seredovyshha pidpryjemstv
u systemi strategichnogo planuvannja [Diagnosis of the internal environment of
enterprises in the strategic planning system]. ena.lp.edu.ua:8080. Retrieved from
http://ena.lp.edu.ua:8080/bitstream/ntb/7445/1/20.pdf [in Ukrainian].

Lapin, E. V. (2002). Jekonomicheskij potencial predprijatija kak jekonomiches-
kaja kategorija [The economic potential of the enterprise as an economic category].
Naukovyj visnyk Chernivec’kogo torgovel’no-ekonomichnogo instytutu KNTEU —
Scientific Bulletin of the Chernivtsi Trade and Economic Institute of KNUTE.
(Vol. 1I). "Economic Sciences". (pp. 380-385) [in Ukrainian].

Bajdala, N. M. (2011). Strategichnyj potencial jak dzherelo konkurentnoi’ pere-
vagy ta pidg’runtja strategii’ zovnishn’oekonomichnoi’ dijal’nosti pidpryjemstva
[Strategic potential as a source of competitive advantage and the basis of the stra-
tegy of foreign economic activity of the enterprise]. Naukovyj visnyk NLTU Ukrai’ny —
Scientific herald of UNFU of Ukraine. (Vol. 21.2), (pp. 175-181) [in Ukrainian].
Pastuhova, V. V. (2002). Strategichne upravlinnja pidpryjemstvom: filosofija,
polityka, efektyvnist’ [Strategic enterprise management: philosophy, politics, effi-
ciency]. Kyi’v: Kyi’v. nac. torg.-ekon. un-t [in Ukrainian].

Gawva, V. N. (2004). Ocenka potenciala predprijatija i otrasli [Assessment of enter-
prise and industry potential]. Nac. ajerokosm. un-t Har’k. aviac. in-t [in Russian].
Markova, V. D., & Kuznecova, S. A. (1999). Strategicheskij menedzhment [Stra-
tegic management]. Moscow: INFRA-M; Novosibirsk: Sibir. soglashenie [in Russian].
Gordijenko, L. Ju., & Shvec’ Je. V. (2006). Semantychnyj analiz sutnosti strate-
gichnogo potencialu pidpryjemstva jak ekonomichnoi’ kategorii’ shhodo umov
transformacijnoi’ ekonomiky [Semantic analysis of the essence of the strategic
potential of the enterprise as an economic category regarding the conditions of
the transformation economy]. Kommunal’noe hozjajstvo gorodov — City utilities,
71, 151-157 [in Ukrainian].

Kalinesku, T. V., Romanovs’ka, Ju. A., & Kyrylov, O. D. (2007). Strategichnyj
potencial pidpryjemstva: formuvannja ta rozvytok [Strategic potential of the
enterprise: formation and development]. Lugans’k: Shidnoukrai’ns’kyj nacio-
nal’nyj universytet im. V. Dalja [in Ukrainian].

Bondarenko, O. O. & Zametalina M. S. (2013). Vzajemozv’jazok formuvannja
potencialu pidpryjemstva z pidvyshhennjam jogo konkurentospromozhnosti
[The relationship between building the potential of an enterprise and increasing
its competitiveness]. Visnyk KNUTD — Visnyk KNUTD, 2, 199-205 [in Ukrainian].

ISSN 1727-9313. BICHHMK KHTEY. 2019. m 4




HNIOINPHEMHNLTBO

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Matvijchuk, T.O. (2014). Syntez material’nyh ta nematerial’nyh skladovyh
potencialu pidpryjemstva [Synthesis of tangible and intangible components of enter-
prise potential]. Innovacijna ekonomika — Innovative economy, 2 (51), 54-58
[in Ukrainian].

Voronova, A. Je. (2000). Strategicheskoe upravlenie konkurentosposobnym poten-
cialom predprijatija: diagnostika i organizacija [Strategic management of the
enterprise’s competitive potential: diagnostics and organization]. Lugansk:
I1zd-vo Vostochnoukrainskogo nacional’nogo universiteta [in Russian].
Dovgan’, L. Je., Karakaj, Ju. V., & Artemenko, L. P. (2009). Strategichne uprav-
linnja [Strategic management]. Kyiv: Centr uchbovoi’ I-ry [in Ukrainian].
Kuncevych, V. O. (2004). Ponjattja finansovogo potencialu rozvytku pidpry-
jemstva ta jogo ocinky [The concept of financial potential of enterprise develop-
ment and its evaluation]. Aktual’ni problemy ekonomiky — Actual problems of the
economy, 7 (37),123-130 [in Ukrainian].

Krasnokuts’ka, N. S. (2005). Potencial pidpryjemstva: formuvannja ta ocinka
[Enterprise potential: formation and evaluation]. Kyiv: CUL [in Ukrainian].
Fedonin, O. S., Rjepina, I. M., & Oleksjuk O. I. (2003). Potencial pidpryjemstva:
formuvannja ta ocinka [Enterprise potential: formation and evaluation]. Kyiv:
KNEU [in Ukrainian].

Turylo, A. M., & Bogachevs’ka, K. V. (2014). Potencial pidpryjemstva: sutnist’,
klasyfikacija, vydy [Enterprise potential: nature, classification, types]. Biznes-
Inform — Business Inform, 2, 259-263 [in Ukrainian].

Pypenko, I.S. (2012). Obg’runtuvannja struktury potencialu pidpryjemstva
[Substantiation of the structure of enterprise potential]. Ekonomika transportnogo
kompleksu — Economy of the transport complex. (\Vol. 20), (pp. 28-36) [in Ukrainian].
Sohac’ka, O. M., & Proboi’v O. A. (2004). Metodychni aspekty upravlinnja stra-
tegichnym potencialom akcionernyh tovarystv [Methodical aspects of managing
the strategic potential of joint stock companies]. Problemy i perspektyvy rozvytku
bankivs’koi” systemy Ukrai’ny — Problems and prospects of development of the
banking system of Ukraine : zb. nauk. prac’ (Vol.11). Sumy: VVP "Mrija-1"
LTD UABS [in Ukrainian].

Stabryta, A. (2000). Zarzadzanie strategiczne w teorii | praktyce firmy. PWN,
Warszawa-Krakow [in Polish].

P’jatnyc’ka, G. T. & Penjuk V. O. (2017). Dyvergentnist’ pidhodiv do diagno-
styky kadrovogo potencialu na malyh ta velykyh pidpryjemstvah torgivli [Diver-
gence of approaches to diagnostics of human resources in small and large
enterprises of trade]. Nauk. visn. Poltav. un-tu ekonomiky i torgivli — Scientific
Bulletin of Poltava University of Economics and Trade. Serija "Ekonomichni
nauky", 5(84), 236-248 [in Ukrainian].

P’jatnyc’ka, G.T. (2006). Upravlinnja pidpryjemstvom v epohu globalizmu
[Enterprise management in the era of globalization]. Kyiv: Logos [in Ukrainian].
Jacyshyna, K. V. (2015). Transformacija pidpryjemstv torgivli do proektno-
orijentovanyh sub’jektiv gospodarjuvannja [Transformation of trade enterprises
into project-oriented business entities]. Naukovyj visnyk Mizhnarodnogo gumani-
tarnogo universytetu — Scientific Bulletin of the International Humanitarian Univer-
sity. (Vol. 13), (pp.139-141). Serija "Ekonomika i menedzhment" [in Ukrainian].

The article submitted to editor’s office on 13.06.2019.

ISSN 1727-9313. BICHMK KHTEYy. 2019. m 4 55




NI OIIPHEMHHALITBO

IT asmuuyvka I'., Ayuwmuna K., bepesin B. Cmpameziunuii nomenyian nionpuemcmea.

Ilocmanoska npoonemu. B ymosax necmabineHocmi 308HiUHBLO20 cepedosua ma
3a20CmMpeHHsi KOHKYpeHYii OyOb-siKe RIONPUEMCME0, WO NpacHe MAmu CUTbHY NO3UYII0 HA
PUHKY, NOBUHHO NPUOLIAMU HANENHCHY Y6acy (POPMYBAHHIO, OlAcHOCMUYI Ma NOOANLUOMY
B00CKOHANCHHIO CIMPAME2IYHO20 NOMEHYIANY Y MeXNcax po3pobku ma peanizayii ceoei cmpa-
meeii po3sumky Ha punky. Boonouac, npoeooauu diacnocmuxy i npulimarouu piuieHHs uooo
PO3GUMKY CIPAMEIYHO20 NOMEHYIany NIONPUEMCMEA, 1020 MeHeddcepu 0ANeKO He 3a8HcoU
YimKO YCBIOOMMIOIOMY, WO AGIAE CODOIO 1020 KOHCMPYKM.

Ananiz ocmannix 0ocnioxcens i nyonikayiii nokazas, wo NONPU HASAEHICMb OKpe-
MUX HAYKOBUX OOPOOOK 3 00CTIONHCEHb CINPAmMEe2iYHO20 NOMEHYIATy NIONPUEMCMG, ACNeKmu, noe’ si-
3aHi 3 NOOYA0B0I0 MA BOOCKOHANEHHAM KOHCIPYKNTY CIPAMeINHO20 NOMEHYIany, sKi 0aioms
3M02Y NIONPUEMCMBY eeKmMUHO Oiamu ma po3eUBAmMUCs, 00 Yb0o20 YACY He PO32TAOANUCA.

Mema Oocniddcentss NOAAE Y BUSHAUEHHI KOHCIPYKIY CIMpameziuHo2o nOmeHyiany,
CHPAMOBAHO20 HA 300e3NeUeHHs NPOSPECUBHO20 PO3BUMKY NIONPUEMCIBA 8 eNOXY YUPposizayii.

Mamepianu ma memoou. Y x00i 00Cniodicenuss GUKOPUCAHO MeMOOU NOPIGHAHMNS,
cucmemamu3zayii, iHOYKyii ma 0e0yKyii, KpUMu4HO20 AHAI3Y, MOMEHMHUX CHOCMEPEICEHD,
MOOen08anHts, ma iH.

Pe3yromamu 0ocnioxncenns. 3anponoHosano esecmiu 00 HAYKOB020 00i2y NOHAMMSL
"koncmpyxm cmpameeiuno2o nomenyiany nionpuemcmaa'. O6IPyHmMoB8ano, wo arbmepHa-
MUGHICMb Y 8UIHAYEHHI KOMNOHEHMI8 KOHCMPYKMY CMpame2iuno2o nomenyiany o6ymos-
JleHa mum, wo cmpamezii NIONPUEMCME HIKOJIU NOGHOI MIpOI0 He 30ieaiompcs, a omoice, I ix
peanizayis yacmo nompeodye HeoOHAKOBUX KOMOIHAYIL PI3HUX MamepianbHuxX ma Hemame-
piansHux axmusig. Ilpezenmosano npoyec yYOOCKOHANEHHS/PO3GUMKY KOHCMPYKIMY cmpane-
2IMHO20 NOMEeHYIANy NIONPUEMCMEA y Uil IMIMayiiuHoi Mooeli, a MmaKoic po3pooieHo
Gopmy 0na eusHayeHHA 3aX00i8 YOOCKOHANEHHA KOMNOHEHM CMpAme2iuHo20 NOMeHYiay
3a yMO8U HeoOXiOHOCMI iHIYianizayii HO8020 HANOBHEHH KOHCIMPYKMY, Wo anpobo8aHa Ha
OOHOMY 3 OIHOYUX MATUX RIONPUEMCIE MOP2IGIIL.

Ob6rpynmosano, wjo yugposisayia npoyedypu 8UOOIMIHIOBAHHS KOHCIPYKIY cmpame-
2IUH020 NOMEHYIATY 3AIeHCHO 8I0 3MIH HA PUHKY ma y cmpamezii nionpuemMcmea Haodacms
MOJCIUBICIL 0OCMAMHBLO WBUOKO 3HAXOOUMU ONMUMANbHI YRPAGNIHCOKI DIUEHHS, WO
OpIEHMYBAMUMY b NIONPUEMCIMEO HA NPOSPECUBHUL PO3BUMOK Y CIMPAMe2iuHill NepcneKmuei.

Bucnoeku. Busnaueno asicnugicms HAABHOCMI AKICHO20 KOHCMPYKMY cmpame2iy-
HO020 nomeHyiany nionpuemMcmea O GUKOHAHHA NOCMAGICHUX CMPAMEIYHUX 3A60aHb.
Cucmemamuzogano deghiniyii nonsmms "cmpameziunuil nomenyian nionpuemcmea'. Ioenmu-
hixosano UMOGIpHI Pi3HOBUOU NOMEHYIANI68 HA OCHOBI 0OPOOKU OAHUX OOCTIONCEHb PI3HUX
HAYKO8Yi8 ma 8UHAYEHO KIIOY08I KOMNOHEHMU CIpame2iyHo20 NOmenyiany nionpuemcme
MOP2i6Ni (MAnUX Ma GelUKUX MOPSOBENbHUX MePedC) 3a pe3yabmamamu 00CIiONCeHb Ha
OTIOYUX NIONPUEMCINBAX MOP2iaTT YKpainu. 3anpononoeano nooiismu KOMHOHEHMU KOHCIMPYKNLY
CmMpameiuH020 NOMEHYIATY NIONPUEMCIBA HA HCOPCMKI Ma M KT 3A1eHCHO 8I0 ix 0006’53-
KOBOCI GKIIOUEHHST 00 KOHCMPYKMY ma peanizayii pisHux cmpameeil.

Knwouoei crosa: ctpateriyHuil MoTeHIial, KOHCTPYKT, Maje TiIMPUEMCTBO TOPTIBII,
KITFOYOB1 KOMIIOHEHTH, KOHKYPEHTHI IIepeBark, pecypcH, KOMIIETEHIIii, TOPTOBEILHUN MMOTEH-
LiaJ, NPOTPECUBHUM PO3BUTOK, LU(pOBIzaLlis.
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