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Introduction. Today, in the context of the
global crisis situation and the martial law of our
country, the issue of considering the functioning
of any field, especially the network of cinemas, is
becoming quite relevant.

Problem. The pandemic has had a significant
impact on the film market around the world,
especially given that the share of content comes
from abroad and film releases over the past year
and a half depend largely on the decisions of
global film studios.

The aim of the article is to study the struc-
tural changes in the market of film distribution
in dynamics and systematize the factors influen-
cing the work of film distributors in late 2021,
early 2022, and propose measures to eliminate
economic losses, to develop recommendations
for further work of film companies based on
SWOT analysis.

Methods. General scientific methods such as
synthesis, comparison and generalization are
used.

Results. Structural changes in the market
of distribution companies in Ukraine have been
studied, the performance of the box office for the
year before the pandemic and during breaks in
film distribution has been analyzed. Factors
influencing the work of film distributors are
considered and measures are taken to eliminate
the consequences of economic losses. Recom-
mendations for further work of film com-panies
based on SWOT analysis have been developed.

Conclusions. Changes in the planned reper-
toire plan, low competitiveness compared to fo-
reign products, postponement of premieres,
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Bcemyn. B ymosax xpusu ma 60€HHO20
cmawy 01a HAWOI KpaiHu akmyansHUMU € nu-
MaHHst QyHKYIOHY8anHst 6YOb-5K0i chepu, y momy
wucni KIHonpoxamy.

Ilpoonema. Ilanoemis cymmeeo eniunyia
Ha pUHOK KIHONPOKAmy y 6CbOMY C8Imi, OCKilb-
KUBHAYHA 4ACMKA KOHMEHMY HA0X00umov 3-3a
KOpOOHY 1 penizu Qinbmie Ynpoooeic 0OCMAaHHIX
nigmopa poxKu 3anexncamsv 30e0i1buioco  8i0
Ppiulents ceimogux KiHocmyoil.

Mema cmammi — docrioumu cmpyKmypHi
3MIHU PUHKY KIHONpOKAmMYy y OuHamiyi ma cuc-
memamu3syeamu (axkmopu naugy Ha pooomy
Kinooucmpu6 romopis y xinyi 2021 — nouamky
2022 pp. ma 3anpononygamu 3axo0u 01s ycy-
HEHHsl HACNIOKI8 eKOHOMIYHUX 30UMKI8, pO3pPo-
bumu pexomeHoayii uwjodo nodanvoi pobomu
Kinoxomnaniu na ocnosi SWOT-ananizy.

Memoou. 3acmocosano maxi 3a2anbHOHAY-
KO8I Memoou, AK CUHMe3, NOPIGHAHHA Mma y3a-
2AaIbHEHHSL.

Pe3ynomamu 0ocnioxcenna. Poszenanymo
CMPYKMYPHI 3MIHU PUHKY KIHOnpOKamy 6 YKpaini
8 YM08AX naHoemii ma 60€HHO20 CMAHY, NPO-
AHANI308aHO NOKA3HUKU OOKC-oicie 3a pik 00
KpU306UxX yMo8 ma nio uac nepeps y KiHO-
npokami. [ocniodceno ¢akmopu 6niugy Ha
pobomy KiHoOucmpub r1omopie ma 3anponoHo-
6AHO 3axX00U OJisl YCYHEHHs HACNHIOKI8 eKOHO-
Miunux 36umxie. Pospobneno pexomenoayii
w000 nodanbuloi pobomu KiHOKOMRAHKIU 8 Kpu-
306ux ymosax Ha ocrogi SWOT-ananizy.

Bucnosku. Cepeo cucmemamuzosanux ¢ax-
mopie 6NAUY HA KOH TOHKMYpPY PUHKY ma po-
60my KiHOOUCmpuUb 1omopiey medxicax Hogoi peatb-
HOCII 8AMNCIUBUMU € 3MIHU Y 3ANJIAHOBAHOMY
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simultaneous rental in cinemas and streaming
platforms, which increases piracy and illegal
activities in the cinema network, reducing the
possibility of selling tickets, the lack of any
premieres are among important systematized

penepmyapromy NIaHi, HU3bKA KOHKYPEHMO-
CHPOMOACHICMb NOPIBHAHO 3 3AKOPOOHHUM NPO-
OYKMOM, NepeHeceHHs Nnpem’€p, OOHOYACHUU
npoxam y KiHomeampax ma Ha CMPIMIH2O8UX
naam@opmax, nocunenHs nipamcvkoi ma nesa-

KOHHOI QisIbHOCMI ceped mepedic Kinomeampis,
SMEHUIEHHS MONCIUBOCNI NPOOA#CY KEUMKIS,
giocymmuicmo 6y0b-aKUx npem’ep.

Buoxpemneno noei mooicnueocmi ma nepc-
neKmueu po36UMKY KIiHOnpokamy 3 Ypaxy-
BAHHAM KPU30BUX YMO8.

factors that influence market conditions and the
work of the film distributor in new reality.

New possibilities and prospects of film dis-
tribution development in view of crisis condi-
tions are highlighted.

Keywords: film companies, movie distri-
butors, cinema industry, marketing strategies,
pandemic, post-quarantine period, crisis condi-
tions, martial law.

Kniowoei cnosa: KIHOKOMIIaHIi, KiHO-
JUCTpUO I0TOpH, KIHOMPOKAaT, MapKeTHHI'OBi
cTpaTerii, TaHIeMis, MiCIIKapaHTHHHUH Iie-
pion, KpU30Bi YMOBHU, BOEHHUH CTaH.
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Introduction. Today, in the context of the global crisis situation and
the martial law of our country, the issue of considering the functioning of any
field, especially the network of cinemas, is becoming quite relevant. The
pandemic has had a significant impact on the market for film companies
around the world, especially given that the share of content comes from
abroad and film releases over the past year and a half depend largely on the
decisions of global film studios. Martial law became an additional difficult
condition for film distribution in Ukraine.

Problem. The study of the behavior of players in the film market in
Ukraine, changes in it and prospects for rehabilitation of the current situation
is relevant and needs research to develop recommendations for further
market development and overcoming the crisis.

Analysis of recent research and publications. Research on the
marketing of film distribution is covered in the works of such domestic
scientists as A. Mazaraki S. Melnichenko A. Okhrimenko [1], S. Nechitaylo,
N. Yudin [2], B. Sheremet [3]. The impact of the pandemic on the economy
in trade is analyzed in the work of O. Dyachenko and O. Goncharenko [4],
in tourism — G. Mykhailichenko and G. Mezentseva [5]. The work of the
insurance market in quarantine was considered by O. Bodnar [6]. The ex-
perience of various sectors of the economy in the new conditions provides an
opportunity for scientific discourse for a comprehensive approach to the
problem of enterprises in the new conditions of today.

The aim of the article is to study the structural changes in the market
of film distribution in the dynamics of late 2021, early 2022, to analyze the
indexes of the box office for the year before the crisis and during breaks in
film distribution, to systematize factors affecting the work of film distributors
and propose measures to eliminate consequences of economic losses, to
develop recommendations for further work of film companies based on
SWOT-analysis.
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Methods. The research in the article is based on the analytical method
of working with data from the box office reports of films of key players in
the Ukrainian film market, statistical data, forecast data and SWOT analysis.
General scientific methods such as synthesis, comparison and generalization
are used.

Results. Today, the market of film distribution and film distributors
of Ukraine, together with the crisis period of the pandemic of the XXI cen-
tury, is significantly influenced by factors of global problems and the
imposition of martial law in the country. Due to the crisis, the distribution
company MMD, which had 10 % of the market the day before, ceased
operations [3]. Instead, "Svoekino" and "Festival Cinema" actively increased
their market share in 2021. As of October 2021, there were the following
main film distributors in Ukraine: Kinomania, B&H, UFD, Volga, Arthouse
Traffic, MMD, Perekit film, Cascade, Svoekino, Festival Cinema. A study of
the terminology offered a definition: a film distributor who acts as an
intermediary between film studios, based on making a profit by distributing
film copies to royalty-based cinemas.

The distributor’s goal is to release the product with the optimal
number of copies for the planned number of viewers. The purpose of
marketing — based on data from situational analysis, to determine the required
number of copies and cinemas [7].

Film distributors in Ukraine cooperate with film studios around the
world. Film studios, in turn, are divided into majors and independent film
studios. Among the film distributors of Ukraine [8—12], there is the following
division by companies: Kinomania— represents Warner Bros and Disney,
UFD — 20th Century Fox, Volga, MMD, "Svoekino", Festival Cinema.
Arthouse Traffic — independent studios, B&H Film Distribution —represents
Paramount, Universal, Sony, clearly presented in the form of a diagram in
Figure 1.
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Figure 1. Market share by box office as of 2021
Source: developed by the author based on [8—12].
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Regarding marketing functions, film distributors are responsible for:
e planning the start date, rental period, approval of pre-premiere
screenings;
e dubbing of films, localization of titles and advertising materials
(at least posters);
o concluding contracts for the rental of films with cinemas, including
the number of screenings per day, the duration of the rental;
« organization of an advertising campaign;
 promotion through cooperation with cinemas: drawing of branded
prizes provided by the studio, organization of gala premieres, meetings with
actors, interaction with critics.
The activities of film distributors are schematically shown in Figure 2.

Adaptation of the
name, dubbing,
development of
posters, date of a
premiere planning

Organization

of a promotional campaign,
film promotion,
cooperation with film

Buyout
of the film
in the studio

critics
List
of duration Organization Receiving royalties
and intensity of the premiere, active from the profits
of release promotional campaign of tickets sold by the
in cinemas during the film release cinema

Figure 2. Film distributor scheme

Source: developed by the author [8—10].

The dynamics of the main performance indicators is expected to be
negative, as in 2019 cinemas were operating normally and the factors
influencing market fluctuations were the same from year to year. In 2020, the
following changes took place:

« for a certain period of time (for 4 months) cinemas did not work at all;

« after the quarantine was eased, the network of cinemas resumed its
work, but with observance of some quarantine restrictions by the Ministry of
Health of Ukraine. Thus, the following security rules have been developed
for all cinemas: mask mode, temperature screening of staff and guests at the
entrance, social distance in the queues, occupancy of the halls is not more
than 50 %;

e during the autumn exacerbation of the virus in 2020, weekend qua-
rantine was introduced for a month;

« most of the premieres from major studios have been postponed to next
year. With the exception of such films as "Tenet", which became the leader
in attendance in the first two months after the hard phase of quarantine,
"Mulan", "After we collided";
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« most of the premier major studios were immediately distributed on the
streaming platforms of these studios, such as Disney +, which became an
additional financial flow for the Western market for filmmakers, but in
Ukraine had a negative impact on cinema fees, because such films are illegal.
However, they appeared in free access on the Internet.

Thus, the number of releases changed by 57 films, the total box office
decreased by 3 times, the number of tickets sold — by 17 million, in more
detail all the indicators in terms of major distributors are presented in
Table 1 [8;9].

Table 1
Box office of distributors in Ukraine for 2019-2020 as of the end of 2021

Distributor Number of releases | Total box office, USD mIin | Number of tickets sold, USD mln

2019 2020 2019 2020 2019 2020
B&H 47 44 65.02 14.1 16.37 3.79
Kinomania 49 44 18.46 10.2 4.8 2.66
Volga Ukraine 33 29 4.64 6.02 1.59 1.57
UFD 51 44 14.15 5.15 3.63 1.43
MMD 35 5 3.63 1.15 1.07 0.34
Arthouse traffic 31 21 0.87 0.47 0.23 0.13
Total 246 187 106.77 37.09 27.69 9.92

Source: systematized by the author for [8; 9].

During the crisis, especially in wartime, film distributors apparently
changed their promotion policies. Advertising budgets for television, radio
and outdoor advertising have decreased. Instead, digital marketing tools are
being used to a greater extent, and cooperation with cinemas is being
strengthened: more than in the pre-crisis period, promotional materials are
being created — photos from filming sites, trailers of various formats and
durations are being prepared so that cinemas can spread their information
through social media in Stories and IGTV, by creating animated posters,
cooperation in targeted advertising, increased control over the display of
trailers before screenings, placement of trailers in the lobby of the cinema on
plasma screens, advertising stands and posters, audio advertising in the
lobby. During the martial law period from February 24 to March 12, 2022,
cinemas and distributors were completely suspended. At the same time, the
Ukrainian film community from the first days expressed its active position
and called on the world’s leading film companies to stop working and cancel
all premieres in the aggressor country.

Such film giants as Disney, Warner Brothers, Sony Pictures showed
solidarity and support for Ukraine and left the Russian market [10]. Today,
cinemas in Lviv have resumed their work in crisis conditions, followed by
cinemas in such cities as Khmelnytskyi, Lutsk, Cherkasy, Dnipro, and Pol-
tava. Film distributors provide the opportunity to re-rent films that pre-
miered before the martial law. Yes, Hollywood blockbusters such as
"Batman", "Morbius" are expected to premiere and the sequel to the
"Fantastic Beasts: The Secret of Dumbledore" franchise, which will help the
industry to begin economic recovery. Also, with the active support
of distributors, Ukrainian cinemas hold charitable film screenings and attract
foreign partners for screenings of Ukrainian films in Poland for temporarily
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displaced Ukrainians [11]. In order to determine further prospects for the
development of the market of film distributors, the forecast state of the
internal and external environment was studied by the method of SWOT-
analysis. At the first stage, the factors of macro- and micro-environment are
identified, which are most important for the activities of all companies and
tend to change, thus creating new opportunities or threats (so-called driving

forces of the industry) (Table 2).

Table 2

Analysis of opportunities and threats by SWOT-analysis

Favorable change Adverse change
Fact Importance, (opportunity) (threat)
actor : e T
points, B. |Probability, ) Probability, )
' P, P B P, Pu B

Change the release date from the studio 10 0.4 4.0 0.6 6.0
Quality content 10 0.8 8.0 0.2 2.0
Collaboration with online platforms 4 0.9 36 01 0.4
on royalty terms
Movies in 4DX, Screen X and IMAX 5 0.7 3.5 0.3 1.5
Piracy 7 0.4 2.8 0.6 4.2
Competition between films in one rental week 4 0.3 1.2 0.7 2.8
Strengthening crisis conditions 9 0.1 0.9 0.9 8.1
Total 24.0 25.0

Source: compiled by the author.

We amend the 7able 3 factors that determine the competitive position
of cinemas in the market (so-called key success factors).

Table 3
Factors determining the competitive position of cinemas in the market
Weight, Usual, g Absolute, )

Factor A; P-A; A P-Ay
The best contractual terms with the cinema 0.4 8 3.2 2 0.8
Simultaneous worldwide distribution of films
o . 0.3 5 1.5 -1 -0.3
in cinemas and streaming platforms
Collaborate with film s_tl_ldlos that have large 03 9 27 1 03
budgets to fund advertising campaigns
Competitive power — 7.4 - +0.8

Source: compiled by the author.

Based on Table -3 form the first matrix of SWOT-analysis, the

indicators are presented in Table 4.

Table 4

The first matrix of SWOT analysis

Opportunities (O)

- Quality content.

- Movies in 4DX, Screen X and IMAX.

- Cooperation with online platforms on royalty
terms

Threats (T)

- Piracy.

- Competition for one rental week.

- Changing the release date of the film studio.
- Strengthening crisis conditions

Strengths (S)

- Contractual terms with a large number of sessions
with cinemas.

- Cooperation with film studios that have large
budgets to finance advertising campaigns

Weaknesses (W)
- Simultaneous worldwide distribution of films
in cinemas and streaming platforms

Source: compiled by the author.
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We combine the opportunities and threats, strengths and weaknesses
of the enterprise in the final matrix of SWOT-analysis (7able 5). The film
distributor market has more threats than opportunities (column T) and more
strengths than weaknesses (line S). At the intersection of the row and column is
the field ST, i.e. the priority strategy ST (strengths-threats, or "maxi-mini")
should be based on strengthening the existing strengths to protect the com-
pany from threats.

Table 5
The final matrix of SWOT-analysis
Opportunities (O) Threats (T)
- Quality content. - Piracy.
- Movies in 4DX, Screen X and - Competition for one rental week.
IMAX. - Changing the release date of the
- Cooperation with online film studio.
platforms on royalty terms - Strengthening crisis conditions
Strengths (S) SO field ST field
- Contractual terms with a large ("Maxi-maxi") ("Maxi-mini")
number of sessions with cinemas. | - Focus on quality content - Strengthen control over piracy.
- Cooperation with film studios | produced by film studios with - Maintaining competitive positions
that have large budgets to a large marketing budget, as well | in one rental week due to the large
finance advertising campaigns as in exclusive cinema technologies. number of sessions under contrac-
- Concluding contracts with film tual obligations with cinemas.
distributors on favorable terms - Use a future release date change
and granting royalties on the basis | to continue an active advertising
of royalties in online cinemas campaign
Weaknesses (W) WO field WT field
- Simultaneous worldwide ("Mini-maxi") ("Mini-mini")
distribution of films in cinemas - Joining the world’s streaming - Stopping the market.
and streaming platforms rental through cooperation with - Distribution of content on the
Ukrainian online cinemas Internet

Source: compiled by the author.

Therefore, based on the results of the SWOT analysis, the following
recommendations for the work of film companies in times of crisis can be
offered:

« strengthening control over pirated content;

 maintaining competition for one rental week due to the large number
of sessions under contractual obligations with cinemas;

o use a future release date change to continue an active advertising
campaign.

The Ukrainian film market has changed with the beginning of the
pandemic and the imposition of martial law in the country, where among the
systematized factors influencing market conditions and the work of film
distributors within the new reality are important aspects of the planned
repertoire, low competitiveness with foreign product, postponement of
premieres, simultaneous rental in cinemas and streaming platforms, increa-
sing piracy and illegal activities among the network of cinemas, reducing the
possibility of selling tickets due to crises that regulate the work of cinemas,
the absence of any premiers.

Conclusions.Thus, it is necessary to highlight new opportunities and
prospects for the development of film distribution. So, first of all, distributors
should focus on potentially high-quality content produced by film studios
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with a large marketing budget, increase the success rate of collaboration with
other film studios, constantly monitor and refine the repertoire, focus on
certain genres and famous actors. Secondly, consider choosing repertoire of
films made in exclusive cinema technologies, as spectacular and more
technological films shot on IMAX-enabled cameras are usually in greater
demand among viewers. Thirdly, film distributors should consider entering
into contracts on favorable terms and granting royalties on the basis of
royalties in online cinemas, which will attract those potential viewers who
are not ready to visit cinemas under the new conditions. Fourthly, the
schedule of sessions in each cinema depends on the willingness of the cinema
to cooperate, take into account the hours of attendance, adapted to the
consumer, and therefore a loyal approach and control of professional
bookkeepers who manage cinematographers to create more favorable
contract terms remains relevant. Lastly, the search for opportunities to obtain
support for the implementation of certain stages of production (creation) of
the film product from international partners, associations and government
support.

Prospects for further research are to study the behavior of film market
players in Ukraine, changes in it and prospects for rehabilitation of the
current situation, development of recommendations for further market deve-
lopment and overcoming the crisis.
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