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ACCOMMODATION FACILITIES
FOR MIGRANTS: POLISH
EXPERIENCE

The social properties of the hotel business
are objectively determined by the course of
phenomena and processes that reflect, on the
one hand, the relevance of the increase in the
economic activity of the social component, which
is focused on the social needs of the consumer,
and on the other hand, the strengthening of the
importance of the social factor in the conditions
of humanitarian crises. The trigger that led to
the growth of the social function of the hotel
business was the full-scale invasion of Russian
troops into Ukraine, which caused a wave of
migration of the Ukrainian population. In these
conditions, the Polish hotel business implemented
the function of social responsibility towards
Ukrainian refugees, offering temporary shelter and
organizing needs. The research aim of this paper is
to analyze the role of hotels in the direction
of Ukrainian refugees support during 2022.
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3ACOEM PO3MIUEHHA
MITPAHTIB:
JOCBIJO IIOJIBUI

Couyianvui eracmusocmi 2omenvbHo2o OizHecy
00 '€KMUBHO 0OYMOBTIOIOMbCS nepedicom  s6uly
ma npoyecis, AKi 8i0obpadicaroms, 3 00H020 OOKY,
aKMyanbHiCMb — HAPOCMAHHA 8 eKOHOMIYHIL
OBLILHOCMI  COYIANbHOI  CKIA0060I, WO OpIcH-
Moeana HA CoOYianbHi nOMpedu Cnodcueaud, a 3
IHWO20 — NOCUNEHHA 3HAYYWOCMI COYIATbHO20
YUHHUKA 8 YMO8AX 2yManimaprux kpu3. Tpuzepom,
SKULL 3YMOGUE 3DOCMAHHSL COYIANbHOT QyHKYIT
20menvHo2o Oi3Hecy Cmano NOGHOMACUIMAOHe
6MOPSHEHHsl POCILICLKUX BICbK 6 YKpainy, wo
CHPUYUHUIO XBUTIO Micpayii YKpaiHCbKO20 Hace-
JIeHHs. Y yux yMoeax nobCbKuil 20menbHutl Oi3Hec
peanizyeas QyHyito coyianbHoi 8ionoeioarbHocmi
w000 YKPAIHCOKUX OIdCeHYIs, NPONOHYIOUU UM-
4ACoBULL NPUXUCIOK MA OP2AHI3aYit0 3A00601eHHS
nompeb. Memoio cmammi € 0ocniodicents 0coo-
Jameocmeti  CoyianbHoi NIOMPUMKU  VKPATHCOKUX
Oidrcenyie comenvrum 6isnecom Ilonviyi 8 ymosax
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General scientific and special methods of
cognition were applied: abstract-logical and
comparison; analysis and synthesis, analogies,
questionnaires; theoretical generalization and
formulation of conclusions. The obtained results
of the research on the peculiarities of providing
temporary accommodation and food services to
refugees indicate that the satisfaction of their
primary needs intensified the determination of
the importance of the social functions of the
hotel business in the conditions of humanitarian
crises. It has been proven that it is expedient to
include informational and social services
(assistance in employment) in the structure of
hotel services. It has been established that the
needs and expectations of refugees will require
the hotel business to develop a certain algorithm
of actions to attract external funding, which is a
factor in ensuring (growth) of revenue and the
ability of hotels to increase the amount of
support to refugees without reducing key
indicators of economic activity. The relevance of
the topic of gender is confirmed by the coverage
of the issue of providing guarantees to the hotel
business by the United Nations Refugee Agency
in order to create proper conditions for refugees
in the conditions of military conflicts. Support
for migrants is, on the one hand, "search for
sources of funding" and, on the other, "assis-
tance in the integration process.” The article
describes the areas of support offered by hotels
to refugees seeking temporary shelter in Poland.
Taking into account the experience of the social
activities of Polish hotels will allow to increase
the level of social responsibility of national hotel
chains, gives them the opportunity to be involved
in the decision-making process that will restore
the hotel business in Ukraine.

Keywords: hotel business, social support,
social responsibility, funding, revenue, integra-
tion process.

JEL Classification: A13, F35, M14.

Introduction

gitiHu.  3acmocosano  3a2anbHOHAYKOGI  mda
cneyianvbHi  Memoou  Ni3HAHHA:  AOCMPAKMHO-
JI02iUHUL, NOPIGHAHHA, AHANI3ZY | cuHmesy, aHa-
JI02ii, GHKeMYBAHHS, MeOpemuiHO20 Y3a2anbHeHHs.
i popmymosanns eucroskie. Ompumari pe3yib-
mamu  QOCHONCEeHHs. W00  0cobnusocmel
HAOQHHSL ROCTY2 MUMHACOB020 POMIUEHHS Ma
XapuyeauHs OIdiCeHYsAM 6KA3YIOMb, WO 3a0060-
JIEHHsL IXHIX nepuioyepeosux nomped akmuegizyeano
BUBHAYEHHS  8ACOMOCHI  COYIANbHUX — (DYHKYIL
20MenbHO20 DI3HECY 8 YMOBAX 2YMAHIMAPHUX KPU3.
Losedeno, wo y cmpykmypy comenbHux nociuye
OOYLIbHUM €  OONYYEHHHsT MAKux 6uois, sk
iH(hopmayiini ma coyianvhi (Oonomoza y
npayesiawmysanni). Bemanoeneno, wo nom-
pedu ma oyiKy8amHs OidCEHYI8 BUMALATNUMYMb
8I0 2omenbHo20 OI3HeCy pO3POONEHHS NeBHO2O
anzopummy Oiti w000 3ANYHEHHS 308HIUHLOZO
Qinancysanms, AKe € UYUHHUKOM 3a0e3nedeHHs.
(3pocmanHa)  00X00i8 ma  CHPOMONCHOCHI
ecomenig 30inbuily8amu o6caeu 0onomozu OidceH-
yam 0e3 3MeHUleHHA KIIOY08UX HOKA3HUKIG
2ocnodapcokoi  OisnbHocmi.  AkmyansHicmo
memMamuxy cmammi niOmeepoicena UCBIN.IeH-
HAM npobreMamuky 3abe3nedenus 2apanmii
eomenvHoMy OizHecy 3 6oky Aeenmcemeéa OOH y
cnpaeax — Oidicenyie 3 Memoio  CMBOPEHHS!
HANeJCHUX yMo8 O/ OIdceHYi8 3a BICbKOGUX
Kougrikmie. Iliompumxa miepanmie — ye, 3
00HO020 OOKY, "noutyk Oxcepen ¢inancyseannsn”, a
3 iHWo20 "donomoea 6 inmespayitiHomy
npoyeci”. JlocniodcenHs pO3KpUBAe HANPAMKU
niompumKku, AKi comeni NPONOHY8ANU VKDAiH-
CbKUM  OIdCEHYAM )y NOULYKAX MUMYACOBO20
npumynxky 6 Ilonvwi. Bpaxysanus doceioy coyi-
anbHOI OISLIbHOCMI NONLCLKUX 2omeiell 00360-
qums  RIOSUWUMU  DI6EHb  COYIABHOL GION0GI-
0abHOCMI HAYIOHALHUX 20METLHUX MEPEIC.

Knwuoei croea: roreiapHuii Oi3HeC, COLI-
abHa TIATPUMKA, COIIaJbHA BiATOBIIATBHICTD,
(hiHaHCyBaHHsI, TOXO/IU, TIPOLIEC IHTErPALLi..

Since the beginning of Russia’s full-scale invasion of Ukraine on
February 24, 2022, hundreds of thousands of civilians have been forced to
flee their homes and seek safety due to the threat of constant bombing,
destruction, and life-threatening war-related threats. A significant movement
of military migrants left the borders of Ukraine. Many countries in Europe
are actively trying to offer shelter and help for the urgent needs of those who
have left their homes. The social properties of the hotel business are
objectively determined by the course of phenomena and processes that
reflect, on the one hand, the relevance of the increase in the economic activity
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of the social component, which is focused on the social needs of the
consumer, and on the other hand, the strengthening of the importance of the
social factor in the conditions of humanitarian crises. The trigger that led to
the growth of the social function of the hotel business was the full-scale
invasion of Russian troops into Ukraine, which caused a wave of Ukrainian
population migration. In these conditions, the Polish hotel business
implemented the function of social responsibility towards Ukrainian
refugees, offering temporary shelter and organizing needs. The study of the
experience of the social activities of the Polish hotel business is relevant in
view of the nature of Russia’s war against Ukraine, which determines the
need for the implementation of social functions by domestic hotels in
conditions of humanitarian crises.

The United Nations Refugee Agency (UNHCR) estimates that
around 103 million people are forcibly displaced worldwide. The number
of refugees from Ukraine registered for temporary protection or similar
national protection schemes in Europe is 4 004 895 (UNHCR, n. d.).
According to UNHCR 69% of refugees and other people in need of
international protection lived in countries neighbouring their countries
of origin. Poland is playing the most important role among the countries
receiving war refugees from Ukraine, with around 3.5 million persons who
arrived in Poland between 24 February and mid-May 2022 (Duszczyk and
Kaczmarczyk, 2022). Now the official number of refugees from Ukraine in
Poland is 993 755. The year of the war intensified the problems associated
with forced migration, in particular the definition of competences in the
labor market (Duszczyk et al, 2023). Hotels play a big role in housing
refugees and people fleeing war. In addition, the Polish government
provided Ukrainian refugees with access to the labor market and social
benefits that were previously unavailable to most migrant workers. Many
of them are ready to work in the field of hospitality (European Commission,
2022). According to the experience and needs of refugees, this study will
demonstrate the vision of the directions of their support by Polish hotels.
It is important to determine sources of funding and develop rules for the
interaction of Polish hotels and Ukrainian refugees.

The aim of the article is to justify the social role of the Polish hotel
business in supporting Ukraine during war. To achieve the set aim, the
following tasks must be completed: research pecularities of migration
processes and conditions for refugees in hotels; discover the pecularities of
services offered for Ukrainian refugees in Polish hotels; research the
structure of provision free or reduced-price accommodation and meals for
Ukrainian refugees in Poland in 2022.

Regarding the realization of the set aim, a hypothesis was formulated
that experience of the social activities of the Polish hotel business is relevant
in view of the nature of Russia’s war against Ukraine, which determines the
need for the implementation of social functions by domestic hotels in
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conditions of a humanitarian crisis. In the conditions of military conflicts,
one of the urgent problems, facing any business entity, is the determination
of the prerequisites for the implementation of social functions to overcome
the consequences of military actions on the civilian population, which is
actively analyzed in discourses on the performance of social functions by
business.

To test the hypothesis, the following general scientific and special
research methods were applied: survey methodology (data collection from a
diverse sample), abstract-logical analysis and comparison (migration processes
and refugee needs identification); logical generalization (formulation
conclusions from the conducted research).

In the main part of the article, the expediency of studying the
experience of Polish hotels that scaled the process of providing services to
Ukrainian refugees in 2022 is actualized, the studying the peculiarities of the
organization of the process of providing services to refugees is provided. The
sources of covering costs, which creates a praxeological basis for the further
development of the concept of social responsibility of the hotel business, are
determined.

1. Pecularities of migration processes and conditions for refugees
in hotels

History remembers various types of migration flows of the past and
present centuries associated with crisis phenomena and processes. Namely,
in Europe, immediate post-war resettlement migration, mass migration of
"workers", a phase of economic restructuring and family reunification,
asylum seekers and illegal migration were observed (King, 2019).

Other sources discuss "Circular migration" from Ukraine based on the
"temporary migration". For example, Fihel et al (2012) provides that labour
immigration and foreign employment in Poland have been increasing
constantly over years.

A separate challenge for the labor market regarding the outflow/inflow
of migrants was the pandemic Covid 19, during which problems arose related
to labor migration management and the latest legislation regulating the
employment of migrants (Matusz and Aivaliotou, 2020).

In mid-March 2022, Poland introduced a special law that allowed
refugees from Ukraine apply for a newly created legal status valid for
18 months after arrival (with possibility of extension). After receiving this
status, refugees had the right to learn the Polish language, receive social
assistance, and legal employment in Poland. Of the 2 million refugees who
arrived by April, 1 million applied for special status. Other refugees have
either migrated to other EU countries countries or chose not to apply for
status because they were considering early return to Ukraine (Gromadzki and
Lewandowski, 2023).
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According to the Act on Assistance to Citizens of Ukraine in
Connection with the Armed Conflict on the Territory of Ukraine it was
established the right of co-financing of the costs of stay and meals in
collective accommodation centres by Ukrainian citizens. Temporary shelter
programs financed by international charitable organizations, private
companies and directly by hotels were opened throughout Poland. Refugees
from Ukraine got access to free housing in Poland.

Migration processes, a challenge for the Europe of the future, unite
the interests of solidarity and the fight against economic recession and
unemployment of all kinds. Tourism and hospitality is a determinant of
economic development and participation, as well as a necessary condition for
access to the labor market and social benefits, as well as the opportunity to
work and participate fully, freely and autonomously in the life of the
community. According to (Mazaraki, A. et al., 2018) the main problems and
challenges that need to be addressed to develop a national tourism system are
forming strategic development priorities for the tourism sector.

However, in Ukraine since February 24, national surveys have shown
a constant number of people willing to work in hotels, about 10% of
internally displaced persons (IDPs).

The economic capabilities of the hotel and the region played a decisive
role in making decisions regarding the accommodation of refugees.
Regionally, the ratio of the number of refugees to the population is influenced
by the following factors, namely: unemployment rate, income per capita
(proportionate personal income tax (PIT)), social networks, availability of
hotel rooms (Gromadzki and Lewandowski, 2023).

Hotels are not just a place for temporary accommodation and food for
refugees from Ukraine. The need to obtain information and find places for
refugees to stay longer creates new situations and gives rise to new challenges
for hotels in their operational activities. One of them is the need to find data
on sources of funding and opportunities to support people who are forced to
leave their homes and seek temporary protection, while using opportunities
for communication and providing information in the Ukrainian language.
This peculiar and different from other operational processes in the hotel
direction of activity (or, speaking more broadly, social focus on support and
assistance) becomes the modern reality of the development of
entrepreneurship in a turbulent environment (Skokic et al., 2016).

This trend can also be seen in many i global hotel organization for
employing migrant labor, including Hilton, Accor, Radisson (Zheleznyak,
2017), as well as some national Arche chain. However, there are no wider
studies in the field of determining the sources of funding and directions of
support for refugees in Poland, so the definition of the structure of support
and assistance is considered worthy of careful analysis. Such a research need
1s especially important in the context of discussions about the need to
integrate Ukrainian refugees into public life in Poland.

ISSN 2786-7978; eISSN 2786-7986. SCIENTIA FRUCTUOSA. 2024. No 1 147



ENTERPRISE

The aim of the research is to identify the mechanisms that lead to the
establishment of a new social and collaborative strategy, looking at the
decisions, information and actions required to carry out the contracting
process, turning it into a real strategic plan, to identify the mechanisms that
lead to the creation of a cooperation strategy that allows to implement the
social function of business, provides formalisation of managerial decisions
and actions necessary for the process of concluding social contracts, turning
them into a real plan. The basis of research is general scientific methods
of cognition: theoretical generalization, comparative analysis and synthesis
for processing factual information, induction and deduction. The materials of
the research and its results are illustrated by structural and logical diagrams.

2. Pecularities of services for Ukrainian refugees in Polish hotels

It will question the impact of defining the roles and responsibilities of the
different players involved — particularly by using inclusion and weighing
proactivity, innovation and collaboration, and establishing effective mechanisms
that can be observed and interact with economic or locational difficulties. The
survey was conducted on 100 hotels using the CAWI method (computer assisted
web interview). The survey was conducted between April and May 2023, and
focuses on the period from 24 February to the end of 2022, as it is covered by the
available data from the hotel reports we use. Approximately 300 hotels were
invited to participate in the survey, of which 100 replied to the questionnaire. The
questions were most often answered by people employed as managers in the hotel.
Hotels from every voivodship took part in the survey sample. Three-star hotels
participated most frequently in the survey, and the average number of rooms in
the surveyed hotel was 41. It should be noted that the hotels participating in the
survey were unwilling to provide information about them, and a lot of missing
data was identified in the hotel metrics.

Hotels from every voivodship took part in the survey sample. The
numbers of hotels from the different voivodeships of Poland are presented in
Figure 1. As a result of the analysis of a priori information regarding the
answers by chosen cohort to the questionnaire items, 6 incomplete answers
were identified, accordingly reducing the number of questionnaires (N = 94).

The average occupancy rate of the hotels surveyed was 61% in 2022.
Of the total guests, refugees from Ukraine accounted for an average of nearly
23% of the number of people staying in the hotel in 2022. As the research
shows, the increase in the number of visitors from the Ukraine in 2022 also
affected prestigious, historic hotels (Sala, 2022). Poland’s hospitality
industry reported an increase in guest numbers to a level comparable to pre-
pandemic 2019, but at the same time experienced a decrease in foreign guest
interest due to the ongoing war in Ukraine (Rynek hoteli i condohoteli w
Polsce, 2023).
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Pomerania
Voivodship

Warmia-Masuria
Voivodship

West Pomerania
Voivodship

O

Podlaskie
Voivodship

Masovia
Voivodship

Greater Poland
Voivodship

Lubusz
Voivodship

todzkie
Voivodship

Lublin
Voivodship

Lower Silesia
Voivodship

Opolskie
Voivodship

Subcarpathia
Voivodship

Lesser Poland
Voivodship

Figure 1. Number of hotels surveyed in each Polish voivodship

Source: compiled by the authors based on on survey results.

The majority of hotels surveyed declared that the outbreak of the war
did not have a negative impact on hotel occupancy, probably from an increase
in hotel occupancy due to the end of the pandemic. Thousands of Ukrainian

refugees were housed in hotels in Poland. The structure of hotel guests in
Polish hotels is illustrated in Figure 2.

Ukrainian
refugees
23%

OtHer guests
T7%

Figure 2. Percentage of Ukrainian refugees in the total number of hotel guests in
Poland in 2022

Source: compiled by the authors based on on survey results.
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Among the hotels participating in the survey, only 13% declared that
they did not provide support to refugees from Ukraine. The vast majority of
hotels — 87% — declared various types of support.

The number of refugees in hotels was generally higher in Western than
in Eastern Poland. In the largest cities, such as Warsaw, Krakow, Wroclaw
and Gdansk, the number of hotels that supported Ukrainian refugees is
greater, which is due to the capabilities of large chain hotels. The average
length of stay of Ukrainian refugees in hotels for free or at reduced rates is
about 5 days in hotels along the coast of the Baltic Sea and the southern and
western borders of Poland, due to further migration to other countries.

The survey examines the spatial distribution of hotels supporting
Ukrainian refugees, the sources of funding that determine their decision to
provide free or reduced accommodation and meals, employment in the hotel,
and finally, the consequences of changing orientations and strategies of
Polish hotels.

In times of a turbulent environment, when there are risks of losses for
hotels, it is necessary to look for sources of funding for social projects that
are based on the possibilities of creating a positive image and reputation, to
choose new communication channels aimed at a radically new segment of
visitors, cross-cultural and charitable activities, at the same time while
maintaining high standards of hotel services.

The hotel business is directly related to investments, but with the
beginning of hostilities on the territory of Ukraine, the majority investment
projects from both investors and banks had to be frozen. Corporate social
responsibility has become a priority (Farmaki, 2019). Among the
stakeholders involved in the financing of refugee accommodation are
international charitable foundations and organizations, which, in turn,
determine the orientation of hotels towards the realization of a social
function, while the influence of stakeholders, largely formed by the
interdependent, multifaceted nature of the provision of services, determines
the implementation of new strategies for supporting refugees. However, from
the point of view of investments, foreign investors who wanted to enter
the hotel market of Poland have suspended their activities and are watching
the further development of events.

An example of a hotel’s strategy change to a socially oriented one is
a self-organized housing project for homeless refugees in the center of
Athens, known as the City Plaza Refugee Accommodation Center. The City
Plaza Hotel, as a practical alternative to a classic hotel, is an example of
autonomous solidarity on a local scale. According to Agustin et al. (2019)
hotel accommodation cannot be seen as a single solution to the "refugee
crisis", but as a micro example of how solidarity work can provide
alternatives and a "utopia" of how the crisis can be managed.
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In Poland, large international and national hotel chains have launched
assistance services for refugees from Ukraine under martial law. Information
and assistance was provided both to individual refugees and to companies
looking for a place for the families of employees, to crisis teams created by
voivodeship administrations, to foundations and societies that help the needy.

Hotel teams of major international brands directed their efforts to
support Ukrainian refugees. In particular, Hilton, Hayatt, Radisson provided
shelter for a period of 5 days and accepted migrants from Ukraine. The
structure of the guests was dominated primarily by female migrants with
children, who either temporarily lived in accommodation facilities, and then
returned home, found permanent housing in a new city for themselves, or
moved further afield.

In addition to the standard range of services, hotels support Ukrainian
refugees in their adaptation in Poland. In cooperation with other
organisations and volunteers, the hotels provide free adaptation programmes
such as Polish language courses, qualified vocational training, animation for
children and necessary psychological assistance. Information support
consists of support and control of formalities related to legalisation of stay,
benefits, access to education and other issues.

Despite the fact that the main purpose of hotels is to generate income
(Helmold, 2020), today, finding sources to finance social projects is
becoming an increasing problem, mostly caused by the large number of
refugees who need free accommodation and food (Schmelter, 2019). Most
research on this issue highlights several different approaches to finding
sources of funding. Among them are financing from large international
charitable organizations, reimbursement of expenses under government
programs, and assistance from private entrepreneurs. The most widespread
type of sources for financing social projects related to refugees are those that
accumulate funds from charitable funds in partnership with large
international organizations (Mayblin and James, 2019).

An exemplary model as a welcoming nation to refugees was developed
in the United States of America, which was later destroyed by the Trump
administration (Mathema and Carratala, 2020). This follows a simple principle:
"Trump administration dramatically reduced the apparatus of resettlement
of refugees both inside the country and abroad" (La Corte, 2019).

In Turkey, it was found that the driving force behind the formation of
refugee policy is an instrumental interest in maintaining political power,
rather than humanitarian concerns (Mccarthy, 2021).

Analysing the provision of free or reduced-price accommodation and
meals for Ukrainian refugees in Poland we illustrate the structure of hotels
that provided support to refugees in 2022. It was prepared based on the
analysis of primary and secondary data — publicly available information
contained on hospitalitysupport.org, supplemented by the results of a survey
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of hotel managers in Poland conducted by the authors of the article from 30
April to 30 May 2023. The results of the study showed that 28% of hotels in
Poland have provided free accommodation to Ukrainian refugees since the
start of the full-scale invasion of Ukraine. In March 2022, global hoteliers
joined in to help internally displaced persons from Ukraine who needed a
short-term stop and rest. Hilton, Le Meredien, Hyatt, Kempinski, Radisson
and other hotel chains provided free rooms in their hotels for Ukrainians
forced to flee the country.

Management and employees of Polish hotels were sent a questionnaire
asking them to participate in the study. Data collection was carried out in
2023; the electronic questionnaire was distributed via e-mail or completed by
conducting a personal or telephone survey. Respondents were guaranteed full
confidentiality. Studies show that hotels in Poland are actively involved in
the process of supporting Ukrainian refugees, which mainly consists in
providing free or reduced-price accommodation and food services,
informational assistance and employment. First, questions were included to
select hotels that housed and fed Ukrainian refugees free of charge. Then
hotels that provided services at reduced prices. Thirdly, the volumes and
sources of funding provided to hotels to cover expenses incurred in
connection with the provision of support were determined. The survey mostly
contained closed questions to get a larger number of responses. Hotel
responses were used as the dependent variables of interest for this study.

3. Provision of free or reduced-price accommodation and meals
for Ukrainian refugees in Poland

The analysis of the structure of services provided by hotels that
supported Ukrainian refugees was mainly descriptive, with reference to the
volume of this support, sources of funding or compensation. This was due to
the potential risk that an overly quantitative approach would not capture the
social strategy and areas of support offered by hotels, which cannot be
measured by quantitative indicators. Another limitation is that the demand
for hotel services is constantly changing in terms of functional and targeted
purpose, which corresponds to the location and duration of service provision.
Therefore, it is difficult to record statistics on the stay of Ukrainian refugees
in hotels, the number of which often changes. Thus, all the numbers look
completely different in a few months. Therefore, the above figures were
taken for the period from 24 February to 31 December 2022. Figure 3 shows
the percentage of hotels offering free accommodation to refugees from
Ukraine. In Poland 38% Ukrainian refugees in 2022 free accommodation in
hotels, and 79% hotels, received compensation of costs providing
accommodation and meals.
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40 —

30 —— ————

20 —— ———
0

Average number of Ukrainian refugees in ~ The average length of stay of Ukrainian
the hotels offering free accommodation,  refugees in the hotels in Poland 2022, days
person

Figure 3. Percentage of hotels offering free accommodation
to refugees from Ukraine

Source: compiled by the authors based on on survey results.

The research described in this section is based on the responses
provided by the hotels, namely: number of hotels offering free
accommodation and meals to refugees from Ukraine, number of hotels
offering reduced price accommodation and meals to refugees from Ukraine,
the amount of support that was compensated/subsidised by another entity to
the hotel. It is worth noting that 38% of the hotels that took part in the survey
provided such support free of charge, while the costs of providing
accommodation and meals were mostly compensated by 79%. Hotels in
Poland for Ukrainian refugees mainly provided accommodation and food
support, but some of them were limited to informational support only.
Regarding the localization of hotels and areas of support, two main trends
were observed. The first group of hotels, namely five- and four-star hotels,
located in large cities offered programs for short-term stay of refugees and
the provision of services related to it with all the necessary areas of support.
The number of hotels of this group and the average length of Ukrainian
refugees stay indicates that accommodation in large hotels is of a short-term
nature. It is used as a temporary shelter for a while until the refugees find
housing for a longer period or go on to another region or country. Large
hotels, within the framework of the social responsibility policy, had the
opportunity to provide a comprehensive service to refugees, including family
members of hotel employees, without seeking sources of external funding.
Gradually, towards the end of 2022, programs of free accommodation of
refugees began to be replaced by accommodation at reduced prices. The flow
of refugees gradually decreased until the end of 2022, the system of their
support by hotels was improved, new sources of financing were found, but
hotels, realizing the importance of integrating refugees into Polish society,
found the possibility of their employment. The second group of hotels are
two- and three-star hotels and hostels located in small towns that provided
services for longer accommodation of Ukrainian refugees for up to 120 days
with simultaneous compensation from local and state budgets.
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The ratio of the average number of Ukrainian refugees and the
duration of their free accommodation and meals in hotels in Poland in
2022 is shown in Figure 4. The demand for free accommodation and meals
since the beginning of the full-scale invasion significantly exceeded the
capacity of hotels. However, it is worth noting that most hotels received
external financing, which allowed to provide services in a larger volume and
for a longer period. The average number of Ukrainian refugees used free
accommodation in 2022 was 37 people per hotel.
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Figure 4. Average number of Ukrainian refugees in the hotels offering free
accommodation and their length of stay in 2022

Source: compiled by the authors based on on survey results.

The average length of stay of Ukrainian refugees in hotels of 79 days
1s directly related to the 40+ compensation program, which provides support
for hotel owners and reimbursement of expenses for a period of 120 days.
Depending on the sources of funding, hotels made decisions either to
accommodate refugees or to find employment opportunities with partial
compensation for staying in the hotel. More than 50% of the hotels that
participated in the study employed Ukrainian refugees.

Conclusions

The increase in hotel occupancy in 2022 occurred in particular due to
the accommodation of refugees from Ukraine in hotels. According to the
study, out of the total number of guests, refugees from Ukraine accounted for
almost 23% of the number of people who stayed at the hotel in 2022. As the
study shows, the growth in the number of visitors from Ukraine in 2022 also
affected prestigious historical hotels. Most of the hotels surveyed said that
the start of the war did not have a negative impact on hotel occupancy,
probably due to an increase in hotel occupancy due to the end of the
pandemic. It was found that the length of stay of war migrants in hotels in
Poland was generally higher in Western Poland than in Eastern Poland. The
number of hotels that provided support to Ukrainian refugees is higher in
the largest cities, such as Warsaw, Krakow, Wroctaw and Gdansk, due to the
capacity of large networks. The average length of stay of Ukrainian refugees
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in hotels for free or at discounted rates is about 5 days in hotels on the Baltic
Sea coast and the southern and western borders of Poland due to subsequent
migration to other countries. Chain hotels of major international brands
played a significant role in sheltering Ukrainians fleeing the war in 2022. The
programs developed by them were aimed at temporary support of Ukrainian
refugees in Poland. In particular, Hilton, Hayatt, Radisson provided shelter
for five days and accepted migrants from Ukraine.

The study of cases of Polish hotels regarding their performance of
social functions proved that social responsibility is a multifaceted process,
which is considered as a source of resources for social investments. In
difficult conditions, the hotel business acquires completely new qualities and
functions, thanks to which the public perception of the hotel business is
transformed through the prism of social partnership. Taking into account the
experience of the social activities of Polish hotels will allow to increase
the level of social responsibility of national hotel chains, gives them the
opportunity to be involved in the decision-making process that will restore
the hotel business in Ukraine.
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