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MANAGEMENT REPORTING
OF PHARMACEUTICAL
ENTERPRISES

The pharmaceutical industry has been repea-
tedly identified by the government of the state in
the direction of the production of medicines as a
priority branch of the economy, because it
largely determines the national and defense
security of the country, as a result, it acts as a
special segment of the market regulated by the
state. The accounting of pharmaceutical enter-
prises has several features compared to other
accounting types of activity. Consequently, there
is a need for a detailed study of accounting and
reporting organisations in pharmaceutical acti-
vities to fulfil the accounting purpose. There is a
need to order management reporting, which will
allow optimising the functioning system so as not
only to satisfy the population’s needs but also to
increase the enterprises’ profit. The aim of the
article is to highlight the principles and appro-
aches to the formation of management reporting
of a pharmaceutical enterprise, to determine the
forms, elements and format of its presentation.
During the research, general scientific and spe-
cial methods were used, in particular: dialec-
tical method, systematic approach modeling and
methods. The paper substantiates the theoretical
principles of improving the accounting reporting
of pharmaceutical enterprises. Management re-
ports on the provision and sale of medicines are
proposed. Ways to improve the reporting orga-
nisation at the pharmaceutical enterprise are
considered. Measures to enhance information
support at pharmaceutical enterprises are offe-
red. With the transition to new economic mana-
gement forms, increasingly high requirements
are placed on reporting. The objectivity, relia-
bility and timeliness of primary financial reporting
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YIIPABJITHCBEKA 3BITHICTB
$APMAINIEBTUYHUX
NIONPUEMCTB

DapmayesmuiHa NPOMUCIOBICIb 3 HANPAM-
KOM 8UpPOOHUYMEA NIKAPCLKUX 3AC00i8 HEOOHO-
PA3080 3A3HAYANACS YPAOOM 0epiHcasu K npio-
PUMENHA 2aTTY3b eKOHOMIKU, a0Jice 3HAYHOIO MIPOIO
BU3HAYAE HAYIOHAILHY UL 0OOPOHHY Oe3NneKy KpaiHu,
BIOMAK, € 0COOIUBUM CE2MEHMOM PUHKY, WO pecy-
moemucs oepaicasoro. OOk hapmayesmuynux
nionpueMcme Mae pso 0coOausocmei, momy
BUHUKAE nompedba 8 0emaibHOMY O0CHIOHCEHHI
NUMAanHsL op2anizayii 0yxearmepcbkozo 0OJiKy
ma 3eimHocmi y gapmayesmuunii OiaibHOCMI
O/ BUKOHAHHA Memu 0yXeanimepcvKo2o 00iKY.
CKnadanHs ynpaeuiHcoKol 36imHOCMI cnpusimume
onmumizayii cucmemu (OYHKYIOHY6AHH MAK,
wob He e 3a00680TbHUMU NOMPEOU HACENeHHS,
a Ui NpuMHOMNCUMU NPUOYMOK RNIONPUEMCMEA.
Memoro cmammi € ucgimienHs npuHyunie ma
nioxodig 00 opMy8aHHs YNPABNIHCLKOI 36im-
HOCMI papmayesmuyHo2o NIONPUEMCMBA, GU3HA-
uennst hopm, eemenmie ma popmamy it HOOAHHsL.
1Tio uac Odocnidacenns UKOPUCMAHO 302AbHO-
HAYKOGi ma cheyianbHi Memoou, 30Kkpema: Oianex-
muyHUl, cucmemHul ma mooentogants. O6rpyH-
MOBAHO MeopemuyHi 3acadu B00CKOHANEHHS
0011iK06020 3aDe3neueHHst 36Imysants apmayes-
TUYHUX NIONPUEMCING. 3aNPONOHOBAHO YIPABTIHCHKE
36iMU NOCMAYAHHA Ma peanizayii JTIKaApCbKux
3aco0i6. Po3ensinymo unsaxu 600CKOHANEHHS opea-
Hizayil 36ImysanHs HA apmayesmuyHomy nio-
NPUEMCMEI. 3anponoHo8aHo 3axoou 3 YOOCKOHA-
JIeHHs1 IHQOpMayiino2o 3abe3neuents Ha gapma-
yeemuynux nionpuemcmeam. OO ekmugHicmo,
00CMOBIPHICMb MA CBOEYACHICMb CKIAOAHHS
Nepe8UHHOI  20Ccno0apcvkoi  38imMHOCMI  Mae
CbO2OOHI BadICIUGe EKOHOMIUHE 3HAYEHHs OIS
NPUUHAMMSA NPABUTLHUX YNPABTIHCOKUX PIULEeHHb,
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are essential today because it allows: to make
the proper management decisions; to carry out a
high-quality and operational inventory of com-
modity values, to conduct an economic analysis
and plan the primary indicators of the phar-
macy’s work; to ensure control over the rational
use of pharmaceutical enterprises.

Keywords: accounting support, accounting,
management reporting, pharmaceutical enterprise,
information support, pharmacy, medicines.

30IUCHEHHS AKICHOI ma OnepamusHoi iHeeHma-
pu3ayii moeapHo-mamepianbHux YyiHHOCmel, npo-
BE0€HHSI eKOHOMIYHO20 aHANI3y MA NAAHYEAHHS
OCHOBHUX NOKA3HUKIE poOOmMuU anmexu, 3a0e3ne-
YeHHs KOHMPONIO 3a PAYIOHATbHUM SUKOPUC-
MAHHAM aKIMUGIS (hapmayesmuHo2o NIONPUEMCINGA.
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OyXTaiTepchKuii OOJIK, YIPaBIIHCHKA 3BITHICTB,
(hapmaneBTHYHE MiANPHEMCTBO, iH(pOpMaIliiiHe
3a0e3MedeH s, anTeKa, JJiKapchKi 3acCO0H.

JEL Classification: L86; M41; M49.
Introduction

The pharmaceutical industry has been repeatedly identified by the
government of the state in the direction of the production of medicines as a
priority branch of the economy, because it largely determines the national
and defense security of the country, as a result, it acts as a special segment of
the market regulated by the state. Pharmaceutical activity includes both the
production of medicinal products, as well as their wholesale and retail trade
and specialized storage and distribution of such stocks through sales
networks: pharmaceutical warehouses and pharmacies.

At the beginning of 2022, the medicines market in hryvnia (UAH)
value increased at a pace that many dreamed of +31 % in January and +45 %
in February compared to the previous year. Nonetheless, the decline occurred
already in March (11 %); in April, the market shrank by a third, and in May,
by 24 %. So far, despite the decline in March-May, the market has returned
to the level of 2021 (+0.38 %) based on the results of 5 months of the year [1].
But the tectonic shifts in the economy do not allow hope for preserving
positive dynamics. The main factor is the consumer. Therefore, the main goal
of the pharmaceutical enterprise is to provide the population with high-
quality medicines to meet the current regulatory documentation and con-
sumer needs.

The accounting of pharmaceutical enterprises has several features
compared to other accounting types of activity. Consequently, there is a need
for a detailed study of accounting and reporting organisations in pharma-
ceutical activities to fulfil the accounting purpose. There is a need to order
management reporting, which will allow optimising the functioning system
so as not only to satisfy the population’s needs but also to increase the
enterprises’ profit.

Accounting and reporting are considered in the works of many domes-
tic scientists, such as P.Atamas [2], N.Dziuba [3], L.Kranokutska [4], A.Poli-
novska [5], D.Kushpita, O.Polishchuk [6-12]. Considering the works of the
scientists mentioned above, it is worth noting that the issue of accounting for
certain features of the pharmacies’ activity, particularly the state "Affordable
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Medicines" Program, has not been sufficiently researched and did not have
proper development. Thus, particular areas of this problem remain under-
studied.

Scientists have highlighted the issue of improving the theoretical and
methodological aspects of the formation of financial statements of pharma-
ceutical enterprises. It should be noted that the authors did not pay enough
attention to theoretical and practical aspects, improvement of accounting
support and methods of forming management reporting at pharmaceutical
enterprises. Only in some works were suggestions for improving the
methodology of forming their internal reporting.

The aim of the article is to highlight the principles and approaches to
the formation of management reporting of a pharmaceutical enterprise,
to determine the forms, elements and format of its presentation. The object
of the study was the process of accounting support for reporting of phar-
maceutical enterprises. The general basis of the research is the dialectical
method and a systematic approach to the study of economic and management
processes; the methods of induction, deduction, and modeling were used
when developing the forms of primary and consolidated documents.

During the research, general scientific and special methods were used,
in particular: dialectical method, systematic approach modeling and methods.

1. Methodology for the formation of management reporting
of pharmaceutical enterprises

Management reporting is an appendix to the enterprise’s financial
reporting prepared by medium and large enterprises. This is an example of
the document showing financial and non-financial information characterizing
the enterprise state and its development prospects.

The financial side of management accounting consists of analyzing
indicators and existing risks and forecasting the enterprise’s financial indi-
cators. The non-financial side considers the creation of a new product, the
search for new sales markets, research and operating prospects for the
development of the enterprise.

Management accounting is an internal system of accumulation, grou-
ping and generalizing information within the enterprise. Accounting aimed
at making management decisions is formed at each enterprise differently,
depending on the activity’s specifics and the management’s ambitions.

The main activity of the pharmaceutical enterprise is wholesale and
retail trade. To ensure its break-even operation, the company designs sales
plans, forecasting expected revenues from the sale of products, in our case,
medicines. With the help of a sales plan, it is possible to assess how much
the plan was fulfilled, consider the factors that prevented it, and motivate
employees to increase sales volumes. Information on the set sales plans and
the dynamics of their implementation can be seen in the internal report
"Report on the implementation plan".
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Such internal reporting is compiled monthly by wholesale and distri-
bution managers with the possibility of regularly monitoring the indicators.
Moreover, such a plan considers the manager’s client base and solvency,
giving each manager a personal sales plan. In addition to the Report on the
implementation plan, there are some internal reports used by the wholesale
department: "Funds receipt schedule", "Wholesale price", "Average amount
of invoices", "Bonus", "Delays", "Wholesale rejections", etc.

After the implementation, the question arises in what terms the recei-
vables will be repaid. The enterprise creates a report, "Mutual settlements
with clients", to monitor the payment of funds for shipped products.

With the help of the "Funds receipt schedule" report, it is possible to
determine the frequency with which the client pays for the shipped products.

In addition, the main report in pharmaceutical enterprises is the "Com-
modity report", a mandatory form of intra-business reporting.

At the end of the month (quarter, year), based on the summary data of
the "Commodity report" and other accounting forms, the enterprise prepares
a "Report on financial and economic activity" (from now on "Report") in two
copies. It is compiled mainly at enterprises with a clear intra-business and
accounting functions division and is not a required reporting form. The first
copy of the "Report" and its appendices is transferred to the accounting
department, and the second copy remains with the materially responsible
person. Before composing the "Report", it is necessary to register all primary
documents on the funds and commodity values flow and mutual settlements
of the pharmacy with suppliers, buyers, and other counterparties. The rele-
vant document is a series of tables characterizing the cash, goods, and other
values flow and the state of mutual settlements with buyers, accountable
persons, budget and extra-budgetary funds. The "Report" consists of subdivisions:

« Register of cash flow and collection of trade proceeds;

« Statement of the deposited or transferred revenue;

 Current account;

o Commodity report;

« Balance lists of medicinal plant raw materials;

« Report on the fixed assets flow, low-value inventory and perishable items;

o Registration of retail turnover;

 Report on the goods flow in the retail network;

« Report on the fuel and construction materials flow;

e Register of invoices issued to buyers (medical and prophylactic
institutions and other enterprises) for the pharmacy goods sold to them;

« Balance list from the personal accounts of buyers and other settlements;

« Income statement.

Let’s consider each of the mentioned divisions in detail.

The Register of cash flow and collection of trade proceeds shows the
monthly sums for income and expenditure cash transactions. The balance
of funds at the end of the working day must be within the limits set by the
bank for each pharmacy.
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The Statement of deposited or transferred revenue is filled out accor-
ding to bank policy and displays the amount of income transferred to the bank
by the day of the month.

The Current account part demonstrates the balances and cash flows in
the pharmacy’s current account. The primary profitable operations include
pharmacy revenue; transfers from wholesale buyers; payment of medicines
that are dispensed according to free and discounted prescriptions. The follo-
wing should be indicated as expense operations: payment of utility services,
rent of premises, purchase of goods; expenditure of wages, bonuses; trans-
ferring of the organization’s funds to which the pharmacy is subordinate,
budget calculations, extra-budgetary funds, taxation and mandatory payments.

The Commodity report contains information on the goods and other
valuables flow (containers, auxiliary materials, fuel, etc.).

The profit part demonstrates all accounting group’s balances at the
beginning of the reporting period. For goods — retail and wholesale prices,
auxiliary materials — at purchase prices (cost price), reusable containers —
average accounting, other values — cost price. Based on these primary accoun-
ting forms, all receipts of goods and material values are included in the
Commodity report in chronological order. In addition, all economic trans-
actions related to the consumption of goods and material values must be dis-
played here. Data from pharmacies, booths, and points are used to fill in
information on the retail sale of goods. The product’s wholesale is displayed
based on the data of the consolidated registers (preferential and free pres-
criptions), Balance list from the personal accounts of issued invoices (dispen-
sing of goods to hospitals and other organizations).

Documentary expenses include the disposal of the goods in such
circumstances:

« first medical aid (based on the Statement on the medications disposal
for the first pre-medical aid);

« conducting economic work in the pharmacy (Act on goods disposal
for economic needs);

« markdowns for laboratory and packaging works (Statement on mark-
down during laboratory and packaging works);

o revaluation of goods in the direction of a decrease in value (Act on
revaluation of goods);

« transfer of goods to the supplier for any reason (Invoice);

» damage to goods (Act on the disposal of the goods that have become
unusable);

« inventory — natural loss is accrued and disposed of (Act of inventory results);

« the goods transfer to other accounting groups (Act on transfer of the goods).

Data on retail and wholesale goods are entered at retail prices, and
documented expenses are at retail and wholesale prices. Expenditure
transactions with other values are revealed in accounting prices. Several
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methods determine the realized sales charges that form the pharmacy’s
income and estimate the remaining goods. One is based on the assumption
that the level of trade overlays created in the balance of goods and revenue
will be maintained in the sold goods.

The Report on the fixed assets flow, low-value inventory and peri-
shable items contain information on the balances at the beginning and end of
the month, receipts and expenditures of accounting group data in chrono-
logical order.

The Registration of retail turnover is a table in which retail turnover
is displayed by type and day: the number and value of dispensed extempo-
raneous medicinal forms by prescription, the revenue of the small retail net-
work (booths and points), and over-the-counter dispensing. The tariff amount
for the production of an extemporaneous recipe is allocated separately.

The Report on the goods flow in the retail network indicates the entire
list of pharmacy booths and points and their addresses. For each structural
subdivision, the balance of the goods at the beginning of the month, the sums
of incoming transactions, revenue, returns and shortages of the goods, and
the balance at the end of the reporting period are displayed in retail prices.

The Register of invoices issued to buyers (medical and prophylactic
institutions and other enterprises) for the pharmacy goods sold to them
contains a description of all invoices in chronological order. It shows the
wholesale turnover by type: the amount of the release of extemporaneous
drugs, medicines, other goods and containers.

The part of the Balance list from the personal accounts of buyers and
other settlements is made up of the personal accounts of wholesale buyers.
This table shows the state of receivables (balance in favor of the pharmacy)
and accounts payable (balance due to the pharmacy) for the pharmacy as
a whole and for each buyer.

The Income statement provides data on all accruals and withholdings
from the wages of full-time and part-time pharmacy employees.

The pharmacy manager and the accounting and control group emplo-
yees sign the report with all the attached documents.

If the pharmacy is subordinate to a higher organisation, the Report and
the attached documents are submitted for approval within strictly established
deadlines. The report’s title page indicates the submission date details. The
manager of the pharmacy, the chief accountant, and the executors are respon-
sible for the timeliness of submitting reports and the reliability of the
provided information.

If necessary, the persons accepting the Report make appropriate
corrections in both copies. One approved copy is returned to the pharmacy.
Those not accepted from the pharmacy and returned are marked at the end of
the Report. Further responsibility for preserving the report attached docu-
ments lies with the organisation to which the pharmacy is subordinate.
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2. Ways of implementing management reporting at pharma-
ceutical enterprises

Efficient reporting by business entities in current market conditions
encourages enterprises to use automated systems actively. Various software
products for accounting automation are in significant demand. Their develop-
ment is aimed at universality for effortless adjustment to specific business
activities. In addition, specialized systems, which are created only for a par-
ticular industry, have also become popular. This ensures its implementation
as effectively as possible.

In particular, such programs as LIKIS and the "Apteka" program
complex (PC) are price aggregator programs of suppliers for ordering goods
and as informational references on medicines.

The LIKIS information and marketing system is designed to meet the
needs of users who carry out wholesale and retail trade in medicines. The
system collects price lists of manufacturers and wholesale pharmaceutical
organizations, processes these orders in a certain way and transmits infor-
mation to users in a short period.

Using the LIKIS system, you can quickly place an order at the best
prices; choose priority suppliers and price types for each of them; work with
prices that consider discounts from suppliers; conduct a price analysis of all
market participants and reasonably formulate their price offers.

The "Apteka" PC was created to automate the circulation of goods in
pharmacies and optimise the main processes of enterprises of the pharma-
ceutical market retail segment. Notably, it allows: for generating reports on
various types of documents, checking expenses, balances, etc.; managing the
range of pharmacies and simplifying the search for a medicinal product or
active ingredient by using synonyms and hints when entering, which signi-
ficantly speeds up product search and customer service; forming a sales plan
for the assortment and monitoring its implementation; classifying the goods
into priority suppliers and price categories; entering into the system infor-
mation about contracts with various counterparties; analyzing payment sche-
dules, cash register reconciliation, and turnover dynamics.

Pharmaceutical enterprises use Bitrix24 — CRM is a business manage-
ment and communication system. Thanks to this tool, it is possible to com-
municate between employees in a corporate chat, record and control working
hours, create a common disk with media data, use a convenient calendar with
reminders about events in the organisation, measure the employee’s stress
level, submit regular management reports to the manager, automate business
processes, create a company structure with a built-in hierarchy.

Pharmaceutical enterprises use the BAS accounting software in parallel,
which has:

« a convenient interface that allows to remove unnecessary objects from
the "desktop" and customize the icons of the necessary reports and docu-
ments to fit your needs;
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« the stability of the program, which is due to the absence of the file
reindexing process when the program is closed in an emergency, which signi-
ficantly saves time;

« the possibility of using new technologies: exchange with mobile appli-
cations, API services, etc.

All products from the BAS line are created to solve certain accounting
and management tasks, have their own functionality and industry focus. Each
software product includes standard functions common to most products, as
well as industry-specific capabilities that take into account the specifics of
the business.

Conclusions

With the transition to new economic management forms, increasingly
high requirements are placed on reporting. The objectivity, reliability and
timeliness of primary financial reporting are essential today because it allows:

« to make the proper management decisions;

« to carry out a high-quality and operational inventory of commodity values;

e to conduct an economic analysis and plan the primary indicators
of the pharmacy’s work;

« to ensure control over the rational use of the pharmacy’s assets.

The costs of maintaining and compiling primary economic reporting
must be minimal. For this purpose, it is necessary to unify and standardize
the reporting forms in the accounting. Using the latest software products by
pharmaceutical enterprises will ensure the optimization of accounting, repor-
ting, and external and internal communication.
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