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THE GLOBAL DIMENSION
OF URBAN VULNERABILITY
AND RESILIENCE

Urban resilience is a multidimensional category,
critically important for the sustainable functioning
of cities under contemporary challenges, including
climate change, armed conflicts, technological
disruptions, and demographic processes. A hypo-
thesis has been formulated that the resilience of
cities is determined by the level of economic
development, the state of critical infrastructure,
the effectiveness of socio-institutional governance,
and environmental adaptability, with a balanced
combination of these factors ensuring a higher
capacity of the city to withstand crises and recover
from them. The aim of the article is to identify and
assess the factors that ensure urban resilience under
contemporary challenges. To achieve the goal,
general scientific and specific methods were used:
systematization —and generalization, statistical
analysis, and comparison. Four key areas of urban
resilience were considered: infrastructure, environ-
mental, socio-institutional, and economic. Cities are
increasingly using "smart management” and digital
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IJIOBAJIbHUI BUMIP
BPA3/IMBOCTI
TA CTIMKOCTI MICT

Micvka cmitikicmb € 6a2amogUMIPHOI Kame2o-
DI€I0, KPUMUYHO 8AHCTIUBOIO OISt CANO20 (IYHKYIOHY-
BAHHA MICI Y CYHACHUX YMOBAX, Yepe3 HAABHY 3MIHY
Kaimamy, 30pouni Konghnikmu, mexuonoziumi 3601
ma democpacpiuni npoyecu. Cpopmynvosano cinomesy,
Wo CMItIKicme MiCI 8U3HAYAEMbCS PIBHEM PO3BUMKY
EKOHOMIKU, KPUMUYHOT IHOpaAcmpyKmypu, coyianHo-
THCMUMYYitiHO20 YNPAGIIHHA ™A eKONIO2IYHOI adan-
musnicmio, npuyomy 36anancogane nNOCOHaAHHs Yux
YUHHUKIG 3a0e3neyye ULy 30amHicnbs Micma npomu-
cmosimu Kpuzam i 6iOHo8moeamucs, nicist Hux. Memoio
cmammi € i0eHmuikayia 1l OyiHKa YUHHUKIE 3a0e3-
neyeHHs CIMILKOCI MICIA 6 YMO8AX CYYACHUX GUKTUKIS.
Hns docsieens memu BUKOPUCIAHO 3A2aNbHOHAYKOBI
ma cneyu@iuHi memoou: cucmemamusayii i ysa-
2ANbHEHHA, CMAMUCTNUYHULL AHANI3 | NOPIGHAHHA.
Poszensanymo yomupu Knowoei Hanpsmu MicbKoi
CmitIKocmi: iIHpPacmpykmypHy, eKoio2iuny, coyianbHo-
incmumyyitiny ma exonomiuny. Micma dedani uacmiwie
suxopucmosyioms "posymue ynpaeninus'", yugposi
cepeicu, niosUYIOUU eqheKmusHicmy QyHKYIOHY8aHHA 1
adanmuenicms. Boonouac yughposa epaznusicmo,
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services, enhancing operational efficiency and
adaptability. At the same time, digital vulnerability,
cyberattacks, and risks to vulnerable population
groups significantly complicate the situation. Aging
infrastructure limits cities’ ability to provide
essential services during emergencies. Environmental
challenges increase urban vulnerability. Social
inequality and limited access to services reduce
collective resilience, especially among the elderly,
people with disabilities, internally displaced persons,
and low-income populations. According to the research
results, the key role for the resilience of cities
belongs to management and strategic planning.
Ineffective governance, the absence of a long-term
development strategy, weak coordination, and limited
citizen participation weaken cities’ ability to respond to
crises and mobilize resources. The analysed 2023
City Resilience Index indicated that North American
and Western European cities, particularly New
York, London, and Los Angeles, demonstrate high
resilience, whereas Global South cities, such as
Lagos, Dhaka, and Cairo, face structural limita-
tions. It is possible to enhance urban resilience
through infrastructure modernization, climate adaptation,
strengthening social cohesion, citizen engagement,
and economic diversification.

Keywords: urban resilience, critical infrastruc-
ture, digital vulnerability, social inequality, environ-
mental resilience, city governance.

JEL Classification: R58, 1.96, 130, Q54.

Introduction

Kibepamaku ma pusuku Ona 6pA3IUEUX SPYN
HACeNeHHS 3HAYHO YCKIAOHIOIOMb cumyayiro. 3acmaping
inghpacmpyxmypa obmesicye 30amuicme mMicm Haoa-
eamu KpUmu4HO 8adiCIUGi nociyeu nio 4ac Hao3eu-
yaunux cumyayitl. Exono2iuni 6UKIUKU nOCUTIOIOMb
spaznugicmo micm. CoyianvHa HepieHicmb § 0OmedrceHutl
docmyn 00 ROCTye 3HUNCYIONb KONEKIMUBHY CIMILIKICTD,
0coOUB0 ceped NimHix ntodel, 0cib 3 IH8ANIOHICMIO,
SHYMPIWHLO NepeMilyenux ocib ma mano3abesneyeHux
6epcms Hacenents. 3a pe3yibmamamit O0CIIOHCEHHS,
KAI04068a ponb OAsl CMIUKOCMI Micm  HAaedHcums
VIpasninHIO ma cmpamezivHomy nianyeannio. Heegex-
MuU6He YNPAaeniHHA, BIOCYMHICIb 00820CMPOKOBOT
cmpamezii po3eumKy, ciadKa KOOPOUHAYis ti obmediceHa
yuacme epoMaoaH noCIabaioms 30amuicims Micm
peazysamu Ha Kpuzu ma moo6inizoyeamu pecypcu.
Ipoananizoeanuii inoexc cmitikocmi micm 2023 p.
3aceioyus, wo micma Iligniunoi Amepuxu ma 3axionoi
E€eponu, 30kpema Hb;o—f[opk, Jlonoow i Jloc-Anoocenec,
O0eMOHCMPYIOMb UCOKY CIILKICb, MOOI K Micma
Tnobanvnoeo Ilieous, maxi sx Jlaeoc, /lakka ma
Kaip, maromv cmpyxkmypui oomedicenns. Iliosuwumu
MICLKY CMITKICIb MOJICTUBO 3acobamu MOOepHi3ayii
iHpacmpykmypu, KiimMamuuHoi aoanmayii, 3MiyHeHHs
CoYianvHoi 32yPMOBAHOCII, 3ANYYEHHSA 2POMAOAH i
ougepcudixayii ekoHoMiKu.

Knwuogi cnosa: micbka CTIHKICTh, KpUTHYHA
iH(pacTpyKTypa, IH(ppoBa Bpa3IUBICTh, COIiabHA
HEPIBHICTB, €KOJIOTTYHA CTIHKICTh, YIPABIiHHSI MICTOM.

In the 21st century, cities have become the main hubs of social,
economic, and innovative development, while at the same time serving as
epicenters of vulnerability to contemporary global challenges. Climate change,
increasing urbanization, armed conflicts, pandemics, energy crises, cyber
threats, and the deterioration of critical infrastructure intensify the pressure
on urban governance systems.

The 2030 Agenda for Sustainable Development was adopted by all UN
member states in 2015. It sets out 17 Sustainable Development Goals (SDGs)
that cover a wide range of issues, from poverty reduction to environmental
protection. One of the key priorities is the development of cities as centers of
economic activity and innovation, which require balanced planning and
effective governance (UN-Habitat, n. d.).

At the European level, these global objectives were further specified
in the Leipzig Charter (2007) (European Commission, 2007), and the New
Leipzig Charter (2020) (European Commission, 2020, December 8). Both docu-
ments emphasize the importance of sustainable urban development with
active citizen participation in decision-making, multilevel governance, and
an integrated approach that combines social, economic, and environmental
dimensions of urban growth. These principles contribute to shaping more
sustainable, inclusive, and vibrant urban environments.

In this context, the issue of urban resilience becomes particularly
significant, as it encompasses not only the physical protection of cities from
external shocks but also the ability of urban systems to adapt, maintain
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functionality, and ensure the well-being of residents in the long run. It is precisely
the integration of sustainability principles at all levels of urban governance that
allows us to speak about a sustainable, adaptive, and just city of the future.

Overall, urban resilience describes the measurable capacity of urban
systems to function continuously under shocks or stresses, as well as to adapt
and transform in order to ensure sustainable development (Belaid et al., 2025).

In other words, a city must analyze potential risks, develop response
strategies, and act proactively to prepare for threats of both natural and
anthropogenic origin — whether sudden or gradual, predictable or unforeseen.
Accordingly, this enables not only the protection of human lives and the
uninterrupted functioning of critical infrastructure, but also the preservation
of historical and cultural heritage, the promotion of sustainable development,
and the creation of an investment-attractive urban environment (Kuzyshyn,
2025, March 14).

In contemporary academic literature, urban resilience is defined
through a variety of approaches. The understanding of resilience has gradually
shifted — from the national to the local scale, from central governments
to municipalities, and from security institutions to individual citizens-
highlighting and fostering the constructive self-organization of diverse
stakeholders in response to crises and unfavorable conditions (Hagmann &
Cavelty, 2012; Zalizniuk et al., 2025).

The notion of urban resilience itself, as defined by Meerow et al. (2016),
describes the ability of socio-economic, socio-ecological, and socio-technical
elements of an urban system to sustain or swiftly restore desired functions
when disrupted, to adjust to evolving conditions, and to transform structures
that constrain present or future adaptive capacity.

Furthermore, resilience outlines the threshold at which cities can
absorb or endure change before they are compelled to reorganize around a
different set of processes and institutional arrangements (Alberti et al., 2003).

Generally, urban resilience is viewed as a component of sustainability.
Enhancing a system’s resilience contributes to its overall sustainability;
however, improving sustainability alone does not always strengthen resilience.
Both sustainability and resilience are essential for addressing natural and
human-induced risks and for shaping urban planning decisions in cities
(Pirlone et al., 2020; Kochskdmper et al., 2024; Wieszczeczynska et al., 2024).

Resilient cities need to anticipate a wide range of potential challenges,
such as climate change and rapid population growth. This requires forward-
looking planning and preparing the urban environment to effectively respond
to these pressures over the next 10, 20, or even 50 years (Robert, 2025, January 19).

In order to stay resilient to contemporary challenges cities should
utilise smart cities technologies. Future resilient cities will depend on accurate
predictive tools, real-time monitoring, and cost-efficient emergency response
mechanisms. The combination of advanced technologies with socioeconomic
measures, such as equity, sustainable environmental practices, effective
governance, and citizen engagement, offers greater potential for building
resilience (Almulhim, 2025).

----------------------------------------------------------------------------------------------
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The hypothesis of this article is that the resilience of cities is determined
by the level of economic development, the state of critical infrastructure, the
effectiveness of socio-institutional governance, and environmental adaptability,
with a balanced combination of these factors ensuring a greater capacity of
cities to withstand crises and recover from them.

The aim of the article is to identify and assess the factors that ensure
urban resilience under contemporary challenges.

To achieve the research aim, a combination of general scientific and
specific methods was applied: methods of systematization and generalization
were used to identify challenges to urban resilience and potential risks for
stable development. Statistical analysis and the comparative method were
used to evaluate the level of urban resilience.

The structure of the article is as follows: first, the key challenges to
urban resilience are analyzed; next, the level of city resilience is assessed
using the Economist Impact methodology; finally, measures to strengthen
urban resilience are highlighted.

1. Challenges to Urban Resilience

A city is a "system of systems", and each of these subsystems (e.g., com-
munication, water supply, energy, healthcare, and others) may potentially have
different owners and stakeholders. Resilience must be ensured both within
each of these systems and across them, and thus it can only be achieved
through effective cooperation.

According to the Sendai Framework for Disaster Risk Reduction,
resilience is defined as "the ability of a system, community or society
exposed to hazards to resist, absorb, accommodate, adapt to, transform and
recover from the effects of a hazard in a timely and efficient manner,
including through the preservation and restoration of its essential basic
structures and functions through risk management" (UNDRR, 2015).
In the context of cities, this increasingly refers to the ability to withstand and
recover from acute shocks (natural and technological disasters), such as
floods, earthquakes, hurricanes, wildfires, chemical spills, or disruptions of
energy supply, as well as from chronic stressors in the longer term, such as
groundwater depletion or deforestation. The main challenges to urban
resilience are shown in th Table 1.

Table 1
The Main Challenges to Urban Resilience

Natural disasters Rising temperatures, droughts, floods, storms;

vulnerability of urban infrastructure to extreme weather events;

air, water, and soil pollution
Armed conflicts and Destruction of critical infrastructure (transport, energy, water supply);
insecurity forced displacement of the population;

threat of missile and drone attacks
Energy insecurity Dependence on centralized systems (thermal power plants, electricity grids);

underdevelopment of renewable energy sources;
vulnerability during energy crises
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End of Table 1

Migration and Urbanization, overpopulation, pressure on housing and social services;
demographic change aging population;

integration of internally displaced persons (IDPs) and migrants
Infrastructure Outdated engineering infrastructure that does not meet modern requirements;
deterioration low energy efficiency of buildings;

lack of backup (redundant) systems
Social inequality and Unequal access to basic services (healthcare, education, housing);
vulnerability unemployment, rising poverty;

stigmatization of vulnerable groups
Digital insecurity Cyber threats to urban management systems;

uneven access to digital services;
dependence on information and communication technologies
Ineffective governance Lack of crisis response systems;
and planning insufficient community participation in decision-making;
corruption and inefficient use of resources

Source: compiled by the authors.

Resilience to natural disasters refers to a city’s capacity to anticipate
risks it may face, to mitigate them, and to respond effectively to natural
hazards when they occur (Feofilovs & Romagnoli, 2021). This minimizes
the likelihood of loss of life or damage to livelihoods, property, infrastructure,
economic activity, and the environment in both the short and long term.
However, it should be taken into account that chronic stressors can influence
the likelihood or severity of acute shocks, as well as undermine a city’s ability
to respond and adapt. For example, deforestation increases the probability of
sudden flooding, while socially vulnerable communities may be unable to
rebuild their homes and businesses after a major earthquake (UNDRR, 2023,
November).

In addition to natural disasters, anthropogenic challenges have an
increasingly destructive impact on the urban environment, particularly armed
conflicts that cause massive destruction. Armed conflicts primarily threaten
the physical existence of critical infrastructure, including electricity, water
supply, transport, communications, healthcare facilities, and educational
institutions (Laakkonen, 2020). Destruction of these systems not only paralyzes
the daily functioning of a city but also creates a humanitarian catastrophe, as
seen in Mariupol, Gaza, and Aleppo. Beyond physical destruction, armed
attacks cause profound social shocks: cities lose human capital, lives are lost,
the number of internally displaced persons increases, external migration
grows, and social disintegration emerges. This, in turn, significantly weakens
social cohesion, which is a key foundation of urban resilience. A frequent
consequence of armed conflict is energy insecurity, as attacks on critical
infrastructure, disruption of supply chains, and shortages of energy resources
destabilize vital urban systems.

Energy security is one of the key prerequisites for the sustainable
functioning of urban spaces. In the 21st century, as cities increasingly rely on
electricity to sustain critical infrastructure, energy insecurity has emerged as
a serious challenge to their resilience. The causes of energy instability may
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vary: damage to energy infrastructure as a result of military actions (such as
the shelling of power facilities in Ukrainian cities), shortages of energy
resources, import dependence, outdated energy supply systems, insufficient
diversification of energy sources, climate anomalies, or cyberattacks on
energy facilities (Nikolaiets et al., 2023). In conditions of prolonged crises,
energy insecurity leads to declining quality of life, higher utility costs, and
reduced safety, which in turn fuels migration flows and exacerbates
demographic imbalances in cities.

As population hubs, cities are the first to experience the consequences
of mass displacement, population aging, or, conversely, rapid demographic
growth. One of the most significant challenges is forced migration caused by
armed conflicts or socio-economic instability. A large number of internally
displaced persons (IDPs) put enormous pressure on urban infrastructure,
social services, housing stock, healthcare, and education systems. Cities that
were unprepared for such an inflow of people often face resource overload,
uncontrolled urban sprawl, and rising social tensions between local residents
and newcomers.

Another important aspect is demographic aging, characteristic of
many European cities, including those in Ukraine. A shrinking share of the
working-age population combined with the growing number of elderly people
alters the needs of cities. Low birth rates and the outflow of youth weaken
the economic potential of cities, reduce human capital, and complicate
recovery after crises (Shkuropadska et al., 2024).

On the other hand, uneven population growth in certain cities, driven
by urbanization or unregulated migration, results in chaotic urban expansion,
rising housing costs, pressure on natural resources, challenges for transport
infrastructure, and a deterioration in quality of life. Overall, intensified
migration flows and demographic change create additional pressure on urban
systems, further complicating the task of ensuring resilience.

One of the key factors affecting urban resilience in the 21st century is
infrastructure deterioration. A significant number of cities, particularly in
countries with transition economies, continue to operate on engineering
networks and facilities built decades ago, often without proper maintenance
or modernization. Deteriorated infrastructure substantially limits a city’s
capacity to adapt to contemporary challenges, respond to crises, and ensure
an adequate quality of life for its residents (Abbas & Ameen, 2019).

Infrastructure deterioration is most evident in the areas of water supply
and sanitation, electricity grids, district heating, roads, bridges, public
transport, and housing stock. Outdated systems often operate at the edge
of their capacity, show high accident rates, and lose a significant share
of resources (such as water or heat) during delivery to consumers (Eskandari
& Zarabadi, 2017). Under conditions of extreme weather, energy crises, or armed
conflict, such infrastructure is among the first to fail, paralyzing the func-
tioning of urban spaces. Moreover, deteriorated infrastructure places additional
pressure on municipal budgets, since repairs to outdated networks often cost
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more than their modernization. The issue is particularly acute in socially
vulnerable neighborhoods, where limited access to quality services deepens
existing social inequalities and lowers the overall well-being of residents.

In the urban environment, social inequality and vulnerability represent
some of the most serious challenges to resilience, as they directly affect the
city’s ability to function stably, respond to crises, and provide safe and
equitable living conditions for all residents (Lewis, 2023, May 12). Social
inequality manifests itself in unequal access to housing, education, healthcare,
transport, information, and justice. While some districts enjoy modern
infrastructure, safety, and comfort, others are characterized by poverty, environ-
mental degradation, and neglect. This spatial-social segregation produces
"two-speed cities" (e.g., Cape Town, Sdo Paulo, Detroit), where part of the
population actively develops while the other becomes increasingly marginalized.

Vulnerable groups, including people with disabilities, the elderly,
single parents, internally displaced persons (IDPs), the homeless, and ethnic
minorities, constitute a separate category. Their capacity to adapt to changes
and withstand crises is significantly lower due to limited access to social
protection, employment, healthcare, information, or community support
(Roy et al., 2024). Importantly, social inequality reduces the collective resilience
of a city. In critical moments, communities with strong cohesion and solidarity
are able to mobilize resources more quickly, provide mutual support, and
respond more effectively to threats. By contrast, where social divides prevail,
cooperation becomes more difficult, weakening crisis response.

Social inequality is also reflected in the digital dimension (Baraka, 2024).
Low-income groups often face limited access to digital technologies, the
internet, and the necessary skills to use them, which exacerbates digital
insecurity and excludes them from urban development processes.

In the era of rapid digital technology development, cities are
increasingly implementing intelligent management systems, digital services
for residents, e-governance, and "smart infrastructure" tools (Chang et al.,
2023). However, alongside these positive transformations, a new challenge
emerges — digital insecurity. It is becoming a significant risk factor for urban
resilience, especially under conditions of military threats, hybrid aggression,
cyberattacks, or technological disruptions.

Digital insecurity refers to the wvulnerability of urban digital
infrastructure to impacts that may disrupt the functioning of critical services,
cause data loss, interrupt communications, or restrict access to essential
information (Kolotouchkina et al., 2024). Energy supply, transportation,
security, communications, healthcare, and educational infrastructure systems
are particularly exposed. Their malfunction may trigger a "domino effect",
paralyzing the functioning of the entire city, generating public panic, and
reducing the effectiveness of crisis response (e.g., the cyberattack on Atlanta
in 2018) (Avast Business, n. d.).

Beyond technical risks, digital insecurity also has a social dimension.
In many cities, there exists so-called digital inequality, when a significant
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share of residents, especially the elderly, persons with disabilities, low-
income groups, or internally displaced persons, lack access to digital devices,
the internet, or skills to use online services. In crisis situations, this greatly
complicates their ability to receive assistance, access information, or use
administrative services.

Another challenge to urban resilience is inefficient governance and
weak strategic planning, which manifests in many aspects: the absence of
long-term strategies, chaotic decision-making, lack of coordination among
government bodies, inconsistency of actions across departments, distrust
between authorities and communities, corruption, and lack of budget
transparency. As a result, cities become more vulnerable to crises, lack reserves
for response, and use resources inefficiently (Dinets et al., 2021).

Planning that is not based on data, forecasts, or the actual needs of
residents leads to poor-quality urban development, infrastructure overload,
disruption of transport logistics, and shortage of social facilities. For
example, the construction of residential complexes without adequate roads,
schools, or hospitals creates structural problems that later become extremely
difficult and costly to fix (e.g., Mumbai, Cairo). In critical situations, this
prevents cities from responding rapidly to emergencies and restoring their
functioning.

Particularly dangerous is the lack of crisis planning. A significant
number of cities do not have clear response protocols for military threats,
natural disasters, or technological accidents. The absence of risk monitoring
systems, scenario modeling, and contingency solutions significantly weakens
a city’s ability to withstand unexpected challenges (Melnykova, 2020).

Furthermore, inefficient governance limits citizen participation in
decision-making (Vodotyka et al., 2020, April 27). Without feedback from
residents, authorities often fail to understand actual local problems, which
leads to conflicts, protests, and loss of trust. This gap between authorities and
communities reduces social cohesion. Ineffective governance also hampers
the mobilization of external resources such as investments, international aid,
and technologies. Investors and donors rely on transparency, predictability,
and strategic vision. The absence of these characteristics makes them bypass
cities with ineffective governance (e.g., Caracas, Dhaka, Lagos).

2. Assessment of Urban Resilience

Urban resilience in today’s world is one of the key factors determining
the successful functioning and development of cities under contemporary
challenges. In 2023, the study by Economist Impact was conducted,
the results of which are presented in the Resilient Cities Index (Table 2).
The index covers 25 megacities and evaluates them across four main
components: critical infrastructure, environment, socio-institutional capacity,
and economic capacity. The research is intended to empower policymakers,
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city planners, and communities to design targeted strategies that ensure cities
not only survive but also thrive amid challenges (Benyon & Benwell, 2023,
November 22).

Table 2

The Resilient Cities Index in 2023, %

RESIE . .
Cities ‘Crltlcal Environment S.OCI.O_ Economic
Infrastructure Institutional
Index
New York 84.9 91.1 93.1 72.9 81.8
Los Angeles 84.4 88.0 91.3 78.3 78.6
London 83.2 82.4 89.1 79.7 81.2
Singapore 82.0 90.8 81.8 79.4 73.2
Paris 81.3 84.1 90.9 79.1 67.4
Melbourne 80.9 88.3 933 73.9 63.4
Amsterdam 79.9 84.9 80.0 84.0 66.5
Tokyo 79.6 84.3 83.6 79.9 67.0
Barcelona 79.0 87.2 84.7 79.6 583
Munich 78.6 83.6 86.9 71.5 61.4
Hong Kong 77.0 86.9 75.0 74.0 70.0
Warsaw 75.4 79.9 83.6 79.8 51.6
Dubai 69.5 93.8 52.0 71.9 55.1
Shanghai 69.4 91.4 75.1 55.9 49.5
Santiago 66.1 74.0 83.4 47.1 58.6
Istanbul 65.9 65.4 83.5 62.4 47.6
Sdo Paulo 62.7 67.1 82.2 43.1 57.9
Mexico City 62.7 56.6 87.1 53.7 59.9
Cape Town 62.1 513 84.5 56.6 54.7
Bangkok 58.0 64.8 64 473 55.1
New Delhi 533 59.5 48.0 54.4 50.1
Jakarta 51.6 50.6 56.7 59.3 47.7
Cairo 44.7 56.3 47.3 37.2 35.2
Dhaka 43.0 43.1 50.3 40.6 36.4
Lagos 39.6 31.1 60.7 29.3 374

Source: compiled by the authors basing on Economist Impact (2023).

New York ranked first in the index (84.9%), recognized as the global
city with the highest capacity to adapt to the risks and uncertainties of the
new century. Other top-ranked cities include Los Angeles (84.4%) and
London (83.2%). These cities demonstrated balanced development in
infrastructure systems, environmental protection, institutional effectiveness,
and economic stability. The highest-ranked Asian city is Singapore (82.0%),
followed by Tokyo (79.6%). Melbourne (80.9%) is the highest-ranked
Australian city. In contrast, the lowest resilience levels were observed in
Lagos (39.6%), Dhaka (43.0%), and Cairo (44.7%), primarily due to poor
critical infrastructure, weak institutional governance, and economic
vulnerability.

In the critical infrastructure category, Dubai led with the highest score
(93.8%), reflecting effective investments in urban planning, transportation,
and utility systems. High scores were also recorded for New York (91.1%)
and Shanghai (91.4%). Meanwhile, Lagos (31.1%) and Cape Town (51.3%)
lagged significantly, highlighting a critical need for infrastructure
modernization. It should be noted that unstable internet connection, which

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000600000000

12 ISSN 2616-6100; eISSN 2616-6119. 3oBHiIIHA TOpriBASL: €KOHOMIKa, diHaHcy, mpaso. 2025. No 4



CBITOBA EKOHOMIKA

limits access to digital services, lowered the overall resilience score in this
domain. At the same time, digital technologies and advanced data analytics
can forecast risks, optimize existing systems, and increase public awareness.
Although digitalization carries certain risks, particularly for critical
infrastructure, it has motivated most cities to implement preventive measures.
However, most cities in developing economies lack adequate regulatory
frameworks, long-term strategies, and incentives for sustainable infrastruc-
ture development.

Regarding environmental resilience, Melbourne (93.3%), New York
(93.1%), and Paris (90.9%) performed best. These cities actively implement
"green" policies aimed at improving air and water quality and promoting
sustainable transportation. In contrast, New Delhi (48.0%) and Cairo (47.3%)
face serious environmental challenges. The study emphasized that
developing cities urgently need to enhance resilience to climate change
impacts. Cities such as Bangkok, Cairo, Dubai, Jakarta, and New Delhi were
encouraged to adopt heat mitigation plans. Several Asian cities, including
Bangkok, Hong Kong, Jakarta, and Dhaka, were identified as extremely
flood-prone. Currently, around 1.8 billion people live in flood-prone areas.
Asia is particularly vulnerable, as urban temperature growth rates in the
region exceed global averages. Efforts to achieve environmental resilience
are increasingly based on innovative approaches, including nature-based
solutions for flood and heat adaptation. Such solutions include green
infrastructure (green roofs, mangrove planting) and blue infrastructure, such
as wetland restoration. Cities are also decarbonizing by adopting renewable
energy and negative-emission technologies, including carbon capture,
storage, and removal. Scaling these technologies is likely to pose a challenge
for developing cities with limited resources.

Social and institutional resilience is another key factor. Amsterdam
scored highest (84.0%), reflecting high institutional trust, social cohesion,
and safety. London, Tokyo, and Warsaw also ranked among the leaders. In
contrast, Lagos (29.3%) and Sdo Paulo (43.1%) showed high social
vulnerability. Most cities scored poorly in the social-institutional dimension,
mainly due to high income inequality and low health and well-being
indicators. Only nine cities had comprehensive plans for supporting
vulnerable populations. Nevertheless, many cities actively cultivate a culture
of disaster preparedness, earning high marks in this regard.

Regarding economic resilience, New York (81.8%), London (81.2%),
and Los Angeles (78.6%) performed best. Economic diversification, the
development of small and medium-sized enterprises, innovation, and high
employment levels drive their stability. Meanwhile, Cairo (35.2%) and
Dhaka (36.4%) face significant economic development challenges, limiting
their ability to withstand crises. Overall, cities in the ranking showed the
lowest average scores in the economic segment, which negatively affected
even those with high scores in other areas. A key aspect of economic
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resilience is a city’s ability to support innovations that address a wide range
of issues, from traffic congestion to water scarcity. Unfortunately, most cities
received low scores for startup ecosystem development.

In general, North American and Western European cities demonstrate
the highest levels of resilience due to long-term sustainable development
strategies. Asian cities such as Singapore, Tokyo, and Shanghai have high
infrastructure development scores but often face social and economic
challenges. Global South cities require targeted policies to enhance social and
institutional resilience and adapt to climate change.

Conclusions

Urban resilience is a multidimensional concept encompassing not only
physical infrastructure but also economic, environmental, and socio-
institutional factors, which, in turn, supports the hypothesis put forward in
this article. The analyzed data further indicate that many cities demonstrate
progress in developing "smart" critical infrastructure, enhancing urban greenery,
implementing climate adaptation measures, supporting vulnerable population
groups, and promoting digitalization. Nevertheless, several challenges
persist, including low socio-institutional stability, underdeveloped startup
ecosystems in certain cities, and insufficiently effective regulatory frame-
works in developing economies.

Ensuring urban resilience requires addressing four key dimensions:
infrastructure resilience, environmental resilience, socio-institutional resilience,
and economic resilience. Within each dimension, specific measures have
been identified to enhance cities’ adaptive capacity during crises and to
promote sustainable development:

Infrastructure Resilience. Priority actions include modernization and
protection of critical infrastructure, particularly in the energy, transport, and
water supply sectors. Establishing backup systems, such as alternative energy
and water sources, is essential to reduce vulnerability during emergencies.
Implementation of smart city technologies is also crucial for efficient
infrastructure management. To ensure physical safety, it is necessary to
provide underground shelters, protective structures, and to reinforce buildings.

Environmental Resilience. This dimension encompasses measures for
greening urban areas and expanding green spaces, which help mitigate heat
stress and improve air quality. Waste management and the development of
recycling systems are necessary to reduce environmental pressures.
Protection of water resources, modernization of drainage systems, and the
adoption of climate adaptation solutions, such as rainwater harvesting and
urban cooling technologies, are also critical components.

Socio-Institutional Resilience. Strengthening urban resilience requires
the development of local governance and enhanced public participation in
decision-making processes. Establishing emergency response centers and
mobile units to operate during crises is advisable. Supporting vulnerable
population groups and fostering social cohesion are key priorities. Equally
important are educational initiatives, including public training, drills, and
simulations to enhance preparedness for emergency situations.
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Economic Resilience. Urban resilience is closely linked to economic
diversification, particularly through the support of small and medium-sized
enterprises and the promotion of entrepreneurship during crises via subsidies,
concessional loans, and grants. Attracting investment in innovation and
digitalization is a strategic priority. The development of local production
chains and the strengthening of local labor markets are also crucial for
ensuring the city’s economic self-sufficiency.

Future research should focus on evaluating the impact of armed
conflicts on the resilience of urban systems, particularly in the areas of
critical infrastructure, social protection, economic stability, and governance.
The ways to mitigate the effects of armed conflicts on the cities functioning,
especially the analysis of policies of local authorities would be of particular
interest. Also, it is essential to investigate the role of local communities and
civil society in strengthening adaptive capacities of cities to crisis situations.
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inmepnpemayito pe3ynbmamie nOPieHAHO 3 MidcHapoo- | volumes, profitability) with qualitative interpreta-
Humu nioxooamy, pexomenoosarumu UNCTAD i UNESCO. | tion of the results in comparison with international
Incpopmayiiiny 6asy cmanosname oiyitini dani [ep- | approaches recommended by UNCTAD and UNESCO.
HCagHOI CIyorcou cmamucnuxu YKPalﬂ”’ seumu MlHlC- The information base consists of official data from
mepcmead Kyrbmypu. ma inpopmayiiinoi hommury, | the State Statistics Service of Ukraine, reports from
Mamepian. MiHHApOOHUX KOHCAMUNLOGUX KoMnamiv. |- the Ministry of Culture and Information Policy, and
,i]/oeeégﬁo, wo, sabesneuyiouu 6 Ce.pgaHbOMX 23 AOBBH materials from international consulting companies.
Kpaiul, GHECOK KpeamuGHUx tnOycnp luMeuxo Wb\ It has been proven that, contributing on average of 2-3%
30 MEOKCL NPAMUX EKOHOMIUHUX NOKASHUKLE. MYT6MUNIL- of Ukraine’s GDP, the role of the creative industries
KamueHuil epekm NpoasIAEMbCs Yy CMUMYIIOBAHHI oes bevond direct i indicators. Th -
o ; o P g yond direct economic indicators. The multi

PecioHis, CMBOPeHHI BUCOKOKBANIPIKOBAHUX POOOUUX licati . . . . .

plicative effect is manifested in the stimulation of

Micyb, NOCUNeHHI THHOBAYILIHO20 NOMeEHYIany ma 3poc- . 0 i hiohl lified iobs. th
MAHHI KOHKYDEHMOCHPOMOICHOC HAYIOHATILHOI €KOHO- regions, the cr eg ton of ghty ‘(““ ified jobs, the
enhancement of innovation potential, and the growth

Miku. Ompumani pe3yrbmamu aKYeHmyoms Ha nompeoi ) ’ e g
600CKOHANIEH S MeMOOON02ii 06NIKY, PO3UUPEHHs] of national economic competitiveness. The obtained
cmamucmuyHoi 6asu ma RIOMPUMKU CeKmopy Ha results emphasize the need to improve accounting
Oepoicasromy pieHi. methodology, expand the statistical database, and
. o support the sector at the state level.

Kniouogi cnoea: KpeaTuBHi iHIyCTpil, EKOHO-
MIYHHI BHECOK, 3aHHATICTh, /7-CEKTOp, IHHOBAIIHHMIA Keywords: creative industries, economic contri-
PO3BHTOK. bution, employment, IT sector, innovative development.

JEL Classification: O30, L11, Z10, Z18, ]J21.

Beryn

Buecok kpearuBaux iHycTpii (KI) y BanoBuii BHy TpinHiii npoxykt (BBIT)
1 CTBOPEHHS JIOJ]aHO1 BapTOCTI € Ge3nepeunumM. OLIHKYA aBTOPUTETHUX Mi>KHA-
pOAHUX KOoMIaHii KonuBatoThes Big 3% ceitoBoro BBII (Ernst and Young
Global, 2015) no 6% (UNCTAD, 2021), 1o TOro > aHaJlITUKU HArOJOIIYIOTh
Ha 3HAYHUX BIJIMIHHOCTSIX MDK KpaiHaMu, 110 3yMOBJIEHO PI3HUMH MiJ-
xojamu. Ha BiaMiHYy BiJ TpaauIliiHIX BUPOOHUYMX ceKTopiB, KI BUX0maTh 3a
MeX1 BUPOOHWYMX 1 30yTOBUX oOMeparliii, OCKIIbKM BHU3HAYCHHS KpEaTHBHOI
JISITBHOCTI HEe € ()IKCOBAHUM 1 CTOCYETHCS IIIMPOKOTO CIIEKTPa aKTUBHOCTEH.

[TpoGnemaTka BU3HAYEHHS COI1aIbHO-EKOHOMIYHOTO BIUIMBY Kpea-
TUBHUX IHIYCTPIA € MPEIMETOM YUCICHHUX HayKoBHX mmyOumikarii. Tak,
Boix-Domeénech ta Rausell-Késter (2018) y3araJibHIOIOTh HAIIPSIMU TaKOTO
BIUIMBY, BUOKPEMITIOIOUH TPsIMi, BTOPUHHI Ta 1HAYKOBaHI BHECKH KpEaTUB-
HUX IHAYCTpIi Y HAalllOHAJIIbHY €KOHOMIKY. J[0 psSIMUX TOCIIIHUKU BIHOCSTH
BHECKM CTBOPEHHS JOJAHOI BapTOCTi, BUPOOHUIITBA Ta JOXOJIIB, a TAKOXK
dbopmyBaHHS poOOUYUX MICIb Ta 3a0€3MeUeHHS 3aiHATOCTI HACEJICHHS.

HaiiGinpiie mociiakeHb Ha ChOTOAHI MPUCBIYCHO TAaKOMY €(eKTy
KpeaTUBHUX 1HAYCTpPIH, IK CTBOPEHHS pOOOYUX MICI[h Ta 3MEHILICHHS 0e3pOo-
O1TTs, 30KpemMa il uepe3 camoszatHATICTh (Daubaraite & Startiene, 2015).
OxkpeMy yBary npujijeHO TAaKOMY acCHeKTy, SIK MpaleBIalTyBaHHs MOJIOI1
Ta 1HIIMX COI[IaJIbHO HE3aXUIICHUX BEPCTB HaceseHHs. [locniqHuku 3a3Ha-
Yal0Th, 1110 KPEATUBHUM CEKTOP BUPI3HAETHCS, 3 OHOTO OOKY, O13HEC-MOJIEILITIO,
3 IHIIOTO — OCHOBHHMM XapaKTEpPOM MAisUNIbHOCTI, MOB’A3aHOI 3 TBOPYICTIO,
IIEHTUYHICTIO Ta CaMOBHpaXKeHHsIM. Take Noe€JHaHHS MaTreplalbHHUX,
¢biHaHCOBUX 1 TPAHCIEHACHTHUX AacCIeKTiB CTBOPIOE YHIKAJIbHI yMOBH
NpaleBJalliTyBaHHS B I[bOMY CEKTOpPi 3 JBOMa pI3HUMH BHMOTaMHU:
€KOHOMIYHI Pe3yJIbTaTH Ta BHECOK Y CAMOBUPAXKEHHS, 100pOOYT, COlliaIbHY
3TypPTOBAHICTb Ta 1IeHTUYHICTh (Pasikowska-Schnass, 2019).
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BopHouac BW3HAuYeHHS W OIIHKA IHOTO BIUIMBY CYITPOBODKYIOTHCS
HU3KOI0 MPOOJIIEMHHUX aCTEKTIB, CEpe]l IKMX MOKHA BUOKPEMUTH:

e JIOCTYMHI CTAaTUCTUYHI METOJY OLIIHKY PUHKY Mpalli Jal0Th 3MOTY
3pO3YMITH MPUPOAY 3alHITOCTI B ILOMY CEKTOPI, aJie He BPaXOBYIOTh TAKUX
TUTIOBUX JIJIS HHOTO CUTYAIlli, SIK KOPOTKOCTPOKOBI KOHTPAKTH, HETIOBHUMN
poboumii 1eHb, CE30HHA 3aAMHSTICTD, /1Bl 200 OLIbIIIE MapasienbHi pOOOTH TOIIIO,
110 € TUIIOBUMH ]ISl CEKTOPY;

e HE BCI MpAIiBHUKH MiANPUEMCTB, AKi (OPMAIBHO HAJISKATh JI0
KpeaTHBHUX 1HAYCTPii, PaKTUIHO BUKOHYIOTh KpeaTuBHy poooty (Clark, 2009);

e 1 HaBMAaKW, B KOMIaHisAX, 0 (GOpMaIbHO HE HAJIEkKaTh JO0 IHOTO
CEKTOPY €KOHOMIKH, TPaIlo€ 6araTo MpailiBHUKIB, 10 3aiMAOThCS KPEaTHUB-
HOIO JIISJIBHICTIO.

European Statistical System Network on Culture Bu3Hauae 3aiiHATICTh
y CEeKTOpi SIK CyMy pOOOTOMABIlIB, HAMMaHUX MPaIiBHUKIB, CaMO3alHATHX
0c10, HaiMaHUX MPAIIBHUKIB Ta CIMEHHUX MPaIlIBHUKIB, 3aWHATUX Yy cepax,
AK1 € pe3yNbTaTOM MEPETHHY KyJIbTypHUX Mpodeciii (CTaTUCTUYHO BU3HA-
yeHux kogamu ISCO) Ta KyJIbTYpPHOTO CEKTOPY (CTATUCTUYHO BU3HAYCHHX
kogamMu NACE), 10 103BOJIsSiE BUOKPEMHUTH TPU MOXKJIUBOCTI 3aiHATOCTI:
IPALIOI0Ue HACEJICHHS, SIKE 31MCHIOE KYJIbTYPHY IISIIBHICTD Y cepi Kyib-
TypH; IPaLIOI0Ye HACEICHHS, IKE 3aiMa€ThCs KYJIbTYPHOIO AISUTBHICTIO 11032
KyJIbTYPHUM CEKTOPOM; MPaLlOI04e HACEICHHS, IKE 3aiMaEThCSI HEKYJIbTYP-
HOIO JiSUTbHICTIO Y cepi KynbTypH (Pasikowska-Schnass, 2019).

MerTor0 CTaTTi € afanrailis HassBHIUX METOJIMK OI[IHIOBaHHS €KOHOMIY-
HOT'O BHECKY 1 BIUTMBY KPEaTHUBHHUX 1HIYCTPiil IO Cy4acHOi CUCTEMHU CTATUCTUKU
VYkpaiHu, NomryK iHAMKaTopiB BUMiptoBaHHs AuHamiku KI Ha ekoHOMIYHOMY
PIBHI Ta HA/IaHHS HAIIHHUX TAHUX SIK OCHOBH JUTS IPUHHATTS MalOy THIX PillICHb.

VY xomi JOCHIPKEHHST BUCYHYTO TINOTE3y, IO KpEeaTHBHI 1HAYCTPIi
B YKpaiHi, IONpH CKJIa/JHI 30BHIUIHI YMOBH (KpHU3H, MaHJAEMII0, BOEHHI Jii),
3aJUIIAI0THCS BATOMUM KaTajli3aTOPOM €KOHOMIYHOTO PO3BHUTKY, (POPMYIOThH
cTablIbHI KaHAM 3aHATOCTI Ta 3a0€3MeUy0Th 3pOCTaHHS J0JaHOi BapTOCTI,
NpY LIbOMY HAOUTBIINI BHECOK 3/1CHIOE CEKTOP THPOpMAIIIHHIX TEXHOIOT1H.

Jl7st 1 mepeBipKy 3aCTOCOBAHO MO€AHAHHS KUTBKICHOTO aHAJ3Y AUHAMIKH
KJTFOUOBUX TOKa3HUKIB (KiJ’IBKiCTB cy0’€eKTiB TOCTIONIAPIOBAHH, oOcsiru peaiti-
3aiii, plBCHB 3alHATOCTI, peHTaGeanwTL) Ta SIKICHOT 1HTepnpeTau11 BUSIBJIICHUX
TEHJICHIIIN 3 ypaxyBaHHSIM MDKHAPOJIHHUX JIOCHIDKEHb 1 METOIUYHUX PEKO-
menaamii UNCTAD ta UNESCO. IndopmartiitHoro 6a30r0 JOCTIKESHHS CTalTA
naHi Jlep>kaBHOI CTy»KOM CTaTUCTUKHU Y KpaiHH (CTPYKTYpPHI 3MiHH B €KOHOMIIT],
JMHAMIKa 3aiHATOCTI, (DiHAHCOBA 3BITHICTH MIANPUEMCTB), 3BITH MiHICTEpCTBa
KyJIbTYpH Ta iH(pOpMaIliitHOT OMITUKH YKPaTHH, a TAKOK MI>KHAPO/IHI aHaTi-
TUYHI Matepianu Bix Ernst Ta Young, Creative Economy Outlook, Deloitte
(Ernst & Young, 2015; UNCTAD, 2024; Deloitte, 2021, June)'.

'Y Mexax mocimimikenns nani 3a 20232024 poxu He GyiH BKIFOYEH] [0 aHalIi3y 3 180X npudrH. [lo-epire,
BHACJIIJIOK NTOBHOMACINITA0HOT BiHM YacTHHA CTATUCTHYHHUX CIIOCTEPEKeHb JlepikaBHOI CITy:KOu
CTaTUCTHKH YKpaiHu OyJia TAMYAcOBO MPU3YIHHEHa a00 He 3a0e3medye HeoOXiTHO1 AeTamizarii 11t
okpemux kiaciB KBE/I. [To-apyre, odiwiiiHi pe3ysibTaTi CTpyKTYPHUX CTaTUCTHYHHUX CIIOCTEPEKEHb
TpaaMLIiitHO MyOTIKYIOThCS 31 3HAYHUM YAaCOBHUM JIaroM (30KpemMa B JIMCTONA[i HACTYITHOTO POKY), IO
YHEMOXIHMBIIIOE TX TOBHOLIIHHE BUKOPHCTAHHS HA MOMEHT ITiITOTOBKH PYKOIIHCY.
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OmpaitoBaHHs AaHUX 3I1MCHEHO HUISIXOM iX Je3arperaiii 10 piBHs
knaciB KBEJ, 3icTaBneHHs [UHAMIYHUX PSA/IIB MOKA3HUKIB Ta MOPIBHAHHSA iX
3 arperoBaHMMHU HAIllOHAJBHUMH pe3yJibTaTaMH. BUKOPUCTaHO OMUCOBY
CTaTUCTHKY JJIsl BUSIBJICHHS BIJXUJICHB 1 TPEH/IIB, CIIIBCTABIECHHS 3 TJI00AITb-
HUMH TIOKa3HUKaMH, a TaKOXX MoOyAOBYy Bizyamizaiil (Tabmmii, rpadiku),
110 TO3BOJIMJIO MTPOCTEKUTHU CTPYKTYPHI 3pyIIEHHS B MEKaxX CeKTopy. Takuii
miaxig BxKe OyJO 3aCTOCOBAaHO aBTOpaMHU IPH aHali3l AESIKUX ramy3en
ekoHoMmiku (3abannina ta J[Bopceka, 2024).

OOMe)eHHs TOCTIIKEHHSI 3yMOBJICHI HEJOCTATHBOIO JETai3alll€el0
HAI[IOHAJIBHO1 CTATUCTHKH, HETIOBHUM OXOIUICHHSM CaMO3alHATUX 1 HeDOp-
MaJIbHUX BUAIB 3alHATOCTI, @ TAKOK PU3MKOM MEXaHICTUYHOTO TPAKTYBAaHHS
nepeniky KI, Bu3HadeHoro ypsjaom.

OcCHOBHa YacTWHA CTATTI CKJIAJAEThCA 3 YOTUPHOX PO3ALIIB. Y mep-
[IOMY IPEJICTABJICHO OTJIS CBITOBOTO PUHKY KpPEaTUBHUX TOBAPIB 1 MOCIYT,
BU3HAYEHO HOTr0 KIIIOYOBI CETMEHTH, TEHACHII PO3BHTKY Ta pErioHalIbHI
ocobmBocTi. [{pyruit po3ai MpuUCBIYEHUI aHATI3y KPEaTUBHOT EKOHOMIKHU
B YKpaiHi, po3risily HOPMaTUBHO-IIPABOBUX 3acaf ii (YHKIIOHYBAaHHS Ta
oprasizamii cTaTUCTUYHOTO OOJIKYy. Y TpeThOMY — 3/1HCHEHO KOMILJICKCHY
JIarHOCTUKY €KOHOMIYHHX TTOKa3HUKIB, 10 B1I0OPaKat0Th KUIBKICTh Cy0’ €KTIB
rOCIOJIaPIOBaHHS, PiBEHb 3aHATOCTI, 00CITU pearizalli Ta peHTabeabHICTh
JUSUTHHOCTI MiIPUEMCTB HAIlIOHATBHOTO KPEaTUBHOTO CEKTOPY. 3MICT YeTBEP-
TOTO PO3JAUTY 30CEpeHKCHUN Ha MpoOJieMax OIIHIOBAHHS E€KOHOMIYHOTO
BHECKY KpPEaTUBHUX 1HAYCTPiH Ta MONIYKY HUISXIB iX IMOJ0JaHHS.

1. CBiTOBHI1 pMHOK KPeaTHUBHUX TOBAPIB i MOCJIYr

KpeatuBHi 1HAyCcTpii BUCTYNAalOTh CHOTOAHI OJHHUM 13 KIFOUOBUX
npaiiBepiB T700ambHOI EKOHOMIKM 3HAaHb, MOEAHYIOUM KYJIBTYpHI Ta
IHHOBAIIIITHI KOMIIOHEHTH, TEHEPYIOUM 3HAYHY JOJaHy BapTICTh 1 CTBOPIO-
104d po6oyi Miciisi. BOHM OXOIMITIOIOTH MIMPOKUI CIIEKTP BUIIB AiSUIBHOCTI:
BiJl MY3HKH, ay10BI3yaJIbHOI MPOAYKIIil, apXiTeKTYpH, TU3alHY, pEKIaMH Ta
BUJIABHUYOI CIPaBU 10 PO3POOKH MPOrpaMHOTO 3a0e3MeUYeHHS, KOMII 1o-
TEpHUX irop Ta udpoBoro KOHTeHTy. Ha BiMIHY BiJ TpaAHIIHHUX CEKTOPIB,
KpeaTUBHA €KOHOMIKA XapaKTepU3Y€EThCS BUCOKUM CTyTIEHEM JUHAMIYHOCTI,
IHTepHAaIlIOHATI3aIll Ta 3aJIEKHOCTI BiJi HOBITHIX TEXHOJOTIH. 3TiHO 3
nanumu UNCTAD (2024, April 21), cBiTOBUI €KCIOPT KpEeaTUBHUX TOBAPIB
1 mocnyr y 2022 p. carnyB nonan 2.1 tpan pon. CHIA. Ilpu upomy nociyru
3abesneunnu 1.4 tpan gpon. CHIA, mo yaBidil nepeBulinye o0car eKCropTy
kpeatuBHUX ToBapiB (713 mupa gon. CIIA), Tol K HAa TOYATKY MUHYJIOTO
JECATUIITTA X BHECOK Yy 3arajibHUN pe3ynbTar OyB Maiike piBHUM (puc. 1).
[le#i QaxkT mniaTBEpIKy€e 3pOCTalOdy poJib HeMaTepialbHUX aKTHBIB,
IHTEJIEKTYaJIbHOT BIACHOCTI Ta IU(PPOBUX MPOAYKTIB Y II100aTbHIN TOPTiBIIi.

MixHapoJHa TOPTiBIS KpPEaTUBHHUMH Tociyramu mpotsirom 2010—
2022 pp. mpoaeMoHCTpyBasia Oe3mperieieHTHe 3pocTtaHHia — 3 490 mo
1378 wmupn nmon. CHIA. Moro ronoBHUMH YHMHHUKAMH CTAjd IMIBUJKA
nrdposizallis, mosiBa rI00aTbHUX OHIAWH-TUIATPOPM 1 301TBIIIEHHS MTOMUTY
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Ha KOHTEHT Y MOTOKOBHX cepBicax. OcoOaMBY poJib TYT BiIrpa€e MTYIHUN
iaTenekt (IL), sikuii BUKOPUCTOBYETHCS Ui TeHepalii KOHTeHTY ((iIbMH,
MY3HKa, 300pa)KeHHs, aHIMaIlisl, KOHTEHT BipTyaJbHOI peaibHOCT1), aBTOMa-
TU30BAHOTO TMEpEeKIIaay, IMEepPCOHANI3aIil peKIaMH Ta PEKOMEHIAIIMHIX
cucrem. I mupoko BHUKOpPHCTOBYeThCS B peaakmisx: 41% HOBUHHUX
KOMaHJI 3aCTOCOBYIOTh HOTO IS CTBOPEHHS ITIOCTPAaTUBHOTO Marepiany,
39% — s KOHTEHTY B cOIlladbHUX Mepekax 1 38% — juis HamucaHHS Ta
ctBopenHs crateit (UNCTAD, 2024, July 11). Lle He nu1e 3HUKY€ BUTPATH,
a ¥ cTBOpIO€E HOBI (popmartu B3aemonii 3 aynuTopietro. BogHouac y 3B’ 53Ky
3 po3BuTkoM nudporizarii Ta LI mocTaroTh BUKIIUKH MO0 3aXUCTY aBTOP-
CHKOTO TpaBa, 3MiHH pOOOYUX MICIlb, KOHTPOJIO SKOCTI, KOH(IASHIIHHOCTI
Ta 3aXUCTY TIPAB CMOKUBAYIB, ETHYHOTO BUKOPUCTAHHS TEXHOJIOT1i (XJITOTISIK
& KBarkoBcbka, 2025).
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OKpeatusHi ToBapr B KpeatusHi nociyru

Puc. 1. lunamika rno0GaibHOTO PUHKY KPEaTUBHUX TOBAPIB 1 MOCTYT
y 2010-2022 pp., mupa non. CIIA

IDicepeno: mobynoano apropamu Ha ocHOBI UNCTAD (2024).

KpeatuBHi 1HAYyCTpii AEMOHCTPYIOTh BUCOKHI PiBEHb PET1OHAIBHOI
koHneHTpamii. 3a mammmu Creative Economy Outlook 2024, €Bpona
y 2022 p. 3abe3neunsia €KCHOPT KPEATUBHUX IOCIYr Ha CyMy IOHaj
720 mupn mon. CHIA, Asis — 6museko 359 muipa pon. CLIA, IliBHiuna
Amepuka — 274 mapa non. CIHA (UNCTAD, 2024). Bomnowac kpaiHu
Adpuku Ta JlaTMHCHKOI AMEPHKM 3HAYHO BIJCTAIOTh, IO IOB’S3aHO 3
IHCTUTYLIMHUMHU Oap’epaMH, HU3BKUM PIBHEM IHBECTHUIIIM y KpeaTUBHUUN
CEKTOp Ta CIA0KOI0 CTATUCTHUYHOIO 3BITHICTIO. Y MEPCHNEKTUBI PO3IMINPEHHS
1MpoBoi 1HGPACTPYKTYpU MOKE CTATH JJIS IIUX PETIOHIB MOIITOBXOM J10
iHTerpamii y riao0aibHi JJaHIIOTH CTBOPEHHS KPEaTUBHUX MPOTYKTIB.

CBITOBUMHU JIIJIEpaMU €KCHOPTY KPEaTHMBHUX IMOCIYT 3aJIUILAIOTHCA
CIIA (244 mupa pon. CHIA), Ipnanmis (231 mapa non. CIIIA, 3HauHOMO
Miporo 3aBasku [7T-kommanisM Ta codTBepHHMM xabam), Bemmka bpu-
taHis (87 mupa gon. CIHA), Himewunna (79 mupa nmon. CIIA), a cepen
KpaiH, 1o po3BuBaroThecs, — Kutait (67 mapn nmon. CIIIA) ta Cinramyp
(65 mapxa non. CLIA) (UNCTAD, 2024).
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Y cTpyKTypi I100adbHOTO €KCHOPTY KPEaTUBHHUX IMOCTYT MPOBITHI
no3uilli Hapasi 3aiiMae CTBOpeHHsS mporpamHoro 3abesmneueHHs — 41.3%
PHUHKY, TOCTDKEHHS Ta po3po0ku (R&D) — 30.7%, pexiama Ta apXiTeKTypa —
15.5%, aynioBizyansHi mpoayktu — 7.9%. IlokazoBo, mo 3a 10 pokiB
Bi10y1acst Maike A3epKajibHa 3MiHa JTiiepiB peUTuHry: y 2012 p. Hailb1bIy
pUHKOBY dYacTky y 41% Manmu JoCHipKeHHs Ta po3poOKH, HATOMICTh
nporpamue 3abe3nedeHHs 3 29% mnocimano Apyry cXoauHKy. Bee e Bkasye
Ha JOMIHYBaHHS ChOTOJIHI "TEXHOJIOTTYHOTO siipa’" KpeaTHBHOI €KOHOMIKH,
sike 3a0e3Meuy€e OCHOBHY YaCTUHY JOJaHOi BapTocTi (mab.l).

Tabnuys 1

OO0cHr 1 CTPYKTypa CBITOBOTO €KCIIOPTY KPEaTUBHUX MOCITYT 32 KATETOPisiMU
y 2012 ta 2022 pp., mapa goa. CIHIA

. & = < E h= s
E 2= s B & 2 < = o e S
S 8 = SEEZ| S8 g8 §E2 S
=i 5 & ~ g ag| HF =il = 2ES
S¢ < - 2
2010 142 200 69 58 18 3 490
2011 163 235 80 64 18 3 563
2012 171 240 87 65 19 4 586
2013 221 255 100 65 22 4 667
2014 229 303 114 72 26 6 750
2015 250 299 110 74 26 6 765
2016 270 318 117 74 28 6 813
2017 = 295 353 134 85 34 7 908
2018 354 373 151 94 41 7 1020
2019 | 402 393 165 103 44 7 1114
2020 459 377 170 87 43 6 1142
2021 550 422 209 120 50 7 1358
2022 569 423 214 108 56 8 1378

Lborcepeno: mobynoBano aBropamu Ha ocHOBI fanux UNCTAD (2024, July 11).

KoxHna 3 miaranxyseil Mmae BIacHy AMHaMIKy pO3BUTKY. Tak, My3udHa
ingycrpis y 2022 p. mocsarna goxonis y 28.6 mupa non. CIIA. Ti punok
aKTUBHO TpaHC(HOPMY€EThCA i BILTUBOM L(ppoBux miaTdopm: nonaa 80%
JIOXOJIiB My3WYHOI T'aTy31 HUH1 yTBOPIOEThCSA BHACTIAOK cTpuUMiHTY (Creative
Industry Statistics, 2025). AypaioBi3yalibHI TOCIYTH 3pOCTalOTh 3aBISKH
nonynsapHocTi Netflix, Disney+, Amazon Prime Ta inmux miatrgopm. PuHox
B1JICOITOp CTaB HAaMOUIBIIMM CETMEHTOM KpEaTUBHUX 1HIYCTpii, TEpeBHU-
muBiy 227 mapa aoa. CIIA. BugaBau4a cripaBa Ta mpeca BTpadaroTh MO3HUIIIT,
MOCTYMAIOYUCh UPPOBUM (hopMaTaM, IPOTE CETMEHT €NEKTPOHHUX KHUT Ta
OHJIaliH-MeJlla JeMOHCTPY€E CcTallIbHE 3pOCTaHHs. ApPXITEKTypa Ta JuU3aiH
OTPUMYIOTh HOB1 MOKJIMBOCTI Y€pe3 pPO3BUTOK BIPTYaJbHOI Ta JOMOBHEHOI
peanbHOCTI (UNCTAD, 2024, July 11).
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OkpeMi CEerMeHTHM KpEaTUBHMX IHIYCTPIM TaKOX JAEMOHCTPYIOTb
cTabiIbHE 3pOCTaHHs, 3HAYHO BUTIEPEKAIOUN 0araTto TpaJnulliiiHUX TaTy3eH.
Hanpuknaz, rno6anbHi postiTi-BUIIIaTH aBTopam y 2022 p. 10cATIn peKop-
Hux 13.4 muipa non. CIIA, a BigeoirpoBa iHIyCTpisi aKTUBHO 1HTETPY€ETHCS
B 1HIII CEKTOpHW 4Yepe3 Kosabopaiii 3 My3HMKOIO, KIHO Ta pekiamoro. Taki
TeHACHLIi (HOPMYIOTh MYJIBTUCEKTOPATbHUN XapaKTep KpEeaTHBHOI €KO-
HoMiku (UNCTAD, 2024).

[IpoTe HEPO3BUHEHICTh CTATUCTHKU Ta METOJOJIOTIUHI PO301KHOCTI
3aJUINAIOTHCS KIIIOUOBUMH TEPEHIKOJAaMH JJIsi aJIeKBaTHOTO BUMIPIOBAHHS
Ta BiOOpaKEHHS PEAJbHOTO BHECKY KpEaTHMBHHUX IHIYCTpill y CBITOBY
€KOHOMIKY.

2. KpeaTuBHa eKOHOMIKA B YKpaiHi

Ominka BHecky KI y BBII kpainu notpedye 4iTKOro po3noaiTy BUIIB
€KOHOMIYHOI JisUTbHOCTI Ha Ti, IO HAJNEXHUTh IO CEKTOpYy, 1 Ti, IO
He HasexkaTh. KokHa KpaiHa Imykae BJacHI pillleHHS I[bOTO 3aBJIaHH.
Taxk, 3rigHo 3 poznopsamkenasam KMY Bix 24.04.2019 Ne 265-p "IIpo 3atBep-
JOKCHHSI BHUJIIB €KOHOMIYHOI [ISITBHOCTI, SIKI HaJleXaTh JI0 KPEaTHMBHUX
igycrpit” (Kabiner MinictpiB Ykpainu, 2019, 24 kBitHs), 34 BUIU €KO-
HOMIYHOI JiSUThHOCTI HAJEXKATh JI0 IBOTO MEPeNiKy (maba. 2), MO CyTTEBO
MOJIETTIIY€ PO3YMiHHS CTATUCTHYHOT KAPTUHU KPEATUBHOTO CEKTOPY YKpaiH-
CBbKOI EKOHOMIKH.

BogHouac BakkO HE MOMITHTH JACMIO MEXAHICTUYHHMA MIIXiA TIpH
CKJIaJIaHHI I[bOTO TEPEeIiKy — JaJIEKO He KO>KHAa €KOHOMIYHA aKTHBHICTH B
paMKax 3a3Ha4YCHHX BHUIIB JISJIBHOCTI € KPEaTHUBHOIO 1, HABIIAKH, B MEKax
Makke KOXKHOTO BUIY JISIIbHOCTI, HE BKJIFOUEHOTO JI0 IbOTO CITUCKY, MOKHA
BIJIHAMTH KpeaTUBHI aKTUBHOCTI.

Tabauys 2

BinnoBiaHicTh nepesiKy KpeaTUBHUX 1HIYCTpil
Ta BUJIB eKOHOMIYHOI mistibHOCTI (32 KBEJI-2010)

Hasga
KpEaTHBHOL 1Ko B HasBa Bumy eKOHOMIYHOI AiSUTEHOCTI
IHgyCTpil 2010
58.21 BUJIaHHSI KOMIT TOTEpHHUX irop
58.29 BUJIQHHSI {HIIIOTO [IPOrPaMHOTO 3a0€3MeUCHHS
r 62.01 KOMIT FOTE€pHE IIPOrpaMyBaHHs
62.02 KOHCYJIbTYBaHHS 3 IINTaHb iH(OpMaTH3aLii
63.91 TiSUTBHICTD 1H(POPMAIIHHIX areHTCTB
70.21 IUSUIBHICTB y cepi 3B’SI3KIB 3 TPOMAIICHKICTIO
Pexnama, 7220 nocnigmeHHﬂ 1 eKCIIepHMEHTAIBHI PO3pO0KH y cepi CycminbHuX i
MapKeTHHr, PR ’ TyYMaHITapHUX HayK
73.11 peKJIaMHI areHTCTBa
73.12 MOCEPEAHUIITBO B PO3MIIIIEHHI peKJIaMH B 3ac00ax MacoBoi iHpopmarii
59.11 BHUPOOHHLITBO KiHO- Ta Bifieo(iIbMiB, TeIEBI3IHUX porpam
L 59.12 KOMIIOHYBaHHSI KiHO- Ta Bijeo()LIbMiB, TEIEBI3IHHIX IPOrpam
IO L 59.13 03IOBCIO/PKEHHS KIHO- Ta BiIe0(iJIbMIB, TeJIEBI3iHHUX MporpaM
p it A > porp
MHUCTEHTBO 59.14 JIEMOHCTpAIis KiHO(TbMIB
60.20 ISUIBHICTB y cepi TeneBi3iifHOro MOBICHHS
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3axinuenusa maba. 2

Hasa 1 yon KBEJL- N :
KpeaTHBHOT 2010 HazBa Buiy eKOHOMIYHOI HisTEHOCTL
iHIyCTpii
ApxiTekTypa 71.11 JISUTBHICTD y cepl apXiTeKTypH
58.11 BUJIQHHS KHUT
Jliteparypa 58.13 BUJIaHHS Ta3eT
Ta BU/IaBHUYA 58.14 BUJIAHHSI )KYPHAJIIB 1 IEPiOAMYHUX BHIAHB
crpaBa 58.19 1HIII BUAY BULABHUYOI JIAIBHOCTI
74.30 HaJIaHHS TIOCITYT IepeKIary
85.52 oCBiTa y cepi KyJIbTypH
CueHiuHe 90.01 TeaTpajibHa Ta KOHIEPTHA JisUTbHICTh
MHCTEITBO 90.02 JUSUTBHICTD 13 T ATPHUMKH T€aTPaJbHUX 1 KOHIIEPTHUX 3aX0IiB
90.04 (YHKIIIOBaHHS T€aTPAIbHUX 1 KOHLIIEPTHHX 3aJliB
Juzaiin 74.10 creniani3oBaHa AisUTbHICTS 13 U3aiHy
Bizyansne 74.20 IisUTbHICTB Y cdepi poTorpadii
MHCTEIITBO 90.03 iH/IMBiTyajbHA MUCTEIIbKA TiSUTbHICTh
Ayniansue 59.20 BUJIaHHSI 3BYKO3aIIHCIB
MHCTEITBO 60.10 IisUTBHICTD Y cepi paaioOMOBICHHS
Moxa 32.12 BUPOOHHLITBO IQBenippr i HO,E[%6HI/IX BI/Ip06%B
32.13 BHUPOOHUITBO OiXKyTepii Ta mogiOHNX BEPOOIB
bi6mioTexku 91.01 ¢yHKUitOBaHHA 0i0TI0TEK 1 apXiBiB
Ta TaM AT 91.02 (yHKIiIOBaHHS My3€iB
KyJIbTypH
[rme 32.20 BUPOOHHIITBO My3HMYHUX iHCTPYMEHTIB

IDicepeno: Hikonaepa ta iH. (2022).

OT1xe, 3araIbHONPUMAHATI KJIacu(iKaIiiH1 MAX0aU He IPUAATHI IS
OITKCY TBOPYOI JiSTIBHOCTI T4 BUMIPIOBAHHS ii TOBHOI'O €KOHOMIYHOT'O BHECKY,
SIKUW CTBOPIOETHCS PI3HUMH CIIOCO0aMU OKPEMUMH 0CO0aMH Ta TpyIamMHu.

Kpim Toro, BaxxianBo BpaxoByBaTH, 1110 IPOLIECH CTBOPEHHSI, PO3IOB-
CIO/DKEHHS Ta CHOXKMBAHHS KPEaTUBHOI'O MPOAYKTY, BKIIOYHO 3 MOJENISMU
fioro MoOHeTH3alii, BIAPIZHIIOTHCS 3aJ€KHO BiA POi, Ky e MPOIYKT
BIZIrpa€e y KOHKPETHOMY CYCHIIbCTBI. 31 3MIHOIO a00 PO3LIMPEHHSIM 3HAYECHHS
KyJBTYyPH B CYyCIIJIBCTBI TpaHCPOPMYETHCA 1 CIIOCIO OIIHIOBAHHS i1 BHECKY
y BBII (Pasikowska-Schnass, 2019).

Binrak, po3paxyHOK BHECKY KpeaTuBHOTO cekTopy y BBII cranoButh
CKJIaJIHy METOJIOJIOTIYHYy MpoOJieMy He TUIbKK B YKpaiHi, a i y Oaratbox
1HIMX Kpainax. Y 3Biti LleHTpy ananizy Mi>kHapoiHO1 TopriBii 7rade+ npu
KuiBcpkiit mkoni ekoHoMiku y naptaepctsi 3 "Kimonikc Inrepueman [uk."
Ha 3aMOBJeHHS MiHicTepcTBa KyJIbTypH Ta I1H(QOpPMAIIHHOI MOJIITHKA
VYkpaiHnu BU3HAYEHO, 1110 OCHOBHUMH METOJIaMHU JJIsi BUMIPIOBaHHS MPSIMHX
BIUTUBIB KPEATUBHUX IHAYCTPi HAa €KOHOMIKY € BUKOPHCTAHHS TaOIuUIlh
"BUTpaTH — BUITYCK'" Ta MYJIbTHUILTIKATOPIB, @ TAKOK €KOHOMETPUYHHUX MOJIEIIEH,
AK1 OIIHIOITh Imupokuid BIKMB KI Ha €KOHOMIKY KpaiHHM 4YM perioHy
(HixomaeBa ta in., 2021). [Ipu mipomMy 3acTocyBaHHSI IIUX MOJIEJIEHl SIBHO
YCKJIQJHEHE Yepe3 OOMEeXeHY JOCTYMHICTh OdiliiHO1 cTaTucTuku. Tak, B
VYkpaiHi JO0CTOBIpHI JaH1 MOXKYTb OyTH OTpUMaHI1 TIJIbKU 32 YMOBH HasiBHOCTI
CTaTUCTUYHOI 1H(OpMAIIli 1010 KOKHOTO 3 HAaBEIEHUX KJIaCiB €KOHOMIYHO1
nismpHOCTI KBEJI. Hatomicte cuctema Tabnuib "BUTpaTH — BUITYCK' arpe-
roBaHa B HalIii KpaiHi Ha piBHI ABoX 3HaKkiB KBEJ[ — nume no po3aunis,
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a 11e 03Hayae, M0 JUIsl OTPUMAaHHA JIaHUX HIOJ0 BUIIYCKY TOBApiB 1 MOCIYT
B OCHOBHHMX I[iHaX, BaJIOBOI JI0JaHOi BaPTOCTI Ta MPOMIDKHOTO CIIOKUBAHHS
no 4-ro 3naky KBEJl nHeoOximHa nesarperailis, IO € JOBOJI CKJIaJHUM
3aBIaHHSIM.

Tox 3a HasiBHOT B YKpaiHi CHCTEMU CTATUCTUKU MU MOKEMO OI[IHUTH
JuiIe 00CATH Ta AUHAMIKY peaii3oBaHoi NPOAyKLIi (ITOCIyT), 00CsAru eKCropT-
HUX oIepalliii 1 o0CsATH I1HBECTUINIM 3a BHU3HAYCHUMH B maobi. 2 KilacaMu
€KOHOMIYHOI JISTTHOCTI Ta X YaCTKy B HAI[lOHAJTbHOMY MOKA3HUKY.

3pocTaHHsl HayKoBOro iHtepecy Ao aHamizy Kl 3ymoBuio mosiBy
JOCIIKeHb, 30CEPEKEHNX Ha TOKA3HMKaX, SKi (DiKCyBanmm iX HEMpsSIMUN
€KOHOMIYHUM BHECOK, TUHAMIKY €KOHOMIYHOTO PO3BHUTKY B LILIOMY, KOHKY-
PEHTOCTIPOMOXKHICTh KpaiH, perioHiB i okpemux rpoman (UNESCO, 2009).
TpanccektopanpHuii Ta Mikranysesui notenuian Kl dopmye cknaaai Mix-
ragy3eBi BIUIMBU KPEaTUBHUX 1HAYCTPIH, 332 AKMX KPEATHBHICTH 1 MpPOTpec
B OIHIN Tayy31 4epe3 BIPOBAKEHHS 1/ Ta TEXHOJOTIH Oe3mocepeaHbo
BIUTMBA€E Ha MPOIYKTHBHICTb, KOHKYPEHTOCIPOMOKHICTH 1 TPOTPEC B 1IHIINX
ranmy3sx. Henpsimi, iHAykOBaH1 Ta €BOIIOLIHI MeXxaHi3Mu BIUuBY KI oxorutto-
I0Th B32EMO/IIIO TIOMUTY Ta MPOMO3UIIii, III0 CTUMYJIFOE 3pOCTaHHS BUPOOHHIITB,
30KpeMa HenpsIMUil BIUIMB, OB’ sI3aHUH 31 3JaTHICTIO KPEaTUBHUX 1HyCTpIN
CTBOPIOBATH TEXHIUHUI MPOTPeEC 1 3MIHIOBATH IIJISIX €BOIIOIIIHOTO 3pOCTaHHS
eKOHOMIKU (Boix-Domenech & Rausell-Késter, 2018). Yucnenni moci-
JOKEHHS TaKOXK 3acBiUyroTh BIUTHBH Kl Ha MiclieBuil eKOHOMIYHHIA PO3BUTOK,
K1 BIIITPaOTh JeAalll BaKJIUBILLY POJIb Yy PEriOHaJIbHUX EKOHOMIKAX.

Baromum acmexktom € BHecok KI 10 comianpHOI 1HKIIO31T cyc-
N1JBCTBA, a/)K€ KpEaTUBHA €KOHOMIKA BIJKPUBAE JOCTYI A0 OI3HECY THUM,
XTO OyB BHMKJIIOUEHHH 3 LbOro mporecy. PO3BUTOK KpeaTUBHOCTI Oe3ro-
CEepeHbO MOB’ I3aHUH 31 3MIITHEHHSIM I'POMAJICHKUX IHCTUTYIIIH, KpEaTUBHUX
IHIIIaTUB Ta PO3UIUPEHHSAM Yy4YacTi HACEJCHHsS y TPOMAJChKOMY >KUTTI.
VY HayKOBHX JOCHTIIPKEHHSX 3a3HAYAETHCSA, 10 PO3BUTOK KPEATUBHOTO CEKTOPY
CIIpUsi€ MIBUIICHHIO SIKOCTI KUTTS HAceJICHHs, ajke 3anHATICTh y Kl, sax
NpaBUIIO, OUTBII OIIaYyBaHa, HIXK B IHIIMX TATy35X MICIIEBOi eKOHOMIKU. BoHO-
4ac 3pOCTaHHs IOCTYITHOCTI OCBITH ISl HACEJICHHS 3a0€e31euy€e MOKIUBOCTI
U1t 0COOMCTOTO PO3BUTKY, YPI3HOMAHITHIOIOTHCSI ()OPMU MTPOBEICHHS JJO3BLILI,
aJKe PO3BUTOK KPEATMBHUX 1HIYCTPii Oe3rmocepeHbO OB’ I3aHUM 13 KpeaTHB-
HUM O13HECOM, Y TOMY YHCIII B YAaCTHHI HAJIaHHA MOCITYT HaceneHHro. Haperri,
KPEAaTUBHICTh YaCTO ACOILIIOETHCA 3 EKOJOTIYHICTIO, IO CIPHSE IMOKpa-
IIEHHIO SIKOCTI JKUTTEBOI'O CEPEIOBHUIIIA.

barato pociimkeHb 30Cepe/KyIOThCSl Ha HeMaTeplalbHUX, HEpUH-
KOBUX BIUIMBAaX KPEATHMBHUX I1HAYCTpiH, IO 3arajoM BaXKKO MiJIAIOThCS
ominii. Y HuX migkpeciatoerbess BIMB Kl Ha ¢opmyBaHHS KyJIbTYypHOTO
naHamadTy CycHiibCTBA, B SIKOMY € MICIIE CAMOBUPAXECHHIO, KYJIHTYPHUM
oOMiHaM, PI3HOMAHITHOCTI, 30JMKEHHIO JIOACH PI3HUX TPy 1 PO3BUTKY
TBOPUYMX HABUYOK T4 KPUTUYHOT'O MUCIICHHSI.

3a qaauMu KoHCANTHHTOBO1 hipmu Deloitte (2021, June), BAXXITUBICTh
KpEaTHUBHOI €KOHOMIKH IS 3arajibHOI €KOHOMIYHOI €(DEeKTUBHOCTI, HMOBIpHO,
3pOoCTaTUME.
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Mertonomnoris gocnimkennst Kl nepeBaxkHo 30cepekeHa Ha aHami3i
€KOHOMIYHOTO po3Mipy, IO JIa€ 3arajibHinly kaptuHy poui, sky Kl Bimir-
parTh B €KOHOMIIIl, & TAKOXK JO3BOJISIE 3PO3YMITH, SIK KYJbTYpHI 1HAYCTpii
IHTErpyIOTBCS B E€KOHOMIWHE cepemoBuie. Kpim Toro, 3HayHy yBary
NPUAICHO CTPYKTYPHOMY aHaji3y, II0 OXOIUIIOE Pi3HI METOIU BUBYCHHS
CTPYKTYPH KyJbTYPHHUX IHAYCTpiid, HacamIepea HI0J0 PO3MOALTY MaKpo-
€KOHOMIUHHUX arperariB MiX CEKTOpaMHu.

Lle mae 3MOry BCTaHOBHTH KOPOTKOCTPOKOBHI BHECOK KYJIbTYpPHHUX
IHIYCTpii 3aBASKH TOCHIIHKEHHIO iX O13HEec-pe3ynbTaTiB. KopoTkocTpokoBe
BUMIPIOBaHHsI 0a3y€ThCs Ha OLIIHIN CTPYKTYPHHUX IMOKa3HUKIB Oi3Hecy (060poTy,
BUPYUKH BiJ peanizanii, KITbKOCTI HNIANPUEMCTB, IpUOYTKY TOILIO).

3. AHAJII3 CTATUCTHYHHX JAHUX

3.1. Cyb’exmu eocnooaprosanis

AHaniz kopoTtkocTpokoBux BHeckiB Kl TrpyHTyeTbcsi Ha oOIiHII
CTPYKTYPHHMX TOKa3HUKIB O13HECy. 30Kpema, II€ Je3arperoBaHa KiJIbKICTh
cy0’€eKTIB rocrojaproBaHHs, 10 Hanexatb a0 Kl, 3aliHITICTh, 00CAT Bif
peamizariii, npuOyTOK.

3riiHO 3 JAHUMU JCPKABHOTO CTATUCTUYHOTO criocTepekeHHs "CTpyk-
TYpHI 3MIHH B €KOHOMIli Kpainu Ta 1i perioniB" Ha 2022 p. HaiiOinbia
KUIBKICTh Cy0’€KTIB TOCTOIapioBaHHs B YKpaiHi npumnajana Ha taki KI, sk
iHpopMmaniitHi TexHomorii (225 815 omguamMub, abo 79.5% y 3aranbHil
KUIBKOCTI Ccy0’€KTIB rocmnojaproBanHs, mo Hanexats 10 KI, 1 13% ycix
cyO’eKTiB rocrmofapioBaHHsi B YKpaiHi), Aaji 3 BEIMKUM BIIPUBOM iTyTb
peknama, mMapketunr, PR (182 83 ox., abo 6.4% Tta 1.1% BinmoBigHO) 1
muzaiia (112 58 ox., abo 4% Tta 0.6% Bignosigno). Y nepiox 3 2013 p. o
2021 p. maiixke Bci KI Ykpainu, 3a BUHATKOM JiTepaTypu Ta BUIaBHUYOI
CIIPaBH, CIIEHIYHOTO MUCTELITBA 1 MOJIH, IEMOHCTPYBAJIH JJOBOJII BUCOKI TEMITH
3pOCTaHHs KITBKOCTI rOCHoAaproounx cy0’ektiB. HalOinpm nuHamidyHuM
PO3BUTOK criocTepiraBcs y cdepax /7 Ta auzaiiny. BaxinBo 3a3HaunTH, 110
BOEHHI1 [1i Ha TepuTopli YKpainu B 2022 p. xoua i ynoBUIBHWINA IPOLEC
3pOCTaHHSA JISKUX KPEaTUBHUX 1HIYCTPIid, ajie He BiIMiHIWIN Horo. KibKicTh
cy0’eKTIB TrocrojaproBaHHs 3a HampsMmoM '"muzaitH" y 2022 p. 3pocna
Ha 15.5%, a 3a nanpsimom IT — Ha 5.1%, Toxl SIK yci iHII ranxy3i 3a3HaId
cyTTeBorO cnany (maba. 3).

Tabnuys 3
Temnu 3pocTaHHs KUTBKOCTI Cy0’ €KTIB rOCTIONApIOBAHHS
KpeaTUBHUX 1HAYycTpiit Ykpainu y 2013-2022 pp., %

T S 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/
P yerp 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022
38.8 —0.5 16.0 16.6 213 19.2 14.9 233 5.1
PeKnaMa. MapxkeTuHr.

Pr 9.2 40 39 14 55 140 59 92 47
AT 6.4 116 -78 26 188 172 59 95 94
MHUCTEIITBO

ApxiTeKkTypa 77 =23 00 110 117 116 33 71 —111
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3axinuenusa maoba. 3

K 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/
peatuBHi iHAYCTPI | 0 | 9015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

Jliteparypa Ta

Bma‘;ﬂf‘fa enpasa 70 63 -0.1 1.9 21  -169
CreHiYHEe MHACTELTBO 19.8 33 —1.1 4.1 8.3 13.9 1.5 4.8 -18.4
Juzaiin 40.6 —4.6 8.2 5.6 18.8 22.8 20.0 29.2 15.5
BizyansHe MuctenTso 19.6 304 255 74 5.7 7.7 1.5 7.7 —4.3
AynianeHe MuCTeNTBO |~ —6.3 15.6  —20.1 5.1 5.7 10.5 0.0 3.8 -9.9
Moga 6.2 2.4 —4.3 6.8 0.5 -19 -11.2 -99  -234
Eﬁg;:i;;mypn 34 209 151 30 76 37 120 100 244
Taie 22.7 0.0 -11.1 = 42 -8.7 14.3 4.2 24.0 -9.7
Beroro mo KI 27.7 1.4 7.1 11.0 17.2 17.3 12.3 19.7 2.8
Bcroro cy0’extiB

rOCIIO/IapIOBaHHS 12.2 2.2 -5.5 -3.2 1.9 5.5 1.6 -09 -114
1o YxpaiHi

IDicepeno: cknaneHo aBTopamu 3a qaaumu Jlepxcraty (2024a).

Y ma6n. 4 npeacTaBieHO YACTKy KOXKHOTO BHIY [iSUIBHOCTI B
3arajibHii KUTBKOCTI Cy0’ €KTIB TOCTIOAAPIOBAHHS, K1 HAEKATh JI0 KpeaTUBHUX
iHaycTpii. OTXKe, CIOCTEePIraeThCsl MOCTIMHE 3POCTaHHS YaCTKH CaMe THUX
Cy0’€KTIB, 1110 CHEIIATI3YIOTHCS Ha IHPOPMALIIITHUX TEXHOJOTISIX, 1 CKOPOUYCHHS
YACTKU BCIX 1HIIUX ragy3en.

Tabnuys 4
Jlunamika CTpyKTypH KpeaTuBHOI iHAycTpii Ykpaiau y 2013-2022 pp.
3a KUJIBKICTIO Cy0’€KTIB TOCTIOIapIOBaHHS, %

I<peaTIHBH11HHych11 Iiiililliiililliiii%l 2016 IiiiiilIiii!%llliﬁiiilIiiiiallliﬁiilllgiiiil

57.8 629 61.7 668 70.1 72.6 738 755 77.8 79.5
Pexnama, mapkerusr, PR 12.8  11.0 | 11.3 = 10.1 9.2 8.3 8.1 7.6 6.9 6.4

LSO BT 32 27 30 25 24 24 24 22 21 18
MHUCTCLITBO

ApxiTeKkTypa 4.2 3.6 34 3.2 3.2 3.1 2.9 2.7 24 2.1
Jlircpatypa Ta BefigBEME | g0 | 73 | 67 | 58 | 5.0 | 43 | 38 | 33 | 27 | 22
crpaBa

CLeHiYHE MUACTELTBO 2.6 2.5 2.5 2.3 2.0 1.9 1.8 1.6 1.3 1.0
Tlzaiin 20 32 30 30 29 29 31 33 35 40
BisyanpHe MucTenTBo 5.5 52 6.6 4.6 3.8 3.5 3.2 2.9 2.6 2.4
AynianbHe MHCTEITBO 0.6 0.5 0.5 0.4 0.4 0.3 0.3 0.3 0.2 0.2
Moja 13 1.1 1.1 09 08 07 06 04 03 02
Lo e man T 02 02 02 02 01 01 01 01 01 0.1
KyJbTypH

IDicepeno: cknaneHo aBropaMu 3a nannmu Jlepxkcraty (2024a).

VY 2022 p., KonMu KiTBKICTh Cy0’€KTIB TOCIIOAAPIOBAHHS MO KpaiHi
ckopotuiack Ha 16%, cextop /7 He 3a3HaB 3HAUHUX BTpaAT (mabn. 5). 3 IHIIMX
rajgy3eil MO)KHa 3a3HAUUTH peKJIaMy, MAapKeTHHI Ta JHU3ailH, 4acTKa SIKUX
nopiBHsHO 3 2021 p. y 2022 p. 3pocina.
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Tabnuys 5

YacTka OKpeMuX KpeaTUBHUX 1HIYCTpPil y 3arajbHil KiJ‘IBKOCTi Cy0’€KTIB
rocroaproBanHs B Ykpaini y 2013-2022 pp.,

eraTHBHl lHﬂyCTpu 20t

11.0  13.0

Pexiama, mapkerusr, PR 0.7 0.7 0.7 0.7 0.8 0.8 0.9 0.9 1.0 1.1

AT 02 02 02 02 02 02 03 03 03 03

MHCTEITBO

ApxiTekTypa 0.2 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.3
?é;?;fypa TABWAABHINA g5 05 04 04 04 04 04 04 04 04
CueHiuHe MUCTELTBO 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Juzaiin 0.2 0.2 0.2 0.2 0.2 0.3 0.3 0.4 0.5 0.6
BizyansHe MucTenTBo 0.3 0.3 0.4 0.3 0.3 0.3 0.3 0.3 0.4 0.4
AynianpHe MUCTEIITBO 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Mona 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.0 0.0
E;iff;;y’l‘“ TOAMATKH 05 00 00 00 00 00 00 00 00 00
e 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bcroro mo Ykpaini 5.6 6.4 6.4 7.2 8.3 9.5 10.6 11.7 141 164

IDicepeno: cknaneHo aBTopamu 3a qaaumu Jlepxxcraty (2024a).

3rigHo 31 3B1TOM MiHiCcTepCTBa KYJIbTYypH Ta 1HHOPMaLIIHHOT MOJIITUKH
VYkpainu "l[logaTtkoBi HaIXOMKEHHS B chepl KpeaTUBHUX 1HIYCTpiid B YKpaiHi
y I xBapram 2022 poky npotu | kBaprany 2021 poky", 3arajibHa KUIbKICTb
IUIaTHUKIB TofaTkiB 3a Bcima cekrtopamu 1 KBEJ y cdepi kpearnBHuX
iHaycTpiil B Ykpaini y I kB. 2022 p. npotu [ kB. 2021 p. Bnana va 60% , 1o
31e0UTBIIOr0 Mpunanae Ha (PI3UUHUX OCIO-IIANPHEMIIIB HA CHPOILICHIH
cuctemi onogaTkyBaHHs: y [ kB. 2022 p. iXHS KUIBKICTh 3HU3MIACS Ha 64%
(Ha 123 719 ogunune B abcontrotHoMy BuMipi) (MiHICTEpCTBO KyIbTypH Ta
iHpopMaliiftHoi noniTuku Ykpainu, 2022). 3po3yMijio, 10 MOBa Wae Mmpo
3akpuTTs @OII B ymMoBaX MOBHOMACIITAOHOTO BTOPTHEHHS.

3.2. Baiinamicme

[le omqauM iHguKaTopoM BHeCKY KI B €KOHOMIKY KpaiHU € KIJTBKICTb,
CTPYKTypa Ta JAMHaMIKa 3alHATUX Y 1i rany3sx. Tabs. 6 1eMOHCTpY€e IUHA-
MIKY 3alfHSTOCTI, 30Kpema, 3a JOCIIKyBaHUN TeEpioj] AUHAMIKA 3aiHs-
TOCT1 B €KOHOMILl YKpaiHu Oyia J0BOJI HECTAOUIBHON, 3 PI3KUMU MiTHO-
MaMH¥ 1 magiHHsAMH, ToAl Ak 3aiHaTicts y KI mocTiitHO 3pocTtana, HaBiTh y
nepioa manaemii 2020 p. Boenni nii Ha TepuTopii YKpaiHM CIpUYWHUIN
3HIDKEHHS PIBHS 3alHATOCTI Y KpPEaTUBHOMY CEKTOpi eKOHOMiku Ha 16%,
ajie rajy3eBUi aHaIli3 3HOB JIOBOJUTH CYTTEBI BIIMIHHOCTI. Tak, maaiHHs BiJ
10 no 28% cnocrtepirajioch y BCIX ramy3six, okpiM /7 Ta Au3aiiHy, SIKUM
BJIaJIOCh HE TUTHKH 30€perTH, aje i 301IbIIUTH KUTBKICTh 3aiHATHX Ha 3 Ta
9% BIAIOBIIHO.
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Temru 3pocTaHHs KUTBKOCTI 3aHATHX
y KpeatuBHil iHxycTpii Yipaian y 2013-2022 pp., %

K 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/
peatusHi iAyeTpi | 0| D015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

18.2

25.7
Pexiiama, MapkeTHHr,
PR —4.0
AynioBi3yansHe _123
MUCTELTBO )
ApxiTekTypa ~83
Jlireparypa Ta 74
BHJIaBHUYA CIIpaBa )
CLeHiYHe MUCTELTBO 0.4
Juzaiin 30.5
BisyasbHe MHCTELTBO 6.6
AynianbHe MUCTEUTBO  —_[2.6
Mona -16.0
bioniorexu Ta 31
mam’sITKA KyJIbTYPH ’
Trme -12.7
Bceworo no KI 5.1
Bceboro 3aiinarux 96

o YkpaiHi

—4.5
-11.2

2.5
-15.4
-17.6

29.7
-11.9
12.1
-7.5
-15.7

43.9

-17.5
—6.3

=15

12.6
6.1

7.2
-1.5
7.4

1.9
11.1
-20.3
5.6
5.5

~14.4

10.6
5.7

-1.1

14.0
24

20.2
2.2
—5.8

—4.2
10.4
—4.3
9.5
-0.2

6.4

—6.4
7.9

0.3

0.7

1.8

-6.5

-1.5

4.6

19.8

6.9

—6.9

4.7

12.6

34
9.2

4.7

18.6
15.1

4.1
12.3
2.5

3.8
36.0
43
17.0
7.6

2.2

—-100.0

13.7
5.6

IDicepeno: cxnaneno apTopamu 3a manumu Jlepxcraty ( 20245b).

=75

-8.4
-0.7
—-11.1

3.4
3.7
=5.1
5.5

-19.2

13.5

0
2.4

-1.0

Tabauys 6

20.7
5.6

4.1
4.4
28

-3.1
25.8
6.1
33
-21.5

20.6

20.3
13.5

0.0

3.1
-14.7

-22.6
-17.8
-25.3

-13.5
8.7
9.9
-18.3
-26.6

—28.3

-100.0

4.4
-16.0

[Mlomo crpykrypu 3aiiaarocti B KI Ykpainu (mabn. 7), To MoxHa
3poOUTH BHCHOBOK PO CTaOlIbHE 3pOCTaHHs 4yacTku /7y ceKTopi, sKa 3a
nepioJ AOCHipKEeHHs 3pociia 3 35 10 67%, CyTTeBO BUIEPEKAOUH 1HIII Tay3l.

Tabnuys 7
YacTka 3aliHATHX y KpeaTuBHiH iHaycTpii Ykpainu y 2013-2022 pp., %

351 420 428 456 482 521 543 583 620 668
Pektama, Mapketnir, PR 155 142 134 135 128 117 118 107 99 88
AR TS 118 99 103 104 116 108 99 88 81 66
MHUCTCLTBO

ApXiTeKTypa 9.6 8.3 7.5 7.0 6.4 5.5 5.4 5.2 4.8 4.1
AL A 140 124 109 95 83 75 68 59 50 39
BHUIaBHHUYA cnpaBa

CLeHiYHE MUCTELTBO 4.3 4.1 5.7 5.5 4.9 4.7 4.3 4.0 34 3.1
Juzaiin 16 20 19 19 20 22 26 26 29 33
BizyansHe MucTenTBo 33 3.3 4.0 3.0 2.7 2.6 2.4 2.2 2.1 1.9
AynianpHe MUCTEIITBO 0.9 0.8 0.8 0.8 0.6 0.5 0.6 0.5 0.4 0.4
Moya 35 28 26 25 24 23 18 14 10 08
LiiEmisieien 7 02 02 03 02 02 02 02 02 02 02

nam’ITKH KyJIbTYpH

Lborcepeno: cknaaeHo aBTopamu 3a JanuMu [epxkcrary (20240).
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Haui mabn. 8, y sakii HaBeneHo yacTku Tamyszed Kl B 3aranbHii
KUTBKOCTI 3aMHATUX y Cy0’€KTaX rocroAaploBaHHs YKpaiHH, MiIKPITUTIOI0TH
nornepeaHi BUCHOBKH, 30KpeMa, yacka 3aiaarux y Kl mocriiiHo 3pocrtana
NEPEBAKHO 3aBISAKU /T CEKTOPY, TOAI SIK YACTKU 1HIIMX Taiy3eil, 3a JesiKuMu
BUKJTFOUEHHSIMU, 3TUILIATHCS CTAO1IbHUMU.

Tabnuys 8
YacTka 3aifHATHX Y KpeaTHBHIN 1HIyCTpii B 3araibHii CTATHCTHUII Cy0’€KTiB
rocnofaproBanss Ykpainu y 2013-2022 pp., %

eraTHBHi IHHYCTPH 2015 2018
T 09 12 13 15 16 19 21 23 28 34
Pexnama,
MapKeTHuHr, PR

AyioBi3yalbHe MHCTELTBO 0.3 03 03 03 0.4 0.4 0.4 0.4 0.4 03

0.4 0.4 0.4 0.4 0.4 0.4 0.5 0.4 0.4 0.5

ApXiTekTypa 0.2 0.2 02 02 0.2 02 02 0.2 02 02
f;?;fypa Té BUAABHITA 04 04 03 03 03 03 03 02 02 02
CLeHiYHE MUCTELTBO 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Jusaiin 00 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2
BisyanbHe MHUCTELTBO 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
AynianbHe MUCTELITBO 00 00 00 00 00 00 00 00 0.0 00
Mona 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.0 0.0

Bi6mioreku Ta mam’STKH
KyJIbTypH

Iamme 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Bcroro cy6’exriB

_ 29 3.0 32 3.4 3.6 3.8 4.0 4.5 5.1
TOCIIO/IAPIOBAHHS M0 YKpaiHi

Lborcepeno: cknaaeHo aBTopaMu 3a Janumu [epxkcrary (20240).

3.3. Obcsieu peanizayii

Jlani mpoBeeHo aHalli3 CyTO €KOHOMIYHMX MOKA3HUKIB 1 TUHAMIKH
oOcsriB peanizanii mpoayKii (MOCIyT) Tamy3ei, o BXoAsTh a0 ckiany Kl
(mabn. 9). IT Oyna €auHOIO Taly33l0, IO JAEMOHCTpyBaja CTaOUIbHE
3poctanHs B nepion 2013-2022 pp., mpoTe 3 MOYaTKOM MOBHOMACIITAOHO1
BIHU MPOJEMOHCTpPYBaIa NaaiHHA Y Maibke 54%, MOBTOPIOIOYH JUHAMIKY
cexktopy KI B mimomy. BogHnouac kiIbKicTh 3aiiHATUX 3pocia Ha 3%, mpoTe
oOcar peanizauii 3MeHIIMBCs Ha 54%. J[MHaMIKy IHIIUX TaJly3ei 3a MoKa3-
HUKOM 00CSTy peanizallii MOXHa OXapakTepu3yBaTH JOBOJ1 HECTAOUIBHOIO.
30kpeMa, pekiiama, apXiTeKTypa, Tu3aiiH, Bi3yaabHe MUCTEITBO, 010J10TeKN
Ta MaM’ATKH KyJbTypH micis kpuzoBux siBuul 2014 p. 1 go BiliHu 2022 p.
CTablIbHO 3pOCTalM, TOMl SK ayJioBi3yajbHE, CIIEHIYHE MHUCTEITBO,
JiTepaTypHa Ta BHJAaBHHYA CIIpaBa, ayJlialbHE MUCTELTBO U MOJa 3a3HaJIH
Cepi03HOT0 BIUIUBY III€ B MEP10]] MAHIAEMII.
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Tabnuys 9

Temmu 3poctanHs 00CsTiB peani30BaHo'1' MPOAYKIIi{ (nocnyr) cy0’exTiB
KpeaTtuBHOI iHxycTpii Yipainu y 2013-2022 pp.,

KpeaTtusHi 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/
IHIyCcTpil 2014 2015 2016 2017 2018 2019 2020 2021 2022
42.8 72.2 41.1 29.7 33.8 23.5 25.7 40.7 —53.7

Pexmama,

-12.7 2.0 27.6 242 34.8 14.8 7.1 20.6 —64.7
MapKeTHHr, PR

A BT 49 53 236 367 226 352  —11.8 270 -569
MHUCTCLITBO
Apxitekrypa 134 320 378 139 142 271 243 166  -70.1

Jlireparypa Ta
BUJIaBHUYA CIIpaBa

-11.9 3.7 12.4 4.9 37.0 1.1 -3.2 18.1 —53.2

Cueniune 262 720 202 450 = 409 = 142 = -314 708 = -8l.1
MUCTELTBO
Jusaiin 273 438 442 424 485 408 334 554  —88.1
Bisyansne 33 539 5.1 350 394 257  11.1 484 977
MUCTELTBO
A 106 0.6 466 03 139 379 35 199 569
MUCTELTBO
Moma ~194 165 104 163 = 760 -194 —140 108 = -583

Liisouem: 5 135 577 162 641 111 130 117 339  —405
mam’ITKA KyJIbTYPH

[amre 14.2 70.3 12.1 3.1 3.0 —-100.0 0.0 58.5  -100.0
Bceroro no KI 6.8 36.2 34.1 27.7 32.8 21.9 16.7 35.2 =57.1

IDicepeno: cknangeno aBTopamu 3a nanumMu Jepxkcraty (2024c¢).

MMomo wactku ramyseir KI y 3arampHOMy 00cs3i peanizoBaHOi
npoxaykmii (mociyr) KI, To HaBiTh 3a ymMOB 3araiibHOrO mnamiHas Ha [T
npumnajgae Maixe 75%, To0TO ¥4 BCbOr0 CEKTOpY, 1 Liel MOKa3HUK MPOJIOBKYE
3poctartu (maba. 10).

Tabnuys 10
JluHamika cTpyKTypH 00CATIB peai3oBaHOi NPOIyKIii (TTOCIIyT)
3a rajry3sMu KpeaTuBHOI iHAycTpii Ykpainu y 2013-2022 pp., %

IHayCTpii

334

PeKHaMa’ 349 | 286 214 203 198 201 189 174 155 127
MapKeTHHr, PR
ADS BT 141 126 97 90 96 89 98 74 70 70
MHUCTCLITBO

ApxitekTypa 39 3.1 3.0 3.1 2.8 2.4 2.5 2.7 2.3 1.6

bl T 93 77 58 49 40 42 34 29 25 27
BHUJAaBHUYA CIIpaBa

Cueniune 1.1 07 09 08 09 10 09 06 07 03
MHUCTCLTBO
Tlusaiin 1.1 08 08 09 10 11 13 15 17 05

Bisyanere 08 07 08 07 07 07 07 07 08 00
MUCTCIUTBO
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3axinuenus maba. 10

IHIyCcTpil
AymniansHe
MHCTELTBO

Mona 0.8 0.6 0.5 0.4 0.4 0.5 0.3 0.2 0.2 0.2

Bi6miorexu Ta
mam’sITKA KyJIbTypH

Inme 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bceworo no KI 100 100 100 100 100 100 100 100 100 100

0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1

IDicepeno: po3paxoBaHo aBTopamu 3a nanumu Jlepxkcraty (2024c¢).

Posrnsiatoun oOcsirn peanizoBaHoi IPOAYKIIii (MOCIyT) y MaciTadax
Bci€i Ykpainu (maoba. 11), MoxHa KOHCTaTyBaTH, o yacTka Kl 3 mouyatkom
MOBHOMACIITAOHOTO BTOPTHEHHS CYTTEBO Tpocina: skmo y 2020-2021 pp.
BoHa ctaHoBuia 3%, to y 2022 p. — numie 1.7%, 1 3HOB MepeBaXKHO uepe3
IT-cexrop.

Tabnuys 11

YacTka KpeaTHUBHOI 1HAYCTpii B 00Cs31 peaJIi30BaHo'1'
npoxykiii (mociyr) mo Ykpaini y 2013-2022 pp.,

--
iHxyCTpil

Pexnama, 0.6 0.5 0.4 0.4 0.4 0.5 0.5 0.5 0.5 0.2
MapKeTHHr, PR

AT 02 02 02 02 02 02 03 02 02 0.1
MUCTELTBO

ApxiTekTypa 01 01 01 01 01 01 01 01 01 00

Jliteparypa Ta
BUJIABHHYA CIIPaBa

0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.0

Cuenidre 00 00 00 00 00 00 00 00 00 00
MUCTCUTBO
Tuzaiin 00 00 00 00 00 00 00 00 00 00
Bisyanere 00 00 00 00 00 00 00 00 00 00
MHUCTCUTBO
e 00 00 00 00 00 00 00 00 00 00
MHCTEILITBO
Mona 00 00 00 00 00 00 00 00 00 00

Bi6moreku Ta

R 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
IaM’SITKA KyJIBTYpH

Trme 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bcroro cy6’exriB

TOCIOAAPIOBAHHS 1.6 1.6 1.8 2.0 2.1 23 2.7 3.0 3.0 1.7
1o YkpaiHi

IDicepeno: cknaneHo aBTopamu 3a qanumu Jlepxcrary (2024c).

Otxe, MOXKHA CTBEpKyBaTH, 110 Hapaszl B ckiaal Kl B Ykpaini
JTOMIHYIOTb /T-CEKTOp, peKjlaMa Ta MapKETHHT, Ha HUX Npumnajae maixe 13%
peasi3oBaHUX TOBapiB 1 HOCHYT.
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3.4. Peumabenvrnicmo

AHani3 eKOHOMIYHOI e()eKTHBHOCTI JOLUIBHO MPOJOBKUTH ILISIXOM
PO3MIISY TTOKa3HUKA PEHTA0ETBHOCTI OKPEMUX BUJIIB JISUTHHOCTI, IO BXOISTh
110 KpeaTMBHHX iHAyCTpil (ma6bn. 12).> Hacamnepes BU3HAYUMO CTaGiIBHO
HU3BKOpPEHTA0EIBHI 200 K HepeHTAOCIbHI BUIU: PO3MOBCIOKEHHS KIHO- Ta
BiZIcOhUIbMIB, TEJIEBI3IMHUX MPOrpaM; IEMOHCTpAIlisl KIHO(MLIbMIB; TisUTbHICTD
y cdepi TeneBi3ifHOro MOBJICHHS; BUJIAHHS Ta3€T, KYPHAJIB 1 MEePiOJUIHUX
BUJIaHb; OCBITa Y c(epi KyJbTypH; TeaTpalibHa Ta KOHIIEPTHA TISIIbHICTH 1 1X
HiATpUMKa; QYHKI[IOHYBaHHS TeaTpajbHUX 1 KOHIIEPTHUX 3alliB, 010J10TEK,
apxiBiB 1 My3eiB; AisUIbHICTB y cepi paaiomoBieHHs. HacTynHy rpymy BuiB
JUSUTBHOCTI XapaKTepu3ye HecTaOllbHa pEHTA0EIbHICTh, TOOTO BOHU BOUEBHU/Ib
CUJIBHO MiAMAIat0Th i BIUTUB PI3HOMAHITHUX YHHHUKIB: apXiTEKTypa, 1HIIT
BU/IY BUJIaBHUUOT JISTTLHOCTI, AisUIbHICTD Y cdepi poTorpadii, BUpOOHUIITBO
IOBEJIIpHUX BUPOOIB. J[0 TpEThOi rpynu BiJHECEHO MEPEBAXKHO PEHTAOENbHI
BUJIU JIISTTBHOCTI, JIe TIaJIIHHSI TTOKa3HUKA B1OYBAETHCS CUTyaTUBHO, Yac BiJl
Yacy: BUJAHHS 1HIIIOTO MTPOTPAMHOI0 3a0e3MeUeHHs; MOCEPETHUIITBO PO3Mi-
nieHHs pexiamu B 3MI.

Tabnuys 12
PenTabenbHICTD MisSUTBHOCTI MiIIPUEMCTB
KpeaTuBHOI inaycTpii > Ykpainu y 2013-2022 pp.

Kox ) 9 9 9 ) o) o) 2009
sa KBEJ[-20210 * 2013 2016 2017 2018 2019 2020 2021 2022
3.0 4.5 1.4 1.4 0.9 4.7 3.6 5.5

58.21 -15 . . 4 21

58.29 35  -15 35 66 03 34 27 44 61 -159
62.01 34 73 06 60 57 57 48 66 57 80
62.02 30 244 -103 10 33 37 37 36 39 67
63.91 ~123 -186 32 51 10 -05 -1.1 -49 14 14
70.21 206 -169 wn | wm 68 78 38 77 04 54
72.20 ~132 297 2195 155 20 wa 29 07 -38 295
73.11 12 27 00 34 24 57 56 58 65 46
73.12 02 23 26 00 12 10 13 01 01 -86
59.11 38 234 -169 98 16 37 125 91 22  -259
59.12 36 16 136 wa 93 00 80 31 122 178
59.13 06 -102 -144 wn 16 13 14  -617 -261 -65.0
59.14 33 251 -103 54 -05 —06 07 203 25 -I22
60.20 ~13.0 -506 -374 -127 221 178 165 -86 -08 -409
71.11 06 114 -70 -09 -15 22 29 27 15 -105
58.11 64 23 06 23 39 35 41 52 42 60
58.13 29 264 -20 -12 -73 07 10 27 -50 -38
58.14 ~1.1 270 -181 -10 -16 15 91 38 72  -45

2 HaBeneHi MOKa3HUKH PEHTA0CIBHOCTI MOJAKOTHCSA B CUCTEMI HAIlIOHATBHOT CTATUCTHKH
B PO3pi3i AISUTHBHOCTI MIAIMPUEMCTB, TOOTO IOPUANIHUX OCi0, 1 HE MIIaI0ThCS
rpyIyBaHH!o 3a ramyssmu KI.

3 °/m — maui BiACYyTHI.

4 T1oBHi Ha3BU BUIIB EKOHOMIUHOI isSJILHOCTI HaBEIEHO B mab. 1.
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3axinuenusa maoba. 12

Kon
2 2 D ) 2 2 2 202

58.19 =25 2.5 2.6 4.2 —-17.1

74.30 35 5.9 9.5 5.1 7.1 4.8 4.1 6.4 -0.9 6.2
85.52 2.6 6.6 35  -151 -184 -11.1 -10.5 -752 -81.1 -96.0
90.01 -08  -15 | -1.1 -1.0  -0.8 0.2 -06 -13 -02 0.1
90.02 -83 96 59 24 2.0 1.7 —0.4 15.0 24 124
90.04 0.0 =57 2.9 -0.7 1.2 2.1 1.1 -74 30 97
74.10 0.3 -0.7 -13 2.6 2.4 5.7 3.6 3.3 5.7 7.8
74.20 -2.8 1.8 -32 24 0.7 -38 58 -16.7 59 | —652
90.03 -38 -74 55 31 -125 -14 -09 3.7 1.4 32
59.20 -25.8 6.2 34 2.9 9.2 7.2 9.2 9.9 12.3 35
60.10 -8.1 -92 -14 -16 0.7 2.6 4.1 -1.1 3.6 -4.0
32.12 -55 | -12.8 -109 -152 144 223 -115 4.5 -1.8  -5.0
32.13 -0.8 H/I -5.5 H/I H/1 H/1 H/1 H/I 24.8 14.3
91.01 -232 638 -484 451 34 10.8 377  -10.4 1.9 | -262
91.02 2.1 H/ -39 H/I H/I H/I -1.4 -95 2.0 7.1
32.20 4.6 2.3 4.7 6.5 H/1L H/1L H/1L -5.0 0.7 433

Lorcepeno: cknaaeHo aBTopamu 3a Janumu [epxcrary (20244d).

Pemra BuaiB mismpHOCTI, 10 Hanmexatb 10 KI, B Ykpaini npotsrom
OCTaHHIX POKIB 1 HaBITh B NEpioJ] MOBHOMACIITAOHOIO BTOPTHEHHS
JEMOHCTPYIOTh JIOCTaTHHO BUCOKHH PIBEHb PEHTA0ETBHOCTI, a OTXKE — 1
CTIAKOCTI IO KPU3OBUX SIBUII: BUJAHHS KOMII IOTEPHHUX IrOp, MpPOrpamy-
BaHHA, KOHCYJIbTYBaHHS 3 NUTaHb iH(OpMaTHU3alli, 3B’SI3KM 3 TPOMAJICh-
KICTIO; PEKJIaMHI areHTCTBA; KOMIIOHYBaHHS TeJe-, BiIeo(iIbMIB 1 TEleBi-
31MHUX TIporpaM; BUJAHHS KHWT; CHeIlialdi3oBaHa MISIBHICTh 13 JAW3alHY;
BUPOOHMIITBO O1KYTEpii Ta My3UUHUX IHCTPYMEHTIB.

4. IIpo0jieMH OLIHIOBAHHSA E€KOHOMIYHOI'0 BHECKY KpeaTHBHMX
IHAYCTpIi Ta LUIAXHU IX PO3B’A3aAHHS

[Torpu oueBHWAHI MO3UTUBHI BIUIMBH, TOYHE oOliHIOBaHHSA poii Kl
y CBITOBIH Ta HAI[IOHAIbHIM EKOHOMIII 3aIUIIAETHCS HEMPOCTUM 3aBIaHHSIM
4yepes3 BIACYTHICTh €IMHOI METOI0JIOT 1], crienrdiKy KpeaTUBHOTO MPOAYKTY,
CKJIQ/IHICTh BpaxyBaHHs HEMPAMUX €(eKTiB, "TIHBOBUI CEKTOp', HEAOCTATHIO
JIeTaIi3aIliio CTAaTUCTUYHUX JJAHUX Y KpaiHax, 1110 PO3BUBAIOThHCS. BHacmimok
[[LOTO PEAIbHUI BHECOK CEKTOPY MOKe OyTH 3aHMKEHUM a00 BUKPUBIICHUM.

B VkpaiHi, sk 1 B 0araTboX 1HIIMX KpaiHax, HeMa€e yH1(1KOBAHOI CUC-
TeMHU Kiacudikailii Ta CTATUCTUKH sl KpeaTUBHUX 1HAycTpid. Lle mpusso-
JUTh 10 PO30OIKHOCTEN y AaHMX, K1 MyOIIKYIOTh Pi3HI A€pKaBHI Ta AOCTIA-
HUIBK1 ycranoBU. OcHoBHUI npoayKT KI — HemarepianbHi akTUBH, TaKi K
IHTEJIeKTyallbHa BJIACHICTh, aBTOPCHKI TIpaBa Ta 17ei. [XHst OIliHKA € CKJIaIHOIO,
OCKUIbKH TpPaJMIIIIiHI €KOHOMIUHI MOJeil OUIbIIe OpiEHTOBaHI Ha Mare-
piaibHI TOBapH Ta MOCTYTH.
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BaxxmBo Tako BpaxoByBaTH, 1110 ekoHOMI4HMI BHecok KI Bkitouae
He Juime npsaMi epexTu (IomaHa BapTICTh, 3aWHATICTH), aje ¥ HenpsMi
(HanpuKIIaz 3pOCTaHHS TYPUCTHUYHOTO TIOTOKY 3aBISKH ()ECTUBAIISIM) Ta 1HIY-
KOBaHI e(eKTH (30UIbIIEHHA MOMUTY HAa TOBApU 1 MOCIYTM B CYMDKHHMX
cektopax). [Ipu nboMy 3HaUHa YaCTUHA KPEaTUBHOI JISJILHOCTI, OCOOJIUBO
cepen (ppuimaHcepiB Ta MajauX IMAMPUEMIIIB, MOKE BHMAAaTH 3 OMImiiHOT
cratuctuku. Kpim Ttoro, HasBHa cuctema KBEJ[ He moBHOIO Miporo
B1I0Opakae MIKTraly3eBUM XapakKTep KpeaTUBHUX 1HIYCTPiH, IO pOOUTH
iXHE BUOKPEMJICHHS Ta OLIIHKY MPOOIeMaTUYHUMH.

OmHuM 13 KIIFOYOBUX MUISXIB MOJOJIAHHS WX 0ap’epiB € BIOCKOHA-
JIEHHS METOJOJOrIYHOI 0a3u, po3poOKa Ta IMIUIEMEHTAallsl yHI(IKOBaHHX
CTaHJapTIB 1 Kjacu(ikaiiii, sKi BIAMOBIJAIOTh Cy4aCHUM MIDKHAPOIHUM
miIxo/am, 30kpeMa TiM, 1110 BukopuctoByrothes OOH, KOHECKO Ta €Bponeii-
cekuM Corozom. CranmapTu3ailisi JAO3BOJHMTH AJCKBAaTHO 1MEHTH(]IKYBaTH
KpeaTUBHI CEKTOPH, BIAMEXKYBATH iX BiJ CYMDKHHUX raiay3ed Ta MpOBOIUTH
TOYHIII CTATUCTUYHI TOCTiKeHHs. [[oaTkoBO BapTO BIIPOBAJAUTH CIIEIiai-
30BaHi IHCTPYMEHTH 300py JaHUX, sIKi BPaXOBYIOTh OCOOJIMBOCTI KPEaTUBHOI
JUSIIBHOCTI: OL[IHKY HEMaTepialibHUX aKTHUBIB, (hpuiIaHCcy Ta HePOpManbHOI
3alHATOCTI, IO € MOUIUPEHUMH Y IIbOMY CEKTOPI.

Cepen akTyanbHUX 3aBAaHb CIIJ BUAUIMTA TaKOXX HaJIaroKEeHHS
MDKBIIOMYOI criiBmpati Mix Jlep>kaBHOIO cityk0010 cTaTucTuku, MiHicTep-
CTBOM KyJbTYpU Ta iH(POpMaIiiftHOT MOMITHKH, MPO(UILHUMH acoIlialisiMu
Ta JOCTIAHUMH IIEHTpaMU. 3aB/ISIKM I[bOMY MOXHA arperyBatu iHpopmariito
3 pi3HUX JDKEpeNn — MOAAaTKOBUX 3BITIB, OAHKIBCBKUX JaHHUX, pe3yJbTa-
TIB COLIIOJIOTIYHUX ONMUTYBaHb Ta aHaNI3y BeIUKuX AaHux (Big Data) 3
OHJIAMH-TIaTPOPM 1, SIK HACTIJOK, CTBOPUTH KOMIUICKCHUN Ta OaraTorpaH-
HUW TIOPTPET KPEeaTHBHOI €KOHOMIKH, IO BPAaXOBY€E MpsMi, HEMpsMi Ta
iHayKOBaHI e(exTH, ki 3a3BHuYail BUNAQJAIOTh 3 TPAAUIIMHOTO CTAaTHC-
TUYHOTO OOJIIKY.

3pemITor0, KPUTUIHO BAXKITMBUM BUIAETHCS ITIIBUIIICHHS KBaJTi(ikamii
AQHATITHKIB Ta BIPOBA/DKEHHS 1HHOBAIIMHIX METOIMK, 30KpEeMa 3 BUKOPHUC-
TaHHIM eKOHOMEMPUYHUX MOOe el TAa MAUUHHO20 HABYAHHSL, ISl TPOTHO3Y-
BaHHS Ta OIIHKU JOBTOCTPOKOBUX BIUIMBIB KpeaTUBHUX 1HIycTpiit Ha BBII
Ta 3alHATICTH. Lle M03BOMUTH HE JUIIE OILIHIOBAaTH MOTOYHHM CTaH, ane U
MO/IEITFOBATH TIOTEHITIHE 3POCTaHHS CEKTOPA, IO € BAKIMBUM [T PO3POOKH
e(eKTUBHOI JIep>KaBHOT TIOJIITUKY Ta CTPATETiH MITPUMKH KPEaTUBHOI €KOHOMIKH.

BucHoBxku

3a pesynbTaTamMu JOCTIPKEHHS JOCSATHYTO TIOCTaBIIEHOT METH —
ajanTaiili HasBHUX METOAOJOrIM OI[IHKM E€KOHOMIYHOTO BHECKY KpEaTHB-
HUX 1HAYCTPIA 1O CTaTUCTUYHOI CHCTeMH YKpaiHM, a TaKOX BU3HAYCHHS
KIIFOUYOBUX TIOKA3HUKIB, MIO BiJIOOpaXKalOTh IXHIM E€KOHOMIYHUN BHUMIp.
Po6ora BkTrOUana CUCTEMATUYHUNA OTJIST MIXHAPOIHUX MIAXOMIB 10 BUMi-
PIOBAaHHSI €KOHOMIYHOTO BIUIMBY KpeaTtuBHoro cekropy (UNCTAD, UNESCO,
Deloitte, EY). HamioHaipbHI CTaTHCTUYHI JIaHi J€3arperoBaHO 10 PiBHS

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000600000000

36  ISSN 2616-6100; eISSN 2616-6119. 3oBHirHs TOpriBAs: eKOHOMiKa, (piHaHcH, mpaso. 2025. No 4



CBITOBA EKOHOMIKA

knaciB NACE. lle no3Boauiao BUSBUTH CTPYKTYpHI TEHJEHIi Ha OCHOBI
KUTBKOCTI Cy0’€KTIB TOCHOJAPIOBAHHS, MOKA3HUKIB 3alHITOCTI Ta 0OCSTIB
POJAXKIiB.

[linTBEepAXKEHO BUCYHYTY TiOTE3Y MpPO T€, IO KPEaTUBHI 1HIYCTPii
B YKpaiHi 30epiraroTh CBOIO 37aTHICTh (DYHKITIOHYBATH SIK KaTali3aTop €KOHO-
MIYHOTO PO3BUTKY HABITh MiJ Yac KpU3 Ta BOEHHUX KOHQIIKTIB. /7-CEeKTOp
BHU3HAYCHO OCHOBHUM pYIIIEM 3pOCTaHHS, Ha SKUW MpUIAgae MOHAA JBi
TPETUHU 3aMHATOCTI Ta MPUOIM3HO TPH UYBEPTI MPOAAXKIB Y KpEaTHBHIN
exoHoMiIl. BojiHOoUac Taki ceKTopu, sIK apXITeKTypa, BAKOHABChKE MUCTEITBO,
JiTepaTypa Ta BHJaBHUYA CIIPaBa, AEMOHCTPYIOTh MiIBUIICHY BPa3IUBICTb.
[le migkpecnioe CTPyKTypHY acCMMETPII0 B CEKTOp1 Ta CBIIYUTH MPO HEOO-
X1HICTh TudepeHIiioBaHUX MeXaH13MiB JIep>KaBHO1 M1IATPUMKH.

JIoCiKeHHST TaKOXK BUSIBUJIO MYJIBTUILTIKATUBHUNA BIUTUB KPEATUBHHUX
1HAYCTPIi, 10 TPOSBISIETHCSA Y CTBOPEHHI BUCOKOKBaTi(hiKOBAaHUX POOOUNX
MICIIb, PO3IIUPEHH]I 1HHOBAIIIMHOTO MOTEHIIIAy Ta PO3BUTKY PETiOHABHUX
eKOHOMIK. BojtHOYac BOHO 3aCBIAUMIIO HASIBHICTH METOIOJIOTIYHUX OOMEXKEHb
y YUHHIN CUCTEMI CTAaTHCTUYHOTO OOJIKY, SIKI IEPEIIKOKAIOTh BCEOTUHOMY
B1J1I0OpakeHHIO HENPAMUX €(EeKTIB Ta Mojiesiel HepopMaIbHOI 3alHATOCTI B
KpEeaTUBHOMY CEKTOPI.

MaiiOyTHi JOCTIIKEHHS MatOTh OYTH CIIPSIMOBAaHI Ha BJIOCKOHAJICHHS
METOJIB OI[IHKM HEMPSIMOr0 Ta MYJbTHILTIKATUBHOTO BIUIMBY KPEAaTUBHUX
IHIYCTpiH, 30KpemMa IUITXOM BUKOPUCTaHHS TaOIUIb "BUTPATH — BUITYCK' Ta
MIKpPOJIaHUX MPO 3aiHATICTb. AHaJ3 IPOCTOPOBOI KJIacTepu3allli KpeaTUBHUX
IHAYCTpPi Ta IXHBOTO BHECKY Y BIAPOKEHHS PETiOHAIBHUX EKOHOMIK
B YKpaiHi B MOBOEHHUH TEPIOJl TAKOX € MEPCICKTHBHUM HAIMPSIMOM ISt
MOJIaJIBIIOTO JOCIKCHHS.
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SUPPLY CHAIN
MANAGEMENT OF MINERAL
FERTILIZERS

A comprehensive monitoring of the functioning
of the Ukrainian mineral fertilizers market has been
carried out. It has been proven that strategic mana-
gement of supply chains in the mineral fertilizer
market is determined by the ability of business
entities to form, maintain, and adapt the resource
provision necessary for the effective functioning
of the supply chain in a dynamic environment.
The feasibility of using an approach to strategic
choice is reasonably justified, according to which
the organization of the supply chain should be based
on the maximum use of the specific properties and
potential inherent in the company’s specific position
within the chain, which allows for enhancing syner-
gistic effects between its elements. A definition of the
essence of the term "supply chain core" is proposed,
which is considered as a strategically pivotal
component that shapes the mission, value priorities,
and resource configuration of the supply chain,
determining its development trajectory and the
selection of adaptive strategies in the long term.
1t is hypothesized that the strategic choice in the
process of building a supply chain should be aimed
at utilizing the capabilities of the supply chain core,
which not only enables enhancing the synergy of
its elements but also ensures adaptability to environ-
mental changes. Within the study, a direct con-
nection was established between the resource
content of the supply chain core and the choice of
supply chain management strategies. Testing the
proposed  hypothesis  through the connection
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YIIPABJITHHA
JIAHIIOTAMU IIOCTAYAHHA
MIHEPAJIbHUX JOGPUB

IIposedeno komnaexcruil MOHImMOpuHe yHKyio-
HYBAHHA PUHKY MiHepanrbHux 0oopus Yxpainu. JJoge-
0eHo, wo cmpameziyne YNpasniHHa JAHYIOAMU
NOCMAYanHs. HA PUHKY MIHEPATbHUX 000pUs 8u3Na-
yaemvca 30amuicmio cyb’€kmig 20Cno0aprO8aHHs
Gopmysamu, niompumyeamu i a0Anmyeamu pecypcHe
3abe3neuenns,, HeoOXiOHe 05l eqheKMuUeHO20 PYHKYIO-
HYBAHHS 1AHYI02A NOCMAYAHHS 8 YMOBAX OUHAMIY-
Ho20 cepedosuwya. OOTPyHMOBaHo OOYiNbHICMb 6UKO-
PUCAHHA NIOX00Y 00 CMpame2iuHo20 8UOOPY, 32i0HO
3 AKUM opeamizayis aanyioea NOCMAYaHHA MA€E
IPYHMYBAMUCA HA MAKCUMANLHOMY SUKOPUCTAHHI
cneyughiunux enracmueocmeti ma NOMeEHYiany, npuma-
MAHHO20 KOHKDEMHOM) NOTOICEHHIO KOMNAHIT 6 Medcax
Janyl02a, wo 0036015€ NIOCUNIOBAMU CUHEP2IUHT
epexmu midic ioeo enemenmamu. 3anponoHosano
BUBHAUEHHSL CYMHOCMI mepmina "a0po nanyoea
nocmayanua", wo po3eafioaEmsves AK CmpameziuHo
BUBHAYATILHA CKIIA008d, WO POPMYE MICIIO, YIHHICHI
npiopumemu ma pecypcHy Kougizypayiio nanyioea
NOCMAYAHHS, USHAUAIOYU MPAEKMOPIIO 11020 PO3EUMKY
ma eubip adanmueHux cmpameeiti y 00820CMpPO-
Kositl nepcnexmusi. Bucysacmuvca ecinomesa, wo
cmpameeiunuii 6udip y npoyeci no6yoosu 1anyoea
nocmauanus mac 6ymu opicHmoganuil Ha BUKOpUc-
MAaHH MOACIUBOCTNEN A0PA NAHYI02A NOCTNAYAHHS,
WO YMOICIUBTIOE He Juute NIOCUNUMU CUHEPRIIo 1020
enemenmis, a u 3abeneqyumu a0anmueHicms 00 3MIH
cepedosuwya. B medicax 0ocniodicenns 6Cmanosieno
nPAMULL 36 A30K MIJIC pecypCHUM HANOBHEHHAM 0pPd
Janyl02a NOCMa4anHs ma eubopom cmpameziii ynpag-
JMiHHA aanyioea nocmavanns. Ilepesipka eucynymoi
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between the resource capacity of the supply chain
and the optimal supply chain strategy of the
operators in the Ukrainian mineral fertilizer market
will provide opportunities to more deeply reveal
the mechanisms of supply chain management strategy
formation and understand the logic of building the
supply chain core in accordance with the goals that
determine the orientation of the business model.

Keywords: supply chain, strategic manage-
ment of supply chains, supply chain core, resource

2inomesu uepes 36 130K pecypcHo20 HanoOGHEHHs IaHYI02a
NOCMAayants U ONMUMAanbHOI cmpamezii 1anylo2a
NOCMAYAaHHs ONEPAMOpPI6 PUHKY MIHepanbHuX 000pus
VYxpainu naoacme mooicnusocmi enubwe poskpumu
MexaHizmMu  opmyeanHa cmpameziti  YNpaeiiHHA
Janyi02a NOCMAa4anHs ma 3po3ymMimu 102iky no6yoosu
A0pa Aany02a nNoCmMavants 6i0n08ioHo 00 yinetl, AKi
su3HaAuAIOMb OpieHmayiio OizHec-mooeii.

Knwouogi cnosa: maHmior nocTayaHHs, cTpa-
TeTriYHe YNpAaBNiHHS JAHIIOTOM IOCTA4aHHS, SIPO
JIAHIIFOTA TIOCTa4aHHs, pecypcHe 3abe3neyeH s, MiHe-

provision, mineral fertilizers.

panbHi 100puBa.

JEL Classification: F14, L26, O33, L81.

Introduction

The evolution of conventional strategies for supply chain management
within the mineral fertilizers sector is attributable to the multifaceted impact
of external challenges and inherent risks within this market. Companies in
this industry operate in a highly turbulent environment with multi-vector risk
dynamics, including, in particular, threats of loss or restriction of access to
financial, tangible, and intangible resources, destabilization of market
relations, disruption of transport and logistics infrastructure, price volatility,
loss of inventory, rolling stock, and logistics capacities. In accordance with
the company’s mission, strategic goals, and available resource potential, the
choice of optimal approaches to strategic management of supply chains is
formed, which best meet the established parameters of functioning
and development.

The strategic aspect of supply chain management began to be deeply
analyzed in the 1990s and 2000s. The development of globalization and
information technologies changed the logic: supply chain started to be viewed
not only as logistical function but as a strategic tool for gaining competitive
advantage. Sunil Chopra, Martin Christopher, Mentzer, and others emphasized
strategies for aligning supply and demand, and building partnerships. During
this period, the perception of supply chain management evolved into a source
of value creation, not merely cost reduction. In the 2000s, the approach to
strategic supply chain management gradually took hold: integration into
corporate strategies, the use of lean, flexible, hybrid strategies and customer-
centric adaptation. By the 2010s, supply chain management was already
considered a key component of strategic management, encompassing aspects
of digitalization, sustainable development and crisis resilience. At present,
the strategic management of supply chains has garnered the interest of scholars
both domestically and internationally. For instance, Reshetniak (2024)
emphasizes that the coexistence of models and approaches to structuring
supply chain management is attributable to the evolution of understanding of
its content, the selection of which is determined by the type of organization,
industry, its business model, and strategic goals. Simonov (2023) posits that
the competitiveness and effectiveness of supply chain management strategies
are contingent upon the diverse approaches organizations adopt for supply
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chain management analysis. In their 2024 study, Makarenko and Gutsal (2024)
underscored the competitiveness of theoretical approaches and models of
Supply Chain management, asserting their efficacy in managing and
implementing competitive strategies. A similar opinion is expressed by
Falovych (2018), who notes that strategic adaptability implies the ability of
supply chain participants to change their behavior or structure in order to
maintain, improve, or acquire new supply chain qualities in a changing
environment. Kochubei (2019) considers strategic supply chain management
as one of its components. It combines logistics, marketing, information
technology and risk management, forming a holistic management system —
from the supplier of raw materials to the end consumer through production
and distribution links. Slone et al. (2010) posit that transportation, inventory,
production management, order management, and cash flow are operational
functions associated with a shorter planning horizon. Nevertheless, they
are also imperative to the execution of any strategic plan. Conversely,
the absence of a coherent strategy invariably results in a lack of direction and
reduced efficiency in operations. Shapiro (2006) underscores the necessity of
strategic planning to consider the interplay between strategy and functional
operations. Lee (2021) emphasized the need for strategic alignment of goals,
information exchange and incentive coordination. This reduces internal conflicts
and enables the supply chain to operate as a unified strategic organism.
It is noted that strategic management must take into account global changes
in the external environment, such as digital transformation, geopolitics and
pandemics. Sheffi (2022) argues that strategic supply chain management
should be proactive, flexible and prepared for alternative future realities,
rather than simply optimized for the current state or a single forecast. Chopra
and Meindl (2016) stress that supply chain strategy must be aligned with the
company’s competitive strategy — that is what the company aims to achieve
in the market should correspond to how the supply chain is designed and
operates. There is a shared perspective among domestic and foreign scholars
in recognizing the strategic role of supply chain management. Both Ukrainian
and international researchers view supply chains not merely as logistical
processes, but as a strategic resource that determines a company’s competi-
tiveness. Emphasis is placed on the integration and coordination of partici-
pants and processes within the supply chain, as well as on flexibility and
adaptability. At the same time, Ukrainian scholars devote more attention to
crisis management in supply chains under current conditions.

The objective of the present study is to ascertain the theoretical and
methodological approach to selecting the optimal model of strategic
management of supply chains in the mineral fertilizer market, taking into
account the factors of influence and the surrounding business environment.

The authors propose to introduce the concept of "supply chain core"
(SC core), which is analogous to the concept of "business core". The SC core
is predicated on the value and resource provision of the SC. The strategic
selection of a supply chain management approach, facilitated by business
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modeling, enables the supply chain management to be structured to achieve
its stated objectives. It 1s hypothesized that strategic choice within
the framework of the supply chain organization will contribute to the maxi-
mum use of the specific capabilities and properties of the supply chain
management core, thereby enhancing the synergy of supply chain mana-
gement elements. Empirical testing of this hypothesis will facilitate
the identification of adaptation problems and the formulation of models for
the strategic management of the supply chain in the Ukrainian mineral
fertilizer market.

We identify the main processes of the supply chain core, its
components and efficiency depending on the content. To this end, in the three
sections of the main part of the article, we will consistently reveal the business
model, analyze the current state of the mineral fertilizer market of Ukraine,
and prove the connection between the formation of the corresponding supply
chain core and strategic supply chain management in the mineral fertilizer
market of Ukraine.

1. Supply chain core as a strategically crucial element of
the business model

The strategic management of the supply chain in the mineral fertilizer
market is predicated on the ability of enterprises to form, maintain, and adapt
the resources necessary for the effective functioning of the supply chain in
a changing environment. The resource base, comprising material, financial,
informational, personnel, technological, and infrastructure elements, serves
as the foundation for implementing strategies aimed at achieving the objectives
of competitiveness and efficiency of the supply chain management.
The availability or shortage of critical resources determines the possibility of
implementing strategies, affecting the choice of optimal supply routes,
logistics models, the speed of response to risks, and the degree of flexibility
in management decisions. Consequently, the provision of resources is not
merely a mechanism to support Supply Chain management strategies; it is
also an eclement that determines their effectiveness, the scale of their
application, their adaptive potential, and their economic feasibility within
a specific market and geopolitical context.

This study proposes an approach to strategic choice in the organization
of supply chains. According to this approach, the formulation of strategy
should be predicated on the optimal utilization of the supply chain’s
distinctive capabilities and unique properties. This phenomenon can be
attributed to its current position in the market and the prevailing logistics
environment. This approach has been demonstrated to enhance the funda-
mental characteristics of the supply chain, thereby augmenting the synergy
effect of its structural elements. In order to systematize approaches, by
analogy with the category of "business core", the author proposes to introduce the
concept of "supply chain core" (SC core). The SC core is defined as the value
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and resource basis that ensures the functioning and development of the
supply chain. In accordance with the selected strategy, the core of the supply
chain management can be structured with the aid of business modeling tools
to ensure optimal alignment with the stated strategic objectives.

The article proposes a hypothesis that the strategic choice in the
process of organizing a supply chain should center on activating and unlocking
the potential of specific capabilities and properties of the Supply Chain
Management core. This, in turn, enhances the synergy of interaction between
its elements and ensures an increase in the overall efficiency of the system.

The SC core is regarded as a strategically pivotal element of the
business model, signifying a series of goods and/or services that form
the basis of value creation, ensure a sustainable competitive advantage, and
generate the majority of the SE’s profit. The sustainable competitive advantage
is determined by the creation of a specific product or service through the use
of a particular combination of elements inherent to the core of the supply
chain. The diagnosis of the core of a Supply Chain management facilitates
the determination of the optimal architecture of the business model, thereby
enabling the achievement of established targets concerning growth, margin,
and strategic market positioning. This approach is intended to ensure increased
strategic focus, avoid resource dispersion, and enhance supply chain mana-
gement, thereby deepening the supply chain’s core competencies. Conse-
quently, the continuous analysis and evolution of the Supply Chain
Management core have led to the reinforcement of a customized value
proposition, thereby enhancing the market distinctiveness of the enterprise
and establishing the foundations for the development of long-term compe-
titive advantages. It is important to note the impact of sustainable develop-
ment on the formation of the supply chain core. In strategic management,
the principles of sustainability guide the selection of key suppliers and
partners based on ethical criteria and reputational advantages, directing
companies not only toward efficiency and cost reduction but also toward
environmental safety and transparency. At the same time, these principles
narrow the pool of potential suppliers but enhance the resilience and value of
the core. In this context, core formation is more focused on strategic long-
term cooperation rather than cost minimization. Applying a sustainable
approach yields several positive effects, such as: increased resilience and
reliability due to strategic suppliers adhering to standards, which reduces the
risk of disruptions, crises or reputational damage; competitive advantages
through a positive image and customer trust, which enhances the value of the
product or brand; long-term partnerships based on ethical and sustainable
practices, with transparent and mutually beneficial relationships with key
suppliers; minimization of environmental, social and regulatory risks in
strategically important links; innovative development through the supply
chain core’s encouragement of new technologies and practices oriented
toward sustainable approaches.
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The concept of "core of the supply chain management" is predicated
on the convergence of scientific approaches that accentuate the role of
fundamental processes in value creation, albeit from diverse vantages.

1. Process-oriented (Kolodizeva, 2015). This approach concep-
tualizes the supply chain as a sequence of business processes that generate
value for the consumer. Within the confines of this conceptual framework,
the core of Supply Chain management can be interpreted as a set of key
operational processes. The absence of these processes precludes the imple-
mentation of fundamental logistics functions.

The foundation of this approach will be the SCOR model (Supply
Chain Operations Reference model) (Becker, 2024).

SCOR=Plan+Source+Transform+Order + Fulfill+Return+Orchestrate

2. Systemic (Bilovol, 2018; Zapara, 2015; Ilchenko, 2016). The systemic
approach regards the supply chain as an open, dynamic system that interacts
with the external environment. In this particular instance, the core of the
Supply Chain management is an internal subsystem that ensures the viability
of the entire supply system. This methodological approach enables the
analysis of the stability of the core, its capacity for adaptation, self-regulation,
and recovery from external disturbances (resilience).

3. Resource-functional (Prykhno, 2023; Lebid & Zueva, 2020). This
approach underscores the resources and functional structure of the business
model. In this context, the core of supply chain management should be
regarded as a set of critical resources and functions that generate primary
customer value. The approach is rooted in the theoretical framework of the
Resource-Based View (RBV). The definition of supply chain management
as a field is inextricably linked to the core competencies that provide
competitive advantages.

4. Value-oriented (Danylchuk, 2008). In this approach, the core of supply
chain management is interpreted as the part of the supply chain that generates
the largest share of value (value creation). In this context, the emphasis shifts
from operational logic to the economic efficiency and marginality of each
process. The foundation of this study is the concept of the value chain, as
developed by M. Porter, which identifies primary processes as the core of the
business. These processes encompass inbound logistics, operations, outbound
logistics, marketing and sales, and services.

5. Adaptive and dynamic (Mikhno et al., 2020). In this approach, the
core of Supply Chain management is regarded as an adaptive structure that
can undergo changes in accordance with external conditions, market factors,
and technological trends. This phenomenon is of particular pertinence in
wartime or crisis situations.

The core of supply chain management can be viewed from different
managerial and strategic perspectives, depending on the theoretical approach.
These perspectives include the following: as a set of processes, as a system,
as a resource platform, or as an economic value. In industries characterized
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by elevated risk levels, such as the fertilizer market, the implementation of
a multifaceted approach is of paramount importance. In such contexts, it is
imperative to integrate stability, adaptability, and economic viability of the
supply chain core in the face of uncertainty.

The mineral fertilizer supply chain core is not merely a set of technical
or operational functions; rather, it is a strategic platform that ensures the
efficiency and sustainability of logistics systems in a changing environment.
To summarize, the core of the supply chain should include those components
that significantly influence its formation and functioning, generate the
majority of revenue and value and serve as the foundation for building
resilient supply chains. These components include: key suppliers and
customers; production, logistics and other capacities and technologies; key
distributors and logistics partners; critical inventories and infrastructure;
innovative and digital core platforms; qualified personnel. In the event of
a disruption to the core of the supply chain, which may be caused by a
number of factors, including the interruption of raw material supply, damage
to transportation infrastructure, or production stoppage, the company’s entire
business model will be severely compromised. The following question is
hereby posed for consideration: what strategy for supply chain management
should be selected? It is imperative to ascertain whether the necessary
resources, in the requisite quantity, are available to implement the chosen
strategy. In order to respond to this inquiry, it is imperative to undertake a
comprehensive analysis of the mineral fertilizer market and its supply chain.

2. Ukrainian mineral fertilizer market: realities, challenges,
trends, tendencies

Already at the onset of the war, the situation in the agrochemical and
agricultural products market changed drastically. The outbreak of full-scale
armed aggression against Ukraine has significantly transformed the conditions
for the functioning of the agricultural sector, in particular the activities of
farms and agribusinesses (Ozarko & Chelombytko, 2022). Consequently, due
to the ongoing hostilities and the subsequent temporary occupation of certain
territories, a significant portion of the agricultural land remained unculti-
vated. This, in turn, resulted in a substantial decline in demand for mineral
fertilizers. The decline in consumer activity and the destruction of key
transportation infrastructure have contributed to the challenging nature of
sales. A further critical factor was the obstruction of seaports, which restricted
imports of mineral fertilizers and rendered logistics significantly more
complex and expensive. The combination of these factors has resulted in a
substantial decrease in the profitability of Ukrainian fertilizer producers and
farmers who utilize the relevant resources in the production cycle. Conse-
quently, the dissolution of production and logistics networks compelled
Ukrainian companies to swiftly adapt to these novel circumstances. This
necessitated an urgent redesign of supply chains, a reconfiguration of
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logistics routes, the relocation of warehouses and production facilities to
more secure regions, the identification of new contractors and resources, and
the mobilization of additional funding to compensate for losses incurred due
to the armed conflict.

The consumption of mineral fertilizers in the market is contingent
upon the agrochemical requirements of crops for essential nutrients, namely
nitrogen (N), phosphorus (P), and potassium (K), which are collectively
referred to as macronutrients. These key macronutrients represent the primary
components of the fertilizer demand structure, as they are instrumental in
regulating plant growth, development, and productivity. A balanced applica-
tion of nitrogen, phosphate, potash, and secondary micronutrients remains
a key condition for increasing yields and ensuring food security. The primary
operators within the mineral fertilizer market can be categorized into several
distinct groups, namely producers, importers, and distributors. A company
can have affiliations with multiple groups at the same time. To facilitate
comprehension, the following schematic representation is provided in Figure 1.

%

1 — mineral fertilizer producers

2 — importers of mineral fertilizers

3 — distributors of mineral fertilizers

1 + 2 — mineral fertilizer producers who import their own fertilizers

1 + 3 — mineral fertilizer producers with their own distribution

2 + 3 — importers of mineral fertilizers with their own distribution

1 + 2 + 3 — mineral fertilizer producers with own imports and own distribution

Figure 1. Combination of groups of major mineral fertilizer market operators

Source: compiled by the authors.

Despite the potential for companies from different groups to engage
in mutual sales of products, the agricultural producer as the final consumer
remains a fundamental component of the mineral fertilizer market. Among
agricultural producers, agricultural holdings hold a distinctive position,
consuming substantial quantities of mineral fertilizers and playing a pivotal
role in driving agricultural development in Ukraine (7able 1).
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Table 1

Ranking of agricultural holdings by land bank area
Kernel 363
MHP 351.6
Ukrlandfarming 330
Agroprosperis (NCH) 290
Astarta-Kyiv 212
Continental Farmers Group 195
Epicenter Agro 167
Agrarian system technologies 150
Enselco Group of Companies 134
IMC 120
Agroton 110
Ukrprominvest-Agro 108
Agrain 100
LNZ 90
Vitagro 85
Privat-Agroholding 85
Tas Agro 83
Dawn 80
Krolevets Feed Mill 80
AgroVista 75
Agrotrade 70.5
Ristone Holdings 65.8
Western Bug 65
Panda 59
Baryshevska grain company 57
Eridon 55
Farm Forward 54
Freedom Farm 53
Volyn-Zerno-Product 52
Nibulon 51
Ukrainian Agrarian Holding 51
Agrotis 51
Chysta Krynytsia 50
Agrospetsservice 50
Southern Agricultural and Export Company (PAEC) 50

Source: LATIFUNDIST.COM (2025, January 1).

Table 2 shows the main national producers of mineral fertilizers.

Major national producers of mineral fertilizers

Ammonium nitrate, limestone ammonium nitrate,
OSTCHEM Group urea, UAN, ammonia water, anhydrous ammonia

Odesa Port Plant Urea, anhydrous ammonia

DNIPRO AZOT Urea, UAN, anhydrous ammonia, ammonia water
Sumykhimprom Complex fertilizers (NPK)

GROSSDORF UAN, NPK fertilizers,

Chemdivision UAN, NPK FERTILIZERS

Table 2

Potential

production volume,
thousand tons

Up to 2600 tons

s Ml Phosphogypsum, ammophos, superphosphate, nitroam-

mophos, liquid suspension nitrogen-phosphorus fertilizer

Source: KURKUL (2019, June 28).

----------------------------------------------------------------------------------------------
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Up to 950 tons

Up to 835
Up to 157
Up to 250
Up to 108

Up to 120
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With the onset of full-scale aggression against Ukraine, only the
OSTCHEM Group and Grossdorf continued to produce goods, albeit in
reduced volumes.

The total volume of imports of mineral fertilizers to Ukraine is
illustrated in 7able 3.

Table 3

Imports of mineral fertilizers to Ukraine in 20242025

Type of mineral fertilizer 2025 2024, thousand tons
(active ingredient) year, thousand tons
N 842 704
NPK 379 274
NP 258 198
K 38 33
P 31 31
PK 14 8
B 0,5 0.7
Total 1563 1249

Source: Infoindustry (2025, July 17).

The ranking of importers by imported volume of mineral fertilizers for
the 1st half of 2025 is shown in Figure 2.

POLLUSK-UKRAINE
MAKOSH COMPANY
AGROKHIMPROM
ENGINEERING CENTER REAGENT
YUGECOTOP

VOLYN ZERNO PRODUCT
VITAGRO

AGRO EXPERT INTERNATIONAL
ORGANIC GRAIN
SPEKTROLAB
UKRMINKHIM

KRAFT MINERAL

TIMAK AGRO UKRAINE
YERU TRADING

AP IMPORT

SANAGRO UKRAINE
AGROSEM

CASPIT TRADE

MAKOSH MINERAL
BINFIELD
AGROINDUSTRIAL

(TN T T R T T T N T T T T T T T YT Y N YT N T T TN T T T N T T T T |

(=]

40 000 80 000 120000 160000 200 000
Figure 2. Ranking of importers by imported volume of mineral fertilizers in 1H2025
Source: Infoindustry (2025, July 17).

Ukraine has demonstrated the objective fundamental prerequisites
necessary for the growth of the mineral fertilizer market. The current level of
their use is significantly lower than in developed countries and has not yet
reached the pre-war level of consumption. This finding suggests the presence
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of a substantial, albeit as yet untapped, potential for the industry’s advan-
cement. According to forecasts, if the conservative scenario of market
development continues, annual growth in mineral fertilizer consumption is
expected to reach 8-10%. In the event of a more favorable scenario, the
growth rate could reach 15-18% in the short and medium term (APK
INFORM, 2025, February 6). In 2024, Ukraine’s consumption of mineral
fertilizers amounted to approximately 4.8 million tons. For illustrative
purposes, it is noteworthy that in 2023, the total consumption of fertilizers
in Ukraine amounted to 4.5 million tons, whereas in 2022, it stood at
2.3 million tons (Grygorash, 2025).

Full-scale military aggression has significantly altered the structure of
mineral fertilizer imports to Ukraine. In the context of the prevailing
circumstances, the importation of goods is executed from a diverse array of
supplying regions, encompassing proximate countries such as Serbia, Turkey,
and Georgia, as well as more distant areas including Azerbaijan, Turkme-
nistan, Egypt, Tunisia, Saudi Arabia, South Korea, and China (Kovalyov, 2025;
Vetrova, 2025). In the aftermath of the seaport closures in the Greater Odesa
region (Mykolaiv, Olvia, Odesa, Chornomorsk, Pivdennyi) under martial
law, importers were compelled to expeditiously recalibrate their logistics,
redirecting them to the Danube ports (Izmail, Reni, Ust-Dunaisk). However,
it should be noted that these ports had previously accounted for a mere 5%
of the aggregate volume of foreign trade cargo prior to the war (Demerzhi,
2025, February 26). However, the physical and technical characteristics of
these ports limit their capacity to fully compensate for the loss of capacity of
deepwater seaports. Specifically, the maximum volume of cargo transshipment
on the Danube is approximately 10 million tons per year, whereas seaports
have the capacity to handle up to 250 million tons. Moreover, the specifics
of river navigation necessitate the use of vessels with restricted tonnage. This,
in turn, results in increased logistics expenditures and a constricted potential
geographical scope for deliveries (Tkachenko & Gromova, 2024). In light of
these challenges, a substantial reorientation of import logistics to land
corridors in the West was implemented during the 2022-2024 period. This
process was accompanied by the development of new logistics hubs, in
particular the so-called "dry ports" located near the EU border. The
resumption of access to the ports of Greater Odesa in 20232024 led to the
restoration of maritime logistics, which in turn significantly transformed
import routes. There was an increase in tonnage, long-term contracts, and
investments in the relevant infrastructure. It is noteworthy that the process of
structural transformation of the mineral fertilizer market commenced prior to
the onset of full-scale aggression. Prior to the war, the number of importers
was increasing, contributing to heightened competition between domestic
producers and importers and exerting influence on market prices. In particular,
there are cases when products imported under pre-existing contracts without
prepayment lose their economic feasibility during transportation due to lower
domestic prices. This phenomenon is a hallmark of the contemporary mineral

----------------------------------------------------------------------------------------------
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fertilizer market, where the high volatility of the price environment compels
importers to function at a loss or even to cease operations entirely in antici-
pation of a more favorable market scenario.

A recently emergent challenge pertains to the covert rivalry between
fertilizer producers and retail chains, with each entity asserting its role as the
pivotal entity in value creation within the forestry sector. Retail chains, with
their extensive regional presence and advanced technological capabilities,
have the ability to dictate terms even to leading producers that own primary
sources of value creation. In such conditions, companies are compelled to
develop effective distribution models, particularly by constructing structured
networks, implementing flexible pricing policies, and transitioning to the
"producer-end user" scheme. This enables them to fortify their control over
the formation of consumer value and respond expeditiously to fluctuations in
demand (Syvak, 2008). In such an environment, strategic planning
necessitates continuous market monitoring, supply chain optimization, and
the balancing of corporate participation across competing value chains.

3. Strategic management of supply chains in the mineral
fertilizer market

It is hypothesized that the correlation between the notion of "supply
chain core" and strategic management of supply chains within the mineral
fertilizer market is pivotal to ensuring long-term competitiveness, enhancing
operational efficiency, and maintaining flexibility in the face of risks and
instabilities. In order to substantiate this link, it is necessary to consider the
following evidence.

The term "Supply Chain management core” is employed to denote
a strategic management focus. In the context of strategic planning, the Supply
Chain management’s core element is the part of the Supply Chain mana-
gement that:

« the company’s services and products offer substantial benefits to
consumers. For instance, the company supplies mineral fertilizers during the
peak season, stores agrochemicals in warehouses for the required period,
provides agronomic support, administers mineral fertilizer application services,
offers various credit programs, and delivers fertilizers "to the gate" according
to the relevant schedule;

o the primary source of revenue is derived from the sale of high-
demand mineral fertilizers, including ammonium nitrate and urea, as well as
the delivery and application of these fertilizers. The delivery of anhydrous
ammonia from the manufacturing facility to the agricultural setting by
specialized transportation methods and its subsequent application through
agronomic equipment constitutes a significant component of the revenue
generation process;

« the foundation for constructing sustainable supply chain mana-
gement is established, as evidenced by the acquisition of a network of bulk
and liquid mineral fertilizers.
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Consequently, the strategic management of the fertilizer market
prioritizes the support and development of its fundamental elements, thereby
ensuring the coherence of supplies, resources, and distribution channels with
the company’s primary products and services.

Influence of the Supply Chain management core on the choice of
supply chain strategy. The characteristics of the supply chain core determine
which supply chain strategy will be appropriate to apply to ensure the
company’s efficiency, flexibility and sustainability.

The supply chain core serves as the foundational element for the
management of resources and infrastructure logistics. The systems of strategic
management are predicated on the following core principle:

« warehouses, transportation, information systems are optimized for
the main product range;

o human resources (agronomists, logisticians, sales managers)
specialize in key areas;

« investments are directed to the development of competencies in the
core areas.

Strategic management of the Supply Chain management as a mechanism
for scaling the Supply Chain management core. The supply chain acts as
a means:

« expanding the geography of sales of core products;

« entering new consumer segments through omnichannel logistics;

o extending the product line (e.g., related mineral fertilizers,
bioactivators, microfertilizers).

Adaptation of the Supply Chain management to the change of the
Supply Chain management core. If the core is transformed (e.g., the company
switches from imports to its own production), then

« logistics routes, supply channels, and strategic stocks are rebuilt;

« the risk management strategy is changed;

« the digital architecture for supporting the Supply Chain mana-
gement is updated.

It is imperative to comprehend the requisite components of the Supply
Chain management core that are indispensable to the selected Supply Chain
management strategy. The core of supply chain management can be meticu-
lously structured to ensure the optimal realization of supply chain objectives
by leveraging business modeling.

In order to verify the aforementioned assumptions and the proposed
hypothesis, an analysis of the supply chain managements of major agro-
chemical market operators in Ukraine will be conducted. This analysis will
establish the relationship between the supply chain management cores and
supply chain management strategies of these organizations. As demonstrated
in Table 4, the resource content of the Supply Chain Management core
corresponds to a specific Supply Chain Management strategy that enables the
optimization of the supply chain’s potential.

----------------------------------------------------------------------------------------------
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Table 4 illustrates how the optimal supply chain management strategy
is shaped by the components of the supply chain core and vice versa: the
formation of the supply chain core is influenced by the chosen management
strategy. Depending on specific conditions, the core components serve as
tools for developing various supply chain management strategies. For example,
the presence of in-house production and logistic capacities, along with
financial resources, can support a Lean + Resilient strategy. In optimal periods,
raw materials are produced for production and finished goods are delivered
to storage facilities with minimal costs. On the other hand, market conditions
may not favour the production of mineral fertilizers, prompting a shift toward
imported products. In such periods, logistics and financial components become
crucial for forming a Lean + Adaptive strategy, enabling adaptations to
market conditions, procurement and delivery. All convenient delivery methods,
the use of third-party logistics providers, seasonal product reservations, direct
delivery "from factory to farmer" and fertilizer application services contribute
to the development of a Responsible strategy. Thus, the combination of
supply chain core components can serve as instruments for different strategies,
depending on market conditions and strategic vision.

The selection of mineral fertilizer supply chain strategies should be
informed by the particularities inherent to the industry, including seasonality
of demand, logistical constraints, reliance on imported raw materials, energy
intensity of production, high risk, and regulatory requirements. The digital
component, which is formed on the basis of ERP/SCM systems, ensures the
integrity of management at all stages of the supply chain, from the initial
demand to the final delivery. The implementation of demand sensing analytics,
derived from synthetic weather, market, and price data, enables organizations
to adopt a proactive stance rather than a reactive one. Integration with agri-
tech platforms has been demonstrated to transform the model of cooperation
with agricultural producers, thereby creating B2B2C relationships and increasing
customer loyalty. Consequently, the digital strategy that underpins the
industry is instrumental in fostering flexibility, transparency, and innovative
competitiveness.

Conclusions

Ukraine has objective fundamental preconditions for growth in the
mineral fertilizer market. The current level of their use is significantly lower
than in developed countries and has not yet reached the pre-war level of
consumption. This finding suggests the presence of a substantial, albeit as yet
untapped, potential for the industry’s advancement. The Ukrainian mineral
fertilizer market is distinguished by a high degree of dynamism, driven by
a combination of internal (infrastructure, production) and external (war,
import dependence, currency risks, etc.) factors. The capacity of enterprises
to establish, maintain, and expeditiously adapt their resource supply systems
1s imperative for ensuring their stable operation in a highly volatile
environment. This ability constitutes the foundation of strategic management
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of supply chains in the mineral fertilizer market. The enterprise’s resource
base, comprising material, financial, information, human resources, techno-
logical, and infrastructure components, is a critical element in implementing
strategic approaches aimed at ensuring the competitiveness, efficiency, and
sustainability of the supply chain. The availability, limited or shortage of key
resources directly affects the choice and implementation of logistics models,
the formation of supply routes, the ability of the enterprise to respond quickly
to risks, and the level of managerial flexibility. In this context, resource
provision should be regarded not only as a tool to support the implementation
of logistics management strategies, but also as a systemic factor that
determines their efficiency, adaptive potential, scale of practical implemen-
tation, and economic feasibility in specific market and geopolitical conditions.
The concept of the "supply chain core" (SC core), which is predicated on the
value and resource provision of the SC, was initiated. The fundamental
principle of supply chain management is predicated on the business model
that is specifically designed to achieve the stated objectives of supply chain
management, contingent upon the selected strategy for the supply chain.
The core of supply chain management should be regarded as a strategically
pivotal element of the business model, signifying a set of goods and/or services
that form the basis of value creation, provide a sustainable competitive
advantage, and generate the bulk of supply chain management’s profit.
The study analyzes the key participants in the mineral fertilizer market, for
which the structure of the supply chain management core is identified as a set
of resource, production, logistics, and analytical elements that determine the
functional basis of each company’s business model. A comparative analysis
reveals a direct correlation between the type of SE core and the selection of
the strategic model for SE management.

The research findings confirm the hypothesis that strategic choices
within supply chain organization enhance the full utilization of the unique
capabilities and attributes of the supply chain core, thereby strengthening the
synergy among its elements.
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The evolution of the policy to support the foreign
economic activity of enterprises of various sizes has
been substantiated in stages: strategic planning;
institutional formation; digital adaptation; crisis
response; digital integration and scaling. The key
barriers to the participation of small and medium-
sized enterprises in foreign economic activity and
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IHTEPHALIIOHAJII3ALIA
MAJIOT'O BI3BHECY

Ipoananizoeano ocobausocmi 306HIUHbOEKOHO-
MIMHOT OISIBHOCMI NIONPUEMCING MATI020 MA Cepeo-
Hbo2o GizHecy 6 Vkpaini 6 ymosax yugposoi mparc-
Gopmayii depoicasHoi NiOMpUMKY, KPU30GUX GUKTIUKIE
i nocmynoeoi inmezpayii do punxy €C. Cehopmy-
JIbOBAHO 2INOMe3uU, o YHachs Manio20 ma cepeoHbo20
6i3Hecy 6 3068HIUHbOEKOHOMIUHIL OIATbHOCI € Hepis-
HOMIPHOIO 34 POSMIDHUMU KAME2OPIAMU NIONPUEMCING;
nonimuxa niompumku y 2016-2023 pp. poseusanacs
€BOIOYITIHO NiO GNIUBOM 306HIUIHIX BUKTUKIB, A YUDPOBI
iHCMpyMenmu iHCMUmyyiiuHoi NIOMPUMKY Ma MidCHA-
POOHA KOONepayis cCnpusiu 3pOCMAaHHI0 IXHboi 3anyye-
Hocmi. s 0ocniodcenss OCHOBHUX MeHOeHYill 306HIUL-
HbOEKOHOMIYHOT OiANbHOCI NIONPUEMCING BUKOPUC-
mano memoou cmamucmuunozo auanizy. Komnapa-
MUGHUL  CIMAMUCMUYHULL AHATI3  3ACIMOCO8AHO  ONlsl
NOPIBHAHHS MEHOCHYIl 308HIUHLOCKOHOMIUHOT Jiflb-
HOCIMI NIONPUEMCIS 3 PISHOIO YUCETLHICIIO 3AUHATNUX
npayieruxie. [locriodxtceno OUHAMIKY OCHOBHUX NOKA3-
HUKI eKcnopmy, iMnopmy 00cs2ié eupooneHoi npo-
OyKyii ma yacmku obcsaezy peanizo8anoi npoOyKyii,
OMPUMAHOL 8I0 eIeKMPOHHOT OP2IBTE 8 3A2ATbHOMY
00cAa3i peanizoeanoi NPOOYKYii 3a munamu nIONPUEMCMS
(mixpo-, manux, cepeonix i eenuxkux) y 2016-2023 pp.
Cucmemamuzo8aHo emanu 0epiHcasHoOT NOTIMuKY nio-
MPUMKU 308HIUHbOEKOHOMIYHOL OIAIbHOCE MAN020 |
cepedHvoeo bisnecy 6 Ykpaii. OOIpYHMOBAHO e8OMOUYII0
ROTMUKY NIOMPUMKU 306HILUHbOEKOHOMIYHOL OLSUTbHOCHIE
RIONPUEMCME PI3HO20 POMIPY 3a emanamu. cmpame-
2iuHe nianysanHs, incmumyyitine oopmysans, yugposa
adanmayis, aHMUKpU306e peazysants, yugposa inmez-
payia i macwmadyeanns. Buznaveno xnouosi bap ‘epu
yuacmi nionpueMcms Maioe0 ma cepeoHbo2o DIsHecy 6
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e-commerce have been identified, and the main
institutional initiatives that contribute to expanding
their internationalization potential have been described.
The main result is the justification of targeted instru-
ments for differentiated, digitally oriented support for
the internationalization of small and medium-sized
enterprises, taking into account their size and state of
development. The practical value of the research lies
in laying the foundations for the modernization of the
internationalization policy of small and medium-
sized enterprises in Ukraine, taking into account
current challenges and opportunities.

Keywords: foreign economic activity, small
and medium-sized enterprises, business interna-
tionalization, export, import, export policy, digital
trade, support policy, international programmes,
foreign economic activity, SMEs.

308HIUHLOCKOHOMIUHIL OLATLHOCI, eeKMPOHHIL MOop-
2I6T, a MAKoC OXapaKmepu306aHo OCHOSHI IHCIUNT)-
YIIHI THIYIGMUGU, WO CHPUSIONTL POSUIUPEHHIO HOMEHYIATY
ix inmepnayionanizayii. OCHOBHUM pe3VTbMAMOM €
00IPYHMY6aHHsl YibOBUX THCMPYMEHmMI6 Oupepenyitio-
6aHOIL, YUDPOOPIEHMOBAHOT NIOMPUMKU THIMEPHAYIOHA-
JH3aYIT NTONPUEMCING MANI020 Ma cepeOHbo20 bi3Hecy 3 ypa-
Xyeannam ix posmipy u cmawy po3eumky. Ilpakmuuna
YinHICMb npayi nosieac y PopmyeamHi 0CHO OJisi Mooep-
Hi3ayii nonimuxu iHmepHayionanizayii nionpuemcms
Manoeo ma cepedHboo bisHecy YKpainu 3 ypaxyeaHHAM
CYHACHUX BUKIUKIB | MOJCIUBOCTIEIL.

Kniouoei cnoea: 30BHIIIHBOCKOHOMIUHA [IisUIb-
HICTB, MaNi W cepenHi MINPHEMCTBA, IHTEPHALIO-
Haumizamis Oi3Hecy, eKCIOpT, IMIIOPT, EKCHOpTHa
HOJITHKA, IU(POBa TOPTIBIIS, TOJITHKA MTIATPHUMKH,
MbkHapoxHi nporpamu, 3EJI, MCB.

JEL Classification: F14, 1.26, O33, L81.

Introduction

Small and medium-sized enterprises (SMEs) are a key segment of
the Ukrainian economy, covering 99.98% of all economic entities, providing
74% of all jobs and creating 64% of added value (United Nations
Development Programme in Ukraine, 2024). In the context of globalization,
the growing role of digital trade and expanding access to new markets
through the free trade area with the European Union, SMEs receive additional
opportunities for internationalization. At the same time, the full-scale war
that began in 2022 caused critical challenges to maintaining export activity,
logistics chains and access to markets.

A significant number of scientific works have been devoted to the
study of foreign economic activity (FEA) of Ukrainian SMEs. Scientists have
paid attention to examining barriers and incentives to the activity of export-
import activities of SMEs.

In the work of Patwary et al. (2024) based on a survey of 110 enter-
prises, the ability of SMEs to engage in foreign economic activity was
investigated. It was found that it is related to the structural characteristics of
the enterprise: size (number of employees), experience (seniority of activity),
type of market, and is significantly limited by financial and institutional
barriers.

Hardaningtyas and Sudarmiatin (2024) investigated how digital
transformation affects the export performance of SMEs in Indonesia. Using
the example of more than 100 Indonesian exporters, the authors found that
digital transformation significantly improves export performance. In
addition, export growth is ensured not only by technology, but also by the
ability to adapt. The authors concluded that smaller enterprises experience a
stronger effect from digitalization.

Calheiros Lobo et al. (2023) conducted a systematic review of the
scientific literature on the internationalization of SMEs and their export
performance for the period 1920-2023. The authors identified key
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determinants of SME FDI, including market size, export orientation, internal
resources, adaptability, market-oriented adaptive cycle of the export process,
digitalization, flexibility and network interaction.

According to Paul et al. (2017), innovativeness, technological and
digital capabilities are closely related to the export performance of SMEs. In
this context, the need to integrate network and institutional mechanisms to
support SMEs is becoming more urgent.

Kalafsky and Gress (2019) analyzed the participation of SMEs in
international trade fairs (International Trade Fairs (ITFs) as a tool for entering
geographically distant markets. According to the authors, such enterprises
demonstrate a significantly higher level of exports and a wider geographical
portfolio of markets and have more opportunities to overcome barriers to
entry into new markets. ITFs are considered an effective channel for reducing
distance barriers, in particular travel costs, logistics, and market uncertainty.

According to a bibliometric analysis of 195 scientific sources from the
Scopus database conducted by Chopra et al. (2024), the key factors in the
ability of SMEs to engage in foreign economic activity are managerial resources,
innovative capacity, access to market information, and digital competencies.
At the same time, informational, financial, institutional, and cultural const-
raints are identified among the main barriers to SME internationalization.

The study of Sulhan and Sudarmiatin (2022) found that with high
product quality, through active digital promotion and local association
support, SMEs are able to implement an aggressive strategy to enter interna-
tional markets even in the face of external risks and high volatility of the
external environment.

Ratten (2023) notes that digital platforms Amazon, Alibaba, Etsy act
as a driver of internationalization and significantly lower the barriers to entry
for SMEs into global markets. They transform internationalization into
digital transformation. New types of entrepreneurships are being created in
digital ecosystems, where instead of the traditional search for markets,
integration into existing global networks takes place.

Denicolai et al. (2021) identified the following directions of SME
growth: internationalization, digitalization and sustainable development.
This is confirmed by the results of an empirical study of 438 enterprises, in
particular, readiness for artificial intelligence has a positive effect on the
international activities of SMEs. In addition, it was found that digitalization
and sustainable development are positively related, but, however, under the
conditions of entering the international market, they can become competitive
directions of growth.

Thus, digital transformation becomes not only a requirement of the
time, but also a tool for adaptation and survival for business. It is digital
channels (marketplaces, B2B platforms, electronic support services) that
allow SMEs to ensure foreign economic activity. Despite the significant level
of attention to determining the possibility of export-import activities of
SMEs, the issue of forming targeted instruments to support SMEs during
periods of instability and transformations requires further research.
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The aim of the research is to determine the level of involvement of
Ukrainian SMEs in foreign economic activity in 2016-2023 and to substan-
tiate the stages of forming a state policy to support their internationalization,
taking into account digital transformation, the challenges of war and
integration into the European market.

To achieve this aim, the following tasks have been formulated:

e to analyze the dynamics of production volumes, exports, imports
and e-commerce of enterprises of different size categories (small, medium,
large) in 2016-2023;

« to systematize the main stages of the state policy to support the
internationalization of SMEs in Ukraine in 2016-2025, to reveal their
content, events and results;

« to outline promising policy directions in the field of stimulating
exports, imports and digital transformation of SMEs.

The following hypotheses were put forward as part of the research
regarding the participation of Ukrainian SMEs in foreign economic activity:

o the first assumes that the participation of Ukrainian SMEs in
foreign economic activity is uneven by size category, enterprises of different
sizes have different export and import activity;

« the second hypothesis is that the state policy of supporting the
internationalization of SMEs in Ukraine in 20162023 was formed in stages
that depended on external challenges (European integration, digitalization, war);

« the third is that the level of overall involvement of SMEs in foreign
economic activity increased at stages related to digital adaptation and inter-
national cooperation compared to previous stages of institutional support policy.

To study the main trends in the foreign economic activity of Ukrainian
SMEzs, statistical analysis methods were used. In particular, the trends in the
foreign economic activity of enterprises with different numbers of employees
were considered according to the following indicators: the volume of output
per enterprise; exports and imports of goods; the ratio of exports to imports
of goods; the volume of sales (goods, services) of enterprises obtained from
electronic commerce as a percentage of the total volume of sales (goods,
services) of enterprises; the share of the volume of sales (goods, services) of
enterprises obtained from electronic commerce in the total volume of sales
(goods, services) of enterprises by type of sales. Comparative statistical
analysis was used to compare the trends of foreign economic activity of
enterprises with different numbers of employees, as one of the basic criteria
for dividing enterprises by size, as provided for by the legislation (On
Accounting and Financial Reporting in Ukraine, 1999): micro — up to
10 people; small — up to 50; medium — up to 250; large — over 250.

The data of the research were official reports of the State Statistics
Service of Ukraine on the results of SME activities for 2016-2023. The
article has three sections: the first analyzes the state of foreign economic
activity of enterprises of various sizes; the second systematizes the stages of
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the policy of supporting foreign economic activity of SMEs in Ukraine;
the third section is devoted to the issues of further development of targeted
instruments for supporting foreign economic activity of SMEs in Ukraine.

1. The dynamics of foreign economic activity of various size
enterprises

During 20162023, the structure of foreign economic activity of
Ukrainian enterprises underwent significant changes, caused by both internal
transformations of the economy and external challenges: digitalization,
European integration, the COVID-19 pandemic, and a full-scale war. Analysis
of the dynamics of key foreign economic activity indicators by enterprises by
number of employees allows us to identify asymmetries in the development
of export and import capacity, adaptability to crisis conditions, and the level
of use of digital trade channels (Figure 1). This will allow us to assess the
contribution of small, medium, and large business segments to foreign
economic stability and the potential for integration into global value chains.
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Figure 1. Dynamics of production volumes produced by enterprises
of different sizes, per enterprise

Source: compiled by the authors based on data from the State Statistics Service of Ukraine (n. d. a).

Microenterprises demonstrated the best dynamics of growth in the
volume of products produced per enterprise. In particular, the growth of
this indicator in 2023 for microenterprises indicates the active scaling of micro-
business, primarily due to flexible adaptation to market changes, the use of
digital state support instruments, simplified forms of business. Among the
digital instruments of institutional support for SMEs, the following are
particularly worth highlighting:

« Diia.Business (n. d. a). Online platforms for SMEs have been created,
which provide export consultations, business planning, self-assessment tools
for readiness for foreign economic activity, and educational programs. This
provided access to knowledge, experts, and educational resources even for
microbusinesses from the regions;
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o The Export Credit Agency (ECA) introduced online services for
insurance of export contracts through the digitalization of processes (applica-
tion, insurance, guarantees), which accelerated access to financial instruments;

o Office for Entrepreneurship and Export Development (n.d.),
support programs (ReACT4UA/EU4Business). Online tools are offered to SMEs:
partner database, training courses, market analytics, consultations, virtual trade
missions and B2B meetings. In 2023-2024, the use of digital services among
SME:s increased by more than 44% (EU4Business, 2025).

Small businesses also demonstrate stable positive dynamics. The largest
growth occurred in 2021-2023, which correlates with the active participation
of small businesses in SME support programs. In particular, these are:

GIZ — German Society for International Cooperation;

EU4Business — the European Union’s initiative to support SMEs in
the Eastern Partnership countries, including Ukraine;

CEU — USAID (US Agency for International Development) program
"Competitive Economy of Ukraine").

In total, over the 5 years of operation of the ReACT4UA/ EU4Business
project, more than 30 000 small and medium-sized enterprises have received
support from GIZ; about 2 000 enterprises have received grants worth EUR
16 million; Ukrainian companies have participated in more than 65 trade fairs
and business visits to 20 EU countries; local initiatives in 42 cities have
received direct support (EU4Business, 2025). The results of CEU activities
as of the end of 2023 are the support of over 1 300 SMEs in the fields of IT,
food, furniture, fashion, etc.; total sales amounted to USD 69.6 million,
investments — USD 19.7 million; over 2 300 new jobs were created and over
9 500 jobs were preserved (Strategy for the future, 2023).

Since 2017, Ukraine has fully transitioned to digital customs proce-
dures through the Single Window system. This has created favorable condi-
tions for SMEs, lowering barriers to foreign trade, simplifying customs
clearance and accelerating access to external markets. In June 2017, Ukraine
officially became a member of the Enterprise Europe Network (EEN),
creating the national consortium EEN-Ukraine within the framework of the
EU COSME program with the support of competitiveness and innovation.
As a result, Ukrainian SMEs have gained access to an international network
with over 600 organizations in more than 60 EU countries and beyond, the
ability to quickly enter new markets, find buyers, partners and investors,
support in the transfer of innovations, participation in international tenders
and grants, as well as in the search for partnerships. In view of this, in 2021,
the volume of sales (goods, services) of enterprises obtained from e-
commerce in the total volume of sales (goods, services) of small business
enterprises was 2.2%, and in 2022 — 4.3%. However, in 2023, this indicator
decreased slightly due to the accumulation of crisis phenomena associated
with martial law and related economic risks.

Medium-sized enterprises demonstrated moderate growth rates, the
growth was less stable, especially in 2019-2020.
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Large enterprises grew more slowly than all other categories (see
Figure I). In 2023, the growth rate of the volume of products produced per
enterprise was the lowest among all groups. Thus, large-scale structures were
more affected by logistical and energy shocks, as well as restrictions on
external markets.

Next, we will consider the dynamics of foreign trade indicators of
enterprises of various sizes (Figure 2, 3).
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Figure 2. Growth rates of goods export by enterprises of different sizes

Source: compiled by the authors based on data from the State Statistics Service of Ukraine (n. d. b).

The results of the analysis in Figure 2 show that the export activity of
enterprises of different sizes had different dynamics in 2016-2023, especially
under the influence of the pandemic and military actions. The growth in
exports by micro-enterprises continued until 2022, when exports peaked,
followed by a moderate decline. This trend indicates that micro-enterprises
actively used digital tools for online export consulting support and niche
positioning in international markets during this period. This is due to the
activation of the CUTIS (Canada-Ukraine Trade and Investment Support
Project) program, which offers a step-by-step guide to exporting to Canada
for SMEs and provides SMEs with consulting services on certification and
support for access to Amazon and Etsy.

Exports by small enterprises peaked in 2022 (see Figure 2), after
which this sector also experienced a decline. The success of small enterprises
is linked to their participation in digital transformation and grant support
programs (GIZ, EU4Business, CEU), which enabled them to recover or
reorient their exports more quickly.

In medium-sized enterprises, exports in 2023 were lower than the pre-
war peak in 2021. In 2022, there was a sharp decline, indicating a loss of
logistics routes and sales markets, as well as lower flexibility in responding
to shocks.
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Large enterprises experienced the deepest decline in exports. After
reaching a peak in 2021 (see Figure 2), there was a catastrophic decline in
2022-2023. This indicates the high vulnerability of large enterprises to
military risks, in particular due to the destruction of production facilities, the
blockade of ports, and the reorientation of logistics routes.
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Figure 3. Growth rates of goods import by enterprises of different sizes
Note: empty cells indicate absence of data due to the law on information protection.

Source: calculated by the authors based on data from the State Statistics Service of Ukraine (n. d. c).

The data in Figure 3 show that during 2016-2023, the import activity
of enterprises in Ukraine developed unevenly, demonstrating high volatility
depending on the size of enterprises and external economic shocks.

Microenterprises in 2023 demonstrated the highest import growth
rates, reaching the level of 2016. After a slight decline in 2022, micro-
enterprises quickly resumed imports, which indicates their flexibility,
increased use of digital procurement channels and active participation in
global platforms (AliExpress, Amazon, etc.). The behavior of microenter-
prises indicates their rapid adaptation to the shortage of raw materials or
components through alternative import channels.

At small enterprises, after the peak values in 2021, the dynamics of
imports in 2023 slowed down — after the pandemic and with the beginning
of a full-scale war in 20222023 and remains relatively stable. This category
benefited from institutional support, relocation programs, and customs preferences.

According to this indicator, medium-sized enterprises in 2023 demonstrated
a gradual recovery after the slump in 2020-2022. However, the growth rate
of imports of products of medium-sized enterprises is noticeably lower than
that of small and microstructures, which indicates a lower responsiveness.

Large enterprises experienced the most dramatic decrease in imports
of products in 2023, although this indicator showed positive dynamics in 2021.
This indicates a catastrophic decline in import activity of large enterprises in
2022-2023 due to the destruction of capacities and logistics routes, the loss
of foreign suppliers, a deficit of working capital, etc.
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Thus, a number of generalizations can be made: the smaller the
enterprise, the higher the flexibility and, accordingly, the growth dynamics it
is able to demonstrate, especially in conditions of military crisis and digital
transition. Micro and small enterprises demonstrate greater resilience in
exports, which is explained by their digital mobility, flexibility and support
for international programs. They also quickly adapt to import challenges
thanks to digital channels, a retail import strategy and a flexible procurement
structure. Medium-sized businesses demonstrate stable dynamics of export
and import activities but need additional support tools to scale imports. Large
enterprises have significantly lost export and import positions after 2021,
which is a consequence of infrastructure vulnerability, logistical and
geographical risks. 2021 reached peak indicators in all categories, while the
decline began due to the full-scale invasion in 2022. The analysis confirms
the importance of an individualized foreign economic activity support policy
for different business categories, with an emphasis on micro and small
businesses in the field of e-commerce and access to digital export channels.

Table 1 shows the ratio of exports to imports at enterprises of different sizes.

Table 1
Ratio of exports to imports at enterprises of different sizes

Number of employees

oo
criod 10-49 50-249

2016 0.38 0.43 0.58 1.44
2017 0.37 0.37 0.57 1.30
2018 0.35 0.33 0.61 1.27
2019 0.33 0.34 0.63 1.19
2020 0.33 0.38 0.72 1.37
2021 0.27 0.33 0.70 1.68
2022 0.38 0.48 0.57 1.43
2023 0.26 0.37 0.50 0.97

Source: calculated by the authors based on data from the State Statistics Service (n. d. a,
n.d. b, n. d. ¢).

The ratio of exports to imports at enterprises is an indicator of
the foreign trade priority of enterprises: a value of >1 indicates a preference
for exports, < 1 indicates a preference for imports.

At micro-enterprises, this indicator decreased during the studied
period, reaching its lowest value in 2023. At these enterprises, imports
significantly outweigh exports, which indicates the consumer nature of
purchases and the orientation of micro-businesses to the domestic market
using imported components or raw materials. The surge in 2022 can be
explained by a short-term decline in imports due to logistical failures and
currency restrictions.

At small enterprises, the value of this indicator fluctuated. In 2022,
there was a temporary increase, which may indicate a reduction in imports or
attempts to replace foreign components with local analogues. On average,
exports do not cover imports in small enterprises, but the indicator is more
stable than in microbusinesses.
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In medium-sized enterprises, the export-import ratio is consistently
above 0.5, reaching a peak in 2020 and 2021. In 2018-2021, enterprises in this
category demonstrated a relatively balanced foreign economic activity structure.

Large enterprises showed the highest export-import ratios in 2016—
2021, which indicates the dominance of exports over imports. The sharp drop
in 2023 shows a historical decline, for the first time in eight years, imports
prevailed (see Table 1).

In view of this, the inversion in the export/import ratio of large
enterprises after 2021 is an alarming signal of lost markets and reduced
export potential. Micro and small enterprises remain import-dependent,
which requires the development of programs for the localization of
production and export stimulation. Medium-sized enterprises have the
potential for balanced foreign economic activity but need targeted support in
the face of global challenges.

Figure 4 shows the dynamics of the volume of products sold (goods,
services) of enterprises obtained from e-commerce as a percentage of the
total volume of products sold (goods, services) of enterprises.
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Figure 4. Volume of products (goods, services) sold by enterprises obtained
from e-commerce

Source: compiled by the authors based on data from the State Statistics Service of Ukraine (n. d. d).

The data in Figure 4 show that for enterprises of all sizes, there is an
increase in the share of e-commerce in 2018-2021, which is consistent with
the global digital transformation and adaptation of businesses to online sales
channels. In 2022, there was a sharp increase in this indicator in small and
medium-sized enterprises, which is explained by their ability to adapt to
wartime conditions.

In small enterprises, a stable share of sales received from e-commerce
was observed in 2018-2021. In 2022, there was a peak growth: the indicator
doubled as a reaction to the war. In 2023, there is a decrease again, which
may indicate the loss of customer channels, low sustainability of e-commerce
models, limited state or infrastructure support.

In medium-sized enterprises, this share increased in 2021 and showed
a peak value in 2022, which indicates a massive transition of medium-sized
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businesses to online. But in 2023 there was a decline, which may indicate a
rollback to offline models, declining demand, or limited access to digital
infrastructure.

Large enterprises saw consistent growth from 2018 to 2021.
The figure decreased slightly in 2022, presumably due to logistical shocks.
And in 2023 there was record growth, which indicates large-scale digital
modernization, reorientation to the online market as a channel for survival
and scaling, and effective use of e-commerce infrastructure.

In 2023, the dynamics of the share of e-commerce turned out to be
unbalanced: in particular, there was a decrease in indicators in small and
medium-sized enterprises, while the share in large enterprises increased.

Thus, despite high flexibility, small enterprises demonstrate unstable
digital integration. Medium-sized enterprises adapt quickly but need
systematic support of digital tools. Large enterprises, thanks to the ability to
invest in the development and promotion of their own e-commerce projects
in the media, are confidently integrating into the digital economy.
Digitalization, simplification of regulatory procedures and international
support programs have mainly benefited small enterprises.

The data obtained can be used as empirical confirmation of the
evolution of the policy of supporting foreign economic activity of SMEs.

2. The evolution of the formation of SME foreign economic
activity support policy in Ukraine

In the context of the structural transformation of the national economy
and the intensification of global challenges, the policy of supporting the
export potential of SMEs in Ukraine was formed gradually, in stages. The
analysis of national programs, international technical assistance projects and
digital initiatives made it possible to outline five key stages in the formation
of the policy of internationalization of Ukrainian SMEs:

« Strategic planning (2016-2017).

« Institutional formation (2018-2019).

 Digital adaptation (2020-2021).

o Anti-crisis response (2022-2023).

o Digital integration and scaling (2024—-2025).

Strategic planning (2016-2017) is associated with laying the foundations
for export policy and support for SMEs. In 2017, the Export Strategy of
Ukraine for 2017-2021 (Cabinet of Ministers of Ukraine, 2017a) and the
Strategy for the Development of SME in Ukraine until 2020 (Cabinet of
Ministers of Ukraine, 2017b) were adopted. During this period, adaptation
to the terms of the DCFTA (Deep and Comprehensive Free Trade Area) with
the EU began on January 1, 2016 (Mission of Ukraine to the European Union,
2021a), aimed at harmonizing tariffs, sanitary and technical standards.
In 2016, the Government of Canada initiated the CUTIS (Canada-Ukraine
Trade and Investment Support) program, which is aimed at supporting the
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development of bilateral trade and investment between Canada and Ukraine
through the promotion of exports by Ukrainian SMEs (Embassy of Ukraine
in Canada, 2017). Support for SMEs included the identification of five
priority sectors (clothing, footwear, furniture, IT services, food); conducting
trainings, workshops, webinars; participating in exhibitions in Canada
(Toronto Gift Fair, SIAL Canada); individual consultations on certification,
packaging, marketing; assistance in preparing for entry into Amazon Canada
(PMCQG, 2025). Thus, targeted support for internationalization was launched
with an emphasis on product quality and market readiness. At this time, the
institutional capacity to support foreign economic activity was still in its infancy.

Institutional formation (2018-2019) was marked by the formation of
new institutional frameworks. The Office for the Promotion of Exports of
Ukraine (SE "Office for the Development of Entrepreneurship and Exports")
was launched, which includes a section with information on exports through
marketplaces. The School of Creative Export (School of Export, n. d.) was
also introduced, which has training on launching sales on Etsy, Amazon
Handmade. The Creative Export Ukraine educational program was introduced,
which is aimed at supporting creative SMEs in entering electronic trading
platforms (Department of Economic Development of Chernihiv Regional
State Administration, 2019, October 7).

At the same time, cooperation with the GIZ organization (Interna-
tional Institute for Sustainable Development, 2021) — the German Society for
International Cooperation, which acted as a key EU partner in increasing
the export capacity of enterprises, developing the consulting environment,
and implementing SME support instruments in the regions, has intensified.
The EU4Business: Competitiveness and Internationalization of SMEs program
(EU4Business, 2023b) was introduced within the framework of GIZ.

The USAgency for International Development (USAID) launched
the Competitive Economy Program (CEP) project, also known as the
Competitive Economy of Ukraine (CEU) (2018-2025) with a total budget of
about 170 million USD, of which more than 90 million UAH have been
allocated for grants for enterprises. CEU is one of the main state-donor
initiatives that combines institutional reform, innovation, and exports for
SMEs (USAID, 2025). The project aims to increase the ability of SMEs to
enter domestic, regional and global markets, with an emphasis on IT,
furniture industry, creative business, food.

Since 2018, the participation of Ukrainian SMEs in international
marketplaces (Amazon, Etsy, eBay, etc.) has been stimulated through a set
of measures of state, donor and private support. Diia. Business has launched
online courses, guides and webinars dedicated to entering marketplaces (for
example, "How to sell on Etsy", "How to enter Amazon"). Thus, the
foundation was laid for a systemic policy of supporting internationalization
(Diia. Business, n. d. b).

The OECD EaP SME Index (OECD Eastern Partnership SME Policy
Index) is an analytical tool for assessing SME development policies in
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the Eastern Partnership countries, developed by the Organization for Eco-
nomic Cooperation and Development in cooperation with the EU and other
partners (OECD, 2024a).

Digital adaptation (2020-2021). The COVID-19 pandemic has
become a catalyst for the digital transformation of SMEs. This has led to a
shift to online support tools (webinars, virtual B2B events, export web
portals). During this period, the EU4Business: Competitiveness and Interna-
tionalization of SMEs program, implemented by GIZ (EU4Business, 2023b),
began to be actively implemented. It covered grant competitions, digital tools
for entering international markets, support for e-commerce models, and
the development of advisory infrastructure.

At this stage, the modernization of the customs infrastructure also took
place with the implementation of the "Single Window" (Single Export Web
Portal). Webinars, online consultations, virtual trade missions were held.
Small businesses began to use digital promotion channels more actively, in
particular marketplaces (Amazon, Etsy, eBay) and e-commerce. Important
private initiatives to support SMEs in Ukraine also became the Ukrainian
Startup Fund, Kyiv Tech Hub (2021), Startup Depot (n. d.).

Ukrainian Startup Fund (n. d.) is a national fund to support innovative
startups, which finances the early stages of development of SME technology
enterprises, provides mentoring, grants and acceleration. The main focus of
the fund is on digital incubation with the possibility of accessing global
platforms, in particular Amazon and other marketplaces.

Kyiv Tech Hub, Startup Depot are ecosystem initiatives for SME
development. Kyiv Tech Hub is a platform for innovative hackathons and
networking. Startup Depot is a business incubator with mentoring support.

These initiatives are examples of digital self-organization of SMEs
and platform infrastructure that contribute to the integration of Ukrainian
small businesses into global markets.

Anti-crisis response (2022—-2023). The full-scale war led to a reorienta-
tion of support policy towards urgent business relocation, preservation of
export chains, and adaptation to new trade realities. During this period,
the European Union’s "Duty-free / Solidarity Lanes" initiative (European
Commission, 2022), aimed at preserving and developing Ukraine’s foreign
economic activity in the context of a full-scale war, became a key factor in
stimulating the internationalization of Ukrainian SMEs. It provided for the
temporary abolition of all customs duties, tariff quotas and anti-dumping
duties on Ukrainian products, which opened duty-free access to the European
market for a wide range of goods — from agricultural and food products to
light industry and handmade products. It was supplemented by a logistics
initiative that provided alternative export routes via railways, roads and
rivers, the use of EU ports and the simplification of border and customs
procedures. For SMEs, these measures meant lowering barriers to entry into
the European market, reducing costs for clearance of goods and accelerating
delivery times, which is especially relevant for e-commerce and cross-border
trade. As a result, in 2022-2023, the number of enterprises entering EU markets
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through marketplaces (Etsy, Amazon, eBay) increased, which indicates the
adaptability of SMEs to new logistical and regulatory conditions and their
increased contribution to the restoration of the country’s export potential.

The platforms for digital support for exporters from the Ministry of
Economy of Ukraine, the Office for the Development of Entrepreneurship
and Export of Ukraine have been activated: UkraineNow (UkraineNow, n. d.),
Diia.Business Export (Diia.Business, n. d. b). Foreign economic activity
support for SMEs is aimed at compensating for costs of certification, logistics,
and participation in exhibitions. Online courses have been launched on
Export.gov.ua (Diia. Trade with Ukraine, n. d.), as well as support programs
on Amazon and Etsy.

The USAID Competitive Economy of Ukraine (CEU) program has
significantly strengthened its activities, directing resources to preserving
jobs, supporting innovation, and the export presence of SMEs (USAID, 2025).
The ReACT4UA initiative (ReACT4UA, 2025) from GIZ/EU4Business also
played a significant role, aimed at the application and implementation of
the EU-Ukraine Association Agreement in the field of trade, as well as the
recovery, competitiveness and internationalization of SMEs. It provided flexible
grant support to relocated enterprises and contributed to the restoration of
production. At the same time, the participation of SMEs in international
exhibitions, trade missions, B2B events was expanded, including over 2.500
companies during 2020-2023 (The National Council for the Recovery of
Ukraine from the Consequences of the War, 2022). At this stage, there was a
significant increase in export activity among small and medium-sized enterprises,
which is confirmed by analytical data on participation in foreign economic
activity, while large enterprises demonstrated a decline in dynamics.

Digital integration and scaling (2024-2025). The current stage involves
a qualitative transformation of the foreign economic activity support policy
with an emphasis on integration into the EU Single Market, the implemen-
tation of the standards of the Agreement on Conformity Assessment (Mission
of Ukraine to the European Union, 2021b), (ACAA — Agreements on Confor-
mity Assessment and Acceptance of Industrial Products) and deepening
access to EU digital trading platforms. It is expected that the continuation of
the CEU and GIZ programs on digital modernization, as well as the
involvement of Ukrainian SMEs in the EU digital infrastructure through the
eDelivery secure electronic data exchange system (Ministry of Digital
Transformation of Ukraine, 2020, October 12) from EU4Digital, the creation
of the EU "Single Window" for customs will ensure a systemic transition to
scaled digital exports. Active implementation of electronic certification practices,
technical regulation and digital marketing will contribute to the long-term
presence of Ukrainian SMEs in international markets. Thus, the evolution of
institutional and digital support for foreign economic activity in Ukraine
demonstrates the growth of state support for the internationalization of SMEs
in response to external challenges and technological changes.

The Government of Ukraine approved the "National Economic Strategy
for the Period until 2030" (Cabinet of Ministers of Ukraine, 2021), the "Strategy
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for the Recovery, Sustainable Development and Digital Transformation
of Small and Medium-Sized Enterprises for the Period until 2027" (Cabinet
of Ministers of Ukraine, 2024), which set out strategic goals for supporting
small and medium-sized businesses. Programs to support certification, integra-
tion of environmental, social, managerial, and innovative forms of foreign
economic activity are being actively implemented. Digital platforms use
automated partner search; digital services of the "Single Window" and digital
vouchers have been introduced. Ukrainian enterprises have gained access to
the educational program to support the export capacity of businesses Export
Alliance Mastery (Diia.Business, n. d. b).

Analyzing the process of forming a policy of supporting foreign
economic activity of SMEs in Ukraine, we can say that each stage is a logical
continuation of the previous one, creating the basis for more complex and
effective support of SMEs.

Such a phased analysis indicates the gradual growth of Ukraine’s
institutional and digital capacity and allows for the formation of a favorable
environment for foreign economic activity of SMEs, taking into account both
external economic challenges and internal institutional changes.

3. Formation of targeted instruments for supporting SME foreign
economic activity in Ukraine

Despite the growing interest of SMEs in foreign economic activity,
these enterprises face a number of systemic barriers that hinder their full
access to international markets. The biggest obstacles to the integration of
SMEs with the European market, according to the Report on the Assessment
of the Impact of the War on Micro, Small and Medium-Sized Enterprises in
Ukraine, are the lack of European partners, financial resources and qualified
specialists. Technical barriers also remain an important obstacle: complex
certification procedures, logistical restrictions, lack of recognition of compliance
of Ukrainian standards with EU requirements (United Nations Development
Programme in Ukraine, 2024). After the start of a full-scale war, the most
dangerous challenges were the destruction of capacities, loss of logistics
chains, and increasing resource costs.

Barriers to the implementation of foreign economic activity by SMEs
also include the inaccessibility of information, the complexity of certification
and the lack of support from the state (Patwary et al., 2024).

Also, among the obstacles to entering the international market, among
other things, they identify the lack of state support and skills for conducting
foreign economic activity (Bala & Ivantsyk, 2024).

Paul at al. (2017) identified resource constraints (lack of sufficient
financing, insufficient human capital) among the barriers to SMEs entering
foreign markets; organizational barriers (lack of export strategy, insufficient
skills); market and regulatory barriers (customs procedures, certification,
standards, lack of familiarity with the market).
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Ukrainian SMEs also face a number of obstacles in the process of
entering EU markets through e-commerce (Figure 5). According to an OECD
study, only about 47% of medium-sized and almost 30% of small enterprises
have their own website, which is significantly lower than the level of large
companies (70%) (OECD, 2024b). One of the key problems is the insufficient
harmonization of e-commerce procedures with EU regulatory requirements,
in particular regarding personal data protection (GDPR), consumer rights,
electronic payments and logistics standards. Additional difficulties arise in
the area of customs clearance, returns of goods, VAT refunds and tax
payment under the schemes of EU member states, which requires entrepre-
neurs to have special legal and accounting knowledge (OECD, 2024b). SMEs
also lack digital skills, experience with international marketplaces (Amazon,
Etsy, eBay), and lack the readiness to work with multi-currency platforms
and logistics aggregators (Hardaningtyas & Sudarmiatin, 2024). In wartime,
these problems are further complicated by the instability of domestic
infrastructure, limited access to banking instruments, and currency
regulation, which create additional barriers to e-exports to EU countries.

difficulties related to the VAT taxation system h 0.037

in EU countries

restrictions from business partners on the sale Bo.00s
of products to certain EU countries ’

lack of knowledge of foreign languages for I 0065

communication with clients from EU countries

Difficulties

adaptation of product labeling for sale in EU
countries . O’(‘)B

difficulties associated with resolving complaints B 0010
and disputes when selling to EU countries ’

significant costs for delivery or return of 0.071
products when selling to EU countries ’ |

0,000 0,020 0,040 0,060 0,080

Share of enterprises, %

Figure 5. Types of problems faced by Ukrainian enterprises engaged
in e-commerce with EU countries

Source: State Statistics Service of Ukraine (n. d. d).

The top 3 difficulties in implementing e-commerce are significant
costs for delivery or return of products when selling to EU countries; lack of
knowledge of foreign languages to communicate with customers from
EU countries; difficulties associated with the VAT taxation regime in EU
countries (see Figure 5).

For 20202023, 4 reports were published on the initiative of EU4Business
with a comprehensive review of barriers to foreign economic activity,
analysis of digital integration, institutional capacity, as well as the results of
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political programs to support SMEs in export and import. Table 2 shows
trends in changes in barriers to foreign economic activity and measures to
support SMEs in 20202023 according to EU4Business reports.

Table 2

2021

2022

2023

Barriers and support measures for foreign economic activity
for SMEs in 2020-2023

Main barriers to foreign economic

activity for SMEs

Decline in demand and supply chain disrup-
tions due to COVID-19.

Limited access to working capital. Need for
concessional financing and refinancing. Difficulty
in complying with EU technical regulations
(certification, standards), customs and procedural
barriers for small exporters. Lack of digital skills.
Low awareness of marketplaces

Continuing effects of the pandemic: uneven
recovery in demand, high uncertainty for
export sales.

Unavailability of financial instruments.

Problems with compliance with EU standards.
Lack of digital skills

Sharp disruption of logistics (blockade of
seaports), loss of markets, asset security risks,
power outages, liquidity decline.

Closure of certain markets (russia, belarus).
Administrative/operational difficulties in
reorienting FEA flows to the EU

Continued logistical stress, high transaction
costs, energy supply risks; difficulties in
complying with EU technical, digital and
"green" requirements (labeling, standards, cyber
and data compliance). High competition in
marketplaces.

Institutional instability

Foreign economic activity support policy
measures

EU4Business COVID-19 crisis tools: advisory
"clinics", recovery grants, access to financing
through partner banks/funds. Expansion of credit
lines and grant programs (including under the
EU/EIB). Online courses on export (Diia.Business).
CUTIS programs for entering Amazon, Etsy.
Relevant primarily for micro and small firms

Grant programs from EU4Business and GIZ.
Continued access to financing and business services
from EU4Business. Scaling up consulting for export
readiness and digitalization.

Additional resources through EIB/state banks:
replenishment of working capital, investment loans.
Export.gov.ua online platforms. Incubators for
eCommerce. The impact is especially noticeable
in small and medium-sized enterprises
Temporary EU trade measures: abolition of
import duties/quotas for Ukrainian exports and
launch of "Solidarity Paths" to resume physical
exports. Useful for businesses of all sizes, but
especially for medium and large exporters.
Direct EU4Business interventions.

Single export portal.

State business relocation programs

Extension of duty-free access to the EU market
until June 2025. Further development of the
"Solidarity Paths".

Continuation of the EU4Business project with a
focus on certification, customs compliance, digital
competences and sustainability for integration
with the EU Single Market. "Made in Ukraine"
program. GIZ programs for scaling exports.

EU4Business marketing campaigns on Etsy

Source: EU4Business, 2020, 2021, 2022, 2023a.

The analysis showed that micro and small enterprises are most
sensitive to the loss of logistics and liquidity. They receive the greatest relative
return from grants, consultations, microfinancing, certification programs and
assistance in entering marketplaces. Medium-sized companies have access to
medium- and long-term lending for modernization and compliance with EU
standards and therefore benefit from "Duty-free / Solidarity Lanes" and expert
support programs. Large enterprises are better able to diversify logistics, but
require significant investments (energy efficiency, relocation). They feel the
effect of regulatory relaxations and customs preferences most in physical exports.
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Therefore, the formation of areas of support for SMEs in foreign
economic activity should take into account the barriers to entering the
international market and the potential for foreign economic activity of
enterprises of different sizes.

The results of the analysis of trends in foreign economic activity of
enterprises of various sizes, the systematization of the evolution of the policy
process of supporting foreign economic activity of SMEs and targeted support
measures made it possible to formulate recommendations on the use of
targeted foreign economic activity support instruments for SMEs (7able 3).

enterprises

Table 3

Targeted foreign economic activity support instruments
for SME:s of various sizes

Key
characteristics
of participation

in foreign
economic
activity

Key barriers

Priority support instruments

Potential areas
of development

Micro Low level of parti- =~ Limited resources, Grants and vouchers for foreign Development of niche export
cipation in foreign = lack of experience, = economic activity (certification, logis- areas (handmade, design,
economic activity; ~ low digital compe- tics, participation in exhibitions). Export = IT services). Active use of
fragmented e-com-  tence preparation programs (EU4Business = e-commerce and social networks
merce Export School, e-commerce training). =~ for sales. Creation of craft

Access to international marketplaces = clusters and local brands for
(Etsy, Amazon Handmade, eBay) = promotion in the EU

with consulting and technical support.

Microfinance to cover operating

costs and digitalization

Small Average level of = Accesstofinancing, = Preferential financing for produc- = Diversification of export
involvement in | logistics, customs  tion modernization and compliance = markets beyond the EU
foreign economic = administration, regu- = with EU standards. Logistical support | (Middle East, North America).
activity, capacity | latory uncertainty (participation in "Solidarity Routes," | Launch of joint brands to
for stable growth supply chain optimization). Digital | enter large online and offline

export support programs. Export = networks. Increased partici-
accelerators for rapid entry into & pation in international exhi-
new markets bitions and trade missions

Medium High potential for ~High sensitivity = State-guaranteed loans for invest-  Expansion of production presence

foreign economic
activity, more often
have their own
export divisions

to global risks,
complexity of integ-
ration into value
chains

Source: compiled by the authors.

ments in production and green mo-
dernization. Financial risk insurance
instruments (export credit agency,
contract insurance). Technical support
for certification for the EU and
other markets. B2B partnership
programs with international corpo-
rations and integration into value
chains

abroad (joint ventures, branches).
Development of high-tech
segments and products with
high added value. Transition
to omnichannel sales with a
strong B2B and B2C segment

The formation of instruments to stimulate foreign economic activity

should be based on a clear understanding of the barriers and needs of micro,
small and medium-sized enterprises, while providing educational, financial,
digital and institutional support. The transition to the stage of digital
integration and scaling requires the consolidation of the efforts of the state,
donor programs and business communities.
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Conclusion

According to the results of the analysis of foreign economic activity
of SMEs in Ukraine in the dynamics of 2016-2023, it was found that micro-
enterprises mostly remain import-dependent, their export capacity is low due
to narrow specialization, limited infrastructure and small scale. Small enter-
prises continue to actively participate in import-oriented production processes,
but have moderate export activity, especially in the digital sector. Medium-
sized enterprises are the main carriers of manufacturing exports, but are vulner-
able to external shocks and logistical risks, which is observed after 2022. Large
enterprises were the main exporters before the war, but suffered the most
from military actions, which led to the destruction of foreign trade advantage.
The second hypothesis about the phasing of the policy of supporting
the internationalization of SMEs is confirmed by the construction of five
consecutive phases of development: from strategic planning to digital
integration and scaling (2016-2025). In each period, relevant institutional
initiatives were recorded that contributed to the activation of export potential
and the adaptation of SMEs to the new requirements of the global market.

The third hypothesis about the influence of digital tools and market-
places on the activation of foreign economic activity of micro and small
enterprises, especially in 2022-2023, was also confirmed. In 2020, there was
a surge in the digitalization of foreign economic activity due to the pandemic,
which confirms the effectiveness of the digital adaptation policy. In 2023,
there is a decrease in the share of enterprises receiving orders online, which
indicates the insufficient sustainability of SME digital models. However, due
to the restoration of the possibility of registering new sellers from Ukraine
on marketplaces from October 2023, e-commerce is partially restored, which
indicates new trajectories of integration of small producers into global markets.

An effective policy to support the internationalization of SMEs in
Ukraine requires a differentiated approach that takes into account the scale
of enterprises, the level of their digital maturity, access to resources and the
ability to integrate into global markets. For microenterprises, the main emphasis
should be on marketplaces, grants and digital competencies. Small businesses
primarily need financing to modernize and expand sales channels through
B2B/B2C electronic platforms. For medium-sized businesses, investment
and insurance instruments, integration into global chains, and technological
upgrades are important.

The practical value of the research lies in the generalization of targeted
instruments for supporting foreign economic activity of SMEs, taking into
account their size and development dynamics.

Prospects for further research include assessing the effects of interna-
tionalization for the sustainability of SMEs, the impact of participation in
international platforms on the financial results of enterprises, and the study
of models of public-private partnership in export consulting.
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AJANTHUBHICTb I CTIMKICTb
EJIEKTPOHHOI KOMEPIIII

Cmpivka yughposizayis eKoHOMIKU Mparcoopmye
npunyunu (QYHKYioHyeanHsa OisHecy, 30Kkpema nio-
NPUEMCINE eIeKMPOHHOI KoMepYil, NOCUTIOIOYU IXHIO
3anexcHicmo 6i0 eghexmusnocmi  inghopmayiino-mex-
HoNoCIYHOL iHppacmpykmypu. B ymosax 3spocmanns
PUHKOBOT mypOYIeHMHOCME Ma MEXHON02IUHOL KOHKY-
penyii came ingecmuyii 6 iHQpopMayiliHi MmexHoI02ti
BUZHAYAIOMb 30AMHICTNE KOMRAHIL NIOMPUMYSamu
be3nepepsHicmy OisHec-npoyecis, WeUOKo aoannyea-
Mucs 00 308HIWHIX 3MiH | 3a06e3neyyeamu iHAHCO8Y
cmitikicmy. Lle akmyanizye nompe0y 6 KIbKicHitl oyiHyi
6NIUBY MAKUX [HBECMUYIL HA QIHANCO8Y pe3yibma-
mueHicmb i pe3utbeHmuicms bizHecy. I inomesoro docri-
ODICEHHS € NPUNYWEHHS, WO PO3BUMOK THPOPpMAYitiHO-
MexXHONO2IUHOT IHpacmpykmypu € Kio408UM YUHHUKOM
niosuerHs HIHAHCOB0I eheKMUBHOC, A0ANMUSHOCI
ma KOHKYpeHmocnpomooicHocmi nionpuemcmea. Memoro
pobomu € emnipuyna nepesgipra ybo2o 83a€MO038 3Ky
Ha npuxnadi komnarii Allegro. Memoodonoeiuna ocrosa
00CNi0NHCEHHA NOEOHYE OlaNeKMUYHULL, AHANTMUYHULL

I KinbKICHO-eKOHOMIYHULL NIOX00W: AHAM3 (QIHAHCOBOT

seimuocmi 3a 2017-2024 pp., nopieHsHHA OUHAMIKU
00x00i8 i umpam, a makoxic 6a2amogakmopHe pezpe-
citine MOOenoBaHHs, Wo 00360IUN0 OYIHUMU CUTY Md
Hanpsam 6naugy iHeecmuyiil y mexHoao2iuti, mMapke-
MUH208I, J02icmuyHi 1l Kadposi pecypcu Ha (DIHAHCOBT
noxasnuxky. Ompumani pesyibmamu niomeepoxcy-
10Mb CIMAMUCMUYHO 3HAYYWUL NO3UMUGHUN GNIUE
IT-ineecmuyiti Ha O0Xi0 KOMNAHIT ma 00800sMb, WO
PO36UMOK YUPPOBoT iHppacmpykmypu niocumoe ynpas-
JIHCBKY eqheKmueHicnb, onepayitiny eHyuKicms i 00820-
cmpokogy cmitikicmy 6izHecy. Ilpakmuune 3HayeHHs
pe3yibmamié nonAeac y 6USHAYEHHI NpiopumemHocmi

MEeXHON02TUHUX TH8ecmuUYill AK OCHOBU (DIHAHCOB0T

CMAbLILHOCHIE MA CIMPAME2IMHO20 PO3GUNKY RIONPUEMCING
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ADAPTABILITY AND SUSTAINABILITY
OF E-COMMERCE

The rapid digitalization of the economy is trans-
forming the principles of business operations, parti-
cularly for e-commerce enterprises, increasing their
dependence on the effectiveness of information
technology infrastructure. Under conditions of growing
market turbulence and technological competition, it
is precisely investments in information technologies
that determine companies’ ability to maintain business
continuity, quickly adapt to external changes, and
ensure financial stability. This highlights the need
for a quantitative assessment of the impact of such
investments on the financial performance and business
resilience. The study hypothesis is the assumption
that the development of information and technology
infrastructure is a key factor in enhancing the
financial efficiency, adaptability, and competitiveness
of an enterprise. The purpose of the article is to
empirically verify this relationship using the example
of the Allegro company. The methodological basis of
the study combines dialectical, anabytical, and quantitative-
economic approaches: analysis of financial state-
ments for 2017-2024, comparison of revenue and expen-
diture dynamics, as well as multifactor regression
modelling, which made it possible to assess the
strength and direction of the influence of techno-
logical, marketing, logistics, and personnel resources
on financial outcomes. The obtained results confirm
a statistically significant positive effect of IT invest-
ments on company revenue and demonstrate that the
development of digital infrastructure enhances mana-
gerial efficiency, operational flexibility, and long-
term business resilience. The practical significance
of the findings lies in defining the prioritization of techno-
logical investments as the foundation for financial
stability and strategic development of e-commerce
enterprises.

Keywords: IT investments, resilience, e-commerce,
digital infrastructure, management, strategic deve-
lopment.
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Beryn

Enextponna xomepiiia (EK) € ogniero 3 HallAuHAMIYHIIIUX TaTy3ei
Cy4YacHOi €eKOHOMIKH, 1110 XapaKTEePH3y€THCS BUCOKUMHU TEMIIAMH 3pOCTaHHS,
JI00aJIbBHUM XapaKTepOM KOHKYPEHI] Ta MOCTIMHUMHU TEXHOJIOTTYHUMU
TpanchopmarnisiMmu. Ha miboMy pUHKY JIOKaJdbHI KOMIIaHIi 34aTHI YCIIIITHO
KOHKYpYBaTH 31 CBITOBMMH TiraHTamMH, NpPOTE IJs IIbOTO BOHU MalOTh
3a0e3neunTy Oe3nepepBHICTh Oi3HEC-MPOIECiB, THYUKICTh OpraHizaliiHuX
CTPYKTYp, MaciTaboBaHICTh OIepalliil 1 3JaTHICTh IMIBUIKO aJanTyBaTUCS
JI0 3MiH y TIOBE/IIHIII CTIO’KUBAYiB Ta TEXHOJOTTUHUX TPEHIaX.

[Tompu 6aratrokommoreHTHICTH Oi3Hec-Moem EK (JioricTrka, MapKkeTuHr,
KOHTEHT, OlepalniiiHi BUTPATH, KJIIEHTCHKUWA CEpBIC TOWIO), BU3HAYAJIbHUM
€JIEMEHTOM, M0 3a0e3mnedye ii CTIHKICTh Ta KOHKYPEHTOCIPOMOXKHICTb,
Buctynae iudpona (I7) indppactpykrypa nignpuemcta. Came BoHa popmye
OCHOBY U151 €(peKTUBHOTO (DYHKILIOHYBaHHS TUIATPOPMH, YIIPABIIHHS TaHUMH,
3axucTy iH(opMaii, IBUAKOI 0OPOOKH TpaH3aKIiii, aBTOMaTH3Aallii MPOLIECIB,
AQHAJIITUKU W TPUHHATTS YNPaBIIHCHKUX pillieHb. [T-1HGpacTpyKTypa HE €
JIMIIE CTATTEI0 BUTPAT — 1I€ CHCTEMOYTBOPIOIOUNI (aKTOp, KMl BU3HAYAE
MPOAYKTUBHICT O13HECY, SKICTh KIIEHTCHKOTO JOCBIAY Ta 3JaTHICTH IiJI-
NpHEMCTBA 30epiraTi pe3USIbEHTHICTh Y KPU30BUX YMOBAX.

VY HayKOBHX 1 MPAKTUYHMUX MMyOiKaIisx BUTpaTu Ha [T 4yacto pos-
TJISIAI0THCST SIK JIONMOMIXKHI, IO MiAJIATAIOTh ONTHMI3allli, OJHaK Opakye
EeMIIIPUYHUX MiATBEP/PKEHb TOTO, IO caMe 1HBECTHLIi B LM(PPOBY iHPpa-
CTPYKTYPY BHUCTYNAIOTh KJIFOUOBHUM JipaiiBepoM (piHaHCOBOI e(heKTUBHOCTI,
3pOCTaHHS JIOXOIB Ta CTIMKOCTI /IO 30BHIIIHIX BUKJIUKIB. HasBHICTh TakOTO
PO3pHUBY MIX TEOPI€I0 1 MPAKTHKOIO aKTyali3ye MOTpedy B KIJIbKICHOMY
JOCIIJKEHH] B3a€MO3B 13Ky MK CTPYKTYPOIO BUTpAT MiANPUEMCTB €JIEKT-
POHHO1 KOMepIIii Ta iX ¢iHAHCOBUMU pe3yJIbTaTaMHu.

[IpoGnemaTika OIIHKKA BIUIMBY iHBECTHLIH y nudpoBi Ta iH)Op-
MaliiiH1 TEXHOJIOT1] Ha ()IHAHCOBY PE3YJbTATUBHICTD, CTIMKICTD 1 PE3UIbEHT-
HICTh MIANPUEMCTB NPUBEPTAE 3HAUHY YBary Cy4acHHUX JOCIIIHUKIB. PoGoTH
3 IOTO HANpPsMY OXOIUTIOIOTH Pi3HI aCMIEKTH — BiJ OpraHizauiifHO-TEXHOJIO-
TI9HOTO JI0 PECYPCHOTO Ta MPABOBOTO.

3npenuk Ta 1H. (2024) 3a3Ha4ar0Th, 110 MUGPOBI TEXHOJIOTIT TpaHC-
dbopmyroTh Oi3HEC-MO/IENl Yepe3 aBTOMATH3AIll0 TPOIECIB, PO3BUTOK
TIaTGOPMHHIX EKOCHUCTEM 1 BUKOPUCTAHHS aHANITUKU TAaHUX. ABTOPH i IKPEC-
JIOIOTH, 1110 M (POBI3allisd HE JIUILIE MIABUIILY€ ONepaliiiHy e(peKTUBHICTS, a i
CTBOPIOE HOBI JpKepesa JO0XOAY 3aBJASKH MEepCOHaNi3allli CepBICiB 1 BIpPOBa-
JOKEHHIO 1HHOBAI[IHHUX MPOTYKTIB.

KupunrseBa Ta iH. (2023) 3anpornoHyBajid OpraHizaliiiHy MoJeilb
dbopmyBaHHSA 1HPOPMAIIHO-AaHATITHYHOTO CEPBICY 1T TOPTOBEIBHUX
HiIPUEMCTB, CIPSMOBAaHY Ha MiJABUIICHHS IIBHUAKOCTI Ta SIKOCTI yNpaB-
JIHCHKUX pIIIeHb, 3HIKEHHS HEBU3HAUYEHOCTI W TOCHJIEHHS KIIEHTO-
OpPI1EHTOBAHOCTI.

Csoeto ueproto, XKykoBcbka Ta Kimmmancekuit (2024) mocmimunm
1 poBy TpaHchopmariito 6i3HEC-TIPOIECiB HA M AMPUEMCTBAX €JIEKTPOHHOT
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TOPTiBJII, aKIEHTYIOUM YyBary Ha OLIHII pPIiBHA HUGPOBOI 3piIOCTI H
ONTUMI3allll YIPaBIIHCHKUX MPOLECIB. ABTOPH MiIKPECIIOIOTh, IO IHTErparlis
IITYYHOTO 1HTENEKTY Ta MOCHJICHHS IJ100aIbHOI B3a€EMOJIIT Oi3HEC-TIPOLIECiB
(GOpMyIOTh OCHOBY €(DEKTUBHOI'O YIPAaBIIHHSA Ta MIJBULIYIOTh KOHKYPEHTO-
CITPOMOKHICTH MiAPHEMCTB.

Guo (2024) y cBoeMy JOCTIDKEHHI, 3aCHOBAHOMY HA JIAHUX KUTalChKUX
KOMITaHi#, TOBOJAUTH, 110 MIAMPUEMCTBA, PO3TAIIOBAaHI B perioHax i3 po3-
BUHEHIIIOK LU(POBOIO 1HPPACTPYKTYPOIO, TEMOHCTPYIOTh BHIILY (PIHAHCOBY
PE3YJIbTaTUBHICTh, KOHKYPEHTOCIIPOMO>KHICTh 1 CTIMKICTh /IO KPU30BUX IIIOKIB.
[Mudposizalis, 32 BUCHOBKAMH aBTOPA, CIPHsIE BIIPOBAIKEHHIO 1HHOBALIH,
MOJIETTIIYE aJanTalliro 6i3HeCy 10 3MiH Ta 3HUXKYE (HPIHAHCOBI OOMEKEHHS.

Nose ta Honda (2023), 6a3yrourch Ha aHami3i nmoHana 1.8 MiIH KoM-
naHiii i3 53 KpaiH CBiTY, TaKOX MIATBEP/PKYIOTH, 110 BUIIUN PIBEHb HU(PPO-
Bi3allii Ha pIBHI MAMPUEMCTBA 3a0e3Meuye MEHINE TadiHHs IPOJaXxiB, TPH-
OyTKIB 1 3aiIHATOCTI TiJ] 9aC eKOHOMIYHUX IOKIB. JIOCTPKEHHS T IKPECITIOE POJTh
JeprKaBHOI (PiCKaIbHOI TOMITUKK y CTUMYJIFOBaHHI U(GPOBOI TpaHcdopmariii
013HECYy SIK BaXKJIMBOTO YMHHUKA M1BUIIEHHS MOTO PEe3MIHLEHTHOCTI.

bait Ta €miceeB (2025) moBoasTh, 1m0 U(pOBi3alisl € KIYOBUM
YUHHUKOM CTIMKOCTI TOPTOBENBbHUX MIAMPUEMCTB Y KPU30BUX YMOBAX, OCKLIbKH
3a0e3medye ananTalifo O 30BHINIHIX 3MiH 1 CTBOPIOE TMEPEIYMOBH IS
JIOBIOCTPOKOBOT'O PO3BUTKY.

Anamtnuni 3BiTH (Digital & E-Commerce Trends & Predictions
Report, 2025) miaTBepaKyOTh 111 BUCHOBKH, HAroJIONIyIOUH, M0 HUPPOBI-
3allisi, PO3BUTOK LUM(PPOBUX KOMIIETEHIIN MEPCOHAY Ta BIPOBAKEHHS 1HHO-
Ballil € KIIFOYOBUMH (DAaKTOpaMy KOHKYPEHTOCIPOMOKHOCTI Ta PE3UIILEHTHOCTI
kommaHid. {1 pe3ynpTatu y3ro/pKyrOThCA 3 aKaJAeMIYHUMU IMAXOAaMHU, SKi
PO3MIISIIAI0Th 1HTErpawito /7-pillieHb y CTpaTeriyHe YNPaBIiHHA SK OCHOBY
JIOBI'OCTPOKOBOI CTIMKOCTI.

Zhukovska et al. (2023) 70NOBHIOIOTH TUCKYPC, JOCIILKYIOUYH ITPABOBI
Ta EKOHOMIYHI aCIIeKTH YIIPABIIHHS 1HTEIEKTYaJIbHOIO BJIACHICTIO B IU(DPOBY
enoxy. ABTOpH 3a3Ha4yaroTh, 0 €PEKTUBHUN 3aXUCT JAHUX 1 JILEH3IHHUX
paB € HEOOX1THO YMOBOIO MOHETH3AIli IU(PPOBUX MPOAYKTIB Ta CTAIIOTO
PO3BUTKY IIM(pOBOTO Oi3HECY.

3rajiani BUILE METOIOJIOTIUHI CIIOCTEPEKEHHS i eKCIIEPTHO-aHATITUYHI
JOKEpesia y3rOKYIOThCS Y BHCHOBKY, IO /7-iHBecTHIlli Ta mudpoBizarlis
M1BUINYIOTh aJaNTUBHICT MIANPUEMCTB, CIPUSIOTH MOSBI HOBUX JDKEpel
JOXOQy 1 TOCHIIOIOTh KOHKYPEHTOCHPOMOXHICTb, MPOTE iX e(eKT €
OTIOCEPEIKOBAaHUM Ta 3aJIe)KUTh BiJl OpraHi3alliiHUX 3MiH, pIBHS ITU(POBOI
3piJIOCTi, YMPaBIiHCHKUX KOMIIETEHINH 1 mpaBoBoro cepemoBuiia. OTxe,
XO04Ya HAYKOBHMH JMCKYpC OJIHOCTAHO BU3HAE CTpPATEriduHy poJib LUdpO-
Bi3alli y ¢opMyBaHHI pe3unbeHTHOCTI mianpuemctB EK, Bce me Opakye
EMITIPUYHUX JTOCTIDKeHb, 3JaTHUX KUIbKICHO MIATBEPIUTH IIeH BIUIMB
y pukiIagHoMy Bumipi. Came Ha 3alIOBHEHHS I11€1 TPOTaIMHU CIPSIMOBAHE
1€ TOCI1PKEHHSI.
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Binrak, Mmera poOoTH — OOTpYyHTYBATH CTPATETriuyHy POJIb iHBECTHIIIH
y PO3BUTOK 1H(OPMAIIHHO-TEXHOJIOTIYHOI 1H(PACTPYKTYPH HIANPUEMCTBA
€JIEKTPOHHOT KOMepIIii Ha MpUKIaal KoMmaHii Allegro, NOBIBIIM iX BH3HA-
YaJlbHUM BIUIMB HAa KOHKYPEHTOCIPOMOXHICTh, (PIHAHCOBY pE3yJIbTATHUB-
HICTH Ta JJOBIOCTPOKOBY PE3MUIbEHTHICTD MiIPUEMCTBA.

JUist JOCSATHEHHSI METH MTOCTABJICHO 3aBJIaHHS:

e JIOCTIAWTH CTpaTETiuHi KpOoKU KommaHli Allegro Ta BU3HAYUTH iX
B3a€MO3B’SI30K 13 PO3BUTKOM LHUQPPOBUX TEXHOJOTIH, [7-KOMMETEHLIH 1
HiABUILEHHSAM €(EeKTUBHOCT] YIIPaBIIHHS;

e TMIpOAHANi3yBaTH AMHAMIKY JOXOJIB 1 CTPYKTYpy BUTpaT Allegro
3a 2017-2024 pp., y ToMy uucii Butpatud Ha [T, mepcoHa, JOTICTUKY Ta
MapKETHHT;

e TIPOBECTH KOPEILIWHUI 1 perpeciiiuuii aHami3 s BU3HAUYCHHS
HaliBaroMimux (akTopiB, 110 BIUIMBAIOTH HA (JiIHAHCOBY PE3yJIHTATUBHICTH;

e c(hopMyroBaTH BUCHOBKHM IIOAO POJII PO3BUTKY [7-1HPpACTPyKTypH
B 3a0€3MeYeHH1 aIallTUBHOCTI, CTIMKOCTI Ta 3pocTaHHs mianpuemMcTtB EK.

Burparu Ha iHpopMaliiiiHl TEXHOJIOT1T Cy4aCHUX MiIPUEMCTB OXOILTIO-
IOTh MIUPOKHI KOMIUIEKC E€JIEMEHTIB — BiJ] amapaTHOTO Ta MPOrPaMHOTO
3a0e3neueHHsl 10 XMapHUX CEPBICIB, JIIEH31M, KiOepOe3neku, KaapoBOro
3a0e3MeueHHs, aBTOMaTH3alllil 1 aHATITUIHUX CUCTEM. Y CYKYITHOCTI BOHU
q)opMyIOTL 1H(1)0pMau1HHy 1Hq)paCprKTypy HlI[HpI/IGMCTBa sKa BU3HA4Yae
MIBUAKICTh 1 SKICTh ynpaBJ'IlHCLKI/IX pillieHb, TOYHICTH O6p06KI/I JaHUX,
y3rODKEHICTh Oi3Hec-IpoleciB 1 piBeHb ixX mu@poBoi 3pinocti. Po3Burok
TaKUX KOMITOHEHTIB MiJICHIIIOE TTPO30PICTh OTEpaIlii, MiABHUINYE CTIMKICTH A0
TEXHOJIOTIYHUX PHU3HUKIB, MIHIMI3y€ BTpaTH BiJ IHIMJIEHTIB 1 3a0e3nedye
3JATHICTG KOMIIAHII IIBHUAKO BIJHOBIIOBATH MISUIBHICTE IIicias 300iB a0o
30BHIIIHIX IIOKIB.

[inote3a mocaimKeHHS: I1HBECTHII y PO3BUTOK 1HGOPMAIIHHO-
TeXHOJOr14HOi (/7) IHPPACTPYKTYpH MIAMPUEMCTB €IEKTPOHHOT KOMEPLIi €
KJIFOYOBUM YMHHHUKOM X (JIHAHCOBOI pe3yIbTaTUBHOCTI Ta PE3UIBLEHTHOCTI.
[TinBumenHs: 00CSTIB 1 SKOCTI TaKUX 1HBECTHUIIINA MOCHIIOE €(PEKTUBHICTD
yIOpaBIliHHS, TOKpallye iHQOpMAaIiiHI TPOIECH, CIPUsie MacIITa0yBaHHIO
013HecCy, 3MIIIHEHHIO KOHKYPEHTHHUX IMepeBar Ta 3JaTHOCTI IIBUIKO BITHOB-
JIIOBATHU JISUTBHICTB MICJIS KPU30BUX CUTYAIllil.

JUist mepeBipKy TiNOTe31 BUKOPUCTAHO KOMOIHOBAaHUN METOI0JIOT1Y-
HUM MIX1A: JIaTeKTUYHUA METOJT — JIJIsl PO3TIIAly PO3BUTKY IMiANPUEMCTBA
e-KoMepllii B TUHAMIIII, 3 ypaXyBaHHSIM BHYTPIIIHIX 1 30BHIIIHIX (DAKTOPIB;
IHIYKIS Ta AEAYKIs — i y3arajdbHEHHs JaHuX ()IHAHCOBOI 3BITHOCTI
Allegro; mMOpiBHSHHS — JJig 3ICTAaBIEHHS JWHAMIKH JOXOJIB 1 BHTpaT
y 4acOBOMY PO3pi3i Ta BUSIBICHHS BIIHOCHOTO BIUIUBY OKPEMHX KaTeropin
Ha (1HAHCOBI1 PE3yIbTATH; EKOHOMIKO-CTATUCTHYHI METOIH — JIJIsl KITbKICHOT
OIIIHKM TEMIIIB 3POCTaHHSA JOXOJIB 1 BUTPAT; €KOHOMIKO-MaTeMaTU4YHE
MOJICTIIOBaHHs (pErpeciiHuil aHami3) — JUisi BUSBICHHS 3aJI€)KHOCTI MIXK
KaTeropisiMi BUTPAT Ta OL[IHKM iX BILUIMBY Ha ()IHAHCOBY pe3yJIbTaTHBHICTDH
MIPUEMCTBA.
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OcHOBHa YacTUHA CTATTI NOJIJIEHA Ha JBa JIOTTYHI PO3AUIH. Y NEepHIoMy
PO3KPUTO OpraHi3aliiiHy CTpyKTypy KoMmraHii A/legro Ta npoaHali3oBaHo ii
TaKTUYHI ¥ cTpaTeriuHi pimeHHsa y cdepi po3Butky nudponoi (/7) indpac-
TpykTypu. OKpemMy yBary HOpHIUIEHO YIpPaBIIHCHKUM I1HILIaTUBaM, CHps-
MOBAHUM Ha IMOCUJICHHS TEXHOJOTIYHOI CIIPOMOKHOCTI, iHTEerpaIlito iHhop-
MaliHUX CUCTEM, pO30yI0BY JIOTICTUYHUX 1 (JIHAHCOBHUX CEPBICIB, a TAKOK
iX BIUTMBY Ha (DIHAHCOBI pe3yJbTAaTHU Ta PIBEHb PE3WIILEHTHOCTI MIANPUEMCTBA.
CdopmoBaHO y3aranbHIOYY TaOJIHUINO, Y SIKIA OLIHEHO PIBEHb CKIAIHOCTI
BIIPOBA/PKEHHS KJIIFOUOBUX CTPATETIYHUX pillieHb A/legro BITHOCHO PO3BUTKY
il ¢ poBoi 1HPPACTPYKTYpU. Y APYyroMy po3AuIl 3A1CHEHO €eKOHOMIUYHUN
aHai3 aOCONMIOTHUX 1 BIIHOCHUX MMOKAa3HUKIB AisUIBHOCTI Allegro, a Takox
MpoBeAcHO OaratodakTopHe JiHIHHE perpeciiiHe MOJICIIFOBAHHS ISl BU3HA-
YEHHS CWJIM BIUIMBY PI3HMX Kateropiil Butpart (/7, nmepcoHan, MapKEeTHHT,
JIOTICTHKA TOIO) Ha (DiHAHCOBI pe3yIbTATH MIANPHEMCTBA Ta OLIIHKH 1X CTaTHC-
TUYHOI 3HAYYIIOCTi. ¥ BUCHOBKAaX y3arajlbHEHO PE3yJbTaTH JOCIiIHKEHHS,
MIATBEP/KEHO TOYATKOBY TIMOTE3y MPO BU3HAYAIBHY POJIb 1HBECTHUIIHN Y
PO3BUTOK LUPPOBOI 1HOPACTPYKTYPH SIK KIHOYOBOI'O YMHHUKA (PIHAHCOBOI
pe3yJIbTATUBHOCTI Ta JOBIOCTPOKOBOI PE3UIILEHTHOCTI MiJIMPUEMCTB E€JIEK-
TPOHHOI KoMepIiii. TakoK OKpecIeHO OOMEKEHHS 3aCTOCOBAHOT €KOHOMET-
pUYHOT MOJENl Ta MOJAHO PEKOMEHJalli MO0 MOAAIBIINX HAMPSIMIB
HAYKOBUX JTOCIIKCHb.

1. AHAJIITHYHUH OIJISI CTPaTeriYHMX iHimiaTuB Ta iH(opmaiiHo-
TEXHOJIOTIYHOT0 po3BUTKY Kommanii Allegro

Jlns anani3y BIuiuBy /7-iHBeCTUIIN Ha (DiIHAHCOBY PE3yJbTAaTHBHICTD
Ta CTIUKICTh MiAMPUEMCTBA OOpaHO KoMIaHiio Allegro — omHOTO 3 JHiEpiB
enexkTpoHHoi komepiii LlentpanpHoi Ta CxigHoi €Bpomm. Takuii BUOIp
3YMOBJICHUI KUTbKOMa YMHHHUKaMH. [lo-nepuie, ONbCHKUNA PUHOK 33 CTPYK-
TYPOIO Ta TUHAMIKOIO PO3BUTKY OJIM3BKHUI 10 YKPaiHCHKOT0, a O13HEC-MOJIENb
Allegro mae momiOHICTh A0 AISILHOCTI KommaHii Rozetka, 1m0 3a0e3neuye
peNeBaHTHICTh NOpPIBHSHb. [lo-Opyee, BIAKPUTICTh (DIHAHCOBOI 3BITHOCTI
Allegro no3Boiisge MPOCTEXHUTH 1i eBotomito Brpogorx 2017-2024 pp. i
31CTABUTH CTpATETIYH1 PIICHHS 3 IXHIM (p1HAHCOBUM €(EKTOM.

Allegro noennye (pyHKIIT KITaCHYHOTO IHTEPHET-Mara3uHy, MapKeTIuieicy
JUIA 30BHIIIHIX TPOAABIIB Ta (DiHAHCOBO-JIOTICTUYHOI eKocucTeMu. Jlo
CTPYKTYpPHU KOMIIaHIi TaKOX BXOJISITh CEPBICH MPOAAXKY KBUTKIB, CTPAXyBaHHS,
C2C-nnardopma ta pinancoBuil iHcTpyMeHT Allegro Pay, 1110 Haj1ae MOXKJITU-
BOCTI pO3CTPOYKH Ta BiJIKJIAJICHUX IJIATEKIB.

[TepenomuumM MmomeHTOM po3BUTKY cTaB 2017 p., konu Allegro 6yna
npuadaHa KOHCOPIIIyMOM 1HBECTOPIB 3a moHaf 3.2 mupxa aoia. CHIA. 3mina
BJIACHUKIB 3aro4yaTKyBajla MaciITabHy nugpoBy TpaHchopmariio. Kommnanis
CYTT€BO 30UIBIIMIA IITAT, MOJEpHI3yBasa /7-1H(pacTpyKTypy Ta BIOpPOBaaMIA
MIKPOCEPBICHY apXITEeKTypy, II0 3a0e3MeYHsIO BHUILY MacIITaOOBaHICTb,
CTIMKICTh 1 IIBUAKICTH po3poOku. lle pimeHHs noTpeOyBaso 3HAYHHUX
1HBECTHIII}, ajie CTBOPHJIO OCHOBY JUISI MMOJANbBINOT AuBepcudikaliii cepBiciB
1 TEXHOJIOTTYHOTO 3POCTAHHS.
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Otxe, BXXK€ Ha MOYaTKy HOBOTO €Tamy PO3BUTKY Allegro 3pobuna
CTpATeriYHHUI aKIEHT Ha PO3BUTKY HU(PPOBOI 1HOPACTPYKTYPH SIK KIHOYO-
BOTO YMHHUKA €(EKTHBHOCTI, PE3WJILEHTHOCTI Ta 3/IaTHOCTI JO MacIlTa-
OyBaHHs, 10 Hajaaidl 3a0e3meunsio ii JIJEPCTBO HA PUHKY €JIEKTPOHHOI
komepii (4llegro — MidEuropa, 2025, July 14).

VY 2018 p. Allegro 3amyctuna nporpamy JosibHOCTI Allegro Smart!,
10 HaJaBaia KiIi€eHTaM Oe3KOIITOBHY JTOCTAaBKY Ta MOBEPHEHHS TOBapiB 3a
IIOPIYHOIO MIAMUCKOI0. X04a KOHIIEMIIA OyJia 3ano3uyeHa 3 Amazon Prime,
il amanTaiist 40 MOJBCHKOTO PUHKY CTaja MPOPUBHOIO 3aBSKH MOETHAHHIO
JOCTYMHOI IiHMU, 3PYYHOCTI Ta TEXHOJIOTIYHOI 1HTErpamii 3 JOTiCTHKOIO.
BnpoBampkenHns nporpamu noTpeOyBasio 1HTErpauii MOAYJIB MiJMNUCOK 1
KOMIIEHCAIlli BUTPAT HA JOCTaBKY, 1[0 TUMYACOBO 3MEHIIMIO Map>KUHAIIb-
HICTh, OJTHAK 3a0e3Me4YnsIo 3HAYHUN CTpaTeriuHuii eeKT: KopucTyBaui Smart!
3niicHIOBaNM y 2.5 pa3a Oinbllie 3aMOBJIEHB 1 BUTpadainu Ha 55% Oinbiie
KOIITIB. YK€ B TIEPIIMH PiK KUTbKICTh MEePEAIIaTHUKIB TiepeBuIipia 2.1 MiH ocib
(17% yciei ayauropii mardopmn) (Allegro — MidEuropa, 2025, July 14).

Toro x poky kommanisi mpuabana cepsic eBilet.pl, po3mupHuBIIN
JUSIBHICT HAa cepy NpoJaxy KBHUTKIB Ta 3MEHILMBILN 3aJ€XKHICTh BIJl
ToBapHOi Komepiii (Allegro, n. d.). OO0uABl IHIIIATUBH Majdd TOMIpHUHN
piBEHb CKJIAHOCT1 peajizailii, OCKUIbKM CHUpPAJUCS Ha BXKE CTBOPEHY
MIKpOCEpBICHY apxXiTeKkTypy Allegro, mo mano 3MOTy IIBUAKO IHTETPYyBaTU
HOBI MOJyJIi 0€3 CyTTeBUX /T-1HBECTHIIIH.

2019 pik He cTaB MepioOM paJuKaIbHUX 1HHOBALW, IpoTe Allegro
30cepeauiacs Ha TOCIHIJOBHOMY BJIOCKOHAJIEHHI HAsBHUX TEXHOJOTTYHUX
pimieHb. OCHOBHI 1HBeCTULII OyJM CHPSIMOBaHI Ha ONTHUMI3ALIIO MOILIYKY,
aHAJITUKY JaHUX Ta MOKPAIIEHHsS KOPUCTyBalbKoro iHTepdeiicy. Kirodo-
BUM TEXHIYHUM JIOCSTHEHHSIM CTaJ0 BIPOBAKEHHS €JUHOTO TEPETyIsiay
toBapy (Single Product View), mo yHi(piKyBalo aCOPTUMEHT 1 ITiIBUIIUAIIO
YacTOTY TpaH3akKlii Ta cepenuii uek (Allegro — MidEuropa, 2025).

Kpim toro, komnanis 3amyctuna mnatpopmy Allegro Lokalnie nns
0e3MmeyHoro MpoAaXKy BXKMBAHUX TOBAPIB, PO3MIMPHUBIIM Oi3HEC-MOJAETH Y
Hanpsmi C2C-toprismi. Peanizanis nporo nmpoekTy Majna cepeliHiid piBeHb
TEXHIYHOT CKJIaJHOCTI, aJ)Ke CIHUpayiacsi Ha BXKE€ CTBOPEHY MIKPOCEPBICHY
apXIiTeKTypy, sika 3a0e3rneunsia MpocTy iHTErpaIio HOBUX (PYHKIIIH 1 BUCOKY
THYYKicTh cucteMu (Allegro Press Olffice, n. d.).

2020 pik cTaB mepe’IoOMHUM y po3BUTKY Allegro. Kommanis Buiiiina
Ha pUHOK (hIHAHCOBUX TEXHOJOTIH, 3anmyctuBiuu cepsic Allegro Pay, cTBO-
pennii Ha 06a3i crapramy FinAi. Peanizamis 1nporo pimeHHs motpedyBana
BUCOKHUX CTaHJIapTiB O€3MEKH, CTaOUIBHOCTI Ta TOYHOCTI, 110 MpUTaMaHH1
fintech-ipoaykTaM, a TaKOXX 3HAYHUX 1HBECTHUIIN y po3poOKy ¥ 1HPpacT-
pykTypy. [lonpu BUCOKY TEXHOJIOTIYHY CKJIAIHICTh, €(PEKT BUSBUBCS CTpaTe-
riyauMm: Allegro inTerpyBasnacs 3 0aHKIBCbKMM CEKTOPOM, OTPHMAaJIa MOKIIUBICTb
HaJaHHS PO3CTPOUCHHUX IUIATEXKIB, 3MEHIIMIA BUTpPATH Ha TpaH3aKIIHHI
KOMICIi i cTBOpHIIa HOBE JKEPENO J0XOy Y BUIJISI/I MPOLIEHTIB BiJl MO3HUK
(Allegro — MidEuropa, 2025; Financial Results, n. d.).
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Toro  poky kommnanis mposena /PO Ha BapmaBcbkiii (GoHIOBIM
Oipxki, 3amyuuBmu O01u3bpko 2.3 mupa goi. CIIA. e cramo HaiOiLIbIIIM
po3mimeHHsM B ictopii [lombiii Ta 3a6e3neunsio ginancoBy 0a3y At MacuiTa-
OyBaHHS TEXHOJIOTTYHUX PIIIEHb Y HACTYIHI pokH (Allegro.eu, 2020).

2021 pix ana Allegro O6yB mepioloM aKTUBHOI nuBepcHdikalii Ta
TexHoJoriuHoro nocuiieHHs. Kommnanis 3amycruna matgopmy Allegro Biznes,
OpIEHTOBaHY Ha KOPIIOPATUBHUX KII€HTIB 1 mianpuemMuiB. Bona 3abe3neunna
MOMJIMBICTD 3aKyTIIBEJIb 31 3HWKKaAMH, BIATEPMIHOBAHHX IIJIATEXKIB 1 aBTOMa-
TUYHOTO BUCTABJICHHS PaXyHKIB, 1110 BIAKpHIIO Allegro cermeHT B2B-TOpriBii Ta
JIO3BOJTUIIO IIIBUIKO HApOCTUTU 00csiTy poaaxis (Allegro Press Office, n. d.).

[TapanensHO peanizoBaHO KOMIUIEKCHY JIOTICTHUHY TpaHC(OpMAaLIiio —
3anyck cepBicy One Fulfillment by Allegro, sxuii iIHTETpyBaB CKJIAACHKI,
NaKyBaJibHI Ta JIOCTaBKOBI mporecu. Lle pimeHHs Maio BUCOKUU piBEHb
IT-cxnamHOCTI, OCKUTBKH TOTPEeOyBaio CHHXPOHI3a1lii JIOTICTUYHUX MOYJTIB
13 TOPTOBEJILHOIO MIaT(POPMOI0, OHAK A0 MOABIMHUM €PEKT: CKOPOUCHHS
Yyacy JOCTaBKHU Ta (OpMyBaHHS HOBOTO JKEpesa JIOXOJIB uepe3 KoMicil
(Allegro Marketplace 2025 — How it works: Key seller benefits, 2025).

J11st mocueHHsl JOTICTUYHUX MOYKIIMBOCTeN Allegro npunbana KoMmaHii
X-Press Couriers 1 Opennet, 0 AaJ0 3MOTy I1HTErpyBaTH IporpamHi
piteHHs "0CcTaHHbOI MUL" y BIIACHY CUCTEMY Ta 3MEHIITUTH 3aJIEKHICTh BiJl
30BHINIHIX NIepeBi3HUKIB (Allegro — MidEuropa, 2025).

[Tonipu Buxing Amazon Prime Ha OJBbCHKUN PUHOK, Allegro 3aBnsiku
BXKE PO3BUHEHIN Smart!/-ekocucreMi Ta JOKaNbHIN ekcriepTusl 30eperia
migepctBo. KinbkicTh akTuBHUX OKYMIIiB y [lombin nepeBummmna 13 miH ociO,
a BUpyuKa 3pocia Ha 35%, 1110 mATBepauio e(heKTUBHICTh 00paHOi CTpaTerti.

2022 pik qist Allegro — mepio MacIITaOHUX 1HBECTHIIIN, TTOB’ A3aHUX
13 MDbKHapoaHOI ekcnaHciero. Kommanis mpujdana 4echbKOTro OHJIAWH-
pureiinepa Mall Group ta norictuuny komnaniro WE|DO, mo 3a6e3mneqnso
Buxig Ha puHku UYexii, CnoBauunnu, Yropmuuau, CiaoBeHli Ta XopBarTii.
Bapricts yroau nepesumuia 880 MitH €Bpo, a MOTEHIIITHA KITIEHTChKa Oa3a
3pocia no 70 muH ocib (Reuters, 2021, November 5).

CrpateriyuHa MeTa Mnojsraja y CTBOPEHHI €IUHOI I1HTErpOBaHOI
wiathopMu, Jie TOBAp, PO3MIMICHUI OJUH pa3, CTa€ TOCTYIMHUM MOKYIIIISIM
y BCiX KpaiHax mpucyTHocTi. Lle pimenns mpo3Bonuno Allegro po3mupuru
ACOPTHMEHT, 3IyYUTH HOBHX MPOJABIIIB MAJOro 1 cepeHboro Oi3Hecy Ta
30UIBIIUTH YaCTKY MI>KHAPOIHOTO PUHKY.

[TpoexT MaB y>ke BUCOKHUM pIBEHb TEXHIYHOI CKJIQJHOCTI: MOTpeOyBaB
o0’emnanHs 0a3 AaHUX, JIOKami3alii KOHTEHTY, BIPOBA/KEHHS MYJIbTH-
BaJIIOTHOCTI, TOTPUMAaHHSI HAI[IOHAJIbHUX PEryJisiliid Ta MOCUJIEHHS KiOep-
Oe3reku. 3HauH1 pecypcH TaKOX CIPSIMOBYBAJIMCA Ha MAPKETHUHT, KOHTEHT 1
JIOTICTUKY, TIO CYTTEBO MIABUINMIO orepaiiiiHi Butpatu (Reuters, 2021,
November 5; Allegro Press Office, n. d.). Ilapanensno Allegro nponoBxy-
BaJia PO3BUTOK BJIACHOI JIOTICTUYHOT IHPPACTPYKTYPH: MEPEKI MOIITOMATIB
One Box by Allegro ta aBTOMaTW30BaHUX PO3MOAUTBYMX LIEHTPIB, 30KpeMa
KOMITIEKCY mo0m3y BapiaBu, 31aTHOr0 0OpoOIIsSiTH COTHI TUCSY BiIPABIICHb
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Ha 700y. Ilompu TuM4YacoBe CKOpoueHHS MPUOYTKY 4Yepe3 1HBECTHIIIHI
BUTpaTH, KOMITaHis 30eperiia MapKUHAIBHICTh OJu3bK0 45% Ha BHYTpIII-
HbOMY PHUHKY, IO MiJATBEPIMIO €PEKTHBHICTD ii JOBrOCTPOKOBOI CTpaTerii
(Financial Results, n. d.).

2023-2024 poxwu cranu nis Allegro nepionoM 3aBepiiieHHs iHTerparii
Ta MaciTadyBaHHS MIXKHapOAHUX MPoekTiB. Kommanis odimiifHo 3amycTua
MapKeTIieiic mig BracHUM Opengom y UYexii, CroBauuuHi Ta YTOpUIHHI,
3a0€3MeUMBIIN 1HTETPAIlil0 JOKATBHUX JIOTICTUYHHMX 1 TUIATDKHUX CHUCTEM,
a TAKOXK PO3TOPTaHHS PETiOHANBHUX CHYK0 minTpumku (Reuters, 2025,
March 13). Ha Tni 3pocTaHHs KOHKYpEHIl 3 OOKy TI00ambHUX T'paBIIiB
KOMIIaH1s OHOBUJIA MAPKETHUHIOBY CTPATEr10, 3pOOUBILIN aKLIEHT Ha JOKaJlb-
HUX €BPOMEHCHKUX MPOAABIX, FapaHTOBAHIA SKOCTI TOBapiB 1 MIBUIKIN
JOCTaBIIl. Y MeXax IIi€l MOMITUKU 3 ACOPTUMEHTY OyJI0 BUITy4YE€HO OJIM3bKO
1.5% ToBapiB, 110 HE BIAMOBIAANM CTaHAApTaMm, 0e3 BTpAaTHU 3arajbHOTO
o6csry mponaxis (CNA, 2025).

[epion 20232024 pp. XapakTepu3y€eThCs CHCTEMHUM JIOOTIPAIFOBAHHSIM
HasBHUX aKTHBIB 1 MiABUINEHHSAM e(EeKTUBHOCTI ynpaBiiHHs. Allegro 306e-
perna 38.8% 4YacTKU MOJBCHKOIO PUHKY, @ MIKHAPOJHUNA CErMEHT 3pic Ha
82%, MOCSTHYBIIM MOHA 5.7 MJTH aKTUBHUX KJI1€HTIB. BogHouac koMmaHis
MojiepHi3yBana rnporpamy Allegro Smart!, 3anpoBanuBiy reimidikaiiiHi
cepBicu Smart! Challenges 1 Smart! Coins, cuipsMOoBaHI Ha IIiJIBUIIEHHS
3aJTy4€HOCTI Ta JOSIIbHOCTI KOPUCTYBauiB. Lle yMOKXIMBUIIO HE JTUIIIE CTUMY-
JIIOBATU TIOMHUT, a ¥ 30a1aHCyBaTH CE30HHI KOJWBAHHS MpOAaxiB. Po3mim-
PEHHS OXONMWJIO W JOTiCTHUHY cdepy: Mepexy mnomToMaTiB One Box by
Allegro mowanu posropratu 3a Mexxkamu Ilonbmii, 30kpema B Yexii, 110
CBIIYMTH MPO MOCIIIOBHY 1HTETPAIIiI0 JOTICTUYHHUX CEPBICIB Y MI>KHAPOIHY
€KOCHCTEMY KOMIIaHii.

VY3aranpHIo0uM cTpareriuni kpoku Allegro 3a 2017-2024 pp., MoxHa
CTBEpJIKYBaTH, IO iX peami3allisl mMajia JIOTIYHO MOCTIJOBHUN XapakTep i
HO€HYBajla KOPOTKOCTPOKOBY OIEepaliiHy e(eKTUBHICTh 13 JIOBIOCTPOKO-
BUMHM CTpaTeriyHuMHU BurogaMu. KokHa iHilllaThBa crmpaiacs Ha MOMepeaHi
iHBecTulli B /T-1HPpACTPYKTYypy, 0€3 SIKUX MaclITaOyBaHHs, IHTErpauis Ta
MDKHapoJHa eKkcrhaHcisa Oyiau 0 HeMoXauBUMH. Lle miaTBepaKy€e BUCOKUIN
piBEHb TEXHOJOTTYHOI 3pIJIOCTI Ta YNPABIIHCHKOI aIaNTUBHOCTI Allegro, 10
3a0e3neynny ii (iHAHCOBY CTaOUIBHICTh 1 PE3WIIHEHTHICTh y MIHIUBOMY
PUHKOBOMY CEpEIOBHILII.

Jnst y3araJlbHEHHS IIPOBEECHOI0 aHali3y CUCTEMaTH30BaHO CTpaTeriuHi
iHimiaTuBy Allegro 3a 2017-2024 pp. Ta 3AiiiCHEHO OLIIHKY PiBHS iX TEXHO-
JIOT1YHOI CKJIaTHOCTI 3 O3ULIT PO3BUTKY 1H(MOpMaIiitHuX TexHoJorii. Taka
CHCTeMaTH3allisl JO3BOJISE 31CTABUTH MAaCIITa0M YIPaBIIHCHKUX PIIIEHB 13
pIBHEM TEXHOJIOTTYHUX BUKJIMKIB 1 BU3BHAYUTH iXHI BHECOK Yy ITiJIBUILIEHHS
Oprasi3amiiHoil CTIHKOCTI Ta PEe3WILEHTHOCTI MIAMPUEMCTBA. 3 IIEI0 METOIO
chopmoBaHO maba. 1, y sIKii BimOOpa)kKeHO KIOYOBI iHIIIaTUBU Allegro,
piBEHb TEXHOJOTIYHOI CKJIAJHOCTI X IMIIJIEMEHTAIlll Ta XapakTep OTpH-
MaHOTO €(eKTy.
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Kpurepii OLiHKH CKIaHOCTI BIPOBAIKEHHSI:

HU3bKUL piéeHb — MIHIMAIIbHI 3M1HHU 200 AoonpaitoBanHs /7-iHdpact-
PYKTYpH; BUKOPUCTaHHS BXKE HASBHUX TEXHIYHUX MOXKJIMBOCTEH; BIICYTHICTb
MoTpeOU y 3HAUHUX 1HBECTHUIIISX;

cepedHiti pieenb — HEOOXITHICTh IHTErpallli HOBUX MOJYJIIB, yIOCKOHA-
JICHHSI ICHYFOUMX CHCTEM Y TIOMIPHUX 1HBECTHIIII; BIPOBAPKEHHS 0a3yeThCS Ha
BXKE€ CTBOpEH1H 1H(PaCTPyKTypi;

BUCOKULL pigeHb — CYTTEBE JOOMPALIOBAHHS apXiTEKTypH, po3podka
HOBUX TUTaT(OpM, MiABUIICHI BUMOTH 10 OE3MEKH Ta MacIITabOBAaHOCTI,
noTpeda y 3HaUHUX 1HBECTHUIIAX;

0yoice 8UCOKULL piBeHb — PAJIUKAIIbHI 3MIHH B apXITEKTypi Ta iHpopma-
IIHHUX CUCTEMax, CKJIaJH1 1HTErpailii 13 30BHIMIHIMU PUHKAaMHU Ta TEXHO-
JorisiMu; moTpeda y 3HauHUX (iHAHCOBUX Ta JIOJCHKUX pecypcax.

Tabnuys 1
OmuiHKa piBHS CKJIATHOCTI IMIUIEMEHTAITlT CTpaTeTriuHuX pimenb Allegro

Piser cramocti (13)

ImmnemenTaris Bucoxuii. 3HauHa nepeOynoBa apxi- = ['HydYKicTh pO3pOOKH, CHCTEMHA
2017 MiKpocepBiCHo'l‘ TEKTYpH, IHTErparis cepB@ciB, 3;1663— Ma.(iI.H.Ta6OBaHiCTB i BiIMOBO-
apXiTeKTypu MEUYCHHS] MacIuTaboBaHOCTI Ta BiIMO- | CTiHKicTh
BOCTIIfKOCTI
3armyck mporpamu Cepeoniti. Iuterparist MOIyJIs MIIHCOK = 3pOCTaHHA YacTOTH TIOKYTIOK;
nosutbHOCTI Allegro | Ta JOTICTUYHMX 3HIDKOK Ha 0a3i | 30UIBIICHHS CEPEeIHBOTO YEKy
2018 Smart! (niannc.Ka) iCHyIOLIc_)'E apxiTeKTyp.H 4 . o .
Ipun6anns ta inter- =~ Cepeoniti. Iurerpauis 30BHIiHBbOT = JuBepcudikaliisi J0XOAIB; HOBHIA
pawis 3 eBilet.pl wiatopmu Ha 6a3i icHytounx AP/ = BepTHKAIBHUII PUHOK; KpoOC-
(KBUTKH) Ta KOPHCTYBALBKOI iHPPACTPYKTYpH poaaxi
Vnockonanenusi SEO, =~ Cepeoniti. Bumarae ontumizanii 6a3 = ITigBuiieHHs KoHBepcii Ta cepen-
AQHATITUYHUX IHCTPY- = JaHMX, IHTETpalil HOIIYKOBHX aIro- — HBOTO YEKy; yHi(iKaIlis KaTaory
MeHTiB, UX (iMIute- | pUTMIB Ta front-end po3poOKH
2019 MeHTAaLlis Single
Product View)
3anyck Allegro Cepeoniu. ImmueMeHTaliss HOBUX = PO3LIMPEHHS ayauTopii; yTHTi3aLis
Lokalnie (C2C) ¢yHKIIH 10 icHyrouoi ratdopmu, = HasBHOI iHQPACTPYKTypH; 3pOC-
iHTErpawis 3 0e3MeKOBUMHI MOIYJISIMA | TaHHS TPaH3aKIIHHOCTI
3anyck Allegro Pay = [yowce eucokuii. Iuterpauis dinrex- = HoBe mkepeno noxoniB; MeHIIi
2020 (na 6a3i FinAi) pilreHs, 3a0e3nedeHHs Oe3IeKy, BUNIO- | IUIATDKHI KOMICIT; BHIIMIT KOHBEp-
BiJTHICTh OAHKIBCHKHM CTaHAApPTaM CiliHMi Koe(illieHT
3armyck Allegro Biznes | Cepeoniii. Iuterpaiis GisHec-QyHK- —BXin y CerMeHT 3aKyIiBeNb; Bifl-
(B2B) mioHany (paXyHKH, BiATEpMiHyBaHHs, = TepMiHyBaHHS IUIATE)KIB, paXyHKH;
crietiasIbHi MPOIO3HKLIIT) Y BXKe iCHyfody = BuXiny B2B-cermMeHT
CHCTEMY
One Fulfillment by Bucoxuii. Iarerpanis norictuunmx |~ IlIBuama nocrtaBka; KoMmiciiiHi
Allegro (3PL mist HpoLIECiB 13 MIaThOPMOI0, HOBI MOZyJli | AOXOAU; KOHTPOIIb SIKOCTI BUKO-
2021 IIPOJABIIiB) YIIPaBITiHHS CKJIAJIOM i JIOCTaBKOIO HaHHSA
[punbauns Press Bucokuii. THTETpanis 30BHIMIHIX TeX- —[MIDIeMeHTAIis KPUTHYIHUX KOMIIE-
Couriers ta Opennet HOJOTi Ta [T-KOMaHJ, HAaJalTy- TeHIi "0CTaHHBOT MIUTL'"; 3HKCHHS
(TTO "octanHboi MiTi") | BaHHSI MIPOIIECIB TOCTABKH 3aJIC)KHOCTI BiJ] JIOTICTHYHHX TifI-
PSIAHUKIB
3amyck Mepexi Bucoxuii. BripoBajpkennsi amapatHo- | Kontpons "octaHHBO! My, HIDKUI
MOIITOMATIB MPOTrpaMHOi CHCTEMH, iHTETpalis 3 = BUTPATH HA JOCTABKY; CTaOLIbHI
One Box JIOTICTHYHOIO Mepexero Ta iartexamMu | SLA, exonoriuauii epexrt
[punbaunus Mall Jlyorce eucoxuii. Tarerpartist 6a3 fnannx, =~ 30utbiieHHs ayauTopil (+70 MITH);
Group Ta WE|DO MyJIBTABITIOTA, JIOKAJTI3AIlisl, KOMIUTAEHC =~ HOBI MOYITHBOCTI MacCIITaOyBaHHS;
2022— (excmancis) Ta Kibepbe3neka 301TBIIICHHS TPUBAOIMBOCTI JIJIsI
2024 MEpYaHTIB

Tetimidpixaris: Smart!:
Challenges/Coins

Huzexuil. TaTerpanis MomymiB reiimi-
¢ikawii y Bxke HasiBHY apXiTeKTypy

VTpumaHHs — MEpeAIUIaTHHKIB,
3MIaPKYBaHHSI CE30HHOCTI

IDicepeno: cknaneno aBTopoM 3a Allegro — MidEuropa (2025); Allegro Press Office (n. d.);
Financial Results (n. d.); Reiuters (2021, November 5).
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VY3aranbHeHl pe3yibTaTH CBiAYaTh, IO peajizailis OUIbIIOCTI
CTpaTeriyHuX 1HIIaTUB Allegro rpyHTyBajacsi Ha MOCIIZIOBHOMY PO3BUTKY
TEXHOJIOTIYHUX pIlIeHh Ta MNU(POBUX CHUCTEM, SKI CTalH KIIOUYOBOIO
nepeayMoBOI0 MaciTabyBaHHsI Oi3Hec-Mojeni. Bucokuii 1 gy’ke BUCOKHI
pIBEHBb CKJIAIHOCTI OKpEMHX MPOEKTIB (30Kkpema 3amycky Allegro Pay ta
MDKHAPOHOT eKCIaHCiT) MATBEPKY€E CTPATETIYHHUM XapaKTep 1HBECTHUIIIH Y
chepy iHPOpMAIIMHMX TEXHOJOTIM Ta iX BHU3HAYAJIBLHUN BIUIMB Ha
dbopMyBaHHS TEXHOJIOTIYHOI 3pUIOCTI MANMpUeMcTBA. HaToMicTh 1HIIIATUBU
13 cepeHIiM a00 HU3BKUM PIBHEM CKJIAJIHOCTI MEPEBAXKHO MM TaKTUYHUI
XapakTep, 3a0e3Meuyroun KOPOTKOCTPOKOBUI €(eKT y BHUIJISAI 3POCTaHHS
npoJaxiB a00 MIABUIIEHHS KIIEHTChKOT JOsbHOCTI. OTXe, HaBeacHa
Ta0IUI IEMOHCTPYE B3a€EMO3B’ 130K MIJK PIBHEM TE€XHOJIOTTYHOI CKJIaTHOCTI
YOPaBIIHCHKUX PIMIEHb 1 IXHIM BHECKOM Y 3MIIIHEHHS PE3UILEHTHOCTI
HiANPUEMCTBA EIEKTPOHHOT KOMEPIIii.

2. Anani3 ¢pinancoBux nmokasuukiB kommanii Allegro

2.1. Abconromui ma 6i0HOCHI (hiHAHCOBI NOKAZHUKU

Jlnis aHamizy B3a€MO3B’SI3Ky MK (piHAHCOBOIO PE3yJIbTaTUBHICTIO Ta
PE3WILEHTHICTIO KOMTIaH1i A/legro NOUUIBHO 3A1MCHUTH KOMIUIEKCHE JIOCITi-
JOKEHHS 11 (JiHaHCOBMX MOKa3HUKIB. Ha mouaTkoBOMYy eTarii CJiiji pO3TissHyTH
a0COJIOTHI 3HAYEHHSI JOXO/IB 1 KaTeropiii BUTpAT, MOPIBHATH iX 13 peali-
30BaHUMHU CTPATETTUHUMH KPOKaMH Ta MEPEBIPUTH HASBHICTh KOPEIALIT MK
YIPaBIiHCHKUMU PIlICHHSIMU 1 (J1IHAHCOBUMHU pe3yiabTaTaMu. Lle 103BoIuThH
HiATBEPAUTH a00 CIPOCTyBaTH €EKTUBHICTH OOpAaHOI CTpaTerii Ha OCHOBI
naHuX (iHAHCOBOI 3BITHOCTI, y3araJibHeHUx y mab.. 2. Ilpu npoMmy BapTo
HAaroJIOCUTH, 1110 BC1 MOKA3HUKHU HABEJACHO Y MIJTbHOHAX 3JIOTUX — HAIlIOHAJb-
Hii BatoTi [Tonbii, fe GyHKITIOHY€E TOCTIIKyBaHa KOMIIaHIs.

Tabauys 2
dinancosi nmokazHuku Allegro 3a 2017-2024 pp., MIIH 3T0THX

Onepayitinuti 00xio 1662.70 1978.00 259230 3997.80 535290 9004.90 10185.30 10821.20

Bupyuka 3 TOproBeib-
HOro MaiilaHuuKa

Pexnamui 1oxonu 118.20 161.50 207.10 337.80 477.10 612.30 833.40 1 088.30

Jloxonu 3 cepsicy
MOPiBHSHHS LiH

126640 1609.00 2099.70 3231.00 4319.20 5340.80 6327.50 @ 7537.60

102.60 123.70 145.80 190.00 180.60 193.80 207.90 235.30

Po3pibHa BrpyHKa 149.10  62.80 11520 21660  333.80 269470 2598.80 1669.50
Hoxom in noricTimx 0.00 0.00 0.00 0.00 0.00 87.20 14050 | 233.60
MoCIyr

[rui goxomH 26.40 21.10 24.50 22.40 42.10 76.10 77.20 56.90
THii oneparriitHi toxomm 0.00 0.00 0.00 0.00 0.00 0.00 65.20 118.70

Onepayitini sumpamu 101830  880.00 126690 2411.00 3359.10 7004.40 783650 & 108.90

Butparu Ha 06poOKy
IUIATEeXKIB
Co0iBapTiCTh MPOAAHUX
TOBapiB

124.00 129.50 133.70 152.90 142.60 154.80 159.60 164.50

131.50 57.00 120.40 222.70 341.10  2408.00 2322.10 1512.50
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3axinuenusa maba. 2

Burpatu Ha 1ocTaBKy 0.00 49.60 268.50 692.50 124620 1773.40 2307.60 2 835.00
Burpaty Ha MapKeTHHI 170.00 280.30 306.90 564.70 661.60 971.10 1231.70 | 1610.50

Yucri BUTpaTd HA
TIEPCOHAI

200.30 243.30 294.40 490.10 555.20 1015.80 1169.50 1237.20

Burparu Ha IT 29.80 35.20 39.90 61.40 100.90 173.70 201.90 225.10
Inmi BuTpaTn 65.00 66.50 79.30 125.80 195.00 437.30 396.30 509.50
Yucri 30MTKH Bijg

3HEIiHEHHsT (PIHAHCOBUX 10.20 18.00 22.40 39.40 66.70 67.00 47.70 14.60
aKTHBIB

TpaH3akLiiHi BUTpaTH 287.70 0.70 1.40 61.60 49.80 3.20 0.00 0.00
AMopTu3arist 382.7 421.7 4393 463.8 520.8 31827 1624.0 1044.0

IDicepeno: cknaneno Ha ocHOBI Financial Results (n. d.).

AOCONIOTHI MOKa3HUKH omnepaniifHoro noxony Allegro 3acBinuyroTh
CHUCTEMHE 3pOCTaHHs OO0CATiB MPOJAXIB YMNPOJOBK JOCTIIKYBAaHOTO
nepioxy. OcobirMBO MOMITHHIM cTpUOOK croctepiraeteess y 2022 p., xoiu
omepaniiHul JTOXi 3pic Maibke Ha 4 Mipa 3JI0THX. SKIo posrisiaatu
mokepena ¢popMmyBaHHs 10XoAiB, TO B 2017-2023 pp. nepeBaxkana BUpyUKa
3 TOPrOBEJILHOTO MalJaH4YMKa, TOl SK 1HII KaTeropii 3aduIIaucs HECYyT-
TeBUMU. BonHouac came y 2022 p. BiaOyBCsl CyTTEBHI MPUPICT pO3IPIOHOT
BUPYUKH, IO KOPEIIOE 3 €KCNAHCI€l0 Allegro Ha HOB1 pUHKH Ta pealli3alliero
BJIaCHUX TOBapiB. Kpim Toro, y 11s0My K pOIll KOMITIaHis movaia OTpuMyBaTH
JMOXiA BiA JIOTICTUYHUX TOCIYT, IO TOSICHIOEThCS MTPUAOAHHSIM
eBponeiicpkoro nepesizuuka WE|DO.

JlunaMika BUTpaT 3arajioM BiJIIIOBIJIa€ 3pOCTaHHIO MPOJAXKIB: COOI-
BapTICTh peaji30BaHUX TOBApIB Ta BUTPATH HA JOCTABKY 3MIHIOKOTHCS
IPONOPIIHO 10 00csTiB BUpy4YKku. OKpeMoi yBaru 3aciyroBylOTh BUTpPATU
Ha 00pOOKY IIATEXIB, YaCTKA SKUX y CTPYKTYpl 3aralikHUX BUTPAT CUCTEMHO
ckopouyeTbes — 3 3.7% y 2017 p. no 1.8% y 2024 p. Lle € 10BrocTpoKOBUM
e(heKTOM BiJI 3aIpOBaKEHHS BIACHOI ruiaTixkHoi cuctremu Allegro Pay, sixka
JT03BOJIMJIA 3MEHIIUTH 3aJIEKHICTh BiJl 30BHINIHIX (JIHAHCOBHX OMEPATOPIB 1
30epiratu 3Ha4H1 KomTu. OTXKe, pIICHHS 11010 BIpOoBaKeHHS Allegro Pay
MO>KHA BB)KAaTH CTPATETIYHO YCIIITHAM Ta €KOHOMIYHO OOTPYHTOBAaHUM.

[aBecTuiii B iHpOpMaIliliHI TEXHOJIOTi, sIKI CTAHOBJISATH OCHOBHHIA
npeaMET TOCHTIKCHHS, 3aJIUIIAI0ThCSA BITHOCHO HEBHCOKHUMHU Y CTPYKTYpI
3arajgbHuX BUTpart (1.7-2.5% y 2022-2024 pp.), npote ix TuHaAMiKa CBIAYUTH
npo mpsMUN 3B’S30K 13 pearizamiero ckmagHux [7-mpoekTiB. 30Kpema,
y 2019-2020 pp. cioctepiraeThes NpuUpicT y moHaa 20 MITH 3JI0THX Y 3B’ SI3KY
3 po3po0KoI0 Ta 3amyckoM Allegro Pay, a'y 2022 p. BUTpaTu 3pociu OUIbIII
Hik Ha 70 MJTH 3JI0THX Yepe3 IHTErPaIlif0 TEXHOJOTIH y mpoleci Mi>kKHapOI-
HOI1 eKkcraHcii. BpaxoByroun HU3bKY YacTKy LIOTO MOKAa3HUKA, MOXKHA TPHU-
MyCTUTH, 10 YACTHUHA BUTPAT Ha /T-1HQpaCTPyKTypy IMIUTIUTHO BKIIOYAE-
TBCS 10 IHIIMX CTaTed — MapKeTIUIeicy, JOriCTHKN abo mapkeTtuHry. Lle
MOSICHIOETHCSI BUCOKUM piBHEM LudpoBizaiii onepaiiiii A/legro ta mmpoxkum
criekTpoM 1udpoBux cepBiciB (Allegro Pay, mporpaMu J0sUTBHOCTI, IHTETPO-
BaH1 JIOTICTUYHI PIIIEHHS TOLIO).

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000600000000
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3arajibHa CTPYKTypa BUTPAT KOMIIAHIT 3aJIMIIAETHCS BITHOCHO 30ajiaH-
COBaHOIO, OKpIM aHOMajbHOTO 3pocTaHHs y 2022-2023 pp., 3yMOBIEHOTO
¢dbiHnaHCOBUMU HacHimkamu MacirabHoro npunoanus rpymu Mall Group. 1le
CYyIpOBOJIKYBajoCsi 3OUIBIICHHSIM BHUTPAaT Ha TIEPCOHAN, AKTUBHUMHU
MapKETUHTOBUMHU KaMIMaHIsIMU Ta CYyTTEBUM 3pOCTAHHIM BUTPAT HA aMOPTHU-
3amito (y 5.3 pasza MmopiBHSHO 3 MOMEPETHIM POKOM) YHACIIIOK 3HEI[IHEHHS
aKTUBIB (impairment).

Jlnst G1bII1 HAOYHOTO aHaJi3y BapTO MOPIBHATH JWHAMIKY JTOXOIIB,
orepaniiHuX BUTpAT Ta BUTpAT Ha iH(opmaliiHi Texromnorii 3a 2017-2024 pp.
B mab6a. 3 nepeniueHo po3paxoBaHi BiIHOCHI MOKa3HUKH MIPUPOCTY TOXOIIB
Ta BUTpAT.

Tabnuys 3
JlnHaMika IpUpOCTY BUPYUKH, OTIEPAIITHUX BUTPAT
Ta BUTpAT Ha iHQOpMaLiitHi TexHOIOoTii, %

— 2017- 2018 2019— 2020~ 2021- 2022 2023
HpYyHKa/BUTpaTH 2018 2019 2020 2021 2022 2023 2024

Tpupict BUpyKH 18.96 31.06 54.22 33.90 68.22 13.11 6.24
Tpupict BuTpar ~13.58 43.97 90.31 39.32 108.52 11.88 3.48
Hp“p;f[‘}mp“ 18.12 13.35 53.88 64.33 72.15 16.23 11.49

JDicepeno: po3paxoBaHO aBTOPOM Ha OCHOBI Financial Results (n. d.).

Jlnst 3a0e3medeHHst OUTBIIOT aHATITHYHOI HAOYHOCTI JIOIUTBHO 3MIMCHATH
MOPIBHSUIBHUNA aHai3 TMHAMIKH TOXO/1B, ONIEpallifHUX BUTPAT Ta BUTPAT Ha
iHdopmariitHi TexHosorii mianpuemctBa 3a 2017-2024 pp. Ha pucymnxy
npeAcTaBiIeHO rpadik BIAHOCHUX 3MiH KIIFOYOBUX MOKAa3HUKIB (KOE(IIIEHTIB
npupocty), ae 2017 pik npuitHATO 3a 0a30BHMl. 3aCTOCYBaHHS TaKOTO
HiIXOAY Jla€ 3MOTY TMOPIBHATH TEMIU 3pPOCTAHHS BUPYYKH Ta BHUTpAT
HE3aJIeKHO BiJ] iX aOCOMIOTHUX 3HaUY€Hb, aKLIIEHTYIOUN yBary Ha BiJHOCHUX
TEHJICHIIISIX PO3BUTKY.
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3wmiHa BimHOCHO 2017 poky, %

2017 2018 2019 2020 2021 2022 2023 2024
Pix
—@— Bupyuka —®— Onepauiiini urpatd - -® - Burpartu Ha /T
JluHamika 3MiHU BUPYUKH, ONIEPALIfHUX BUTPAT Ta BUTPAT
Ha IT Allegro y 2017-2024 pp.

IDicepeno: cknaneHo aBTopoM 3a Financial Results (n. d.).
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Sk cBinyaTh pe3yabTaTy aHaJi3y, HAaHBUILI TEMIIU 3pOCTaHHS CIIOCTe-
piraroTbcsi 3a MOKa3HUKOM OMNEpaliiHUX BUTPAT, AMHAMIKA SKHX 1CTOTHO
MEepEBUIIyE TEMIIU MPHUPOCTY BUPYUKH. BomHouac iHBecTHIli B iH(pOpMa-
[iiH1 TEXHOJIOTIi IEMOHCTPYIOTh CTa0lIbHE Ta MOCTYNOBE 30UIBIICHHS, 110
BKa3y€ Ha CUCTEMHHUH XapaKTep 1HBECTYBaHHS B PO3BUTOK MU(PPOBOi iHPpacT-
pykTypu mianpueMctBa. OcoOIMBO CTiJl 3a3HAYUTH, IO HAWOUIBII 1HTEH-
CHBHE 3POCTaHHS IIUX BUTpAT BiAOYyBaJIOCS B MEPiou peai3allii 1HIliaTUuB,
K1 XapaKTepU3yBaJIMCs BUCOKHM a00 Ay»e BHCOKHM DPIBHEM CKJIAJHOCTI
3 TOYKH 30py iH(popMaLiitHOro 3a0e3neUeHHS.

2.2. Peepeciiinuii ananiz iHancosux noKa3HUKis.

J171s1 mepeBipKH TMOTE3H 11010 HASIBHOCTI TICHOTO B3a€EMO3B’ I3KY MIXK
dinancoBoro edextuBHicTioO mignpueMctBa EK Ta edekTuBHICTIO yIpas-
JiHHSA Horo 1H(popMaLiifHUM 3a0€3MeUeHHAM 3aCTOCOBAHO 1HCTPYMEHTApIi,
10 JI03BOJISIE KUIBKICHO OIIIHUTH CHITY Ta XapaKTep BIUIMBY PI3HUX YNHHUKIB
Ha (p1HAHCOBI Pe3yJIbTATH JISUIBHOCTI. Y IIbOMY KOHTEKCT1 OaraTopakTopHUN
perpeciiiHuil aHaii3 € OOrpyHTOBaHUM METOJIOM, OCKIJIBKH JIa€ 3MOT'Y BU3Ha-
YUTH 3QJIEKHICTh MK OKPEMUMU KaTErOpisIMU BUTPAT 1 IOXOAOM, OLIHUTH
pPe3yJbTaTUBHICTh 1HBECTHIIIN y KIIFOYOBI HAMPSIMHU JISUIBHOCTI Ta BHOKpE-
MHTHU HAOUTBII 3HAYYII (PaKTOpH, 110 (GOPMYIOTh AOXIAHY YaCTUHY KOMIIaHii.

3 METOI0 KiJIbKICHOTO BUMIPIOBAHHS CHJIU Ta HAIMIPSMY BILUIUBY P13HUX
KaTeropii BUTpatr Ha ¢iHaHCcOBI pe3yipTat mignpuemctBa EK momineHO
3acTocyBaTH MeToa HameHmux kBaapaTiB (MHK), skuit 3a0e3meuye
OTPUMAHHS CTAaTUCTHUYHO OOIPYHTOBAHUX OILIHOK MapaMeTpiB perpeciitHoi
Mojei. 3araJbHui BUTIISIT 6aratoakToOpHOI JIIHINHOT perpeciitHoi Moaeri,
OLIIHEHO1 METO/IOM HallMEHIINX KBaApaTiB, MoAaHo y ¢popmydi (1):

yi= Bo+ Z?=1ﬁjxij + g, (1)

1ie y; — 3ajJekHa 3MiHHa (Y [IbOMY JOCIIKEHHI — BUPYUKa);
X;j — HE3aJIEKHI 3MIHHI (KaTreropii BUTpar);
[ — BUTbHUI YJICH PIBHSHHS,
B — koediuienT perpecii, mo BigoOpaxae cuiy BILIMBY (hakTopa (Kare-
ropii BUTpar);
&; — BUTIIAJIKOBA MOXHUOKA, 1II0 BPAXOBY€E HEBPAXOBaHi (PaKTOPH.

Ha ocHOB1 00paHOro MeTo Ty JIiHIMHOI perpecii — MeTo1y HaiMEeHIINX
KBaJIpaTiB — MoOy10BaHO OaraTohakTOpHy perpeciiiHy MOJeIb, siKka OIUCYE
BIUIMB OCHOBHMX KaTE€TrOpidl BUTpaAT Ha AOXIJ MIAIPUEMCTBA €JIEKTPOHHOT
Komeptii (2):

Y =6+ BX,+ 52X, + BXy + B X, + B X + B X, + 5 Xy, + i Xy, + By X, + €, 2)

ne:Y, — 1oxia miAIpUEMCTBA y NEpIofl t;
X,, —X,, —3Ha4eHHs KaTeropiii BUTpar y mnepioni f;
[, —06a30Buil piBeHb JOXOAY (BUIbHUII WICH PIBHAHHS);
B, — [, — Koe(iLi€HTH BIUIUBY BIIIOBIIHUX KaTEropiii BUTPaT;

&, — BHIIAJIKOBA ITOXHOKA.
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Jlns1 3a0e3meueHHs CTaTUCTUYHOI HAJIMHOCT] OIIHOK Ta ITiIBUIIICHHS
TOYHOCTI PE3yJbTATIiB PErpeciiHoro aHajuizy BUKOPHCTAHO PO3LIMPEHY
4acoBYy BUOIPKY JaHUX — MOKBapTaIbHI MOKa3HUKH 3a niepiof 3 I kB. 2019 p.
no [ xB. 2025 p. (Financial Results, n. d.). Taku¥i miaxij 3yMOBICHUM HEOO-
X1AHICTIO 30UIBIICHHS KIJTBKOCTI CIIOCTEPEKEHB, IO 3a0e3Medy€e CTaTHC-
TUYHY JIOCTOBIPHICTH OLIIHOK 1 HAJIMHICTh NMEPEBIPKU TIMOTE3U B MEXAX
METOJIy HaWMEHIIINX KBaJpaTiB. 3aCTOCYBaHHS IMOKBAPTAIbHUX JAHHUX JIAJI0
3MOT'y BpaxyBaTl KOPOTKOCTPOKOBI KOJIMBaHHS Y BUTpaTax Ta J0X0JaX, Bi100-
Pa3UTH OTIEPATHBHY PEAKIIO MIANPUEMCTBA HA 3MIHA PUHKY W YIPaBIIHCHKI
pIIICHHSI, @ TAKOX TOYHIIIE OI[IHUTH €JaCTHUYHICTh JOXOJIIB 32 OKPEMUMU
KaTeropissMu BUTpaT.

Jlist oOuucieHHs mapamMeTpiB perpeciiHoi Mojeni, a TaKOX BH3HA-
YEHHS BIUIMBY Ta CTAaTUCTHYHOI 3HAYYIIOCTI (DAKTOPIB 3aCTOCOBAHO BOYI0-
Bany (ynkiito "=LINEST()" y cepenoBumti Google Sheets, sika peaiizye
METOJI HaliMeHINMX KBajpartis. Ii 3aransuuii cuntakcuc Mae surisn (3):

=LINEST(known_y'’s; known_x’s; TRUE; TRUE), 3)

ne: known_y’s — 1iania3oH 3HaY€Hb 3aJ1€KHO1 3MIHHOI (BUPYUYKH);
known_x’s — liama3oH 3Ha4eHb HE3aJCKHUX 3MIHHUX (BUTpAT) 32
JTOCJI1I>KYBAaHUM MEP10/T;
nepmui napamerp 7RUE O3Hadae, IO PO3PAaXOBYETHCS TAKOXK
KOHCTaHTa (intercept),
apyruii mapamerp TRUE BKazye Ha HEOOXIAHICTb MOBEPHEHHS
J0JIATKOBOI CTATUCTHKH, BKIFOUHO 3 KOe(IIi€EHTOM JeTepMinarii (R?).

BukopucranHs 1Ib0T0 MAXOAY € IIIJIKOM OOIPYHTOBaHUM, OCKUIBKH
BOyZ0BaHa QyHKIIIS 3a0e3meuye BUCOKY TOUHICTH 1 BIATBOPIOBAHICTh pO3pa-
XYHKIiB, HE TOTpeOy€e N0IaTKOBOTO MPOrPAMHOTO 3a0€3MeYeHHS Ta JO3BOJISE
30CEepeIUTUCS Ha IHTEPHIPETaIlii pe3yJIbTaTiB, IO € KIIFOYOBUM €TarlOM I[bOTO
JOCIKCHHS.

VY pe3ynbTari po3paxyHKiB OTpUMaHO KoedilieHTH perpecii f1 — Bo,
K1 BIAOOpaKar0Th TPAaHUYHUI BIUIMB KO>KHOT HE3aJIEKHOI 3MIHHOI (KaTeropii
BUTPAT) Ha 3aJICKHY 3MIHHY — JIOX1]] MiAmpueMcTBa. Bennunna koedimienra
MOKa3ye, HACKIIbKU 3MIHIOETHCS JOX1]1 TTPH 30UTBIIICHH] BIIMIOBIIHOT KaTeropii
BUTPAT HA OJIHY OJMHUITIO, 32 YMOBH CTAJIOCTI IHIIMX (pakTopiB. 3HAK Koedi-
1ieHTa (MO3UTHUBHUI a00 HEraTUBHMIA) BKA3y€ HA HAIIPSIM BIUIUBY — CTUMYJTIO-
I04YMid 200 CTPUMYIOUHH.

Jnis xoxkHOTO KoedimieHTa f y mpoleci OIiHIOBAaHHS BU3HAYAETHCS
cTanaapTHa noxuoka (SE), o xapakTepu3ye TOUHICTh HOTO OIIHKH: MEHIIIE
3HaueHHS SE CBIMUWTH MPO HUXKYY Bapialliio Ta, BIAMOBIIHO, BUILY HaJlii-
HICTb OINIHKM 1 CTaOUIBHICTh MoOJieni. Ha OCHOBI CIiBBiTHOIIICHHS KoeilieHTa
JI0 HOTO CTaHAAPTHOI MOXUOKU OOYUCITIOETHCSI PIBEHb CTATUCTUYHOT 3HAUY-
IocTi (p), SIKKi BitoOpakae IMOBIPHICTB TOTO, IO BIUIHB (PaKTOPa € BUTIAIKOBUM.
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OTtxe, GpiHanbHMIM BUTIISA 6araToakTOpHOI perpeciiHol Moaemi 1is
OI[IHKM BIUIMBY I1HBECTHIII B iH(OpMaIliiiHy iHQpacTpyKTypy Ta IHIII
KaTeropii BUTpaAT HA JOXIJ MIAMPUEMCTBA Ma€e BUTIIAAL (4):

Y, =-139.42 + 15.24X,, + 12.46 X, + 1.26X5, + 1.07X, + 0.88X5, +
+0.65Xs + 0.23X5 — 0.05Xs — 0.37 Xy + &, 4)

ae: Y — noxia mianpueMcTBa B IEpiofi ¢;
X,, —X,, —3HauUCHHs KaTeropiil BUTpAT y Nepiofi ¢;
B, ——139.42 — koHCcTaHTa MozENI;
B, — B, — KoedillleHTH BIUIUBY BIANOBIIHUX KAaTEropiil BUTparT;

& — BUIAJIKOBA MOXHOKa.

OTpuMaHi CTaTUCTUYHI TMOKA3HUKHU MIATBEPIKYIOTh BUCOKY SIKICTb
anmpoKCUMAIIil MOJIEi:

koeghiyienm oemepminayii (R? = 0.999) cBimuuth, o 99.9% Bapianii
JI0XO/1y TIIPUEMCTBA MOSICHIOETHCS 3MIHAMH B HE3AJIEKHUX 3MIHHHX (BUTpATH).
Mopenp Mae Haa3BUYANHO BUCOKY TOYHICTH alpOKCHUMAIlil, a 3aJIMIIKOBI
KOJIMBAHHS JOXOJly € MIHIMAJIbHUMU;

ckopueoganuil koegiyicum demepminayii (Adjusted R? = (0.998). HaBiTb
micyisg BpaxyBaHHs KUTBKOCTI (pakTopiB Mojesb 30epirae BHCOKY IMOSICHIO-
BaJIbHY 3[IaTHICTh, 110 MIATBEPIKYE ii CTAOLIBHICTD 1 CTATUCTUYHY OOIPYH-
TOBAaHICTB;

F-cmamucmuxa (F = 1215.0; p < 0.001) cBiauuTh, 10 CyKYITHUM
BIUIMB YCIX HE3aJIeKHUX 3MIHHUX Ha JIOX1/l € CTATUCTUYHO 3HAYYIIHM;

pisenb cmamucmuynoi 3uauyujocmi mooerni (p(F) < 0.001) nemoHcTpyE,
10 MMOBIPHICTh BMIIaJJKOBOTO OTPUMAHHS TAaKOTO pPE3ylbTaTy CTAaHOBHUTH
menme HK 0.1%. Lle miaTBepKye HaaIMHICTh MOJEINI Ta NMPaBUIIbHICTh
n0060py (GakTopis;

cmanoapmua noxuoxka peepecii (S, = 40.5) IEMOHCTPYE, 110 CEPEIHE
BIIXWJICHHS MPOTHO30BaHMX 3HAYEHb JOXOMY Bl (PaKTUYHMX CTAHOBUTH
Omm3pko 40.5 MitH 310THX. BpaxoBytoun macmradu AisSUTbHOCTI TiAIPHEMCTBA,
110 TOXMOKY MOJKHA BBa)KAaTH IOy CTUMOIO.

OmuineHi koedilieHTH, CTATUCTUYHA 3HAYYIIICTh (PaKTOPIB Y MOJET1
BIUIMBY BHUTPAT Ha JOXIJ MiAIPUEMCTBA €JIEKTPOHHOT KOMEPIlii Ta KOPOTKa
IHTepHpeTalis nojaani B maou. 4.

Tabnuys 4

OuineHi koedili€eHTH Ta CTATUCTUYHA 3HAYYIIICTh KaTerOpiil BUTpaT

Ha JIOX1J1 MiIPUEMCTBA EIIEKTPOHHOT KOMEPIIii
Kareropis Koeoimient CranzaprHa PiBenn  PE—
BUTpPAT BIUIMBY (f) | moxuoOka (SE) | 3Hauymiocri (p) priperan
HalicunbHIlui MO3UTUBHUH 1

Butpatu Ha 06po0OKy 3HAYYIIUI BIUTHB; 30UTBIICHHS

. 15.24 4.49 0.004 . .

IUIATEXIB IJIATEeKIB TPSIMO  KOPEIIoe 31
3pPOCTaHHSIM JOXOIY

3HauylMil IO3UTUBHUH BILIUB;

Burpatu Ha IT 12.46 5.47 0.038 WATBEPIDKYE poh [T-IHBECTH-

il y MiJABUIICHHI JOXOIy Ta
PE3UITBLEHTHOCTI
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3axinuenus mabn. 4

Kateropis Koeoimient CranzgaprHa PiBens  PE—.
BUTpAT BIuBY (f) | moxuoOka (SE) | 3HagymocTi (p) priperan
1.26 0.26

CTaTHCTHYHO 3HAUyIIUH eeKT;

ButpaTtu Ha nOCTaBKY <0.001 PO3BUTOK JIOTICTUKH CIIPHSIE
301IbLICHHIO BUPYYKH

YwcTi 30UTKH Bif 3HEMI- HesHauymmii BIimB; TOB’si3a-

HEHHS ()iHAHCOBUX 1.07 1.96 0.595 HHH 13 IEPEOLiHKOI0 aKTHBIB,

aKTHUBIB a He 3 olepaniifHuM J0X0I0M

. . 3HauylMii O3UTUBHUIN 3B’A30K;

i S DU 0.88 0.07 <0.001 BHIIII 00CSTH IPOJAKy CYIPO-

TOBapiB . .
BOJDKYIOTH OLJIbIIII BUTPATH

INosuryBHMIT TpaHnyHMil edeKT;
ButpaTtu Ha Mapke-

. 0.65 0.31 0.056 BIUTUB TIPOSIBISIETBCA 13 3a-
THUHTOBI IOCITyTH
TPUMKOIO
Hesnadymmii BIUHMB; aMiHICT-
[HIi yrcTi BUTpaTH 0.23 0.77 0.765 paTHBHI BUTPATH MaOTh OIIOCE-

penkoBaHui eexT

Hes3nauymmii  KOpOTKOCTPOKO-
—0.05 0.60 0.932 BHUIi BIUTMB; BOKIMBUI Y JOBIO-
CTPOKOBIH MEPCIEKTUBI
Hesnauyipii BIuiB; 1oB’si3aHUA
13 MacIITaboM oneparii

Yucri BUTpaTH HA
HepcoHa

Tpan3akuiiiHi BUTpaTi -0.37 0.81 0.655

IDicepeno: po3paxoBaHO aBTOPOM 3a Financial Results (n. d.).

3a pe3yiabTaTaMu pPErpeciiHOTO aHajizy, MPOBEJACHOTO METOJO0M
HaMEHIIMX KBaJpaTiB, BA3HAUEHO CTYIIHb BIUIMBY PI3HUX KaTeropiii BUTpAT
Ha PIBEHb JOXOY MiANPUEMCTBA €IEKTPOHHOI KoMepiiii. OTpuMani koedi-
IIEHTH [ CBIYATh MPO CHIIy Ta HAIPSIM BIUIMBY KOXXHOTO YHHHHKA, TOJII SIK
PiBHI 3Ha4yIIOCTI (p) BKa3ylOTh HA HaAIMHICTh LIUX OLIIHOK. BuTtpartu po3ra-
IIOBAHO y MOPSAKY 3MEHILICHHS iX BIUIMBY Ha 3aJIe)KHY 3MIHHY — JIOX1]I.

Bumpamu na 06pobky niamesicié MaroTh HaUCUIBHIINIM TO3UTUBHUN
1 CTaTHCTUYHO 3HAYYIIMA BIUIMB Ha J0Xix mignpueMmctBa (f = 15.24;
p =0.004). 30inpuIeHHss BUTpaT Ha IJIATLKHI KoMicli Ha | MIIH 3710THX
MPUBOJUTH 10 MIABUIIEHHS TOXOAY B CepelHboMY Ha 15.24 MIIH 37I0THX.
Ie cBimunTH, 110 3pOCTAHHS KUTHKOCTI TPAH3AKIIH 1 00CSTIB €IEKTPOHHHUX
TUIaTeXIB Oe3rocepeIHbO BiIoOpakae 30UIbIIEHHS 00cATy Mpoaaxis. Butparu
[[OTO THUIY XapaKTepU3yITh IHTEHCHUBHICTh KOMEPIIMHOI AISIILHOCTI Ta €
MOKa3HUKOM (DIHAHCOBOI aKTUBHOCTI TuiaTdopmu. OTKe, PO3BUTOK TIATIKHOT
1HQPACTPYKTYPH € OAHUM 13 KIIOYOBUX YMHHHUKIB (DIHAHCOBOI PE3UIIbEHT-
HOCTI TAMPUEMCTBA, 10 1 IeMOHCTpYyeE Allegro, 3anmyctuBmu Allegro Pay,
1o 3abe3neuye cTabUIBHICTh TPOIIOBUX MOTOKIB 1 O€3MEePEePBHICTh KIIEHT-
CBKHX OTIepallii.

Bumpamu na IT Takox MarOTh 3HAYHUN TTO3UTUBHUN 1 CTATUCTUYHO
JOCTOBIpHUH BIUIMB Ha 1oxia (f = 12.46; p = 0.038). 30unbmenns /7-iHBec-
TUIINA Ha | MITH 37T0THX CYIPOBOKYETHCS 3pOCTAHHSAM JTOXOAY MPUOIU3HO
Ha 12.46 muH 3710THX. [{e CBiIUUTH MPO KITHOYOBY poJib IUGPOBOI iHPPACT-
PYKTypd B TIJIBUIIEHHI ONepauiiHoi e(eKTUBHOCTI, aBTOMAaTHU3allll
MPOIIECIB, 3aXUCTI TAHUX 1 PO3BUTKY aHATITUIHUX CUCTeM. Takuii pe3yabTaT
HiATBEP/KY€E, 110 1HBECTUIi B [7-TEXHOJOTIi CHPUSAIOTH TMiIBUIIICHHIO
IIBUIKOCTI 0OpOOKH 3aMOBJICHb, aBTOMATU3AIIli TIPOLIECIB, 3aXUCTY AaHUX 1
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PO3LIMPEHHIO aHAIITUYHUX MOXJIMBOCTEeH. Bucoka 3HauyymlicTh LHOTO
YUHHUKA MIITBEPKYE, M0 1HHOPMAIlIMHO-TEXHOJIOT1YHA CTIUKICTh € IEHT-
PabHOIO CKJIAJIOBOIO 3arajibHO1 PE3UIIBEHTHOCTI MiAMPUEMCTBA.

Bumpamu na 0ocmasxy MaroTh MO3UTUBHUMN 1 CTATUCTUYHO 3HAYYILIUI
BILUTKMB Ha Aoxin (f = 1.26; p <0.001). [TigBuIeHHs JOTICTUYHUX BUTpAT Ha
1 MITH 3710THUX CYNPOBOKYETHCS 3pPOCTAHHSM J0X0My Ha 1.26 MJIH 3JI0THX.
Ile o3nauae, mo epeKTUBHA CHCTEMa JIOCTaBKH, IIBUIKICTH 1 HAJIWHICTH
BUKOHAHHS 3aMOBJIEHb € BYKIIMBUMU KOHKYPEHTHUMH TepeBaramMu. Po3BUTOK
JOTICTUYHUX TPOLIECIB HE JIMIIE IMIJIBUIIYE 3a0BOJICHICTh KIIEHTIB, a U
3a0e3Mnevye THYUKICTh 1 Oe3mepepBHICTh (DYHKIIOHyBaHHS Oi3HeCy, IO €
KPUTUYHO BAXJIMBUM JUISl MIATPUMAHHS OINEpaliiHOl PEe3UILEHTHOCTI
M1TPUEMCTBA.

Yucmi 36umxu 610 3HeyiHeHHs (hiHaHCO8UX aKTUBIB MAaIOTh MO3UTHB-
HUIA, ajie CTaTUCTUYHO He3Hauynmi BB (S = 1.07; p = 0.595). Ile o3Hauae,
10 3MIHU B MIOKA3HHUKY 3HEIIHCHHS aKTUBIB HE BIUIMBAIOTh Ha OMepaIliiiHui
JIOX1]], aJl’>Ke BOHU MOXYTh BIJJOOpakaTh KOJUBAHHS BapTOCTiI (PiHAHCOBHX
IHCTPYMEHTIB, a HE Pe3yJbTaTH rOCHOAPChKOI AISUTBHOCTI.

Cobisapmicms npodaHux moeapié Mae TO3UTUBHUM, aje TMOPIBHS-
HO nomipauii BruB (f = 0.88; p <0.001). 36inpmeHHss cOOIBapTOCTI Ha
| MJTH 37T0TUX MPUBOAMTH JO MiJABHUILEHHS 10X0ay Ha 0.88 MIIH 3710THX, 1110
CBIUUTH TPO MEHIIE HIDX MPOMOPLIHHY 3alexXHICTh. lle mosicHIoeThCS
CTPYKTYPOIO JJOXO/1iB KOMITIaHii: OCHOBHA YacTKa JOPMY€EThCS HE 32 PaXyHOK
BJIACHOTO TMPOJAXY TOBApiB, a uepe3 KOMICIMHUN JOXIiJ MapKeTIUICHCY.
OTtxe, cobiBapTicTh BimoOpaxae He MpsMHUM apaliBep MpUOYTKY, a o0csr
3arajbHOi TOProBOi AKTUBHOCTI Ha MIaTHOPMI.

Bumpamu na mapkemuHeogi nociy2u MaroTh MO3UTHUBHUI, aje JIUIIe
rpaHuyHO 3Hauymumid BB (f = 0.65; p = 0.056). Lle cBiquuTh, mo edexr
MapKETUHIOBUX 1HBECTHIIM MPOSBISETHCS 13 3aTPUMKOIO B Yaci — depes
M1BUIIICHHS BITI3HABAHOCTI OpeH Ty, TOBIpH KOPUCTYBAYIB 1 3pOCTAHHS KIIIEHT-
cbkoi 0a3u. TakMM YMHOM, MApKETUHTOBAa aKTHUBHICTh POOUTH BHECOK Y
JIOBFOCTPOKOBY (piHAHCOBY CTIHKICThH MiANPUEMCTBA.

IHwi wucmi eumpamu He MArOTh CTaTHCTUYHO TiATBEP/HKEHOTO BILIHBY
Ha goxin (f = 0.23; p = 0.765). BoHr 0X0mUII0I0Th PI3HOMaHITHI aMiHICTpa-
TUBHI Ta JOTIOMDXKHI BUTPATH, sIKl HE (OPMYIOTh 0€3MOCEPEIHBOI0 EKOHO-
MIYHOTO pe3ylbTaTy. IXHs posib ToNsrae pajuie B 3a0e3edeHHi BHYTpiLI-
HBO1 CTaOUTBHOCTI (PYHKIIIOHYBAaHHS MIANPUEMCTBA, HIXK Y 0€3M0cepeTHbOMY
BILTMBI Ha ()IHAHCOBI PE3yJIbTATH.

Yucmi eumpamu Ha nepcoHan MalOTh BiJl'€MHUM, ajie HE3HAUYIIIHA
BB (f =-0.05; p=0.932). lle o3Hayae, MO KOPOTKOCTPOKOBI 3MIHU
y BUTpaTax Ha OIUIaTy Mpali He MalTh MPSMOro 3B’S3Ky 3 JUHAMIKOIO
noxoniB. OHAK y JTOBrOCTPOKOBIM MEPCHEKTHBI 1HBECTHII] B MEepCOHAI
(bopMyIOTh OpraHi3aliiiHy KOMIICTEHTHICTh, KYJIbTYpPY YIPaBJIiHHS Ta 3AaTHICTD
no amantarii. OTxe, KaJpoBa CKJIA0Ba € BAXKJIMBOIO JJISl MiATPUMAHHS
PE3UITLEHTHOCTI MIAMPUEMCTBA, HABIThH SIKIIO 1i KOPOTKOCTPOKOBUN €(eKT
CTaTUCTHYHO HE 3a()iKCOBAHO.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000600000000

08  ISSN 2616-6100; eISSN 2616-6119. 30oBHirITHS TOpriBAs: eKOHOMiKa, (piHaHcH, mpaso. 2025. No 4



CBITOBA EKOHOMIKA

Tpan3zakyitini sumpamu IEMOHCTPYIOTh HAMMEHIITUN 1 CTATUCTUYHO
He3Hauynmi BB (f = —0.37; p = 0.655). Bonu MaroTh JOMOMDKHUI XapakTep,
B1IOOpakarouM MaciiTad omeparliii, ajle He BHU3HAYAIOTh Oe3mocepeHbo
¢dbiHaHCOBU pe3ybTar.

BucHoBku

VY pesynbraTi TPOBEICHOTO JOCIIJKEHHST JTIOCSITHYTO TOCTaBJIEHOL
METH — o6rpyHTOBaH0 KJIFOUYOB1 YUHHUKHA (POPMYyBaHHS (PIHAHCOBOI pe3yJib-
TATUBHOCTI Ta pCSI/IJ'IbeHTHOCTl T IIPUEMCTBA CIICKTPOHHOT KoMmepliii, cepen
SKUX TMPOBIAHY pPOJb BIJIIFPAIOTh PO3BUTOK IUIATIXHOI, 1HQOpMAaLiiHO-
TEXHOJIOTTYHOI Ta JIOTICTUYHOI 1HPPACTPYKTYP.

Ha ocHoBi ananizy gismbHOCTI Allegro 3a 2017-2024 pp. noBeneHo,
[0 CTa0lIbHE 3POCTaHHS JOXOJIB KOMMaHIi 3a0€3MeuyeThCsl MOETHAHHIM
TEXHOJIOTTYHOI 3p1I0CTl, €()EKTUBHOTO YIPABIIHHS TPaH3aKL1HUMU MpoIie-
caMU Ta BUCOKOTO PIBHS ONEPAIIIHOI KOOpAUHAIL].

OtpumaHi pe3ynbTaTH EMIIPUYHO MIATBEPAMIM BUCYHYTY TINIOTE3Y
JOCIDKEHHSI TPO Te, IO 1HBECTHLIi y PO3BUTOK iH(OPMAIIHHO-TEXHO-
norigHoi (I7) iHQpacTpyKTypH € KIFOYOBUM YMHHUKOM (PIHAHCOBOI pe3yIib-
TaTUBHOCTI Ta PE3UILEHTHOCTI MiIPUEMCTB €JIEKTPOHHOT Komepitii. [IpoBeneHe
OararodakTopHe perpeciiHe MOICITIOBAHHS TI0Ka3aJI0 CTATUCTUYHO 3HAYYIIUIA
MO3UTUBHUY BIUIMB /7-1HBECTHUIIIH Ha JOXIJ, a TAKOXK IPOJAEMOHCTPYBAJO,
10 3pOCTaHHS OOCSTIB 1 SKOCTI TAaKUX 1HBECTHUIIIHN MIABUIIYE €(DEKTUBHICTh
yIpaBJIiHHS, OTNEepalliiiHy THYUKICTh 1 KOHKYPEHTOCIIPOMOKHICTh KOMITaHIH.

HaiiBaromimmii BIUIMB Ha JI0X11 MAIOTh 6UMpamu Ha 0OpoOKy niamexcis,
o BigoOpakaroTh MaciiTad TPaH3AKI[IHHOI aKTHBHOCTI Ta CTAaOLIBHICTH
TPOIIOBHX TOTOKIB. [Heecmuyii ¢ IT mocCimaloTh Apyre MiClie 3a CHIIOIO
BIUTMBY CepeJl IOCIIIKYBaHUX KaTeropiu, 10 MiATBEP/PKY€E CTPATEridHy POJib
mdpoBoi iHGpacTpyKTypu B 3abe3meueHHi CTIHKOCTi, MacmTaboBaHOCTI
Ta IHHOBAILIMHOTO PO3BUTKY. Jlocicmuuni eumpamu TaKOX IPOJEMOHCT-
pyBaji ICTOTHUN MO3UTUBHUHN €(EeKT, 10 CBIIYUTH MPO BAKIUBICTH e(eK-
TUBHOI JIOCTaBKM B 3a0€3MEuUeHHI OmepaliiHoi Oe3MnepepBHOCTI Ta 3a70-
BOJICHOCTI KJTIEHTIB.

OTxe, pe3WIbEHTHICTh MIAMPHEMCTBA €JIEKTPOHHOI KoMepIlii gopmye-
ThCS Yepe3 MOoeMHAHHS (HIHAHCOBOI, TEXHOJIOTIYHOI Ta OMEpariiHol CTIHKOCTI,
o0 3a0e3neuye WOro 3JaTHICTh aJlaliTyBaTUCS 10 3MiH PUHKOBOTO Cepesio-
BUIIIA, MIATPUMYBATH Oe3MepepBHICTh Oi13HEC-MIPOIIECIB 1 30epiraTi KOHKY-
PEHTOCITPOMOKHICTb.

Boanouac gocnipkeHHs mMae MeBHI OOMEXEHHS: KOPOTKY YacOBY
BUOIPKY, MOXJIMBY MPHUCYTHICTh JATEHTHUX (PAaKTOPIB Ta E€HJOTCHHICTh
OKpPEMHX BHTPAT, IO YHEMOKJIUBIIIOE BCTAHOBJICHHS MOBHUX MPUIMHHO-
HaCIAKOBUX 3ajexkHocTtel. [lonpu 1ie, oOpanuii iHCTpyMeHTapiil 3a0e3neuye
JIOCTaTHIO aHATITUYHY TVIMOUHY i1 (OpPMYyBaHHS NMPAKTUYHUX BUCHOBKIB
I10JTI0 MPIOPUTETIB IHBECTYBAHHSI.

[TincymoByroun, MOXHa CTBEpP/KYBAaTH, IO 1HBECTHUIlli B PO3BUTOK
1H(popMaIiTHO-TeXHOIOTIYHOT 1HPPACTPYKTYpH MalOTh HAWBHINY Bijaady
JUTst (PIHAHCOBOI PE3yJIbTAaTUBHOCTI, PE3UIILEHTHOCTI Ta CTPATErTIHOTO PO3BUTKY
HiIPUEMCTB €JIEKTPOHHOI KOMEpIIii, a TOMY MNOBHUHHI CTAaHOBUTH SIPO
iXHBOI MOJITUKU 1HBECTYBaHHS.
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[Toganp1r HayKOB1 JOCIIKEHHS TUIAaHYEThCS CIIPSMYBATH Ha PopMy-
BaHHS BHOIPOK 13 Pi3HOIO YaCOBOIO JETATI3aIlI€I0 Ta 3AIYYCHHS 10 aHATI3Y
JAHUX THIIUX MIIIPUEMCTB €JIEKTPOHHOI KOMEPIIii, 110 BiAPI3HAIOTHCS Oi3HEC-
MOJIEJUTI0, C(Epor0 AISUIBHOCTI Ta MIAXOAaMH J0 YOpPaBIiHHS 1HpOpMa-
HidHUMU TexHoNorisMU. [le M03BOMUTH po3mMpUTH emmipuuHy 0azy Ta
HiIBUIIUTH PENPE3CHTATUBHICTh Pe3yNbTaTiB. [IepCeKTUBHUM HAmpsSIMOM
€ TAKOXX JCKOMIIO3MIIiS BUTPAT 1 BU3HAUEHHS iX CTPYKTYPHUX YacCTOK Yy
3arajJbHUX KaTEropisx, IO CIPUSTUME TOYHINIOMY BUSBICHHIO JDKEPEI
e(EeKTUBHOCTI ¥ MPHUXOBAHMX 3AJICKHOCTEH MK 1HBECTHIIISIMU Ta (piHAH-
COBUMH pe3ybTaTamMu. BpaxyBaHHS J1aroBuX e€eKTiB JaCTh 3MOTY BUSBUTH
BiJICTPOYCHUI BIUTUB 1HBECTHUIIIN 1 TIMOIIE OIIHUTH IXHIO JIOBIOCTPOKOBY
Binauy. BomHovac oTpumani pe3ynbTaTH MOXKYTh CTaTH 0a3010 1715 popMy-
BaHHS METOJMYHOIO MiAXOAY J0 OLIHIOBAHHS PE3UILEHTHOCTI MIATPUEMCTB
€JIEKTPOHHOT KOMepIii, IO TMOE€IHYE E€KOHOMETPHUYHI MeToau (30Kpema
METOJ HAafMEHIITNX KBaJIpaTiB) 3 €KCIIEPTHUM OI[IHIOBAHHAM, 3a0€31euyoun
KOMIUIEKCHY KIJIbKICHO-SIKICHY OIIIHKY 1HBECTHLINHOI 3a0e3MeYeHocT! Ta
e(eKTUBHOCTI YIPABIIIHCHKUX PIllICHb.
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INUP®POBA JIOAJIBHICTb BPEH/IB

Jlocniooicero mpancgopmayitinui 61118 COYianbHUX
Mepedc HA Yupposy NOANbHICMb CHOHCUBAYIE 00
Opendie y KOMmeKCcmi HOBIMHIX MEXHOI02IUHUX,
KOMYHIKayitinux i nogedinkosux mpenois. OOIpyh-
Mosamo, wo yu@posa 10ATbHICMY 6dice He € CYMO
eMOYiliHOI0 npus a3anicmio 00 O6perdy, Hamomicmo
60HA CMANA Pe3YTLIMAMOM NEPCOHANIZ08aHOI bazamo-
KAHALHOT 83a€MO0Ii, n06Y008aAHOI HA AHATIMUYHUX
OaHux, eMOyiliHiti CUHXPOHI3aYii, aneOpummiuHOMy
mapzemyeanti ma CRiIbHO CMBOPEHOMY KOHMEHMI.
Bucynymo einomesy, wo 3acmocysanus cevimigixayii,
elleMenmie coylanbHo20 00KA3y, eHYYKOI nepcoHai-
3ayii 1 akmugnoi 83acmo0ii 3i cnitbHomamu 8 cepe-
dosuwi coyianbHux mepexc 30amue 3HAYHO NiO8U-
Wumu pieeHb 3any4enHs, eMOYIUHOI NpUXUIbHOCMI
ma Nno8MOpPHO20 BGUKOHAHHA YiNbosux Oill 3 OOKY
kopucmysauie. Memooonoeis docniodicents 6azyemcst
Ha 3MIWAHOMY NIOX00i: AKICHULl AHANI3 OXONTIE
KOHMEHM-AHANI3 MAPKEMUH208Ux Keiicie yupposoi
KOMYHIKQYIl NONYIAPHUX OPEHOI8, aHAi3 8I3YATbHO2O0
KOHmMeHmy ma inmepnpemayilo KOHmMenmy, 32eHe-
posanoeo cnoaxcusavamu (UGC); KinbKicHutl nioxio,
CBOCIO Uepeolo, MICMUumb aHAaLi3 KIIOYO08UX MEemPUK
nosuerocmi (NPS, CLV, CES), a makooic azpecosanux
NOKA3HUKIE GUMIDIOBAHH NAPAMempie8 CHONHCUBYUOT
nosedinku 8 coyianvHux mepedscax. Hosusna oocni-
0#CeHHsA NONALAE 8 THMezpayii cmpameiuHo2o nioxooy
00 Openo-menedANCMennmy 3 meopisamu Cyuachoi nose-
OIHKOBOI eKOHOMIKU, 6NIUBY COYIANLHUX MeperC
ma po3ensadi KOZHIMUEHO20 6NIUEY HA CHONCUEAYA
3 noenady ncuxonocii. Pesynvmamu 0ocnioscenms
0aiomb 3102y NEPeoCMUCTUMU POTb COYIANLHUX MEPEIC
He Juwe K KaHary KOMYHIKayii, a i K CKIAOH020
yugposozo cepedosuwa 011 GopmMyeanHa npu-
XunbHocmi 00 OpeHdie ma OKpeMux NpoOyKmie.
3anpononosarno moodenv "coymepesrci — emoyitina
3any4eHicnb — NOBEOIHKO8A IOANbHICIY ", AKA NOACHIOE
Mexanizmu 6NAUBY HA MPUBANY OPeHO-N0SATbHICIb.
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DIGITAL BRAND LOYALTY

The transformative impact of social media on
consumer digital loyalty to brands has been studied
in the context of the latest technological, communi-
cative, and behavioural trends. It is substantiated
that digital loyalty is no longer purely an emotional
attachment to a brand; instead, it has become
the result of personalized multi-channel interaction
based on analytical data, emotional synchroniza-
tion, algorithmic targeting, and co-created content.
1t has been hypothesized that the use of gamification,
social proof elements, dynamic personalization, and
active interaction with communities in social media
environments can significantly enhance user enga-
gement, emotional attachment, and the repeated
performance of target actions. The research metho-
dology is based on a mixed approach: the qualitative
analysis includes content analysis of digital commu-
nication marketing cases of popular brands, visual
content analysis, and interpretation of user-gene-
rated content (UGC), the quantitative approach, in
turn, includes the analysis of key loyalty metrics such as
Net Promoter Score (NPS), Customer Lifetime Value
(CLV), and Customer Effort Score (CES), as well as
aggregated indicators measuring consumer behaviour
parameters on social media. The novelty of the
research lies in integrating a strategic approach to
brand management with the theories of modern
behavioural economics, the influence of social
networks, and the consideration of cognitive effects
on consumers from a psychological perspective.
The research results allow us to reconsider the role
of social networks not only as a communication
channel, but also as a complex digital environment
for fostering loyalty to brands and individual
products. A model titled "Social Media — Emotional
Engagement — Behavioural Loyalty" is proposed,
which elucidates the mechanisms influencing long-
term brand loyalty. The practical significance of
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LIDPOBUI ITIPOCTIP

Ipaxmuuna 3uauywicms 00CHIONCEHHS NONAAE 6
MOACIUBOCMIT 3ACMOCYBAHHS TI020 PE3VAbIMAMIE Osl
nioguwenHsl eeKxmueHoCmi nPo8edeHHsT KOMAAHISIMU
ma Openoamu Yuppoeux MapKemuHzoeux cmpameeitl,

the study lies in the possibility of applying its results
to enhance the effectiveness of companies’ and
brands’ digital marketing strategies, particularly in
small and medium-sized enterprises.

SoKpema & Manomy i cepedrbomy Oisueci. Keywords: digital brands, social media, customer
Knwuoei cnoea: madpposi Opermy, comatshi Me- | loyalty, gamification, personalization.

PEKi, JIOSUTBHICTB CIIOYKHBAYIB, TeAMI(hiKALIist, TIepCOHATTI3aIIis.

JEL Classification: M30, M31, M37, O33.

Beryn

CrpiMKHii pO3BUTOK IIU(DPOBUX TEXHOJIOTi, IEPCOHATI30BAHOI PEKIIAMHU,
Big Data-ananiTuku ¥ aaropuTMiB B3a€MOJIi 31 CIOKMBA4e€M 3MIHUB HE
nuiie Oi3HeC-MO/eTi KOMIaHii, a il caMmy npUpojty JOSITHHOCTI A0 OpeH/IiB.
VY 2024 p. KIIBKICTh aKTUBHUX KOPHUCTYBAuiB COLIATBHUX MEPEXK JOCSTIa
4.8 mapn ocib, mo craHoBuTh ToHan 60% HacenenHs mnaHeTH (DataRe-
portal, 2024). Cepennbono00Be BHKOPHUCTAHHS COLIAJIbHHUX IIATHOPM
nepeBuinye 2 roguan 20 XBUJIMH, 10 CTBOPIOE OE3MPEIEACHTHI YMOBH JIJIst
o0y T0OBH €MOIIIITHOT IPUXIIIEHOCTI Yepe3 HU(POBI CepeOBHUIIIA.

[Mutanas BmuBy uudpoBuX IaTGOpM Ha JIOSUIBHICTH AKTHUBHO
JOCIIDKY€EThCSL Y cydacHid Hayui. Wang (2023) migkpecitoe, 1mo MOHA
3 MIIpA KOPUCTYBAYiB COLIATbHUX MEPEK MPUIMAIOTh CTIOKHMBUY1 PIIIEHHS Ha
OCHOBI1 pEKOMEH/IAIlIN y IIUX Mepexax, a KIFOUOBUMU YNHHUKAMH BIUIUBY €
anroputMmiuHa miepcoHamizamist, UGC, 3a0XO4YeHHsS BiJl 3HAMEHUTOCTEH 1
CTpax BTpaueHUX MOxIMBocTel. Ausat (2023) 1oBOIUTH, IO COLIATBHI MejIia
MaloTh NPSAMUN BIUITMB HA €EKOHOMIUHY MOBEAIHKY, a TJI00aIbHE MOMUPEHHS
spua "puibTp-Oynpbamok" Ta 01HO0IYHOT iHpOpMAIi] 31aTHE BUKPUBIISATH
CHPUAHATTS OpeHy Ta pUHKOBY MOBEIIHKY CIOKHBAYIB.

VY xinekicHomy pocnuimkenni Ali Taha et al. (2021), npoBeneHoMy
cepen 937 pecionneHTiB y CrnoBauuunHi Ta Itanii, 3adikcoBaHo 3pocTaHHS
oHnaitH-pogaxis B Itami Ha 90% y O6epe3ni 2020 p. mopiBHSAHO 3 TOIeE-
peanim pokom, y CroBauuuHi — Ha 44%, 3 0COOJIMBO aKTUBHUM ITOMTUTOM Ha
meanyHi ToBapu (130% mpupocty). BogHouac aBTOpu KOHCTATyIOTh, IO
3B’ 30K M1>)K BAKOPUCTAHHSAM COILIMEPEXK 1 BUOOPOM KOHKPETHHUX e-commerce
wiarGopM € CTATHCTUYHO 3HAYYIUM, ajieé CIa0KUM — HI0 CBITYHUTH IPO
CKJIa/IHy, 6aratoGakTopHy IpUpOIy HUPPOBOI JOSITEHOCTI.

JlonaTkoBy rIMOMHY 1IbOMY aHaJi3y HaJa€ NOCHipKeHHs Yahelska Ta
Vasylyshyna (2024), siki Ha ocHOBI1 aganToBaHoi moaeni AIDASL (Attention—
Interest—Desire—Action—Satisfaction—Loyalty) TiIKpECHIOIOTh BaXJIUBICTh
MEePCOHATI30BaHUX CTpATEriii KOMYHIKAII1 JyIs cTab1Ii3amii MOBEIIHKH CII0-
KUBaviB y Hu(poBOMY OpeHIMHTY. 3T1IHO 3 MOJIEIII0 KOHBEPCIHHUMN edeKT
Ha KO>)KHOMY 3 €TaliB B3a€MO/I1i 3aJIeKUTh Bl KOMIUIEKCHOT'O 3aCTOCYBaHHS
BI3yaJIbHOTO KOHTEHTY, PEKOMEHJallii JiJepiB AyMOK, pPEJIeBaHTHOTO
UX-KOHTEHTY Ta MIBUJIKOCTI BIMOBIII OpEeHTY.

[IpoTe, monpu akTUBHE BUBUYEHHS OKPEMHX IHCTPYMEHTIB (Teiimi-
dikarii, UGC, pekoMeHIaIIHHUX CUCTEM ), aKaIEMIYHO J10Ci OpaKye IHTerpOBaHOI
MO/ICJTi BIUTMBY COIIIAIBHUX MEPEXK Ha JIOSTIbHICTb, III0 BPaXOBY€ KOTHITHBHI,
MOBE/IIHKOBI Ta COIllajibHI YMHHUKH OAHOYacHO. lle craHOBHTH mpobiemy
JOCIIKeHHsI, Ha BUPIIIIEHHS SIKO1 CIIPSIMOBAHA 11 CTaTTSl.

ISSN 2616-6100; eISSN 2616-6119. 3osHirtts Toprisast: ekoHoMika, dinancn, mpaso. 2025. Ne4 103



LIVIDPOBUI ITIPOCTIP

MerToto cTarTi € BU3HAUYEHHS i OOIPYHTYBaHHSI MEXaHI3MiB, Uepe3 Kl
coliabHI Mepexi POPMYIOTh 1 3MIITHIOIOTh TTOBEIHKOBY JIOSUTBHICTh CIIOYKH-
BayiB JI0 I_II/I(I)pOBI/IX OpeHniB, 13 BUOKPEMJICHHSIM KIIOYOBHX UMHHHUKIB Ta
IHCTPYMEHTIB, 10 ntHLuyIOTL e(EKTUBHICTH LILOTO nporecy.

Jnis peamizanii moctaBiaeHoi MeTu c(hOpMyTHOBAHO TaKi 3aBIAHHS:

e TpOaHaNi3yBaTH KOHLENTYaJbHI MiAXOIU 0 PO3YMIHHS CIIOKHB-
40i JIOSIBHOCTI B U(POBOMY CEpeloBHILI 3 ypaxXyBaHHSIM MOBEIIHKOBOI
€KOHOMIKHU;

e CHCTEMaTH3yBaTH CydacHi IHCTPYMEHTH B3a€MOZi1 OpeHy 3 ayau-
TOPIEIO B COLIIANIBHUX MEpekax, 30KpeMa MepcoHaizauito, reimMidikariiro ta
Bukopuctanus UGC;

* BH3HAYUTH POJIb COLIIAIbHUX Mejia y dbopMyBaHHI eMOILIHHOI Ta
MOBEIIHKOBOI JIOSITBHOCTI, 0a3yI0UMCh HAa EMITIPUYHHX JaHUX 1 Kelcax;

e TOOyIyBaTH aBTOPCHKY MOJETb BIUIUBY COIIAIbHUX MEPEX Ha
¢dbopMyBaHHA JOSIBHOCTI 10 HppoBoOro OpeHmy.

['inoTe3010 KOCTIIKEHHS € MPUTTYIIEHHS, 0 CHCTEMHE 3aCTOCYBaHHS
nepcoHaiizamii, reiimidikamii Ta UGC y comianbHUX Mepekax MiIBUIIYE
piBEHb €MOIIIHOT 3aJy9eHOCTI CMOKUBAYIB 1 CIIPHSIE CTATIOMY 3POCTAaHHIO
[IOKA3HUKIB IIOBEIIHKOBOI JIOSTIBHOCTI.

MeTtooorist AOCTIKEHHS ITPYHTY€ETHCS Ha 3MIIIIAHOMY TIAXO/1, 110
MOETHY€ SIKICHUIM 1 KUTBKICHUH aHami3. Y MeXax sIKICHOTO aHaJi3y 3/11iCHEHO
KOHTEHT-aHalli3 KeHciB OpeHniB Sephora, BBVA ta Daniel Wellington
(Parsani, 2024, February 23; Sheridan, 2025), 1m0 JeMOHCTPYIOTh 3aCTO-
CyBaHHS TepcoHali3alii, reimidikalli Ta KOHTEHTY, CTBOPEHOTO KOPHUCTY-
BayaMHu B COIaIbHUX Mepexkax. OkpeMy yBary MPUAUICHO 1HTeprpeTarii
BI3yaJIbHOTO i KOPUCTYBAI[LKOT'O KOHTEHTY B PO3pi31 eMOILIIHOT 3aTy4eHOCT1
aynuropii. KinbkicHMIA aHali3 OXOMIII0E METPUKH JosuibHOCTI — NPS, CES' 1
CLV — 3 nojajipliuM MOPIBHSIHHAM MOKAa3HUKIB Y Taly3€BOMY Ta perioHajb-
HOMY po3pi3l. {7151 IbOro BUKOPUCTAHO JaH1 3 MIXKHAPOHUX 3BITIB (Arora et al.,
2021; Krishnamurthy & Mukherjee, 2024; Jacques, 2023, December 29)
Ta pe3yJIbTaTiB eMIpUYHUX nociijxensb (Al-Zyoud, 2020; Wang, 2023;
KonomnsuaukoBa, 2024). Ha ocHOBI y3arajabHEHHUX pPe3yibTaTiB MOOYH0-
BaHO aBTOPCHKY MOJIEJb, IO TMOSICHIOE BIUTUB IU(POBUX IHCTPYMEHTIB Y
colllaJIbHUX Me/ia Ha (OpMyBaHHS €MOIIIITHOT 3aJTy4€HOCT] Ta MOBEIHKOBOT
JIOSUTBHOCTI CTIOYKUBAYiB.

OOMexeHHsT JOCHIJKEHHST 3yMOBJIEHI BIJCYTHICTIO AOCTYIy M0
3aKpUTOI KOpHopaTuBHOi iHGopMaIlii mpo OpeH U, a TAaKOK BapiaTUBHICTIO
CIIOJKMBYOI 1HTEepHpeTalii cyo’ ekTuBHUX MeTpuk (Hanpukiag CES un NPS),
10 YCKIIQJHIOE MIPsIME MOPIBHSAHHSA PE3YJIbTaTiB MIXK TPYIaMy PECIIOH/ICHTIB.

OcHOBHa YacTHHA CTaTTlI CTPYKTYpPOBAaHA HA TPU PO3IUIH: MEPIIHA
PO3KpUBA€ TEOPETUYHI 3acagyl MU(PPOBOI JOATBHOCTI; APYTUNA MPUCBIYEHO
aHai3y IHCTPYMEHTIB COLIIaJIbHOTO BIUIMBY — MEpCOHANI3aIll1, reiimidikarii,
UGC Ta ix edeKTUBHOCTI Ha MPUKIAAl KeHUCIB; TPETii po3ail GOKYCY€eThCS
Ha aHadi3l METPUK, BHUKJIMKIB, PU3UKIB 1 MPOMOHYE aBTOPCHKY MOJIEIh
B3a€MOII1 "coIMepeki — eMOlIiitHa 3aTy4eHICTh — IOBEIIHKOBA JIOSIIbHICTD .

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000600000000

104 ISSN 2616-6100; eISSN 2616-6119. 30BHiIIHs TOPriBAsL: €KOHOMIKa, piHaHcy, rpaso. 2025, No 4



LIDPOBUI ITIPOCTIP

1. CouianbHi Mepexi sIK (akTOp BIUIMBY HAa JOSJIBHICTH
CII0KMBAYiB

[udposa NOANBHICTD y Cyd4aCHUX YMOBaX BH3HAYAETHCS K Oararo-
pIBHEBa CHCTE€Ma B3a€MOJii MDK OpEHJOM 1 CIOXHBaueM y IUGPOBOMY
CepeNOBHIII, IO MOETHYE €MOIIiiHI, MOBEIIHKOBI Ta pallioHabHI KOMIIO-
HeHTH. BoHa ¢opMyeThbest i BIUIMBOM IMEPCOHANI30BAHUX KOMYHIKAIIH,
BUKOPHUCTAaHHS JaHWX TMPO TOBEAIHKY KOPHCTYBadiB, aJTOPUTMIYHOTO
TapreTyBaHHs Ta IHTerpallli KaHaliB B3aemoii (van Asperen et al., 2018;
Hollebeek et al., 2021). Ha BiamiHy BiJ TpaauIliiiHoi, iudpoBa JOSUIbHICTD €
BHUCOKOJMHAMIYHOIO Ta IIBHUJAKO aJaNTyeThCS 10 3MIH Yy TEXHOJOTIAX 1
CIIO’KMBYUX OYiKYBaHHSIX.

Ocob6nuBy poJib y 11 opMyBaHHI BiIIrparOTh COLIATbHI MEPEXKi, K1
JO3BOJIIIOTh OpeHJaM y pPEXUMI PeallbHOTO 4Yacy BIJCTEXKYBAaTH pPeakiii
ayauTopii, TECTyBaTH TINOTE3W U ONEpPaTUBHO 3MIHIOBATH CTpATETIIo.
ComianbHi TIaTOpMH CTBOPIOIOTH YHIKAJIbHE CEpEIOBHIIE JJIsI TOOYI0BU
JIOBIPH 3aBJISIKU BIIKPUTOCTI KOMYHIKAIIii Ta IOCTIHHOMY 3BOPOTHOMY 3B’SI3KY.
VY npomy HOCHiPKeHHI MU(POBa JOSIBHICTh TPAKTYETHCS SIK IHTETPOBaHA
MOJIeNb, € KIIOYOBE 3HAYCHHSI Ma€ IMOETHAHHS eMOIIHHOI 3ay4eHOCTi Ta
TEeXHOJIOT1YHOT epcoHaizailii. Take OaueHHs 0a3yeThCsl HA CUHTE31 HAyKO-
BUX KOHIICMIIINA 1 MPAaKTUYHUX MPUKIAJIIB, IO JIEMOHCTPYIOTh, SIK OaraTto-
KaHallbHA, TEXHOJIOTIYHO TMIATPUMAaHa B3a€MOJis 37aTHA IIiIBUINYBaTH
JIOBIOCTPOKOBY TNPHUXWJIBHICTh CHOXHKBayiB. lle BU3HAUEHHS pPO3IIHUPIOE
HAsIBHI MM1JIX0JIM, aKIIEHTYIOYH Ha 3aJI€KHOCTI JIOSTILHOCTI B1JI IHHOBAIlIMHUX
IHCTPYMEHTIB LU(POBOTO MAPKETUHTY .

BpaxoByrouu, 1o JOCHIIKEHHS 30Cepe/PKeHE caMe Ha LU(]poBUX
OpeHzax 1 JOsUIbHOCTI, 10 (OPMYETHCSA B OHJIAWH-CEPEOBUII, BaXKIUBO
JETali3yBaTH 3B’ 130K IIUX MOHATH Ta OKPECIUTH POJIb COIIaTbHUX MEPEXK 5K
KJIIOYOBOTO KaHAITy BILIUBY.

udposuit 6peHa — 1me KOMepIiiHUK a00 HEKOMEPIIHHUI OpeH[I,
IICHTUYHICTh 1 PUHKOBA TO3HIIIS SKOTO (DOPMYIOTHCS Ta MIATPUMYIOTHCS
NepPEeBaXXHO uepe3 MUQpPOBI KaHATU U aKTHUBH, 30KpeMa BeOCaTH, MOOLTbHI
3aCTOCYHKH Ta 0(iIliiiHi CTOPIHKH B ColllaibHUX Mepexax (Beck et al., 2023).
Moro BiAMiHHOIO PUCOIO € iHTErpOBaHEe BUKOPHCTAHHS IHCTPYMEHTIB 360Dy
W aHamizy JaHUX Ui MOCTIMHOTO KOPUT'YBaHHS KOHTEHTY, KOMYyHIKalliid Ta
MPOIO3UIIIN 3 ypaXyBaHHSM TOBEIIHKH, yIO00aHb 1 OYiKyBaHb IILILOBOT
ayauTopii.

VY koHTeKkcTi 1UGPOBOi JOSIILHOCTI, NUPPOBUN OpeH] He IuIlle
3abe3neuye iHPOPMYBaHHS CIIOXKUBava, aje i BUOYJIOBY€E CTiKi B3a€EMUHU
4yepe3 CTBOPEHHS IMEPCOHATI30BAHOTO JIOCBiAY, IHTEPAKTHUBHOI B3a€MOJIIi
Ta 3aJIy4eHHs JI0 CIIBTBOPEHHS IIIHHOCTI. Taki B3aeMUHU (POPMYIOTHCS B
YMOBax MOCTIHHOTO 0OMIHY JaHWMH, L0 J103BOJIsI€ OpeH ly IIBUJIKO peary-
BaTH Ha 3MiHY OYiKYBaHb 1 MIATPUMYBATH PEIEBAHTHICTH CBOET MPOMO3HUII].
ComiaibHi Mepexi B Il CHUCTEMI BITITPAlOTh KJIIOYOBY pOJIb: BOHHU
MOEHYIOTh MAacIITad OXOIUIGHHS 3 BHCOKHMM pIiBHEM TepcoHai3aIli,
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CTBOPIOKOTH MPOCTIP JIJIsl ABOCTOPOHHBOTO 10Ty Ta CIPHUSIIOTHh MOIIUPEHHIO
KOPUCTYBALIbKOIO KOHTEHTY, SIKMM MOCHIIOE€ €(EeKT COLIalbHOIO JOKasy.
3aBIsKH IHTETpallii aNropuTMiB peKOMEH AT, reiiMi(ikariitHIX MeXaHikK 1
CUCTEMHU MHTTEBOI'O 3BOPOTHOIO 3B’SI3KY, LHU(PPOBI OpeHIU B COIIAIbHUX
Mepekax OTPUMYIOTh IHCTPYMEHTH HE JIMIle JJisi yTpUMaHHsS, a ¥ A
AKTUBHOT'O PO3BUTKY LU(POBOI JOSIBHOCTI, SIKa € OLIbII JUHAMIYHOIO,
TEXHOJIOTIYHO 3yMOBJICHOIO Ta YYTJIMBOK [0 3MiH KOMYHIKaIliiHOTO
cepeloBHINA, HIXK TpaauIliiHA.

3rigHo 3 Moaeto S-O-R (Stimulus—Organism—Response), OIIMCAHOIO
Banerji ta Singh (2024), MapkeTHHTOB1 aKTUBHOCTI OpEHIy B COILIaJIbHUX
mepexax (SMMA — social media marketing activity) BUKOHYIOTh POJIb
CTUMYJy, SKUH BIUIMBA€ Ha KJIIOYOBI BHYTPIIIHI 3MiHHI — PiBEHb JIOBIpH,
3aJI0BOJICHOCTI Ta BHECKY Yy BigHOCHMHU 3 OpeHnom (Organism). Li 3minH1
oesnocepesHL0  (POPMYIOTH TIOBEIIHKOBY JIOSUIBHICTH (Response), 1110
NPOSBIIAETHCA Y HaMipl MOBTOPHUX MOKYIOK Ta TOTOBHOCTI PEKOMEHAYBATH
OpeHn 1HIMM. ABTOPH JTOCHIDKCHHS BCTAaHOBHWIIM, IO BCl IT’STh KOMIIO-
HeHTIB SMMA — B3aemMois1, IepCOHaNI3allisl, aKTyalbHICTh, IHTEPAKTUBHICTh
1 PEKOMEH/IyBaHHS — CIPABIISIOTH MO3UTUBHUI Ta CTATUCTUYHO 3HAYYIIUN
BIUIMB Ha KJIOUOBI XapaKTEPUCTHKU SKOCTI BIJTHOCHH MK OpeHIoM i
CIOXXKMBA4eM, 30KpeMa Ha JOBIpY, 3aI0BOJICHICTh Ta BIAUYTTS 3aIy4E€HOCTI.
HaiicunpHimmii edekT croctepiraerbcsi y BUMAAKY IEpCOHaNi3allii, ska
JIEMOHCTPY€E CTIMKUHU 3B’5130K 13 piBHEM noBipu (f = 0.666, p < 0.001). Lle
HiATBEPKYE ii BU3HAYAIBHY POJIb Y (hOPMYBaHHI CIIOKUBYOT TPUXUITHHOCTI
B COIIAJIbHUX MEpeXkax, e KOMYHIKaIlisl BiI0yBa€ThCs B PEXKUMI PEaTbHOTO
4acy Ta CIIUPAETHCS HA BEJIMKI MACHUBH MOBEIIHKOBUX JIAHUX.

PesynbTaTi mocaimkeHHsT KOPETOTh 13 JanuMu Arora et al. (2021),
3T1IHO 3 AKUMU 71% CHoXUBaYiB OUIKYIOTh NMEPCOHATI30BAHOI B3a€EMOJIIT 3
Opennamu, a 76% BiAUyBarOTh po3vyapyBaHHs 3a ii BiicyTHOCTI. bpenau, ski
e(eKTHUBHO BIPOBAKYIOTh [IEPCOHAJII30BaHI cTparerii, oTpuMytoTh Ha 40%
OinpIIe AOXOAY 3 BIANMOBIAHMX KaHAJIB Ta YTpUMYIOTh Ha 78% Oinblue
KJIIEHTIB 3aB/SIKA IOBTOPHUM TOKYIIKaM.

CormianbHi Mepexi HaJalOTh YHIKaIbHY TUIaTGOPMY ISl TIO€AHAHHS
300py JaHUX, TapreTyBaHHS W emoriitHol B3aemomii. 3Bit DataReportal
(2024) cBimuuTh, 1O MOHA 4.8 MIIPJ KOPUCTYBAYiB LIOJHS MPOBOISTH Y
coMepekax y cepeaHboMy 2 TOAWHU 23 XBWIMHH, CTBOPIOIOUM '"BIKHO
MOXKITUBOCTEN" 17151 OpeHiB Y (hopMyBaHH1 TIOBrOTPUBATIUX BiTHOCHH. OMUTY-
BaHHs Banerji ta Singh (2024) moka3yioTh, MmO JTOBipa 10 OpeHIIB, sKi
aKTHBHO B3a€MOJIIOTH y COIIMEpekaxX, YTPHUUl BHUIIIA TTOPIBHSHO 3 TUMH, 1110
IrHOpYIOTh 1ieil kaHai. [loaioni Tennenuii marsepmkye Wang (2023), sskuit
3a3Havae, 010 TMOHAJ 3 mupA KopucTtyBauiB BpaxoByioTh UGC Ta
peKoMeHalllil Apy3iB MiJl Yac NPUNUHATTSA PIlLIEHb PO MOKYTKY.

Jnis1 y3araJbHEHHS BIUITMBY OKPEMHUX COI[IAJIbHUX Ta KOMYHIKALIHHUX
YUHHUKIB Y maba. I HaBEAEHO KUIbKICHI pe3yJIbTaTH 3 aKTyaJIbHUX MIX-
JTUCIUTUTIHAPHUX JTOCITIIKEHb.
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Tabnuys 1
[Toxa3Huky eheKTUBHOCTI B3a€MO/II1 31 CIIOKMBAaYaMHU B COIIIAIBHUX MEpexax

Yucnose

Ioxazuuk Hanpsam BrumuBy 3mict
3HAYECHHS

£ =0.666, | CunpHWIA BIDINB MAPKETHHTOBOI aKTUBHOCTI

oBipa .
Hosip p <0.001 B COLIMEpEKax Ha JOBIpy 10 OpeHIy
SMMA
3a.10BOICHICTE £=0.638 [To3uTHBHUIT 3B’S130K 13 3310BOJICHHSIM 1
‘ koMmdopToM B3aemoii 3 OpeHIoM
THosTonHi YacTKa CII0KUBaYiB, 10 3iHCHIOIOTE
oK HII)<I/I 78% HOBTOPHI IIOKYIIKH IIPH II€PCOHANTI30-
Y BaHOMY JIOCBii
[Mepconanizamis Pict noxomy +40% [IpupicT nOoX0my KOMIaHIH, IO IEPCOHa-
J3YI0Th KOMYHIKaIIit0
Vrpumanms +15% 3pocTaHHs yTPUMaHHS KIII€HTIB y OpeHiB
(1]

3 BUCOKMM DPiBHEM IepcoHai3amii

IDicepeno: cucreMaTnzoBaHO aBTOpOM 3a Banerji ta Singh (2024); Arora et al. (2021);
Ali Taha et al. (2021); Wang (2023).

Sk moxazaHo B mabn. I, cepex ycix 3agiKCOBaHUX IOKA3HHUKIB
HaWCUJIBHIIIUKA MIATBEPKCHUN CTATUCTUYHO 3B’S30K 13 MOBEIIHKOBOIO
JIOSUTBEHICTIO MIPOIEMOHCTPYBAJIU IEPCOHATI30BaHI MApPKETUHTOBI il OpeH/IIB Y
comiasibHUX Mepexkax (f = 0.666, p < 0.001), axi MarOTh ICTOTHUH BIUIMB Ha
piBEHb J0OBIpU croxuBaviB. Lle y3romxyeTbcs 3 MOJOXKEHHSM, IO CaMe
MepcoHai3allisl € KJIIYOBUM YMHHUKOM (DOPMYBaHHS CTIMKMX BIAHOCHH Y
1U(POBOMY CEPEIOBUIIIL.

Boanowac iHm moka3HUKM, XO4a ¥ HE MPEACTaBICHI y BUIJIISAL
KOe(II€HTIB KOPEIALIil, TAKOXK JIEMOHCTPYIOTh BATOMHI BILIUB COIIAJIbHUX
Mepex Ha HUpoBY JOsUTbHICTE. OTXxe, naHi 3 maba. I KOMIUIEKCHO
HiATBEPKYIOTh TINOTE3y MPO KIIOYOBY POJIb COLIATBHUX MEPEX y 3Mill-
HEHHI MPUXUIBHOCTI CIIOKUBAYiB /10 OpEH B Y HIU(PPOBOMY CEpPEAOBHIIII.

OtpuMaHi KUIBKICHI JaHI MIATBEPKYIOTHCS pe3yabTaTaMu JOCHI-
mxeHHs1 KoHorstHHuKoBO1 (2024), y IKOMY YITKO MPOCTEKEHO 3B’ 30K MIXK
piBHEeM mepcoHamizanii nudpoBoi B3aeMoaii Ta MOKAa3HUKAMH CIIOKUBYOI
nosuibHOCTI. Ha ocHOB1 BuOipku 3 980 pecrnoHeHTIB aBTOpKa BCTAHOBUIIA,
0 PIBEHb 3arajbHOI 3aJ0BOJICHOCTI KOPHUCTYBayiB 13 BHCOKHUM pIBHEM
nepconanizauii ctaHoBuB 36.5%, TOAl SIK y TpyIi 3 HU3BKOIO MEpPCOHANI-
3aIli€r0 piBEHb 3aJ0BOJICHHS B1J ii HASIBHOCTI B IIUIAXY criokuBaya — 38.3%,
[0 CBIAYUTH MPO BUCOKY I[IHHICTh HASBHOCTI I[LOTO IHCTPYMEHTY IMpH
CTBOPEHHI CHOXHBaIbkoro npocBigy. Ilpu npomy HalOUIBIIMI BIUIKMB
CIIOCTEpITaBCsl HA TMOBEIAIHKOBI MOKA3HUKU: Yy TPYIi 3 BHCOKOK TEpPCOHA-
mizatiero 85% pecroHIeHTIB BUSBUIIM JIOSTIBHICTD 10 OpeHTy, TOI SIK Y Ipyi
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3 HU3bKUM piBHEM — Jinie 45%. Takox ciij 104aTH, 1110 CepeaHil ek y 1in
rpyni 0yB Ha 5 mon. CHIA BuiuMm, 110 CBITYUTH MPO €KOHOMIYHUHN edeKT
nepcoHalizallii He JUIIe HAa eMOLIHOMY, a i Ha TpaH3aKIIITHOMY PiBHI.

L1 pe3ynbTaTH [ar0Th 3MOTY Bi3yalli3yBaTH 3B 30K MK TNTMOMHOIO
MEePCOHATI30BAaHOI B3a€EMO/II Ta piBHEM KJIIEHTCHKOI BiAAHOCTI, 10 B1JAIO-
Bijae Joriii moxeni S-O-R: mepcoHamizallis € CTUMYJIOM, SKHH aKTHBYE
BHYTPIIIHIO 3aJTy4€HICTH (3a70BOJICHHS, JIOBipa), IO TPaHCHOPMYETHCS Y
MOBEIIHKOBY JIOSTBHICTD (puc. 1).

100%
85%

759
80% %

60%

45%

40%

PiBeHb J0sIIBHOCTI

20%

0%

Huspkuit Cepenniit Bucoxuit
PiBenp nepconanizauii iudposoi B3aemoii
Puc. 1. 3anexxHicTh piBHS JIOSUIBHOCTI BiJl INIMOMHU TIepCOHai3aii

IDicepeno: anantoBano aBTopoM 3a KoHoruissHHUKOBOTO (2024).

[Mornsinin KoHOIISTHHUKOBOT pe30HYIOTH 13 MipKyBaHHsAMHU JIOpBi Ta
Map’tok (2023), siki HaroJIONIyrOTh Ha HEOOXITHOCTI MEPEXOAy M0 Timep-
NEepPCOHATI30BaHUX MOJeNe B3aeMojii B €NeKTpOoHHIN komepiii. [loci-
JDKEHHS TIKPECTIOTh, Mo Tpaaumiini CRM-cuctemu Bke He 3a0e3rme-
YYIOTh JOCTaTHHOIO PIBHS THYYKOCTI M came HOBI (popmaTH B3aeMOAIl —
noOy10BaHI Ha eMOITIITHO-TIOBEIIHKOBOMY aHali31 KIIEHTIB — CTAIOTh KIIFOUEM
710 yTPUMaHHS KOPUCTYBayiB y U(PPOBOMY CEpeIOBHILII.

OTxe, MOEMHAHHA TEOPETUYHUX 3acan mojaelni S-O-R, eMmipudHuX
JAaHUX 1 IPUKIAIHUX CHOCTEpPEekKeHb 3 yKpaiHchkoro puHKy (KonommsHHu-
koBa, 2024; Jlopsi & Map’tok, 2025) no3Bosisie JIATH BUCHOBKY, 110 IEPCOHA-
Ji3allisg € He JMIIe TPEHJOM, a 1 CTPAaTEriyHOI0 YMOBOIO MOOYI0BU IM(POBOI
JIOSUTHHOCTI, 37aTHOIO TpaHC()OPMYBaTU CUTYaTUBHY B3a€EMO/III0 B JOBIO-
CTPOKOBY MOBEAIHKOBY MPHUB’SA3aHICTh.

2. AHANITHYHMIA X 10 BUMIPIOBAHHS JIOSJIBHOCTI B COLMepeKax

JUis OIiHKM PIiBHS JOSJIBHOCTI CHOXKMBAYIB y COLIATBHUX MEpexkax
KOMIIaHii BAKOPUCTOBYIOTh HU3KY KITFOUYOBHX METPHK:

Net Promoter Score (NPS) — moka3HUK peKOMEHaIlii OpeH iy cepen
KOPHCTYBauiB;
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Customer Effort Score (CES) — aHami3 JerkocTI BUKOPUCTAHHS
MPOIYKTY KIIIEHTAMU;

Customer Lifetime Value (CLV) — cyma BCiX MOKYIIOK, 31IHCHEHUX
KJIIEHTOM y TPOILIOBOMY BHUMIpI.

Y mab6na. 2 npeacTaBieHo MOPIBHIHHS CEPEIHIX 3HAUCHb IIUX MOKa3-
HUKIB Yy pi3HUX ramy3sx 3a 2025 p.

Tabnauys 2
Cepenni nokazuuku NPS, CES ta CLV 3a rany3smu y 2025 p.

Po3npibHa Toprieius 200-800
EnextponHa xomepiis 59 43 300-1 200
®DiHaHCOBI MOCITyTH 75 44 5000-20 000
CrpaxyBaHHs 80 3.9 321 000
TenexomyHikaii 30 3.6 240 000
OxopoHa 310poB’s 53 4.2 2 500-8 000
[Iporpamue 3a0e3neUeHHAS 41 4.1 3 000-12 000

IDicepeno: mobynoBaHo aBropoM Ha ocCHOBI Raileanu (2025, March 28); Nikas (2025,
June 27); Belyh (2025, February 10).

AHali3 HaBeJEHUX Yy mab./. 2 TOKa3HUKIB MIJATBEPKYE, M0 Tamy3i
3 IHTEHCUBHOIO IU(POBOIO B3AEMOJIIEI0 31 CIOXXKHBAYaMH, PETYJISPHUMU
TOYKaMHU KOHTAKTY Ta BUCOKUM PIBHEM IEepCcOHaIi3alii (30kpema po3apiona
TOPTIBJISI M €JIEKTPOHHA KOMEPIIisl) AEMOHCTPYIOTh HE JIUIIIE BUIII 3HAYCHHS
NPS, ane it mopiBHsHO BHUCOKI ominku CES. e cBiquuTh 1po Te, 110 KITIEHTH
[IUX CEKTOPIB HE JUIlIe OUIbII CXWJIbHI PEKOMEHIyBaTu OpeHpa, ane i
OIIIHIOIOTH B3aEMOJIIIO SIK 3pYUYHY Ta TaKy, IO OTPeOy€e MEHIIIE 3y CHIIb.

BonHowac ramy3i 3 MEHIIIOI YacTOTOK KOHTAKTIB Ta OOMEKEHUMH
MOXJIUBOCTSIMU I TIepcoHati3amii (HampuKiIaa OXOpOoHa 370pOB’S Uu
TEJICKOMYHIKaIlii) MaloTh HUXk4i 3HaueHHs K NPS, tak 1 CES. Ile Bka3ye Ha
T€, IO BIACYTHICTh AKTUBHUX Ta MEPCOHATI30BAHUX KOMYHIKaLId 3HUXKYE
TOTOBHICTh CIIO’KMBAYIB MIATPUMYBATH JIOSJIbHICTH 1 PEKOMEHTyBaTH OPEH/I.

Oco0nuBO BaXKIJIMBO, IO B raly3sX, Kl MOKa3yIOTh HAWBUII CEPEHI
3HaueHHs1 noka3HukiB NPS, CES ta CLV cepen po3risiHyTUX, LHA(POBI
KaHaJIM Ta COIllajbHI MEpeXl BIIIrPaloTh KIHOYOBY poJib y (opMyBaHHI
MO3UTUBHOTO CIIOKHUBUOTO JOCBiNY. BoHU Har0Th 3MOry OpeH/iaM HIBHUIKO
pearyBaTty Ha 3aIlUTH, aJaNTyBaTH KOMYHIKAII0 i iIHANBIyallbHI TOTpeOn
KJIIEHTIB 1 CTBOPIOBATU BIAYYTTS MOCTIMHOI MPUCYTHOCTI OpeHAY B JKUTTI
cnoxkuBava. [le migumnye 1 CES, 1 NPS, oCKiIbKH OJHOYACHO TOKpAIIy€e
3pYUYHICTh B3a€MOJil Ta 3MIIHIOE €MOLIWHUN 3B’SI30K 13 OpeHIoM, IO
HiATBEPIKYETHCS TPEHAAMH B IUPPOBOMY MAPKETHUHTY 32 OCTAHHI POKH.

JlomaTkoBO 7151 pO3IMIUPEHHS aHaJli3y IpeACcTaBiIeHO rpadiuHe 300pa-
JKEHHS cepeiHIX 3HaueHb NPS 3a perionaMu CBiTy.
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Cepenniit NPS 3a perionamu cBiTy
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€Bpormna IliBHiuHa IliBnenna A3zis Bamsekuit Cxing
Awmepuxka Amepuka Ta Appuxa

Puc. 2. Cepenniit NPS 3a perioHamMHu CBITY
IDicepeno: moOymoBaHO aBTOpoM Ha OocHOBI Qualtrics XM (2023).

Sk BUAHO 3 puc. 2, HAaWBUIIUHN CEPE/IHIi MOKa3HUK TOTOBHOCTI PEKO-
MeHayBaTH OpeHn 3adikcoBano B perioHi brnusbkoro Cxony ta Adpuku.
Ile Mo>ke CBITYUTH TIPO BUCOKUM PIBEHb EMOITIHOT MPUXUILHOCTI CIIOKUBAY1B
n0 OpeHniB, a TakoX e(eKTHBHY poOOTy KommnaHid 13 1noOyaoBU
nepcoHaIi30BaHo1 B3aeMo/Iii 3 ayauTopieto. [lokazHuku B perioHax Asii Ta
[TiBneHHOT AMEPUKH TaKOXK 3aJIMIIAKOTHCA CTa0lIbHO BUCOKHMH, 110 Y3TO0-
JKYETHCS 3 TJ100aTbHUMH TPEHJAMU aKTUBHOT JUKUTATI3AIIT CTIOKUBUUX
MPAKTUK y IUX YaCTUHAX CBITY.

[TopiBHSIHO HMKY1 3HAUEHHSI CrIOCTEpiraroThes B [liBHIUHIA AMepHIn
Ta €Bpori. Xo4a Il TOKa3HUKH 3aJTUIIAI0THCS TO3UTUBHUMHU, BOHU MOXXYTh
CBIJJYUTH TPO BHIIY BUMOTJIHUBICTH CIIOXKUBAYiB A0 OPEH/IB Y PO3BUHEHUX
€KOHOMIKax, Jie KOHKYPEHIlisl Ha PUHKY Ta PIBEHb OUYIKYBaHb € TPAJAUIIINHO
BulMHU. L5t pi3HUILIA B OLIIHKAX MIJAKPECTIOE BAXKIIMBICTh aIalTalli cTpaTerii
3aMydyeHHs ¥ yTpUMaHHS KII€HTIB N0 KYJbTYPHOTO 1 PETiOHAIBLHOTO
KOHTEKCTY, 3 YpaXyBaHHSAM ClelU(]PIKA PUHKY Ta CIIOKUBYOT TOBEIIHKH.

Cepen cy4acHUX THCTPYMEHTIB (POPMYBaHHS JIOSITLHOCTI Y COLIIATBHUX
Me/lia KIIF0UYOBY pOJb BIAITPaOTh MEpCcoHa3alis, reimigikaiiisi Ta KOHTEHT,
CTBOpEHMiT KOPHCTYBauaMu. IX 3acTocyBaHHs 103BOJISE OpeHaM TpaHchop-
MYyBaTH CHUTYyaTHUBHY B3a€MOJIII0 y CTaOUIbHY MOBEIIHKOBY IPHUB’SA3aHICTb,
AKTHUBI3YIOUH K €MOIIIIHY, TaK 1 TpaH3aKIIIHY CKJIaI0BY LU(POBOI JIOSLTHHOCTI.

Ilepconanizayis y tupoBOMy CEpEIOBHILI JOBOIUTH CBOIO €(hEKTUB-
HICTb y (opMyBaHHI IHUQPPOBOI JOSIBHOCTI HE JHIIE Yepe3 EMOIIHHY
NPUXUIIBHICTG, a i Uepe3 NepeBipeHi akaeMiuHi JaHl. 30Kpema, pe3yibTaTu
CTPYKTYPHOTO MOJIETIOBAHHS MOKa3ylOTh, 10 MEPCOHANI30BaHI MapKETHH-
rOBl aKTUBHOCTI MAarOTh CTAaTHCTUYHO 3HAYYIIUI MO3UTUBHHUI BIUIMB Ha
Hamip 10 mokynok (f =0.634), 3agoBoneHHs cnoxuBada (f =0.466) Ta
nosbpHICTh 10 Openay (B =0.390) (Balli, 2024). 3a pe3yabTataMu J0CHi-
moxeHHst Wessel ta Thies (2015), HaltO1IbIINN TO3UTUBHUM BIUIMB HAa HAMIP
JI0 TIOKYTIKM Ma€ TIOCJiJIOBHA TepcoHami3amis. Pa3oBi abo HaamipHi Ta
HETOCIIiI0BHI EPCOHAI30BaH1 KOMYHIKaIlil OpeH/IiB € MEHII €()eKTUBHUMU:
edeKT mepcoHaizalii 3MIHIOEThCS 3a 1HBEpCHOIO U-TIOJIIOHOI0 KPHUBOIO,
KOJIU IICJISI IEBHOTO PiBHS 1HTEHCUBHOCTI B3a€MOJI11 MMO3UTUBHUM BILJIUB Ha
CIOKMBaya 3MEHIIYyeThbes. Lle CBITUUTh, M0 MepcoHati3allis y coliaibHUX
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Mepekax Mae OyTH ITOCHIJIOBHOI, KOHTEKCTHO PEJICBAHTHOIO Ta TOMIp-
KOBaHOIO, 00 YCHIIIHO TpaHCPOPMYBaTH CUTYyaTHBHY B3a€EMOJII0 B
1M (POBY JOSITbHICTb.

Tetimighikayis BUCTYTIAE KaTai3aTOPOM €MOLIIHHOT 3aTy4€HOCTI. 3T1THO
3 JaHUMH JOCHIIKEHb, reiMipikoBaHl MEXaHIKM (HAropoAu, 4YeIeHIXI,
IHTEpAaKTUBHI €JIEeMEHTH) MAlOTh NPSIMUI BIUIMB Ha JIOSUIbHICTh, & TaKOX
OTIOCepEIKOBAHMI HAa PEKOMEHTyBaHHS B COIIMEPEKAX Ta HAMIp J0 MOKYTIKH.
Lle miaTBepmxye ePeKTUBHICTD TeiiMiiKallii He JTUIIe B 3aTy4eHHI, a i y Gop-
MyBaHHI TOBEIHKOBUX HACTiAKIB (A/-Zyoud, 2020).

Konmenm. He wmenm 3HauymuMm € BB UGC, 1moO BHUCTyNae
CoILlaIbHUM [0Ka30M. 3a JaHUMH JOCJIKEHHS, OUIBIIICTh CIHOKHBaYlB
JOBIPSIOTH KOHTEHTY 1HIIIMX KOPUCTYBaviB OUIbIIIE, HIXK ODIIIHHINA peKIaMmi.
Takox pexomeHmaiii, 3po0JeH] CMOXUBAa4YaMH, MOXYTh CYTTEBO 301Jb-
ITyBaTH WMOBIPHICTh KOHBEpPCIi, 0COOJMBO B CErMEHTI MOKOJIHHS Z, 110
akTUBHO B3aeMopie 3 Instagram ta TikTok (Krishnamurthy & Mukherjee,
2024; Wang, 2023).

Jlns cucreMaruzailii BIUIMBY HU(POBUX IHCTPYMEHTIB HA IMOBEiH-
KOBY JIOSUTBHICTB MOJAHO mab.1. 3, € 3BEICHO KUIbKICHI TOKa3HUKH BILIUBY
nepconanizaiii, reimidikamii Ta UGC.

Tabauys 3
BmmuB nepconanizartii, reiimigikamii Ta UGC Ha udpoBy JIOSITBHICTD

Brums

IacTpymeHT A METDHK KinbkicHu# mokasHUK Jxepeno
Josipa r=0.699 (p < 0.01)
Iepconarmizartist A H:f ; y Madhuris et al., 2024
MIp +59%
MOKYTIKH
Evoiiia f=0.667
JIOSUTBHICTh
Enexrponne
leiimidikanis = WOM (word- £=0.470 Al-Zyoud, 2020
of-mouth)
Hamip £ =0.408
MOKYIIKH
Hosipa 929%
Jo Openty
UuGc Picr Wang, 2023
HMOBipHOCTI +161%
MOKYIIKH

IDicepeno: y3aranbHeHO aBTOpPOM Ha OCHOBI Madhuris et al. (2024); KoHOIUISITHHUKOBA
(2024); Al-Zyoud (2020); Wang (2023).

OTxe, cUCTEeMAaTHYHE BUKOPUCTAHHS 3a3HAYEHUX IHCTPYMEHTIB Y
uu(poBiil KOMYyHIKAIil Jae 3MOry OpeHAaM MIJBUILIUTH €MOLINWHE 3aiy-
YEHHs, YTPUMaHHs ayauTopii, nokasHuku NPS, CES 1 CLV, mo MOBHICTIO
Y3TODKYEThCA 3 TINOTE3010 nociimkeHHs. L{i KinbKiCcHI mapaMeTpu CTaHOB-
JISITh OCHOBY I MOOYJAOBH MOJAJBIIOT MOJEII B3a€MO3B’SI3KYy MIX €MO-
[IHHOI0 3aJy4YeHICTIO Ta TMIOBEIIHKOBOIO JIOSUIBHICTIO Yy CEpEeIOBHIII
coLIaJIbHUX Meia.
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3. Moge/iloBaHHsl BILUIMBY COLIAJILHUX MeEpeX HA MOBEIIHKOBY
JOSVIBHICTDH

VY3aranpHIOIOUM EMITIpUYHI  JaHl TOMepeIHIX PpPO3ILIiB, MOXHA
CTBEPJIKYBaTH, 1110 BIUTUB COLIIAJIbHUX MEPEXK Ha JIOSUTHHICTh CIIOKHBAYIB HE
€ JIHIAHUM — BiH 31HCHIOETHCS YEpe3 JAHI[IOTOBY B3aEMOJIII0 EMOIIMHMX,
KOTHITUBHUX 1 MMOBEIIHKOBHUX (PaKTOPIiB. Y IbOMY KOHTEKCTI 3alIPOIIOHOBAHA
MoJIeTh "CoIMepexi — eMOIIiitHa 3aTy4eHICTh — MOBEAIHKOBA JIOSUTbHICTH"
JIO3BOJISIE TIOSICHUTH MEXaHi3M Tepexoay Bia IU(poBoi B3aeMoAii 10
cTabUIbHOT IPUXUIBHOCTI KOPUCTYBaua 10 OpeHTy.

Monens 6azyernscst Ha amanroBaHiit joriti S-O-R (Stimulus—Organism—
Response) (mabn. 4).

Tabnuys 4
AnantoBana 10 ¢ poBoOi JOSUTBHOCTI MOJENb S-O-R

Kommonent
Mozei

Posb y cucremi Emmnipuyse miarpyHrs

Stimulus IMudposi iHCTpymeHTH: nepcoHamizauis, Arora et al. (2021), Al-Zyoud

reiimidikanis, UGC (2020), Wang (2023)
. EMotriiiHa 3amy4eHiCTh: I0BIipa, 3310BOJICHICTh, = Banerji ta Singh (2024), Konon-
Organism
BHECOK JsiHHUKOBA (2024)
Response IToBeninkoBa nosuibHiCTE: NPS, CES, CLV = I'mobansHi OeHumapku, maon. 1, 3

IDicepeno: yzaraibHEeHO aBTOPOM Ha OCHOBI Arora et al. (2021); Konormisiaaukosa (2024);
Al-Zyoud (2020); Wang (2023); Banerji ta Singh (2024).

[li enemeHTHM B3a€EMOJIIOTH MK COOOI0 4Yepe3 OIMOCepeIKOBaHI
3B’SI3KU: 1U(PPOB1 IHCTPYMEHTH aKTHBYIOTH €MOIIIMHI MeXaHi3MH (JOBIpY,
3aJI0BOJICHHS), SIKI, CBO€I0 4Yeprow, (pOopMyrOTh MOBTOPHY IOBEIIHKY
kopuctyBaua. CTpyKTypa MOJEN TpeACTaBieHa y BUDISAI OJI0YHOT
niarpamu (puc. 3).

(" N\
Iepconamizarrist
\ J
e N s
o o . Emouiiine PexoMenayBanHs
[eiimidikaris I AYyBaHE
3aJy4eHHs Ta MOBTOPHA Mis
. J \
4 A
UuGcC
§ J

Puc. 3. Monens "commepeski — eMoliifHa 3ay4eHiCTh — MOBEIIHKOBA JOSIbHICTB"

Lbrcepeno: moOynoBaHO aBTOPOM.
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Koxen iHCTpyMeHT (JiBOpydY) Mae MpsIMy JiF0 Ha €MOIIWHUN CTaH
KopuctyBaua (uepe3 pf-koediuientu). Emorriiina 3anyqulch (moBipa,
3aJI0BOJICHHS) € MEIiaTOpoM MK CTHMYJIOM 1 BiamoBigmwo. BuximHi
pe3yJIbTaTh — 1€ MOBEAIHKOBI METpUKH: 3poctanns CLV, miasuiienus CES,
NPS, TOTOBHICTh PEKOMEH/TyBaTH.

Yci 0CHOBHI B3a€MO3B’SI3KM MOJIENI MatOTh KUTbKICHE MIATBEpKEeHHS (maba. 5).

Tabnuys 5
Ki1r040Bi e(heKTH BIUIMBY IHCTPYMEHTIB COLIIIbHIX MEPEK HA LU(PPOBY JIOSITbHICTh

3B’A30K Edexr BrutuBy Jxeperno

[epconamnizaris — [ToBTOpHI N . .

CyTTeBe 3poCTaHHst HMOBIPHOCTI TIOBTOPHOT KyTTiBITi
MOKYIIKH Arora et al.
. [To3uTHBHUI BIUIMB HA TOBIOCTPOKOBY LIIHHICTH 2021
[lepconamnizauis — CLV rierma p Y ( )

Tetimiikanis — [udposa - .
(bixan Hudp ®dopMyBaHHS eMOLIHHOT MPUXHIBHOCTI 10 OpeHIy

JIOSUTBHICTD Al-Zyoud
H9HHLHICTI? — Pexomernnysanms 3pocTaHHs IMOBIPHOCTI enekTpoHHoro WOM (2020)
B iHTEpHeTI
UGC — Jlosipa [TixBueHHS piBHS IOBipH 10 OpeHIy

Wang (2023)
UGC — 3pocrtaHHs KOHBepCiit [MocusieHHs BIUIMBY Ha KyITiBEJbHI pillICHHS

IDicepeno: y3arambHeHO aBTOpoM Ha OCHOBI Arora et al. (2021); Al-Zyoud (2020);
Krishnamurthy Ta Mukherjee (2024, November 14); Wang (2023).

Ili maHi AEMOHCTPYIOTh, 10 HAWBUIIUK €(PEeKT JOSITBHOCTI CIIOCTe-
piraeTbcsi MpH MOCIHIIOBHOMY IO€JHAHHI JIEKUIBKOX 1HCTPYMEHTIB: KOJIH
nepCcoHaI3allis M AKPIILTIOETHCS reiMi(iKaIliiHOI0 JUHAMIKOIO Ta COIiallb-
HUM a0ka3oM y dhopmi UGC.

BucHoBku

[IpoBenene MOCTiKEHHS IO 3MOTY TJIMOIIE OCMUCITUTH TPUPOTY
dbopMyBaHHS IUPPOBOT JOITLHOCTI CIIO’KMBAYIB Y KOHTEKCT1 Cy4acHOT MoBe-
JIIHKOBOT €KOHOMIKH. BCTaHOBIIEHO, 10 KIIOYOBY poJib y TpaHcdopmarlrii
CIIO’KMBYOT MOBEIHKU BIAITPAIOTh COIlalbHI MeJia, SIKi CTal0Th TPUTEPOM
JUTSI EMOIIIIHOT 3aTy4Y€HOCT1 — KPUTHYHOTO €TaIy Ha MUISIXY 10 TOBEIIHKOBOL
JOSUTBHOCTI. Y MeXaX JOCTIKEHHS I0BEJICHO, 110 MepcoHai3allis KOMyHi-
Karlii, reiimidikamis B3aemonii Ta Bukopuctandsi UGC € BU3HAYAIbHUMU
IHCTpYMEHTaMU BILUIUBY, SIKi CyTTEBO MiABUILYIOTh 3aTy4YE€HICTh ayAUTOPIi Ta
CIIPHUSIIOTH CTAJIOMY 3POCTAaHHIO TTOKA3HUKIB JIOSIBHOCTI.

3anpornoHoBaHa MOJIEh B3aEMO3B’S3KY ''COLIMEPEKi — EMOIIIHA 3aiTy-
YEHICTh — TOBEIIHKOBA JIOSUTbHICTE" Jama 3Mory c(opMyJtoBaTH KOHIIET-
TyaJIbHE TIOSICHEHHS TOTO, SIK U(POBI MIaTHOPMH KOHBEPTYIOTh KOPUCTY-
BallbKy aKTUBHICTh y JIOSUTHHICTB /10 OpeHay. BoHa Takox Hagama eMiipuyHe
HIATPYHTSA Ul TOJANIBIINX MPHUKIATHUX JOCTIIKEHb 1 PO3BUTKY CTpaTeriii,
opienToBaHux Ha mnokasHuku CLV, CES Tta NPS. Orxe, rinoresy
JIOCJIIDKCHHST MIATBEP/KEHO: KOMIUIEKCHE 3aCTOCYBaHHS TEPCOHAI3aIlli,
reimidikaimii Ta UGC y cepeloBHUIlll COIIIaIbHUX MEPEXK Mae MpsSIMUN 1
3HAYYIIUN BIJTUB HA TIOBEIIHKOBY JIOSUTbHICTH CIIOKUBAYIB.
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PesynpTatl mocnipKeHHs BKa3ylOTh HA JOUUIBHICTh CTpATeriid, sKi
MOEJHYIOTh KOTHITHBHI, €MOIIiiiHI Ta MOBEIIHKOBI MEXaHI3MH BILIUBY.
Bucoxka epekTuBHICTh MEPCOHAII30BAHUX AITOPUTMIB KOMYHIKaIlli, 3a0X0-
YEHHsI B3a€MOJIIi 4Yepe3 IrpoBl €JIEMEHTH 1 CTUMYJIOBAHHS COLIaJbHOIO
JI0Ka3y CTBOPIOIOTH YMOBH ISl (JOPMYBAHHS JIOSUIbHUX IIU(PPOBUX CHUIBHOT.

BukopucrtanHsa cydacHUX TEXHOJIOTIH, TakuX sk Big Data, mITy4yHuit
IHTENIEKT Ta OJIOKYEHH, y TOEAHAHH] 3 THCTPYMEHTaMHU COIIaJIbHUX MEPEex
Ma€ TOTYXHHUH TOTeHIian st (popMyBaHHS Ta 3MIIIHEHHS IOBEIHKOBOI
JIOSITBHOCTI crioXkuBadiB 70 1 posux OpenaiB. CoumMepexi 3a0e3neuyoTh
OaratokaHaibHUN 301p 1 aHaANI3 JAAaHUX MPO BIOJOOAHHS Ta MOBEIIHKOBI
naTepHU KOPUCTYBAYiB, IO J03BOJSE OpeHnaM po3poOsTH MepcoHati-
30BaHl cTparerii B3aeMOJii, CIpsIMOBaHI Ha MIIBHINCHHS 3a0BOJICHOCTI,
JIOBIPM Ta TOTOBHOCTI J0 TMOBTOPHUX MOKYMOK. Takui MiAXiJ HE JIUIIe
T JICHUTIOE EMOIIIHUI 3B’ SI30K 31 CIIOKMBAYEM, a i CTBOPIOE JOBTOCTPOKOBI
KOHKYPEHTHI TepeBaru, 0e3Mocepe/lHbO peati3yloud MeXaHI3MHU BIUIUBY,
BU3HAUYECHI B TOCIIIIKEHHI.

VY MallOyTHbOMY KOMIMaHii, SIKI 3MOXYTb €(EKTUBHO IHTErpyBaTH
1HHOBALI}HI MIJXOAU B CBOI CTpATeTii, OTpPUMAIOTh KOHKYPEHTHI IepeBary 1
3MIIHATH CBOO MO3HUIIIIO HA PUHKY.

[lepcnexkTBH  MOJANBIIUX  JOCTIIPKCHb  OXOIUTIOIOTh  CTHYHI,
KyJBTYPHI, COIiaJIbHI Ta PEryJIsTOPHI aCMEeKTH aJITOPUTMIYHOTO BIUIMBY Ha
MOBEIIHKY CIIOXHBavya B MeXax IIUPPOBOi EKOCUCTEMHU.
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opraHisauismu, ki mornv 6 6yTy 3auikaBneHi y nogaHHi Liel TOYKM 30py. 3 ornagy Ha Te, WO aBTop Npautoe
B YCTAHOBIi, AKA € BWAABLEM XXYPHaAy, WO MOXKe 3YMOBUTU MOTEHLiMHUI KOHOANIKT abo nigo3py B
ynepeaXeHocTi, ocTaToyHe pileHHA nNpo nybAikauito uiei cTaTtTi (BKAOYHO 3 BMBOPOM peLeH3eHTiB Ta
peaaKkTopiB) NPUMManoca TMMU YaeHaMn peaKonerii, AKi He NOB’A3aHi 3 Li€l0 yCTaHOBOIO.

ABTOp He OTPMMYBAB NPAMOro ¢piHaHCYBaHHA ANA LbOro AOCAIAKEHHSA.

PoxxnectBercekuit, B. (2025). Ludposa nosnbHiCTs OpeHAiB. 3o6niwns mopeigns: exkonomixa, ginancu, npago. Cepis.
Exonomiuni Haykw, 4(141), 102-115. https://doi.org/10.31617/3.2025(141)06

Haoitiuwna oo peoakyii 27.05.2025.
Iputinamo 0o opyxy 21.08.2025.
Ilybrixayis onnaiin 16.12.2025.
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AJAIITUBHI CTPATEI'TI SMM
Y ABSJIBHOCTI TOPT'OBEJIBHAX
KOMITAHIN

Hocnioosceno npobremamuxy ynpasninusa mapke-
TNUH208UMU KOMYHIKAYIAMU MOP2OBENbHUX NIONPUEMCING
Y coyianbHux mepesicax iz 6UKOPUCMAHHAM A0anmue-
HUX cmpameziti ma cCUCmemMHo20 nioxoody. Akmyans-
HICMb memu 3YMO6/IeHA 3POCAHHAM POJIi COYIATbHUX
nAGM@OPpM AK KIIOHU08020 KAHATY B3AEMOOTT 3 KIi€H-
mamu, wjo nompebye HaAyKo8o OOIPYHIMOBAHUX MEMOOI8
niosUWeHHsL eqheKMUBHOCINI KOMYHIKAYITIHUX NPOYECI8.
B ocnosy Oocniosicenns noxnadeno cinomesy, ujo
3acmocy8anHts CUCIEMHO20 YIPAGIIHHA 1 A0ANTUGHUX
cmpamezitl 0ae 3M02y chopmy8amu SHyuKy i pesyib-
mamugny Mooeib YHpAGIiHHA MAapKemuH208UMU
KOMYHIKayiaMu, AKa 8paxo8ye pusuxu ma OUHAMIKY
yugposoeo cepedosuwa. s nepegipku zinomesu
BUKOPUCHIAHO KOMAIEKC MEMOOi8 CUCEMHO20 AHATI3Y,
COYIONO2TUHUX DOCTIONCEHD MA CIAMUCIUYHOL 00POOKU
Oanux. Pezynbmamu docnioxcenns niomeepounu 0oyiie-
Hicmb iHmezpayii adanmueHux nioxooie y mapke-
Mmuneosi cmpamezii, Wo cnpuse niOSUWEHHIO 3aTy-
yenocmi ayoumopii 1 onmumizayii KOMYHIKAYitiHUx
sumpam. Haykoea nosusna pobomu nonseae 6 3anpo-
NOHOBAHIN KOHYENnMYaIbHill MOOel YNPAGIiHHS KOMY-
HIKayiamuy, wo Oazyemvcs HA NOEOHAHHI SAKICHUX ma
KIIbKICHUX NOKA3HUKIB, IHmezpayii pusuk-opieHmo-
68aH020 NIOX00Y U adanmusHux mexanizmis. [lpaxmuune
3HAYEHHS OMPUMAHUX Pe3YIbMAmié GUABTAEMbCs
6 MOJICIUBOCII  iX 3ACMOCY8AHMA MOP20BENLHUMU
nionpuemcmeamu 014 NiOGUWEHHA epeKmuUsHocmi
830€MO0IL 3 YiNbOBOIO AYOUMOPIEID Ma 3a0e3neyeHHs
CMIUKOCMI KOMYHIKAYIHUX cmpamezii.

Knwuoei ciroea: MapKETUHIOBI KOMYHIKaIlii,
TOPTOBEJIBHI MiMPHEMCTBA, COLIIANTbHI MEpPEsKi, aIAITHBHI
CTparterii, yrnpaBIiHHS.
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ADAPTIVE SMM STRATEGIES
IN THE ACTIVITIES OF TRADING
COMPANIES

The issue of managing marketing communi-
cations of trading enterprises in social networks
using adaptive strategies and a systemic approach
has been studied. The relevance of the topic is
determined by the growing role of social platforms
as a key channel for interacting with customers,
which requires scientifically grounded methods to
enhance the effectiveness of communication processes.
The study is based on the hypothesis that the
application of systemic management and adaptive
strategies makes it possible to create a flexible and
effective model for managing marketing communi-
cations, which takes into account risks and the
dynamics of the digital environment. To test this
hypothesis, a set of methods of system analysis, sociolo-
gical research, and statistical data processing was
used. The research results confirmed the expediency
of integrating adaptive approaches into marketing
strategies, which contributes to increasing audience
engagement and optimizing communication costs.
The scientific novelty of the work lies in the proposed
conceptual model of communication management,
which is based on the combination of qualitative and
quantitative indicators, the integration of a risk-
oriented approach, and adaptive mechanisms.
The practical significance of the obtained results is
revealed in the possibility of their application by
trade enterprises to enhance the effectiveness of
interaction with the target audience and ensure
the sustainability of communication strategies.

Keywords: marketing communications, trade
enterprises, social networks, adaptive strategies,
management.

B ymoBax nudgpoBoi €eKOHOMIKM Ta 3pOCTar40i POJIi COIIaIbHUX
wiathopM y Oi3HEC-KOMYHIKaIlisAX yHOpaBIiHHS MAapKETUHTOBUMHU KOMYHI-
karisimu (MK) Toprosensnux mignpuemcts (TII) naOyBae crtpareriyHoro
3HaueHHsA. CouianbHl Mepexi CTalli He JIMIIE KaHAJIOM MPOCYyBaHHs, ane i
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MOBHOIIIHHUM CepeaoBHINeM (OpMYyBaHHS JOBIpH, pemmyTallii Ta B3a€MOIl
3 kimienTamu. [Ipore BuCOKa AMHAMIYHICTH IIbOTO CEPENOBUINA, 1H(POpMaIiiiHi
PU3UKHA 1 KOHKYPEHI[iSi BUMAararoTh BiJ MIANPHEMCTB HOBHUX TMiIXOMIIB 10
MJIaHyBaHHS Ta peaizallli MapKeTUHIroBUX cTtparterid. OAHIEI0 3 KIFOUYOBUX
npo0JieM, Ha BUPILIEHHS SKOT CIPSIMOBAHE 1€ JOCIIKEHHS, € TIOITYK HAyKOBO
0oOTpyHTOBaHUX MeTOMIB miABUIIEHHS edekTuBHOCTI MK y cormianbHux
Mepexax 3 ypaxyBaHHSIM PU3HKIB 1 MOXKIIMBOCTEH IIU(PPOBOTO CEpPeIOBHILA.

Orsin ocTaHHIX JOCIIKEHb Ta MyOJIiKallii MoKasye, 10 HayKOBII
nenasi Oulblle yBaru MpUIUISIOTh MAPKETUHIOBUM KOMYHIKAIISM Y COLiaIIb-
HUX Mepexax Ta udposiit Tpanchopmariii 6i3uecy. Kabanova et al. (2024)
aKIICHTYIOTh Ha Cy4YaCHMX TpPEHJAX 3aCTOCyBaHHS COIIAJBHUX MeJia B
MapKeTuHTy, Tofl K Jbsuyk (2024) po3rnsnae iX cTpareriyHe BHKOPHUC-
TaHHs B OCBITHbOMY cepeaoBuiii. Cemenna ta Kopman (2025) migkpecto-
I0Th BOXXJIUBICTh AHAJITUKY TIOKA3HUKIB COLIaTbHUX TU1aTdopM 11 hopMmy-
BaHHS HAyKOBO OOTPYHTOBAHUX CTPATETIMH.

Oxkpemy yBary AOCHITHUKH MPUAUISAIOTH BIPOBAKEHHIO 1HHOBAILIIN-
HUX Ta aganTuBHUX miaxoaiB. CadmykoB (2023) ananizye MexaHi3MH ajianTaitii
0i3Hecy 10 3MIH CHOXXHMBAIbKUX yroaoOaHb, a Jlemunna (0. A.) BU3HAYaE
1 (poBy TpaHCHOPMAILTIIO SIK YUHHUK KOHKYPEHTOCIIPOMOYKHOCTI i JIPUEMCTB.
Bonnouac Mirwan et al. (2023, November 30) Ta Potwora et al. (2024, May 3)
JOBOSTH €()EeKTUBHICTh BUKOPUCTAHHS IITYy4HOTO iHTenekty (L) B mapke-
TUHTOBUX CTpATErisX, 30Kpema I aBTOMaTu3allli, IepcoHami3allii Ta
MIPOTHO3YBaHHS.

Meronosnoriyti 3acaay npodiaeMu po3KpuBatoTh nociimkenas Checkland
ta Poulter (2020), Flood Tta Jackson (1991) 1 Barabba ta Mitroff (2023), sxi
NPONOHYIOTh CHUCTEMHI MIJAXOIU 10 YTNPaBIIHHSA CKJIATHUMH MPOIECAMH.
VYkpainceki aBropu [Ipockypa ta binak (2017) po3pobusin METOM0IOTIUHI
iIXOIH 10 YIIPABIIHHS pU3UKaMH, [0 MA€ MPAKTHYHE 3HAYCHHS B yMOBaX
JTUHAMIYHOTO IU(POBOTO CepeIOBUIIIA.

Otxe, monepeiHi JOCTIIKEHHSI OKPECIIOI0Th KOMIUIEKCHUM TT1IX1]
70 TpoOIeMH, TOEAHYIOYN HU(POBUN MApKETUHT, aHAJTITUKY COIIaTbHUX
Mepex, iHcTpyMeHnTH LI ta cucteMHi Metomosnorii ynpasiinasa. BogHouac
HEBUPIMICHUMH 3aJIMIIAIOTHCS MUTAHHS IHTErpamii pU3UK-OPIEHTOBAHOTO
niaxoay 3 GyHKIISIMU ONTUMI3AIlT pe3yJIbTaTUBHOCTI, POpMyBaHHS YHiBEp-
CaJbHUX MOJIENICH NJisi OIIHIOBaHHS €()eKTUBHOCTI KOMYHIKaIllil Ha PI3HUX
comiaapbHUX MmiIaTdopMax Ta 3a0e3MeUYeHHS JOCTYITHOCTI U(PPOBUX THCTPY-
MEHTIB JJIs MiANPHUEMCTB PI3HOTO MacIITady.

MeToto cTaTTi € OIliHKa BUKOPUCTAHHS COLIAIbHUX Meia sIK IHCTPY-
MEHTY MapKETHHTOBUX KOMYHIKAIlIA Y AISUTbHOCTI TOPTrOBEILHUX KOMIMaHIH
Ta po3poOKa alalTUBHUX CTPATET1, 0 JAI0Th 3MOT'Y MIHIMI3yBaTH PU3UKU
1 ABUIIATH PE3YIbTATUBHICTD AISTIBHOCTI.

CdopmoBaHo rinotesy, 110 3aCTOCYBaHHS aJalTUBHUX cTparteriit SMM,
aKi 0a3ylOThCS Ha CUCTEMHOMY MIAXO/Al A0 YIPAaBIIHHS MapKETUHTOBUMHU
KOMYHIKAI[ISIMH, TABUINYE €(EKTUBHICTh B3a€MO/Iii TOPTOBEIBHUX KOMITaHIN
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13 IIUIbOBOIO ayJIUTOPIEIO, CIIPHSiE 301TBIIIEHHIO OXOIUICHHS Ta 3aTy4€HOCTI
KOPUCTYBauiB, a TAaKOX IMOKPAI[ye€ KOHKYPEHTHI MO3MIIi MiAIPUEMCTB Ha
puHKyY. [HpopMaIiitHOIO 0a3010 JOCIIKEHHS CIyTyBaldu MyOikalli 3apy-
ODKHUX 1 BITYUM3HSIHUX YYEHUX 3 MUTAHb LU(PPOBOTO MAPKETHHIY, CUCTEM-
HOT'O aHaJli3y W YIpaBJIiHHS KOMYHIKAI[ISIMU, a TaKOX npakTuyHi kevicu TII,
0 AaKTUBHO BUKOPUCTOBYIOTH COLUaJbHI MEpexi i HpOCyBaHHS.
OO6pobiienns iH(opmarlii 3aiIHCHIOBAIOCS 3a JOMOMOTO0 KOPEISIIHHOTO
Ta CTATUCTUYHOTO aHali3y, METOAIB CHUCTEeMHOI JWHAMIKH 1 PU3HUK-
OpIEHTOBAHOTO MiIXOY.

OcHOBHa YaCTHHA CTATTI CTPYKTYpPOBAaHA HA TP PO3JLIH. Y MEpIIOMY
aHamizyerbesi mpucyTHICTh TII Ha OCHOBHUX coliaibHUX TaTdopmax, ix
AKTHUBHICTb, MOMYJISIPHICTh KaHAMIB Ta €()eKTUBHICTh BUKOPUCTAHHS MapKe-
TUHTOBUX THCTPYMEHTIB 3aJIC)KHO B1J pO3MIpYy KOMIaHii. Y Ipyromy po3auii
JOCTIKYIOTBCSI METOAOJOTI YNpaBIiHHA CKIAIHUMHU KOMYHIKaIliHHUMHU
CHUCTEeMaMH, 1110 3a0e3MeUyI0Th aJallTUBHICTD 1 PE3yIbTaTUBHICTh Y UPPO-
BOMY CEpEeIOBHILL. Y TPETbOMY OOIPYHTOBYETHCSI KOHLEMIISI (POPMYyBaHHS
MapKETUHTOBOI 1H(GOPMAIIIfHOT CUCTEeMH yTpaBliHHA KoMyHikamismu TII,
sKa MO€eAHY€ aBTOMAaTH3aL110, aHATITUKY ¥ IHCTPYMEHTH MOHITOPUHTY.

JlocmikeHHs cpsAMOBaHe Ha (popMyBaHHS HayKOBO OOTPYHTOBAHOI
Ta TPAKTUYHO 3aCTOCOBHOI Mojeni ynpaeiiHHa MK TtoproenbHHX
HiANPUEMCTB y COLIATBHUX MEpEXkax, M0 Ma€ 3a0€3MEUUTH 1X KOHKYPEHTO-
CIIPOMOJKHICTb 1 CTIMKICTh Y Cy4aCHUX YMOBax IU(PPOBOi EKOHOMIKH.

1. Oninka BHKOPHUCTAHHSI COLIAJIBHUX Melia SIK IHCTPYMEHTY
MApPKEeTHHIOBUX KOMYHIKauUiil y TOprisJi

B ymoBax nudpoBoi tpanchopmariiii cydyacHoro Oi3HeCy coIlianbHi
Mejia CTaIu HEBIIUTBHOO CKIa10BoI0 MK, BiIKpUBarO4H IS MiAMPUEMCTB
HOBI MO>JIMBOCTI JIJIsl B3a€MO/IIT 3 KJIIEHTaMH Ta T1BUILIECHHS KOHKYPEHTO-
cupoMokHOCTI. AHamni3 npucytHocTi TII y comianibHUX Mepexax Jae 3MOry
HE JIMIIE OIIHUTU €(pEKTUBHICTh BUKOPUCTAHHS PI3HUX IIaTdopM, ane i
3aKJIACTH METOJIOJIOTIYHE MiAIPYHTS JJIsl MOAAJIBIIOTO PO3TIISALY YIIpaB-
JIHCHKHX aCTEKTIB.

OnutyBanns 110 mignpueMcTB mokazaino, 1o Maibke 87% 3 Hux
AKTUBHO MPUCYTHI B COLIATbHUX Mepekax. HailO1ablry akTUBHICTh MPOSIB-
astoth Mami (45.8%) ta cepenani kommanii (43.8%), Toml SIK BENHKI
HiAIPUEMCTBA IEMOHCTPYIOTh HMKY1 MOKa3HUKU (puc. 1). HaiimonynsapHi-
UMK TUIaTQopMaMu BUCTYNAOTh Facebook ta Instagram, siki 3a0esrie-
YyIOTh HaWKpalie OXOoIuieHHs ayautopii. Telegram 1 Viber 3amuinaroThbCs
3pYYHMMH KaHaJaMu UL JOKaIbHOI KomyHikamii, 7ikTok cTabinbHo HaOupae
MOMYJIAPHOCTI, ToJi 5K LinkedIn 1 Pinterest BAKOPUCTOBYIOTBCSI OOMEKEHO
yepe3 cneuu@iuHicTb ayautopii. YouTube € BaXXIMBUM IHCTPYMEHTOM ISt
CepellHIX 1 BEJIMKUX KOMIMaHii, aJke BiICOKOHTEHT €(EKTHBHO CIpUsIE
dbopmyBaHHIO OpeHTy Ta 3aTyYEHHIO KJIIE€HTIB.
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KinpKicTh miAnpueMCTB, OI.

Mauni komnasii Cepenni koMnaHil Benuki kommasii

M 3aranpHa KUIBKICTh yuacHUKIB M [IpHcyTHICT Ha COMIaNbHUX MEIIHHUX mIaThopMax

Puc. 1. Po3noain miAnpueMcTB 3a po3MipaMu cepell yYaCHUKIB OITUTYBaHHS
Ta IX IPUCYTHICTh Ha COIIAJIbHUX MeaiaruiaTdhopmax

Licepeno: cknageHoO aBTOPOM.

Kopensuiitauit aHaii3 miarBepKye MyabTUIIIATHOPMHICTh, 30KpeMa
aKTHBHE NoeiHaHHsA Facebook ta Instagram (maba. 1). Takox BUCOKY B3a€EMO-
3aNIeKHICTh JAEMOHCTPYIOTh Pinterest, Telegram 1 TikTok (0.891-0.975).
Haromicte WhatsApp mMae HU3bKY KOpEJALI0 3 1HIIUMHU TIaTdhopmMamu,
ocobmuBo 3 Instagram (0.19) 1 Facebook (0.26), ane yacriiie BUKOPUCTO-
By€TbCsl pa3oM 13 LinkedIn. YouTube mae Bucoky xopensuito 3 Facebook,
Instagram 1 Telegram (0.64-0.91), a Twitter (X) — 3 OGinbIicTIO TIIATGHOPM.
Lle cBimUUTH TIPO TEHACHIIIIO MYJITUILIAT(HOPMHOCTI. Maiti KoMIiaHii 30cepe-
mkeHl Ha Facebook, Instagram, TikTok, Telegram 1 Viber, Toai sk cepe/iHi Ta
BEJIMKI aKTUBHO 3aCTOCOBYIOTH TakoXK YouTube nns Bizyanizauii TOBapiB 1
nocnyr. Lle miaTBepaKy€e MparHeHHsT KOMMaHIi KOMILJIEKCHO OXOIUTIOBATH
ayJIUTOPIIO Yepe3 KiJibKa KaHAIIB OJTHOYACHO.

Tabnuys 1

Martputis Kopemsiii comanpbHUX mIaThopm

g = 5 ¥
Facebook 1
Instagram 0.998 1
LinkediIn 0.642  0.592 1
Pinterest 0.920 | 0.893  0.891 1
Telegram-kanamm 0.896 0.866 0.916 @ 0.998 1
TikTok 0.975 | 0.959  0.797 | 0.984  0.973 1
Twitter (X) 0.996 1.000 0.573 0.882 0.854 0.952 1
Viber-kanan 0.952 1 0969 0.376 0.756  0.717 0.860 @ 0.975 1
WhatsApp-xanan 0.261  0.200 0.908 0.619 0.663 0470 0.176 -0.047 1
YouTube 0.642 | 0.592 10891 0916 0.797 0.573 = 0.376 0.908 1

,ZZDfCGpGﬂO.’ CKJIaZICHO aBTOPOM.
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Pe3ynbpTaT f-cTaTUCTUKU 1 piBEHb 3HAUYyMOCTI (p-value < 0.05) mid
MOPIBHSIHb MDK COIlAIbHUMH MEpeKaMH Ta THUIAMU KOMIIaHii (Madl,
cepelHi Ta BEJHMKi) BKa3yIOTh Ha HAsSBHICTh CTATUCTUYHOI 3HAUYIIOCTI JJIst
MaJuX, CEpeIHIX 1 BEMKUX KoMNaHii (mabn. 2).

Tabnuys 2
Pe3ynpraty mopiBHSHHS MOIYJISIPHOCTI Ta 3HAYYIIOCTI Pi3HHUX TIaTHOPM
JUTSI MQJIMX, CEPETHIX 1 BETUKHUX ITIAIPUEMCTB

cz; OmiHKa piBHS BUKOPHUCTAHHS PiBens 3nauymocTi (p-value = 0.05) cz;

2 2

E«, Mai cepeHi BEJHUKI Mai cepenHi BEJHUKI E«,
Facebook 89.270 86.436 38.655 0.000 0.000 0.000 Instagram
Instagram 92.018 86.436 38.655 0.000 0.000 0.000 Facebook
LinkedIn 2.776 5.552 0.000 0.069 0.000 1.000 Pinterest
Pinterest 2.812 3.977 — 0.067 0.011 — Instagram
Telegram- 9.019 11.046 4.034 0.000 0.000 0.010  Facebook

KaHaJH

TikTok 12.601 13.472 6.736 0.000 0.000 0.001 Instagram
Twitter (X) 39.714 36.254 0.000 0.000 0.000 1.000 Facebook
Viber-xanan 13.909 11.637 6.220 0.000 0.000 0.002 Facebook
Wi’(‘;’;ﬁ’p ) 0.000 0.644 0.288 1.000 0.533 0.792  Instagram
YouTube 2.368 3.744 1.674 0.042 0.001 0.155 Facebook

IDicepeno: cknageHoO aBTOPOM.

EdexkTuBHICT, BUKOPUCTaHHS IUIAT(GOPM PI3HUTHCS 3aJIEKHO BIiJ
pO3Mipy TIANPUEMCTB: Mani KOMIIaHIT HalaKTUBHIIIE MPAIOIOTh Y COII-
Mepexax, ajne iXHI pecypcu oOMeKeHI; cepedHi MaloTh HAMOLIbII 30aiaH-
COBaH1 CTpaTerii, MOEIHYIOUN IUPOKHIA CTIEKTP 1HCTPYMEHTIB; 8e/UKi 30Cepe-
JUKYIOTBCSI Ha KITFOUOBUX KaHaJIax 13 MAaKCUMAaJIbHOIO B1JIIa4€IO.

Otxe, pe3ylnbTaTd aHami3y ColialbHO-MeiiHOI mpucyTHocTi TII
HE JIUIIIE MM ITBEPKYIOTh KIIOUOBY POJIb IU(PPOBHUX MIATPOPM Y CyHaCHOMY
MapKeTHHTY, a i (OpMYyIOTh MPAKTUIHY OCHOBY JIJISi PO3POOKH METOI0JIOT1H
YIOPaBIIIHHS KOMYHIKaLIsIMM Ta NOOYJOBHU 1HTErpPOBAaHUX MapKETMHIOBHX
1H(pOpPMAIITHIX CHUCTEM.

2. MeToaoJi0rii ynpaBjaiHHA MAapPKeTHHIOBUMHM KOMYHIKamisiMu
Y CKJIQJHUX CUCTEMAaX

VY cydacHux ymoBax mudposizauii MK neperBopunucs na Gararo-
PIBHEBY CUCTEMY, JI€ B3aEMOJIIIOTh Pi3H1 IHCTPYMEHTH, KaHAJIM Ta ayAUTOPII.
CxnagHICTh yIIPaBIIiHHS HUMHU 3pOCTAE Yepe3 BUCOKY IMHAMIKY CepEeIOBHIIA,
BIUTMB TEXHOJIOTTYHUX 1HHOBAIlIM, MIBUAKY 3MIHY CIOXHBYMX BIOA0OAaHb 1
3pOCTaHHSI KOHKYPEHIIli y cdepi colianbHIX MeJia.

Bapro 3a3HaunTy, 1110 iICHYIOTh OKpEMI METOJIOJIOT 1, SIK1 BUKOPHUCTOBYIOTh-
Cs1 B yIpaBJIiHHI cotiaibHO-MeAiHuMH 1atdopmamu (Flood & Jackson, 1991).

Haykosuit meron Total Systems Intervention (TSI) 3a0e3nieuye cucrem-
HUM MIX11 10 TUTaHyBaHHS, aHATI3Y Ta KOPEKIlli MapKETUHIOBUX KOMYHIKaIlli
Ha COLIATBbHO-MEAIMHUX IUIaTPopMax, BPaXOBYIOUHM CKJIAJHICTh, Oaratodax-
TOPHICTb 1 TUHAMIUHICTE cepeioBHIia. MeTo 6a3yeThcs Ha TAKUX PUHITATIAX
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yinicHicms cucmemy — THTETPAITisl BCIX €JIEMEHTIB CTpaTerii, TEXHOJIOT1H
Ta B3aEMO/IIi 3 ayIUTOPI€I0 17151 €PEKTUBHOTO YIIPABIIHHS KOMYHIKAI[ISIMU;

imepamugHicms — TIOCTIMTHE KOPUTYBaHHSI CTpaTeriii Ha OCHOBI HOBUX
JAHUX 1 PUHKOBUX 3MIH;

aoanmugHicms — THYYKE YIPABIIHHS CTPATETrisIMH 3 ypaxXyBaHHIM
peaIpHOTO Yacy 1 3MiH Cepe/IOBHUIIA;

¢oxkyc Ha pe3yrbmamax — OlliHKA e(PEKTUBHOCTI KaMITaHii 3a KIII040-
BUMU METPUKaMU (3aTy4eHICTh, KoHBepcist, ROI Tomo);

PUBUK-OPIEHMOBAHICMb — BUSBIICHHS MOTEHIIIMHUX 3arpo3 1 BOpoOBa-
JUKSHHS 3aXO0JI1B IS X MIHIMI3aIlli;

3AIyYeHHsL 6CIX YYACHUKIE — y4acTh KEPIBHUIITBA, (axiBIIiB, CIOKUBAYIB,
NmapTHEpIB Ta EKCHEPTIB Yy Mpollecax IUIaHyBaHHS, peaizaiii ¥ OI[iHKU
KOMYHIKaITIH.

TSI nae 3MOTy MiMPUEMCTBAM THYYKO aJanTyBaTHCS 10 3MiH 1 320€3-
HeyyBaTH Pe3yJIbTATUBHICTh MAPKETHHIOBUX CTPATETii y HU(PpPOBOMY cepeno-
Bullll. Takuii BCeOIUYHUMN MiIX1]] YMOKIUBIIIOE CTBOPUTH OUTBIIT TUHAMIYHY U
amantuBHy cuctemy MK, nie BCi y4acCHUKH MarOTh 3MOTY aKTHBHO BIUTMBATH
Ha pe3yJIbTaT 1 3a0€3MeYUTH BUCOKHIA PIBEHb B3a€EMOIii Ta B3AEMHOT'O PO3YMIHHSI.

OnHuM 3 OCHOBHMX acmeKTiB 757 € HOro MUKITYHAM T1IX11 J0 aHATI3Y
1 KOPEKIIIi 1if, 1110 3a0e3reuye NOCTIiHY aAanTalliio 10 3MiH CEpeJOBHUINA Ta
yMoB. Metop 7S/ BKiIrOYae mIiCTh iTEpaIliiHUX eTariB MUKy (puc. 2), 1o
JTO3BOJISIIOTh €(PEKTUBHO YNPABISATH MAPKETUHTOBUMH KOMYHIKAI[ISIMHU.

Taimiais i
(dhopmyTrOBaHHS
I npobaeMu
[ToBTOpHE KOPUTYBAaHHS CucremHuii aHami3
Ta YIAOCKOHAJICHHS )

‘ Po3pobka

AJIBTCPHATUBHUX

OniHKa Ta KOPUTYBaHHS BapIaHTIB N

Bubip Ta peanizawis ’
OIITUMAIILHOTO BapiaHTa

Puc. 2. Hukniuauii npouec ynpapiaiHHSI MapKEeTUHTOBUMHU
KOMYHIKaIissMu 3a Mmetogom 757
,ZZOfCBpeJZO.' CKJIaZICHO aBTOPOM.

VY pa3si BUCOKOi CKJIaJHOCTI CHUCTEMHU KOMYHIKallii, KoJu mpobdiemy
BAXXKO YITKO 1I€HTU(]IKYBATH YU CTPYKTYPYBaTH, IOIIBHO BUKOPHUCTO-
ByBaTH MeTonojoriio Soft Systems Methodology (SSM). lleit miaxia pos-
poOeHo A BHpIMICHHS MpoOJjeM B yMOBAax, KOJM TOYHE BU3HAYCHHS Ta
dbopmarizaiiisi mpobdieMu yTPYyAHEHI Yepe3 HEOAHO3HAUHICTh 1 CKIIATHICTB,
a TAaKOX Y4acTh PI3HUX CTEUKXOJAEPIB 3 pi3HUMH Toukamu 30py (Checkland
& Poulter, 2020).

Mertozn SSM dokycyeTbest Ha po3yMiHHI 1 BUpileHHI "M’ kux" mpodiiem,
TOOTO TaKWX, 110 MOB’s3aHI 3 OCOOIUBOCTSIMU B3a€EMO/IIT 3 ayJIUTOPIEI0 Ha
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corianbHUX Meia. Lle Moxe BKITrouaT HEBU3HAYEHICTh Y OBEAIHII CTIOXKHU-
BayiB, IBHJKI 3MiHU B iX ymnojoOaHHSX a00 TEXHOJOTIYHI 1HHOBAIii, 1110
BIUIMBAIOTh Ha CTpPATET1uHI pillieHHs. Y Takii cuTyarii Metoq SSM nae 3mory
OpaTu 10 yBaru pi3HOMAaHITHI TOYKU 30pYy YYacCHUKIB MPOIECY, TaKUX SIK
MapKeTOJIOTH, aHAJITHKU Ta CIOXHBadi, Mo 3ale3nedye OararorpaHHUN
X1 10 BUPIIICHHS MPOOIeMHU.

Meton SSM nepenbayae 3acTOCyBaHHS 1TEPAIIITHOTO IUKITY (puc. 3).

CTBOpEHHS HACUYCHOTO
00pazy npodiaeMu

Posumpenns 6a3oBux

Ouinka pe3ynbraTis XapaKTEePHUCTHK i
Ta KOpUI'yBaHHA (hopMmyrOBaHHS TUIAHY i
MonentoBaHHs
[MpuiHATTS pinieHHs "M’s1Kxoi cuctemMn"
Ta TECTYBaHHS
. I'eHepartist abTepHATUBHUX
MigX0IiB

Puc. 3. Itepamiiinuii nuki Mmerogosorii SSM
JUTSI MApPKETHHTOBUX KOMYHIKAI[IH Ha COIIaIbHUX IIaThopmax

Licepeno: cknageHo aBTOPOM.

Metononoris Strategic Assumption Surfacing & Testing (SAST) € e
OJTHAM ITiXOJIOM JI0 YIIPABIIHHS CKJIAJHUMH MapKETHHTOBHUMH KOMYHi-
KalllHHAMH TIPOIIECAMH, 1[0 BUKOPUCTOBYIOTHCSI Ha COIIAJIbHO-MEIIHHIX
mwiargopmax. Meroa SAST po3pobiaeHo [1si poOOTH 3 HEBU3HAYEHICTIO Ta
CyNepewINBUMH CTPATerYyHUMU MPUITYIICHHSIMH B YMOBaX CKJIaJAHUX PUH-
KOBHMX CHCTeM. MOro OCHOBHAa MeTa — BHSBICHHS, aHAN3 Ta MepeBipka
CTpaTeriyYHUX MPUMYIIEHb, K1 JeKaThb B OCHOBI MPUUHATTA PIIIEHb, 110
YMOKJIMBITFOE 3MEHIIIUTH PU3UKH Ta TIOKPAIIUTH OOTPYHTOBAHICTh CTpaTerii
(Barabba & Mitroff, 2023).

V¥ kontekcti MK Ha comianbHo-MeniitHux miatdopmax metoq SAST
JoTioMarae mianprueMCcTBaM: 11IeHTH()IKyBaTH IPUXOBaHI IPUITYIIICHHS 100
e(eKTUBHOCTI KOMYHIKALIMHUX CTpaTeriii; BU3HAYaTH KIKOYOB1 (akTopu
PHU3UKY Ta HEBU3HAYCHOCTI Y B3a€MOJII 3 ayJUTOPI€I0; OIIHIOBATH >KUTTE-
3/IaTHICTh aTbTEPHATUBHUX CTPATETIUHMX ITiIXO/IB.

Meronomnoris SAST 0XOIUTIO€e TaKi OCHOBHI €Taly: BUSIBJICHHSI CTpaTeriy-
HUX PUITYIICHB, CTPYKTYPYBAHHS Ta PAH)KyBAHHS NPUITYIICHb, TECTYBAHHS PH-
MyIIEHb 1 MOZICITFOBAHHS CIICHAPIIB, a/laNTallisl CTpaTerii Ta KopuryBaHHs (puc. 4).

Meton SAST nae 3mory IIT Ha corianbHO-MeIIHNX T1aThopMax YHH-
KaTH CTPATETIYHUX IMOMUJIOK, 110 BUHUKAIOTh Yepe3 HeMmpaBWiIbHI a00 3acTa-
pini npunymenns. oro 3actocyBanns 3a0e3neuye GibIl afanTHBHIIA i IPOaK-
TUBHHUM Miaxin Ao ynpaiainaa MK, migsuinye iX epeKkTUBHICTh Ta 3HIKYE
PHY3UKH, TIOB’sI3aH1 3 HEBU3HAUCHICTIO 1 JMHAMIKOIO IM(PPOBOTO CEPEAOBHIIIA.
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BusBneHHs cTpareriqHIX
HPHUITYLIIEHb

Anartamis cTparerii Ta CTpyKTypyBaHHS Ta
KOPUT'YBaHHS PaH)KyBaHHS PHITYILCHb

\ TecTyBaHHs NpUILyIIEHb /

Ta MOJIETIOBAHHS
CIIeHapiiB

Puc. 4. ukn metomgosnorii SAST
TUTSE MAPKETUHTOBUX KOMYHIKaIlii Ha COMiaTbHUX Tuiatdopmax

ﬂofcepe/zo: CKJIaZICHO aBTOPOM.

KosxHa 3 11ux MeTo0J10Tii Mae CBOi MmepeBaru i 0OMeKeHHsI, ajie BCl
BOHU CIIPSIMOBaH1 Ha MiABUIICHHS €()eKTUBHOCTI YIIPABIIIHHS Ta MPUHHSATTS
pIllIEHb Yy CKJIAAHUX JAWHAMIYHUX CEpPEIOBHUINAX, TAKUX SIK TOPTIBJIS Ha
coIliaTbHO-MEAINHUX TuIaTdopmax.

[cHy!OTh ¥ 1HINI METOAM Ta MIAXOAM, IO 3aCTOCOBYIOTHCS JUIS
BUPIIIEHHS MPOOJIEM y CKIQJHUX CHCTEMAaX:

Critical Systems Heuristics (CSH) — METOJIOIOT 151, TIIO 30CEPEKYETHCS
Ha KPUTUYHOMY aHai31 MEK CUCTEMH, IOTIOMarae BU3HaYaTH, XTO Ma€ BIaay
npUiiMaTH PIIIeHHs Ta K1 [[IHHOCTI 3aKJIa/IeH] B YIIPaBIIiHHI,

Viable System Model (VSM) — koHueniiisi, po3po0JieHa it aHajizy Ta
NPOEKTYBAHHS OpraHizaliil SK >KUTTE3aTHUX CHUCTEM, II0 MOXYTh Camo-
pEryJroBaTUCS W aJanTyBaTUCS 710 3MIH Y CEPEIOBHIII;

Soft OR (Operational Research) — MeTonoorist JOCIiHKEHHS OTeparlii,
SKa 3aCTOCOBYETHCS JJIsl BHUPIMICHHS CKJIAJHUX YIPABIIHCHKUX MPOOIIEeM,
0CO0JIMBO B yMOBaxX HEBU3HAUCHOCTI Ta yUacTi OaraThox 3aIliKaBJICHUX CTOPIH;

Systems Dynamics (SD) — MeToj MOJIETIOBaHHS B3a€MO3B’S3KiB
y CKJIQJIHUX CHCTEMax, IO JI03BOJISIE MMPOTHO3YBATH iXHIO TIOBEMIIHKY B Yaci
Ta OI[IHIOBATH HACTIIKH 3MIH Y CUCTEMI;

Multi-Methodology Approach — koMOiHyBaHHS PI3HUX METOJOJIOTIN
JUTsl OTPUMAHHS KOMILJIEKCHOTO BHWPIIIEHHS MPOOJIEMH, M0 A€ 3MOTY
MOEHYBATH CHJIbHI CTOPOHU KOXKHOTO 3 METO/IIB 3aJIEKHO BiJ] KOHTEKCTY;

Causal Loop Diagrams (CLD) — meton Bizyami3ailii TpUYHHHO-
HACJIIIKOBUX 3B’A3KIB y CHCTEMI, SIKHH JONOMAara€ po3yMITH KIIHOYOBI
B3a€MO3B’SI3KM Ta MOTEHIIIITHI TOYKU BILIUBY.

VYei 111 MeTou MOXKYTh OyTH KOPUCHUMH JIJISl aHATI3y W yIpaBIiHHS
MapKETUHTOBUMH KOMYHIKAIlIMHUMU CTpATETisIMU Ha COIlaIbHO-MEIIMHIX
aTopmax, OCKUTBKH BOHH JJO3BOJISIIOTH CTPYKTYpPYBaTH CKJIaHI MpoOiIeMu,
OLIIHIOBATH AMHAMIKY 3MIH 1 IpUIIMaTH OOTpyHTOBaH1 pILIEHHS.
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3. @opMyBaHHS MAaPKETHHIOBOI iH(dopMaliiiHOI cHcTeMH
YIPaBJIiHHA KOMYHIiKALIIMHA

[cHYIOTH TIAX0HU, SIK1 MOBHICTIO a00 YaCTKOBO MOEAHYIOTH 11l METO-
JI0JIOT11, ajie BC1 BOHU MAIOTh OJIHY METY — CTBOPEHHS €(PEKTHBHOI CUCTEMH
YOPaBIiHHSI MapKETUHTOBUMHU KOMYHIKAIIMHUMU CTPATET1IMUA Ha COINIAJIbHO-
MeniiauX miardopmax (puc. 5). BaximBo 3a3HauMTH, MO COIIATBHO-MEiiHI
miaThopmMu  (PYHKIIOHYIOTh K IHTETPOBaHI CHUCTEMH, IO OO0’ €IHYIOTh
1H(OpMaIIiifHI TOTOKH, B3AEMO/III0 3 AYUTOPIEIO I aHATIITUYHI IHCTPYMEHTH.
["onoBHY pousib Bifirpae 0a3a JaHMX MapKETUHTOBO1 IHPOpMAaLIHHOT CUCTEMU
KOMYHiKalliid, sika 3a0e3neuye 30epiranHs, oOpoOKy Ta aHami3 iHdopma-
LIAHUX ITOTOKIB.

CyuacHi TeHieHIii u(POBOi EKOHOMIKH 3yMOBIIIOIOTH AKTUBHY B3a€MO-
nairo TII 13 mupokum KoioM i1HQOpMaUIWHUX JHKepen Ta MapTHEpIB Ha
couianbHO-MeniiHNX mwiaTgopmax. Lle crocyerncs 360py, 00poOKH Ta aHaTIZY
JaHUX, HEOOX1AHUX AJi e()eKTHUBHOI peai3alli MapKEeTUHIOBUX KOMYHIKa-
HIAHUX cTpaTeriil. 3 KOXHUM POKOM 3poCTac 3HAYCHHS 1H(1)opMaumHor0
ayTCOPCUHTY, ABTOMAaTHU30BAaHUX AaHATITHUYHUX lHCprMeHTlB i cepBlclB
HITYYHOTO 1HTENEKTY, 110 3a0e3Meuyl0Th MOHITOPUHT TPEH[IIB, MOBEAIHKU
CIOXHMBAUiB Ta penyTalii OpeHay B peanbHoMy 4aci (psuyk, 2024).

Ha sepxnvomy pisni ctpareriunoro ymnpaniiaas MK BuzHauaroTbcs
3arajbHi MiIXOMU 0 NMOOYJA0BH KOMYHIKAIK 3 IIJIbOBUMH TpyHamMu, PoO3-
pOOJISIIOTECS MApKETHHIOB1 CTpaTerii, 3M1MCHIOETHCS BHOIp ONTHUMAaTbHUX
KaHAJIB /IS B3a€EMOJIIT Ta MPOBOANTHCS HAJAIITYBAaHHS €()EKTUBHUX ITiIXO/IB
0 KOKHOI 3 Hux. CTpaTeriuHe YMpaBIiHHS Mae Ha MeETi 3a0e3MeunTu
CTIMKICTh Ta pE3yJbTATUBHICTh MApKETUHTOBUX 3YyCWJIb dYepe3 TIIuOoKe
PO3yMIHHS TOTPEO PUHKY, MOBEIIHKH CIIOXKUBAYIB 1 MOMJIHMBOCTI 3aCTOCY-
BaHHS Cy4YaCHHUX 1HCTPyMEHTIB nudpoBux TexHonoriil. Lleit piBeHb Takox
BKJTIOYAE HpI/II/IHHTTSI pIIIEHb MO0 PO3IMOALTY pPecypciB i yacy Ha pi3Hi
wiarGopMu COLIANBHUX Me[ia, M0 Ja€ 3MOry 30epiraTM LUIICHICTh Ta
Y3TOKEHICTh Y KOMYHIKaIHHUX KaMITaH1sX.

Ha opyzomy pisni mpoBoIuTbCS aHaANi3 OCHOBHUX €JIEMEHTIB CTpATETii.
[lepmm KpOKOM € BU3HAYEHHSI OCHOBHHMX XapaKTEPUCTHK Ta OTPEO MiTbO-
BUX TpPYI, 110 JI03BOJISIE MPaBUJIBHO CErMEHTYBATH PUHOK 1 aJaNnTyBaTu
KOHTEHT JI0 1HTepeciB KoxkHO1 rpynu. Lle nepenbavae BuBueHHs nemorpadii,
MOBEIIHKOBUX Ta TICUXOTrpaiYHUX XapaKTEPUCTHK, a TAKOXK MOJIEICH CITOKHUB-
yoro BuOOpy. HacTynmHuM KpOKOM € pO3MOJii CTPATETiYHUX 3YCHIb MDK
OCHOBHMMH COIIATBHUMH TUIaTPopMaMu, TakuMu siKk Facebook, Instagram,
TikTok, LinkedIn tomo. PimenHs mpo BuOip miaatrgopMmu 3aleXHUThb BiJ
crierudiky IUTBOBOT ay IUTOpii, PopMaTy KOHTEHTY Ta MAPKETUHTOBHUX ITLICH.

Jlami mpoBoaUThCS po3poOKa cTpareriii KOHTeHTy. KOHTeHT-MapKeTHHT
3a0e3Mmevye CTBOPEHHS 1 MOMMPEHHSI IHHOTO KOHTEHTY JUTSl 3aJlyYeHHS Ta
yTpuMaHHs aynutopii. [HdmroeHc-mMapkeTHHT nepeadayae 3amydeHHs BIUTUBO-
BUX 0Ci0 11 mpocyBaHHs OpeHy. TapreToBaHi pekjiaMHl KaMIlaHli Jat0Th
3MOTY TOYHO HaI[UTFOBAaTHCS HA BU3HAUEH1 ayIUTOPIi 3a TOIOMOTOI0 TNIATHUX
IHCTPYMEHTIB.
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YupagJiHHS MAPKETHHTOBUMH KOMYHIKalisiMH Ha coliaJIbHUX MedianjaTdgopmax

Crpareriune ynpapJjiHHsI MAPKeTHHTOBUMH KOMYHiKaisIMU

v v v

301IbIIEHHS] OXOIIICHHS ITinBUIEHHS JIOSIIBHOCTI 36inbureHHs Tpadiky Ta
LIBOBOT ayAUTOPIT KIIIEHTIB KOHBepciit

OCHOBHI eJIeMeHTH cTpaTerii

v v v v

Amnaniz IInarpopmu Po3pobxa IInanyBanus B3aeMomii
LiJIbOBOIO PHHKY CcOL{anbHUX Mefia CTpaTeriii KOHTEHTY 3 MiMUCHUKAMU
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Puc. 5. Cxema opmyBaHHs Ta peainizallii MApKETUHIOBUX KOMYHIKAI[IHHUX
CTpaTeriii Ha coliaTbHO-MEAIMHNX T1aTdopMax

Licepeno: cknageHo aBTOPOM.
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B3aemMozis 3 ayauTOpI€r0 € KIIFOYOBOKO JJI 30€pEKEeHHSI JIOSTILHOCTI
Ta MIJBUIICHHS PIBHS 3aTy4€HOCTI, 110 OXOIUIIOE BIAMOBIAI HA KOMEHTapi,
oprasizariiro npsMux e(ipis, ONMUTyBaHb, a TAKOK (OPMYBAHHSA 3BOPOTHOTO
3B’SI3KY BIJI MIAMKUCHUKIB JIJIsl TOKPAIEHHS CEPBICY Ta KOHTEHTY.

Ha mpemvomy pieni BU3HA4alOThCS 1HCTPYMEHTH aBTOMaTH3allli i
aHamtuku. J{ns 3a0e3neuerHs eheKTUBHOCTI YIIPABIIHHS KOHTEHTOM BUKO-
PHUCTOBYIOThCA TIaT(GOPMHU Ui TUTAHYBAaHHS KOHTEHTY, Taki sik Buffer a6o
Hootsuite, sxi 1a0Th 3MOTY 3pY4YHO YNPABIATH MyOJIKAIisIMU Ha PI3HUX
wiargopmax ofHoyacHO. [HCTpyMeHTH s aHamiTUKH, 30kpema Google
Analytics Ta aHamiTHKa COLIAJBHUX Meia, OMOMAaralTbh BHMIPIOBATU
pe3yJIbTaTUBHICTh KaMIIaHIM.

3aB/AsIKM MOHITOPHUHTY BIATYKIB Ta IIBHJIKOMY pearyBaHHIO Ha Hera-
TUBHI KOMEHTap1 CTa€ MOKJIMBUM €()EKTUBHO YIPABIIATH PEMyTaIiero OpeH Iy
B OHJIAHH-TIPOCTOpPi, MIHIMI3yI0YM HETaTWBHI HACTIIKH Ta 3MIIHIOIOYN
JIOBIPY /10 KOMITaHii.

BaxxnuBuM eneMEHTOM € OIliHKa pe3yJbTaTUBHOCTI MapKETHHIOBUX
KaMIIaHiil yepe3 MOKa3HUKH 3ay4eHOCTi, OXOIUIeHHs, KoHBepcii Tomo. Le
JI03BOJISIE TOYHO BHUMIPATH BIUIMB CTpaTerii 1 KOPUTyBaTH iX Ha OCHOBI
OTPUMAHUX JIaHUX.

Poznopin 610/pkeTy Mixk pi3HUMH KaHAJIaMU PEKJIaMH 1 KaMIaHIsIMU €
BaXXJIMBOIO YACTUHOIO KOMYHIKAIiiHUX cTpateriid. Kpim Toro, pecypcu s
CTBOPEHHSI KOHTEHTY, BKJIIOUHO 3 JAM3alHEpaMH 1 KomipalTepaMu, MaroTh
OyTH 4YITKO BH3HA4YeHI W KepoBaHI MJisi JIOCATHEHHS MaKCHUMAaJIbHOT
e(heKTUBHOCTI.

Ha nuoicnvomy pieni mpoBOIATHCS OmepalliiiHi Ta TaKTUYHI KPOKHU.
Lleii piBeHb OKYCYETHCS Ha peanizallii peKJIaMHUX KaMIaHii, CTBOPEHHI Ta
nyOmikarii KOHTEHTY Ha oOpanux miargopmax. 3anyc1< KaMMaHiii Mae
BiJOYBaTHUC 3T1AHO 3 PO3POOICHUM IIAHOM 1 CTPATETI€N0, 13 3a0€3MeUSHHIM
MOCTIHOTO MOHITOPUHTY PE3yJIbTaTIB.

Perynsapuuii anami3z pe3ynbTariB KaMIlaHii JIONIOMara€ BUSBHUTH
CWJIBbHI Ta cJ1a0Ki CTOPOHU CTPATETii, [0 YMOXKIIUBIIIOE KOPUTYBATH CTpaATeTii
JUTS IOCATHEHHS KpaIux pe3ynbTaTiB. Lle Bkirtouae aganraiiito KOHTEHTY Ta
M1IXO0/IIB JI0 pOOOTH 3 ayTUTOPIEI0 HA OCHOBI 3BOPOTHOTO 3B’ SI3KY Ta METPHK
pe3yJIbTaTUBHOCTI.

OnHi€ro 3 TOMOBHUX MPOOJIEM YIpaBJIiHHS 1HPOPMALIITHUMU TOTOKAMH
B MIC (mapketnHroBa iHdopmMalliifHa cucteMa) € 0OMeXeHHsI KOMYyHIKaIlii
Ha OTepaliifHOMY piBHI, 110 BUHUKAIOTh Yepe3 HEOOXIAHICTh KOOpAUHAIIT
MK migpo3ainamMu abo TexHiuHi Oap’epu. PimenHsM moxe OyTu momin
3aBJlaHh KOMYHIKAI[IITHOT CTpaTerii Ha OKpeMi aBTOHOMH1 OJIMHUIII, SIK1 CTIeITiaTi-
3yIOTbCS Ha TMEBHUX CETMEHTaX B3aeMOJii 3 ayJUTOpi€lo, aje 30epirarThb
MOKJIUBICTh BIIbHOI i1HTerpanii. EQEeKTHBHUM 1HCTPYMEHTOM TaKOX €
AyTCOPCHHT, 110 JIa€ 3MOTY TiepeaBaTi OkpeMi (YHKIIIi (CTBOPEHHSI KOHTEHTY,
YIpaBIiHHA COLIMEpPEKaMH, aHAJIITHKY) 30BHIIIHIM TapTHEpaM, 30Cepe-
JOKYIOUH PECypCcH KOMIIaHii Ha KIF0YOBHX 3aBnaHHAX (MocroBa, 2022).
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s pesynpratuBHOCTI MIC BaXIMBUMU € MIBUAKICTh 0OMIHY 1H(OP-
MaIlI€I0 Ta CBOEYACHICTh YNMPABIIHCHKHX pilieHb. CUcTeMa MOBUHHA BiJIIO-
BijlaTi 0Aa30BMM BUMOTaM: €JIMHA Mepeka JUIsl BCIX MIIPO3ALTIB 1 MEHEDKEPIB,
1HTerparis IHCTpyMEHTIB 0OMiHY 3HAHHSMH W aHAIITHKA, MO>KJIBICTh TPOBE-
JIeHHS OHJIaltH-00roBOpeHb 1 KoH(pepeHLii. Bona Mae 3abe3neuyBaTi iepcoHa-
JII30BaHUI TOCTYT 1 HATAITYBaHHSI, & TAKOXK BUCOKUM PIBEHb OC3MEKU JTaHUX —
pe3epBHE KOMIIOBAaHHS, 3aXUCT B 300iB, M(pyBaHHS IHPOPMALIIHHUX TOTOKIB.
JloaTKOBO HEOOXIAHO PEryyroBaTH IpaBUJIa KOPUCTYBAHHS MEPEKEI0 Ta
JTOCTyMy 10 1HbopMaIlii, oo MiATPUMYBATH IITICHICTh, KOH(D1ICHIIIIHICT
1 epeKTUBHY B3a€MOJIII0 MIXK YCIMa KOPUCTYBayaMH.

CrBopennss MIC, ska iHTerpye pobodui micus MeHemkepiB (4PM-
MeHeKepa) y Beix miaposauiax TII, Mae BakiMBe 3HaUCHHS JIs peaizaiii
MapKETHHTOBHX KOMYHIKAIlIMHUX CTpaTeriii Ha CoIlabHO-MEIIMHUX IIaT-
dbopMax, OCKITBKH CIPHsIE TIOKPAIICHHIO KOOpAUHAIII] i e(DeKTUBHOCTI MapKe-
TUHTOBHX KaMIaHil y mudpoBomy cepenosuiili (puc. 6).

h =1 pix ®
APM-M APM-M APM-M APM-M
_ °
h =1 kBapTan ® N N
. a 4 N
h =1 micsaup L 4 >
| APM-M | | APM-M | | APM-M I APM-M
h =1 TwxneHs ®
h=1 xens - ITiopo3oin
ITiopo3oin
h=1roxg [ >
h = peanbhuii yac @ | »
| LN ] LN ]
| APM-M | | APM-M | | APM-M | | APM-M |
@®—— ) CuCTeMHNI MOHITOPHHT N 7
@®——— ) NPOrHO3yBAHHA - N
®—— ) KoopmHaLs | APM-M | I APM-M | | APM-M | | APM-M |
®—— ) ynpasiinns
@ po3pobka KomyHiKawiiiHuX cuenapiis ITiopo3oin ITiopo3oin
@ BUKODHCTAHHS CyuacHHii aHATITHIHNX
iHCTPYMEHTIB

Puc. 6. Konnermis MIC ynpaBimiHHS KOMyHIKaIlis Ml
Ha COIllaIbHO-MEIIMHUX TUTaTGopMax y daci

IDicepeno: cknageHoO aBTOPOM.

B3aemonis menemxkepiB TII 13 3acTocyBaHHSIM aBTOMAaTH30BaHUX
poOOUYNX MICIIb TO3BOJIE ONTHUMI3yBaTH MPOIECH MOHITOPUHTY, MPOTHO3Y-
BaHH, KOOPJIMHAIII, YIIPaBIiHHS, PO3pOOKH KOMYHIKAITIMHUAX CIICHAPIiB 3 BUKO-
PUCTaHHSAM CYYaCHMX aHAJTITUYHUX IHCTPYMEHTIB Ha Biapizkax uacy (/).
[InanyBaHHS Ta MOJETIOBAHHS MiSUTBHOCTI CHPOILYETHCS 3aBISKH IOCST-
HEHHIO MIEBHOI aBTOHOMHOCTI1 B pOOOTI OKpEMUX MEHEKEPIB Ta MIAPO3/LIIB,
1 BOJJHOYAC CHUCTEMa HAJa€ AOCTYM J0 €UHOTO 1HHOPMAIIIHOTO MPOCTOPY,
mo 3a0e3nedye MOMIIMBICTh IIBUAKOTO OOMIHY JaHWUMH W Y3TOJDKEHHS
pilieHb Ha piBHI BCi€l opraHizariii.

[IBuakicTh OTpUMaHHS HEOOX1AHOT 1H(OpMaIlii MEeHeKepOoM Oe3Io-
CepelIHbO BIUIMBAE HA SIKICTh 1 CBOEYACHICTh MPUHHATHUX pirieHb. Ha Toproeux
HIIPHEMCTBAX, SIKI MAIOTh CKJIaJHY CTPYKTYPY Ta PO3pi3HEHE TEepUTOpialbHE
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pO3TalllyBaHHsI, MBHUAKICTh PYXy BIJIrpae 3HA4YHY poJib. TOMy BHHHUKAE
noTpeba y CTBOPEHHI MEpEeXi aBTOMATH30BaHMX pPOOOYMX MicIlb. Taka
Mepexa Mae€ 3aJ0BOJIBHSATH CyYacHi cTaHAapTH Oesmeku iH(opmamii Ta
3a0e3mneuyBaT IOCTaTHIM piBEHb KOMYHIKAI[IT MK H1APO31IaMH TOPIOBOTO
MIAPUEMCTBA. AJie TOJJOBHUM aCIEKTOM CTBOPEHHS TaKOi MEpEeXl € 1IHTeT-
paiisi 10 Hei CydyacHUX aHAJIITUUYHUX CHUCTEM, IO HAJAI0Th MOKJIHUBICTH
BUKOPHUCTOBYBaTH iH(opMaliliHy 6a3y B mporieci ympaBiiHHS KOMYHiKa-
IISMH B MEXXaX CYYaCHUX METOJIB, Takux sik Total Systems Intervention
(TSI), Soft Systems Methodolog (SSM), The Strategic Assumption, Surface
& Testing (SAST).

3anponoHOBaHMN MeXaHi3M peajizalii MapKeTHHIOBOI KOMYHIKa-
IIHHOI cTpaTterii TOProBOro MiAMPHUEMCTBA 3aCHOBAHHMI Ha BHKOPHCTaHHI
MOJKJIUBOCTEH COI[IaIbHUX MEPEeX, 10 JO03BOJUIO BU3HAYUTH HAIPSIMU
3aCTOCYBaHHS Cy4aCHHUX BHJIIB MAPKETUHTY Ta 3alPOIIOHYBATH 3aX0.I1 L1010
iX peai3allii B OHJIAHH-TIPOCTOPI.

BucHoBku

[Tix wac mocmimKeHHs TOCATHYTO TIOCTABIIEHOT METH — OOTPYHTOBAHO
CUCTEMHI MIAXOAM 10 YNPABIiHHSA MaPKETUHIOBUMH KOMYHIKAI[IIMUA TOPIO-
BEJIbHUX MIANPUEMCTB Y COIIAIbHUX MEpPEkax Ta Po3poOJeHO aaanTUBHI
cTparerii, CIpSMOBaHI Ha MiABUIIEHHS 1XHBOI eexkTuBHOCTI. BupimeHHus
BU3HAYCHUX 3aBJaHb YMOIIMBUIIO: NO-nepuie, POaHaIi3yBaTl 0COOIMBOCTI
3aCTOCYBaHHSI CUCTEMHHUX METOJIOJIOT1H YIIpaBIiHHS CKJIaIHUMU MTpoLiecaMu
B KOHTEKCTI IU(PPOBOTO MapKETUHTY; nO-Opy2e, aAaNTyBaTH 111 METOI0JIOT11
N0 cnenudikd MapKeTHUHIOBUX KOMYHIKaLlid y COIIaAIbHUX MeEpeax;
no-mpeme, OOTPyHTYBATH MIAX1J 10 CTBOPEHHS] MAPKETUHIOBOI 1HPOPMAIIHOT
CHUCTEMHM YIpaBIiHHA KOMYHIKAIlISIMH Ha OCHOBI TPHHIIUIIB IHTErparrii,
aBTOMaTH3allli Ta PU3UK-OPIEHTOBAHOTO MOHITOPUHTY.

3akiiazieHa B OCHOBY JIOCIII/DKEHHS TiMOTE3a Mpo Te, IO MO€IHAHHS
CUCTEMHOr0 MIAXOAy  aJanTHUBHUX CTpaTterid gae 3mory cdopMyBaTu
eeKTUBHY MO/JIEITh YTIPABIIHHS MAPKETUHTOBUMH KOMYHIKAIIISIMU B COITIalIbHUX
Mepekax, 3HaWIUIa MiATBEpKEHHS. JOCHiKEHHST ToKa3ajao, M0 TaKun
MIIX17 J03BOJSE JOCATTH OallaHCy MiX MIHIMI3AIli€l0 PU3UKIB Ta TMiJBU-
HICHHSIM PE3yJIbTATUBHOCTI, IO OCOOJIMBO aKTyallbHO B YMOBax BHCOKOI1
JTUHAMIKHA U(QPOBOTO CepeIOBUIIIA.

JlonaTKOBUM pe3yNIbTaToM, SIKUi He OyB 6€3MocepeIHbO 3aKIaCHIHA
y TIOYaTKOBUX 3aBJaHHSAX, CTAJIO BHSIBJICHHS HEOOXITHOCTI rapMoOHi3allii
AQHATITUYHUX THCTPYMEHTIB COLIABHUX TIAT(OPM 13 TpaAUIIIMHUMK CUCTEMaMU
MapKETUHTOBOI 3BITHOCTI MiANpueMcTB. L{e Bkazye Ha JONUIBHICTh MOAAITb-
IIUX JOCHIKEHb IIOJ0 1HTerparii TexHosorid Big Data Ta mTy4YHOTO
IHTEJIEKTY B YIIPaBII1HH KOMYHIKAI[IHHUMHU MPOIECAMH.

HaykoBa HOBU3HA JOCTIHKEHHSI TOJIATAE B pO3pO0IIl KOHIIENTYaIbHOT
MOJIeJTi YTPaBITIHHS MAPKETUHIOBUMH KOMYHIKAIISIMU TOPTOBENBHUX ITiIITPUEMCTB
y COIIaJIbHUX MEPEKax, 10 IPYHTYETHCS Ha MOEAHAHHT CHCTEMHOTO MiAXOAY
i aganTUBHHMX CTpaTeriii. 3amponoHOBAaHO METOJWYHUN MIIXiJ, SKUA Ja€e
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3MOTY 3/1MCHIOBATH OIIHIOBaHHS €(DEKTUBHOCTI KOMYHIKAI[IX 3 ypaXyBaHHIM
PU3HKIB Ta 3a0e31euye rHy4Ke KOPUTYBaHHS CTPATETii y pealbHOMY 4aci.

[pakTryHe 3HaYEHHSI OJEPYKAHUX PE3YJIBTATIB MOJISITa€ B MOXKIUBOCTI 1X
BUKOPHUCTAHHS TOPTOBEILHUMH ITi IMPUEMCTBAMH ISl OTITUMI3aIlii BUTpAT Ha
MapKETHUHTOB1 KaMIlaHii, MiJBUIIEHHS TOYHOCTI MIPOTHO3YBaHHs €(PEKTUBHOCTI
KOMYHIKAIlIi Ta 3HUKEHHS PHU3UKIB, OB’ SI3aHNUX 13 TMHAMIKOIO COIlIaJIbHUX
1aThopmM.

[lepcnexkTnBaMu MOJAIBIIMX HAYKOBUX PO3BIJIOK € po3poOka raiy-
3€BUX MOJIeJIeH ypaBIiHHS MAPKETHHIOBUMHU KOMYHIKAI[ISIMU B COIIaIbHUX
MepeKax, BIPOBAHKEHHS IHCTPYMEHTIB IITYYHOTO IHTEJIEKTY sl TIepCOHATI3aITil
KOMYHIKalllMHUX CTpaTerii, a TaKoX BHUBYEHHS BIUIMBY LU(POBOI €THKU
Ta PEryJATOPHUX OOMEXeHb Ha (HOPMYBaHHS KOMYHIKAIIMHOI TOJITHKU
H1IPUEMCTB.
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DIGITAL MARKETING
OF A PHARMACEUTICAL BRAND

The use of digital technologies in pharmaceu-
tical marketing is a necessity in modern conditions.
According to the Indegene report for 2024, which
provides information on the needs of healthcare
professionals, 40% of specialists prefer a combi-
nation of traditional and digital channels, 33% of
HCPs constantly interact with digital channels, and
only 27% of HCPs resist using digital tools. Pharma-
ceutical companies in Ukraine use an omnichannel
approach to brand promotion. In recent years,
digital tools for drug promotion have played an
important role. As the "Digital 2024" report shows,
79,2% of Ukrainians are Internet users. The aim of
the research is to evaluate the use of digital tools for
brand promotion in the pharmaceutical market and
to justify promotional strategies to increase the
effectiveness of brand management in pharmaceutical
companies. A hypothesis has been formed about the
direct relationship between promotional activity and
brands sales. Using general scientific methods such
as generalization, analysis and synthesis, comparison,
and tabular representation, it was found that the
active use of digital channels for drug promotion
contributes to the growth of their sales. It has been
proven that there is a direct relationship between
promotional activities and sales. The more channels
are involved in brand promotion, the more significant
positive dynamics are observed in their sales. If
pharmaceutical companies analyse which channels
are preferred by different segments of healthcare
professionals and consumers, they will optimize their
strategies for maximum impact on target audience.

Keywords: pharmaceutical market, brand,
OTC drugs, digital tools, promotional activity, brand
managemen.
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LIUPPOBU MAPKETUHT
SAPMALEBTUYHOT'O BPEHAY

Buxopucmanna yugposux mexnonociu y gapma-
YeBMUYHOMY MAPKEMUH2Y € HeOOXIOHICIIO 8 CYYACHUX
ymosax. 3a 36imom Indegene 3a 2024 p., wo nHadae
inghopmayito npo nompebu gaxieyie 3 0xXopoHu
300pos’s, 40% ¢axisyie nadaroms nepesazy noeo-
HauHIO mpaouyiinux ma yugposux xauanie, 33%
NOCMILHO 63a€MO0iIOMb 3 YUPpPosUMU KaHaramu i
auwe 27% onupaiomovcsa 6UKOPUCAHHIO YUPPOBUX
incmpymenmie. Papmayeemuyni Komnawii 8 Ykpaini
BUKOPUCTNOBYIONb OMHIKAHANbHULL NIOXIO 0N NPOCy-
eanns 6pendis. B ocmanni poku yugposi incmpy-
MeHmu OJisk NPOCYSAHHSA K8 GI0I2PAIOMb ANCIUBY
ponw. Ak noxazye 36im "Digital 2024", 79.2% ykpainyie
€ Kopucmyeavamu inmeprenty. Memoio oocniodcenns €
OYIHKA BUKOPUCMAHHS YUDPOBUX [HCIMPYMEHMIE
0N npocyeanHs. Opendis Ha papmayesmuuHomy
PUHKY ma 0OTPYHMYBAHHS NPOMOYILIHUX cmpameziil
0151 NIOBUWEHHSL eQEKMUBHOCTIE OPEHO-MEHEONCMEHNY
Gapmayesmuynux komnaniv. Cghopmosano cinomesy
npo NpAMUll 36 A30K MIJC HPOMOYILHOIW aKmue-
Hicmo ma npooadicamu 6pendis. Buxopucmosyouu
302aIbHOHAYKOB] Memoou, maki 5K y3a2aibHeHHs,
aHaniz i cummes, NOPIGHAHHSA Ma MAbIUYHE Npeo-
cmaenents, UABLEHO, WO aKmMueHe SUKOPUCTNAHHSL
yupposux Kawanie 01 NPOCY8AHHA NIKI@ CHpUsc
3pocmanHio ixHix npooaoicig. /logedeno, wo icuye
NPAMULL 36 130K MIXHC NPOMOYILIHOIO OIANbHICIIO Ma
npooaxcamu. Lo binbuwie Kananie 3a0iaHo 6 npPocy-
6aHHI OPEHOI8, MUM 3HAYHIULA NO3UTNUEHA OUHAMIKA
cnocmepieaemucs 6 ixmix npooasicax. Axwo gpapmayes-
MUYHI KOMRAHIT NPOaHani3yomy, SKi KaHaIu € nepe-
602010 0151 PI3HUX Ce2MeHMI8 MeOUUHUX NPAYIGHUKIE
ma CnodCuBayie, oMU ONMUMI3YIOMb CBOI cmpamezii
018 MAKCUMATLHO20 8NAUBY HA YiNbO8I ayoumopii.

Knwouoei crnoea: papManeBTUYHUI PHHOK,
Openn, Oe3penenTypHi npenapartu, nuppoBi iHCTPY-
MEHTH, TIPOMOIIiifHa aKTHBHICTb, YIIPABITIHHS OPESHIIOM.

The rapid development of modern technologies and improved acces-
sibility to the Internet have led to the emergence of new marketing tools and
to the transformation of marketing from classical to digital. The development

Copyright © 2025. The Author(s). This is an open access article distributed under the terms
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of digital marketing began in the early 90s of the 20th century with Internet
marketing, when information about products appeared on text sites
(Iankovets, 2024).

Digital channels for promoting the company’s brand are systematized
in the article "Digital Marketing of Brands in Social Media" by Iankovets (2024).
The author identifies the following channels: search engines (Google,
YouTube, Amazone, Olx, Prom), social networks (Facebook, Instagram, Twitter,
LinkedIn), paid media (television, radio, digital advertising, opinion leaders),
free media ("word of mouth", mass media, social networks, Google Discover),
own media (own website, email, social network accounts), messengers
(Telegram, Viber, WhatsApp, Signal).

Modern Ukrainian and foreign scientists pay considerable attention to
the study of digital marketing channels in the pharmaceutical industry. They
indicate the importance of using digital marketing channels for brand
promotion and communication. As V. Protsenko and A. Protsenko reported,
digital marketing in the pharmaceutical industry provides numerous opportu-
nities for promotion and expansion of the customer base. In addition, the authors
highlight some practical tools of digital marketing, such as e-mail, electronic
data detailing, and virtual reality, the use of which allows for reducing
marketing costs. Also, such effective digital tools for promoting medicines as
content marketing, search engine optimization, e-mail marketing, and marketing
in social networks were identified (V. Protsenko & A. Protsenko, 2022).
T. Zholudenko’s research results highlight the importance of a strategic
approach to adopting digital technologies in pharmaceutical marketing to
achieve long-term competitiveness and improve communication effectiveness.
Particular attention is paid to studying the role of artificial intelligence and
big data in optimizing the processes of pharmaceutical products’ develop-
ment and promotion (Zholudenko, 2025). As a result of the study Pashniak
and Us, the role and advantages of innovative marketing and the use of digital
tools in the pharmaceutical industry were determined. A comparative analysis
of the pharmaceutical market of the United States of America and Ukraine
was conducted in terms of innovative marketing trends and consumer
preferences. The analysis demonstrates the importance of developing innovative
marketing and using digital tools to improve the efficiency of the pharma-
ceutical business (Pashniak & Us, 2025).

The aim of this research was to evaluate the application of digital tools
in brand promotion in the pharmaceutical market and to justify promotional
strategies to increase efficiency in the brand management of pharmaceutical
companies. As an example, two groups of OTC drugs were used for analysis —
the diosmin group and the antispasmodic group.

To realize the goal, a hypothesis was formed that there is a direct
correlation between promotional activities and brands’ sales. And the use of
the most effective marketing solutions has become the main task of brand
management nowadays.

----------------------------------------------------------------------------------------------
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The following general scientific methods, such as generalization,
analysis and synthesis, comparison, and tabular representation, were used to
test the proposed hypothesis. The information base of the research was
legislative and regulatory acts of the Ministry of Health of Ukraine, and data
from analytical studies of the pharmaceutical market by Proxima Research.

The article is divided into two sections: the first provides an overview
of the current use of digital tools in brand promotion, while the second
presents an analysis of digital promotional tools employed in the Ukrainian
pharmaceutical market, using two groups of drugs as examples.

1. Digital Transformation of the Pharmaceutical Market

The pharmaceutical market is a dynamic system that is constantly
evolving. The emergence of new drugs and manufacturers, new research, and
the expansion of experience in the existing medicines, and, of course,
the marketing activities of pharmaceutical companies contribute to the
pharmaceutical market’s growth. Digital transformation plays an important
role in these positive changes.

Pharmaceutical companies in Ukraine prefer to use omnichannel to
promote brands, but in recent years, digital tools have played an important
role. Digital channels are integral to the hybrid promotion model adopted by
many pharma companies. However, the proliferation of digital channels —
from websites and email to social media, mobile apps, and virtual events —
requires defining the optimal strategy for drug promotion. Pharmaceutical
companies should analyse which channels are preferred by different segments
of healthcare professionals (HCPs), based on factors such as specialty,
therapeutic area, region, age, gender, etc. Only after that, they will be able to
choose digital tools depending on the needs and preferences of the target
audience — doctors, pharmacists, and consumers.

In 2025, Indegene published data on approximately 2.1 million HCPs
across 69 therapy areas and 30 specialties on their attitudes towards the use
of digital technologies in their practice and in the promotion of pharma-
ceutical brands. Insights are derived from over 45 omnichannel activation
programs. According to this report, 40% of HCPs combine traditional and
digital channels, 33% of HCPs demonstrate consistent engagement with
digital media. Only 27% of HCPs are resistant to using digital media
(Indegene, 2025). And age does not determine digital savviness; older HCPs
show significant engagement with digital tools. The report confirms that
pharmaceutical companies use a variety of channels — from email and
electronic health records to webinars and programmatic ads — to connect with
their target audience. However, it’s critical to identify and optimize the
optimal channel mix for maximum impact.

The report provides information on the needs of healthcare profes-
sionals and what information they want to receive through digital channels.
A deeper dive into content preferences reveals distinct patterns among HCPs.
The TOP 5 among content are product awareness, HCP resources, disease
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awareness, patient access, and clinical studies on the safety and efficacy of
drugs, real scientific evidence, and guidelines for the management of patients
with a certain disease (Indegene, 2025). The results of these studies should
encourage pharmaceutical companies to monitor healthcare professionals’
needs and analyse their commitment to certain digital channels and the
information provided to them. So, understanding HCP content preferences
helps pharma refine strategies to create impactful, engaging messages.

Digital channels for drug promotion are also directed at consumers
(patients). Consumers consider drugs as a necessary purchase that will help
to relieve the symptoms of the disease. At the same time, the consumer does
not know which drugs he needs and how to choose them from the large
number of analogues available on the market. As shown by DataReportal’s
Digital 2024 report for Ukraine, 79.2% of the Ukrainian population used the
Internet at the start of 2024. And 64.9 % of the total population are social
media users (Kemp, 2024, February 23). In 2024, the ranking of the most
popular social networks in Ukraine was topped by Telegram —used by 78.1%
of respondents, YouTube — used by 59.5% of respondents, and Facebook —
44.6% (Polikovska, 2024, July 16).

According to a survey conducted by Kantar-Ukraine, 54% of
Ukrainians surveyed have consciously reduced their viewing of advertising.
The main reasons are: oversaturation with advertising — 41%, disinterest — 38%,
distrust of advertising messages — 19% (DM Media sapiens, 2024, July 24).
According to the results of the study "Media Consumption of Ukrainians:
The Third Year of a Full-Scale War", despite the oversaturation with
advertising, Ukrainians continue to trust social networks (47.3%), the
Internet without social networks (43%), and television (34.1%) the most
(Zmina, 2024, July 17).

One of the problems leading to increased distrust in advertising is
unscrupulous and unethical promotion. Every third drug advertisement
potentially contains signs of incomplete, inaccurate information that could
mislead the consumer. Most often, this is information about the speed of
action, affordable price, safety, natural origin, quality, market leadership, etc.
(Sanzharovska & Ganzhelo, 2023, May 11).

Therefore, when choosing promotional strategies, pharmaceutical
companies should choose one or another digital channel, taking into account
the level of trust in it by consumers, and conduct ethical promotion.

2. Digital tools for brand promotion in the pharmaceutical market
of Ukraine

We analyse what digital tools were used to promote brands on the
pharmaceutical market of Ukraine in 2023-2024, on the example of
the diosmin group drugs (for the treatment of chronic venous diseases and
haemorrhoids) and the antispasmodic group (for relief or prevention of
spasms of the gastrointestinal tract), using data from analytical studies of the
pharmaceutical market by Proxima Research.

----------------------------------------------------------------------------------------------
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According to the sales results of 20232024, the leaders of the group
of the diosmin drugs and their combination are the brands Detralex (Servier)
and Normoven (Kyiv Vitamin Factory). Analysing Tables 1, 2, we conclude
that these brands demonstrate the largest growth in sales in packages and the
largest growth in the use of all digital channels for brand promotion in 2023
compared to 2022. And, on the contrary, negative growth in sales in 2023
is shown by brands whose promotional activity decreases compared to the
previous period and approaches 0. In 2024, only Normoven demonstrates
increases in the use of all digital channels and the largest growth in packages
compared to 2023. A decrease in the use of digital tools in the promotion of
Detralex in 2024 is accompanied by a decrease in sales in packages. So,
the results of the analysis indicate a direct correlation between the sales
dynamics of this group of drugs and the dynamics of promotional activity
using digital channels.

Table 1

Dynamics of sales (thousands of packages) and use of digital
tools (number of mentions) for the promotion of diosmin drugs brands
and its combinations in 2023-2024

Sales, thousands of packages
GGR GGR GGR GGR GGR
20 2023/ 2024/ | 2023 | 2023/ | 2024 | 2024/ | 2023 | 2023/ | 2024
2022 2023 2022 2023 2022
686

E-mailing

Detralex, 1761 = +271 1656 = —106 | 4751 | +2587 | 2728  —2023 +108 | 552 | 134
Servier
Normoven,
Kyiv Vitamin =~ 716 +206 852 = +136 = 807 = +487 = 956  +148 150  +62 @ 182 = +32
Factory
Phlebodia, 206 | +185 213 | +7 166 | +34 198 432 55 ) 2 | 33
Innotech
Flebaven,
KREA 775 +14 54 135 | 29 2 1 28 25 425 1 24
Dioflan, 23 4 18 -5 18 -l6 0 18 0 0 0 0
Arterium
LTS, 22 3 27 +5 0 0 16 | +16 0 0 0 0
Farmak
Vasoket,
UCB Pharma 11 0 11 0 0 -1 1 +1 0 0 0 0

Source: constructed by the author from the data of Proxima Research (n. d.).

Table 2
Dynamics of digital tools use (number of mentions) for the promotion
of diosmin drugs brands and its combinations in 2023-2024

Advertising on the Internet TV Advertising Radio Advertising

Brand GGR GGR GGR
2023 | 2023/ | 2024 | 2024/ | 2023 | 2 2024 | 2024/ | 2023 | 2023/ | 2024 | 2024/

2022 2023 2022 2023 2022 2023

461 | +95

Detralex, 2779 | +729 | 3417 | +638 | 4113 | +483 4326 | +213 366 @ —189
Servier

Normoven,
Kyiv Vitamin 489 +330 721 +233 937 +731 1112 +175 90 +90 377 +287
Factory

Phlebodia,

251 +68 351 +100 149 +12 399 | +250 611 +591 197 414
Innotech
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End of Table 2
Advertising on the Internet TV Advertising Radio Advertising
Brand GGR GGR (€(€)%
023 | 2023/ | 2024 | 2024/ | 2023 | 2023/ | 2024
2022 2023 2022
Flebaven,
KRKA 57 +57 0
Dioflan,
Aot 0 0 0 0 0 0 0 0 0 0 0 0
Avenue, 0 0 0 0 0 0 0 0 0 0 0 0
Farmak
puokebUCB 900 0 0 0 0 0 0 0 0 0
arma

Source: constructed by the author from the data of Proxima Research (n. d.).

Let us analyse in more detail the dynamics of the use of such a digital
channel as Internet advertising for the promotion of diosmin group drugs and
their combinations. The analysis includes the dynamics of the number of
impressions of video, graphics, and text information. Detralex demonstrates
the biggest decline in these indicators in 2024 compared to 2023. It also shows
the largest decrease in packages. These results confirm the above conclusions
regarding the direct correlation between sales and promotional activity. Let’s
analyse which type of advertising on the Internet is more effective for this
group of drugs. As can be seen in Table 3, the largest share of impressions is
graphics advertising, and the smallest share is text information.

Table 3

Dynamics of the number of advertising impressions on the Internet
using the example of diosmin group drugs and their combinations
in 2023-2024 (thousand impressions)

Internet Advertising,
Total Quantity

GR 2024/ GR 2024/ GR 2024/ GR 2024/
-

Video Graphics

Detralex, Servier 9886 +2290 —5302 9290 +7594

INommoyen, Ky es +350 28 468 ~117 1076 +488 26.5 -3
Vitamin Factory

Phlebodia, 3085 | 43045 | 7613 148 +144 151 +151 9.5 495

Innotech

Source: constructed by the author from the data of Proxima Research (n. d.).

According to the sales results of 2023-2024, the leaders of the
antispasmodic group are the brands No-spa (Opella Healthcare International)
and Espumisan (Berlin-Chemie/Menarini Group). Analysing Tables 4, 5, we
conclude that these brands demonstrate the largest growth in sales in
packages and the largest growth in the use of all digital channels for brand
promotion in 2024 compared to 2023. And, on the contrary, negative growth
in sales in 2024 is shown by Drotaverin (Darnytsia) whose promotional
activity approaches 0. So, the results of the analysis confirm the existence of
a direct correlation between the dynamics of sales of this group of drugs and
the dynamics of promotional activity using digital channels.
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Table 4

Dynamics of sales (thousands of packages) and use of digital tools (number
of mentions) for the promotion of main antispasmodic drugs in 2023-2024

Sales, thousands of packages Online conferences E-mailing

Brand GGR GGR GGR GGR GGR GGR
2023 2023/ | 2024 | 2024/ | 2023 2023/ 024 2024/ | 2023 2023/ | 2024 | 2024/
2022 2023 2022 2023 2022 2023

No-spa, Opella
Healthcare 4712 | +244 | 4891 | +178 | 2061 @ +1370 = 2089 +28 454 +236 468 +14
International

Drotaverinum, | 405 47 955 | _450 0 0 0 0 0 0 0 0
Darnytsia

Espumisan, ¢ ) 50 996 | 4125 551 | 4520 431 | —120 108 | +108 = 210  +102
Berlin-Chemie

Duspatalin, 3/ ' 68 445  +13 | 1756 = +837 | 3002  +1246 136 | +110 | 176 | +40
Abbott

Meverinum,

Corporation | 215 | +29 | 226 | +11 | 481 | +233 | 121 | 360 = 68 | +68 | 48 | 20
Arterium

Meteospasmyl, | 19 | 159 | 147 | 420 | 158 | +75 166 = +8 83 | +47 238  +155
Mayoly

Source: constructed by the author from the data of Proxima Research (n. d.).

Table 5

Dynamics of digital tools use (number of mentions) for the promotion
of antispasmodic drugs in 2023-2024

Advertising on the Internet TV Advertising Radio Advertising

GGR GGR GGR GGR GGR GGR
2023/ | 2024 | 2024/ | 2023 | 2023/ | 2024 | 2024/ | 2023 | 2023/ | 2024 | 2024/
2022 2023 2022 2023 2022 2023
No-spa, Opella
Healthcare 3664 | +2041 | 3931 | 4267 @ 4709 | +2227 5277 | +568 | 617 | 4240 @ 549 | —
International
DO, | 0 0 0 0 0 0 0 0 0 0 0
Darnytsia
Espumisan, 1953 1906 1202 751 | 2709  +1285 3300  +591 415 | +284 758 | +343
Berlin-Chemie
Dl in, 1255  +836 644 | —611 1606 +1365 845 = 761 44 | +44 125 481
Abbott
Meverinum,
Corporation 198 | +149 63 | 135 61 | +36 19 | 42 0 0 0 0
Arterium
Meteospasmyl.| 12 | 4150 | 113 | s 0 0 224 4224 0 0 0 0
Mayoly

Source: constructed by the author from the data of Proxima Research (n. d.).

Let us analyse in more detail the dynamics of the Internet advertising
use for the promotion of antispasmodic drugs. The analysis includes
the dynamics of the number of impressions of video, graphics, and text
information. Only Espumisan demonstrates growth in 2024 compared to
2023. It also shows one of the largest increases in the number of packages.
These results confirm the above conclusions regarding the direct correlation
between sales and promotional activity. If we analyse which type of adver-
tising on the Internet is more effective for this group of drugs, we will see
that the largest share of impressions is graphics and text advertising (7able 6).
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Table 6

Dynamics of the number of advertising impressions on the Internet using
the example of antispasmodic drugs in 2023-2024 (thousand impressions)

Internet Advertising,
Total Quantity

y GR 2024/ . GR 2024/ GR 2024/ GR 2024/

Graphics

Brand

No-spa, Opella

Healthcare 15012 —-17 696 -54 11056 | —15769 2868 -3015 1088 +1088
International

Duspatalin,

Abbott 5323 -12 726 71 3585 —14 464 1661 +1661 71.5 15
Espumisan,

Berlin-Chemie 939 +39 +4 516 -1536 397 —421 26 +26

Source: constructed by the author from the data of Proxima Research (n. d.).

One of the important strategies for promoting OTC drugs online is a
brand website. To analyse the effectiveness of promotion through the brand
website, the group of drugs diosmin and its combinations, the brands
Detralex, Phlebodia, and Flebaven were selected, as they have their own
websites in Ukraine. By analogy, for the analysis of the antispasmodic drugs,
the brands No-spa, Duspatalin, and Espumisan were selected (Table 7).

Table 7
Analysis of overall site visit rates in 2024 (average value for 1 month)

Average
number Average visit Pages Bounce

of visits duration, sec per visit rate, %
per month
Diosmin and its combination drugs

Detralex https://detralex.ua 967 77 2.37 36.83

Flebaven https://flebaven.com 1245 39 1.71 59.66

Phlebodia https://www.phlebodia.com.ua 525 n/a 1.01 43.83
Antispasmodic drugs

No-spa https://www.no-spa.ua 2006 52 1.89 38.19

Espumisan https://www.espumizan.ua 1582 57 2.04 38.02

Duspatalin https://www.duspatalin.ua 569 n/a 1.01 42.52

Source: constructed by the author from the data of SimilarWeb (n. d.).

Let’s analyse the overall indicators of visits to the website of each of
these brands, according to the analytical service SimilarWeb for 2024
(see Table 7). Flebaven has the highest value of the index of visits to the
website in the group of diosmin drugs. However, according to the indicators
of the average visit duration on the website and the number of pages viewed
per visit, the Detralex website has the best indicators. This indicates a higher
quality of content on this website, and it is filled with useful information. The
bounce rate characterizes the absence of a transition to another page of the
website. The higher its value, the less interesting the website is for users. The
value of this indicator is the highest for the Flebaven website, and the lowest
for the Detralex website. The analysis confirms that the Detralex website has
better content and contains the necessary information for users.

If we analyse the antispasmodic drugs, the No-shpa and the Espumizan
websites demonstrate almost the same indicators. No-spa has the highest
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values of the website visits index. And the Espumisan website has better
indicators in terms of the average visit duration on the website, the number
of pages viewed per visit, and the bounce rate. The analysis confirms that both
websites have good content and contain the necessary information for users.

Conclusions

The use of digital marketing channels to promote brands is an
important aspect of brand management in the pharmaceutical industry.
Despite the fact that pharmaceutical companies in Ukraine prefer omnichannel,
in recent years, digital tools for drug promotion have played an important role.

To promote drugs, pharmaceutical companies should choose trusted
digital channels and apply personalized digital content depending on the
needs and preferences of each target audience. Due to oversaturation of adver-
tising, drug promotion should be accurate, balanced, fair, objective, and sufficiently
complete, and should not mislead through distortion, exaggeration, overemphasis,
or omission of information.

When choosing promotional strategies, it is important to analyse
the level of trust and commitment of healthcare professionals to certain
digital channels, as well as their needs for the information provided to them.
While factors like brand objectives, budget, etc, influence channel selection,
understanding individual HCP preferences is key to optimizing these choices.
According to the results of the study, the main digital channels of drug
promotion for healthcare professionals are online conferences and Emailing.

Despite the oversaturation with advertising, according to the results of
the study, Advertising on the Internet, TV, and Radio Advertising remain the
main digital channels of drug promotion for consumers.

Active use of all possible digital channels to promote drugs contributes
to the sales growth. Moreover, there is a direct correlation between promo-
tional activities and sales — the more channels involved and the more events
held, the greater the potential for sales growth. This proves the hypothesis
put forward. Thus, the implementation of digital drug promotion tools contri-
butes to increasing the effectiveness of brand management in the pharma-
ceutical industry.

Since the results of the study are based on the analysis of 2 groups of
drugs, to objectify the data, it is necessary to continue studying this
correlation in other groups of drugs.
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