BUILIA OCBITA

YAK 37.014.6:005.6

PRITULSKA Nataliya,

Doctor of Technical Sciences, Professor,

First Vice-Rector for Scientific-Pedagogical Work
of Kyiv National University of Trade and Economics

ANTIUSHKO Dmytro,
associate professor of commodity science, safety and quality management department,
of Kyiv National University of Trade and Economics

WALLER Daniel,
head of languages and global studies school,
University of Central Lancashire

THE SYSTEM OF HIGHER EDUCATION
QUALITY ASSURANCE:
INTERNATIONAL EXPERIENCE

The main essence and role of quality assurance in high educations institutions
and its internal assessment are overviewed. The main methods of internal quality
assessment are analyzed. Basing on it, recommendations for its proper realization are
provided. The accreditation by the leading international organizations in this sphere
is proposed as a way of international recognizing achievement.

Keywords: quality assurance, high educational institutions, internal assessment,
methods, accreditation.

Ilpumynwvckaa H., Anmiowko /1., Bonnep /l. Cucmema obecneuenus xauecmea
8bICUIC20 00PA308AHUA: MeHCOYHAPOOHDLIL Onblm. Paccmompena cyme cucmemst obecne-
YeHUs Kauecmea 6 biCUlUX YUEeOHbIX 3a6e0eHUsX, ee pOb U GHYMPEHHAS OYEHKA.
IIpoananu3uposanvl 0CHOGHbBIE MEMOObL BHYMPeHHell OYeHKU Kavecmea U paspabomansl
pekomeHoayuu O ee Haonedxcawjel peanuzayuu. AKKpeoumayus 6eOyuumu mexncoy-
HApPOOHBLIMU Op2AHU3AYUAMU 8 IMOU cghepe NpediodiceHa Kaxk Cnocod 00CMudICeHUs
MeAHCOYHAPOOHO20 NPUSHAHUSL.

Knwuyegvie cnosa: obecriedeHHWe KadecTBa, BBICIINE y4YeOHBIE 3aBEICHHUS,
METOABI BHYTPEHHEH OICHKH, aKKPEIUTAITHSI.

© Pritulska N., Antiushko D., Waller D., 2017

108 ISSN 1028-7507. 30BHiIIIHsI TOPIiBAA: €EKOHOMIKa, (piHaHcy, mpaso. 2017. Ne 6



BUIITA OCBITA

Background. Higher education (HE) establishments existed as
respected institutions in the eyes of society and state both in Ukraine and
abroad for a long time. The rapid growth in the demand for tertiary
education, great diversity in type and kind of institutions, their competition
for entrants and state funding make a need of higher school intuitions to be
properly organized in their activity. For reaching it, the systems of HE
quality assurance (QA) are widely implemented nowadays. The QA system
is considered to be an instrument of maintaining the high level of teaching
and research activity. According to the Law of Ukraine «On Higher
Education» [1] the system of tertiary education quality assurance consists of
3 components. The basic one is the system of HE institutions QA of education
activity and tertiary education (the system of internal quality assurance).

According to the internationally recognized standard ISO 9000:2015
«Quality management systems. Fundamentals and vocabulary» [2] the term
«quality» is defined as a degree to which a set of inherent characteristics of
an object fulfils requirements. The main norms, to which tertiary education
institutions must comply with, concern licensing requirement and standards,
formed by the state authorities, requests and interests of stakeholders (entrants,
students, their parents, society, employers, academics, staff and other interested
parties). The systematic process of identifying and controlling, how an HE
organization manages with settled goals, objectives and task with a help of
numerical, literal and/or descriptive data is defined as quality assessment [3—6].
In tertiary educational institutions, this activity can be seen in a form of
monitoring, assessment and review the achieved results for identifying
stakeholders confidence and their expectations fulfilment. An internal quality
assessment can be provided for achievement of all these goals. An effective
system of internal quality assessment must be provided for the implementation
of a properly functioning internal QA system. This is especially important for
those HE institutions, where the guidelines and practical recommendations
for the organization of QA in all levels are still being developing. Therefore,
a review and analysis of international experience in this field are important
and will allow taking into account the specifics of the activity in the sphere
of tertiary education institutes.

Analysis of recent research and publications. An important
contribution to the development and improvement of existing methodo-
logical provisions and approaches to the internal quality assessment in
higher education organizations has been done by foreign and domestic
scientists: A. Otara, . Haris, K. Trembley, D. Lalancette, D. Roseveare,
J. Brenan, T. Shah, S. Brown, E. Sallis, O. Panych, V. Bahrushyn [5; 7-12].

The aim of work — detailed analysis of internal quality assessments
in HE establishments essence, specifics, methods, the practice of their
usage, the development of recommendations for holding this kind of activity
and propositions for tertiary institutions, how to ensure the confidence of
providing high-quality education.
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Materials and methods. The study is based on the methods of
scientific knowledge, systematic analysis, comparison, induction and deduction,
systematization of methodological approaches to internal assessment of HE
institutions QA systems, scientific synthesis.

The results of the research. Nowadays the principal mission of
universities all around the world is the ensuring the quality level of their
functioning for the competitiveness at national and global levels elevation.
Moreover, tertiary institutions are united by the economic dynamics,
globalization and liberalization of an educational system, additional duties
to the community, increased attention of stakeholders, national, regional,
international competition and enhanced students enlistment [5; 13—14].
According to generally accepted principles, the final aim of quality is
complete competence development of human personality [4; 7]. All these
factors became an agent for QA system’s functioning. It must be mentioned,
that nowadays the legislation base almost of all developed countries
obligates tertiary establishments to implement the practice of QA and hold
assessments [3].

Basing on the analysis of the nowadays situation, related to QA in
HE institutions, it can be summarized, that its conduction levels are whole
institutional, part of institution, an individual or combined one [3; 5; 7-8].

The implementation of quality management system in most cases
includes a practice of internal quality assessment holding. In the majority of
situations it is done at the initiative of HE establishment’s top-management
and appeals to all spheres, but also this procedure can be initiated by faculty
senior management [3;5]. It is especially important to evaluate both
academic and organizational fields of activity.

In an institutional level, it is aimed at finding some system’s problems,
success securing and preparation for external one. Another causes for
carrying out internal quality assessment can be the necessity of the existing
situation’s monitoring and improvement before external assessment, broader
organizational changes (merging and incorporation), the desire to raise
reputation in society and status, the need to evaluate the results of reform,
new projects and to ensure teaching and researching development of
academic staff [5; 8—10; 14].

Sometimes definite structural part of HE institution (for instance,
faculty, school) can request an internal and external assessment. At this
level, it can be initiated for solving local problems and as a preparatory stage
for achieving and showing the comparative advantages in a competition for
entrants and students [4-5]. In the recent decade a great attention was paid
for internal quality assessment of individuals. Especially often it is done
while evaluating candidates for promotion and appointment procedures,
refereeing of research [3; 5].

The appropriate methodological base must be provided for the
implementation and conducting of an internal quality assessment in HE.
During last time a lot of profile organizations and institutions have generated
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significant experience in this sphere [3—-5; 7-10; 13]. In a complex with
traditional experience, it gives an opportunity to hold internal assessments
with accordance to the activity specifics and quite productive results. These
methodological approaches give an opportunity to establish guidelines
for systematic data gathering, the analysis of all collected information
about an institution with the aim of further quite careful report forming.
The last one makes a necessary base for future development activities,
based on using PDCA or Deming’s cycle (Plan-Do-Check-Act). In many
tertiary establishments special departments or chapters, which organize,
conduct internal assessments, make relevant conclusions for QA, are
specially set up [4-5; 13].

The analysis of international experience in the field of HE
institutions QA systems internal assessment [3-5; 7-10; 13—-14] gave an
opportunity to separate the methods, which are used most often. They are
the following: institution-wide assessment processes — self- and peer
assessment methods, which are held in the institution’s structural departments
(including faculties), aimed at the evaluation of qualitative and quantitative
activity results for comparison with set tasks, established QA mechanisms,
conditions of students teaching, research effectiveness [5; 13].

Internal quality assessment team for department’s evaluation usually
consists of a head this structural unit, at least 1 of its members and 3 re—
presentatives of the department, which is responsible for QA. The head of
the team is appointed from the number of these 3 persons by the head
of institution’s QA system. Before starting the department’s assessment
representatives of team receive profile information about it, get acquainted
with this data during 1-3 days. After the assessment visit to the department
the report, which includes information about unit’s strengths and weaknesses,
evaluation results of objectives fulfilment, recommendations for further work
improvement, should be composed. The department receives the report
and is asked to provide progress report about the implemented activities
for work improvement. Finally, 1 of 3 team representatives is appointed
to contact with assessed department for consulting on questions, related
with QA [3; 5]; institution-wide surveys and monitoring — method for level’s
of academics staff pedagogical (teaching and training) activity evaluation
and students educational progress stocktaking and monitoring [4-5].

The results of provided research give an opportunity to confirm, that
main indicator of this method implementation is students’ fact-finding
questionnaire survey. It is widely used for making a dialogue with students
on the questions, connected with their vision of educational process quality,
in an anonymous form. Some universities provide a whole educational
cycle of questionnaire survey practice, which shows, how students conceive
the received process of teaching and training. It provides the necessity of
educational process improvement and gives an opportunity to organize the
practice of pedagogical experience exchanging by the best teachers. Some
universities have a practice of monitoring internal cohorts. It is done by all
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period evaluation with a help of using following indexes: drop-out rate, the
quantity of students, which were transferred to another program, completion
rate and so on. This data is usually reported to the university council
members and, in a case of good results, presented for entries. This activity
gives an opportunity to monitor developments, manage them. Also, received
information is used for academic staff management: giving additional
payment and bonuses, provision of best candidates on senior position and
further rise. This method helps to identify and promote the best practices of
teaching and training, to stimulate academics professionalism development
and, as a final result, to rise the reputation of HE institution. The specific of
this method is in orientation on academic activity development [4-5; 13].

Multiple assessment for multiple purposes — method, which, because
of universities activity diversity, sets a basis for common cross functional
evaluation of work in many spheres (students teaching, selection, accomp-
lishing and funding of researches, recruitment of staff, development of
academic, administrative, technical staft’s skills, post university activity, etc.)
with taking into account its specifics [3; 5].

The conducted research of literature sources [3; 5; 15] and practical
experience of providing internal assessments give an opportunity to confirm,
that this method’s implementation includes taking in order particular problems
solving (for instance, with first-year students progress, students drop-outs),
recognition and evaluation of negative academics appraisals from students
side and process of reacting to it, legislative innovations implementations
and so on. As usual, it includes 3 main stages: /) information collection, its
detailed analysis and submission to the specially created assessment team;
2) general analysis of received information, creating of assessment draft;
3) holding evaluation activity, report execution. Usually created report is
given to representatives of university’s top-management and has some
recommendations for further improvements.

Institutional preparation for and follow-up assessment — method,
which is undertaken by universities (or their departments) with developed
systems of QA, implemented for preparation of all external assessment
holding variants, taking the recommendations after it into consideration and
finding options of identified problems solution (if they are). The main aim
of this method’s usage is to achieve standard’s correspondence of provided
teaching and research activity, confirmed by independent evaluation and
validation. The responsibility for the results of this method usage lies on
universities top-management representative, who is responsible for QA,
profile department, deans assistants in this field [4-5].

The conducted analysis shows, that after the solution about using this
method is made, responsible persons make a meeting. During it they identify
the range of further assessment, a list of all activities needed for modeling
of external assessment. As a result, an eventual draft of further evaluation
is made. Then the representatives of the responsible team start to evaluate
institution activity using this document, trying to find and correct eventual
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discrepancies. After the external assessment was appointed and conducted,
the members of this team ensure its results in a form of follow up corrective
actions [5; 8].

Internal and external assessment, organized by a HE institution —
method, with a help of which QA situation both on faculty and on institutional
level is evaluated. It is held for controlling and monitoring the activity in the
teaching, research and organizational spheres. Its aim is an enhancement of
quality development at the university activity, while each faculty can specify
general objectives, priorities, evaluation of curricula, discipline programs,
etc. up to its needs.

With a help of literature [3; 5; 9] analysis it is identified, that according
to the practice of this method’s usage each faculty annually conducts
internal quality assessment. Basing on its results, the reports are provided,
copies of which must be sent to the department, responsible for QA at the
institution level. Later its representatives conduct a selective external
assessment activity of faculties and all university departments’ activity
globally. The results of final assessment are formed in a form of report and
are presented to Vice-chancellor (Rector), his office members and Council
Board. The deans, whose faculties have shown good results, are apprised.
This information is being taken into consideration for dean’s appointment
for a new term.

Assessment at the level of faculty — method, which gives an
opportunity to identify the current state of QA in the faculty or department,
its management system’s strengths and weaknesses, factors, which prevent its
proper effective functioning or other tasks fulfilment. The main objectives
of using this method can be the development of QA system, which must be
implemented for faculty’s needs, making curricula and studying programs
more flexible in quickly changing conditions of labor market, ensuring
competitiveness of graduates, the relevance of provided knowledge and
skills, so on [3; 5].

The analysis of informational sources [5; 16] gives a possibility to
state, that this method of assessment’s implementation can be characterized
by absence of criticism of inter institutional competition and is not so hard-
hitting as external one. Using this method, first of all, is concentrated on
ensuring the quality of educational and organizational activity. It provides
readiness to accept innovations in studying programs, skills training,
institutional governance, etc.

Basing on the results of internal quality assessment methods and
their specifics analysis, some recommendations for the practice of its usage
in HE were developed:

» the recommendations, concerning the unconformities elimination
and the development of QA system, which are noted after internal quality
assessment, must be identified by the institution as obligatory for execution;

» HE establishments should provide the development of internal
QA systems, encourage the practices of internal quality assessment and
draft the materials in this field;
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» for personal’s getting acquainted with the QA implementation
methodology and practice institution’s top-management should encourage
the practice of holding different pieces of training, seminars and workshops
about it.

The analysis of nowadays situation in the field of QA in HE
institutions [5; 7-9; 13] provide an opportunity to identify, that many of
them use the certification for the compliance with the standard ISO 9001 as
a way of internal QA system’s ensuring. The compliance of quality management
systems in HE establishments with the requirements of this international
standard provides an opportunity to improve their activities significantly
and to ensure the confidence of stakeholders in work’s results. But, at the
same time, it must be taken into account, that the process of internal QA in
education is not the same as the compliance with standard’s ISO 9001 norms.
It is so because the internal QA system’s frame of idea, mission, objectives
and criteria are greatly different from norms of named standard. This difference
is connected with following provisions:

» one of main university system’s of internal QA missions is impro-
vement of document base while the norms of standard are not focused on it;

» ISO 9001 can be only a methodological instrument for the
control of the internal QA policy, but not its analogue;

» the norms, according to which an internal quality assessment
must be held, are settled by HE institution’s vision, while the standard’s
norm can be used only as recommendations.

Also, basing on the results of provided research, it can be noted, that
modern processes of world globalization encourage HE institutions to get
internationally recognized accreditation. Nowadays, the most respectable
organizations, which provide such activity, are Council for High Education
Accreditation (CHEA), European Association for Quality Assurance in High
Education (ENQA), European Consortium for Accreditation (ECA), Global
Alliance for Transnational Education (GATE). The certificates, which are
given by these leading organizations, provide high level of sustainability
and confidence in education high quality all over the world. That’s why
internationally recognized accreditation becomes an important claim for HE
institutions.

Conclusion. Nowadays the systems of HE quality assurance are
widely implemented. These in most cases include the practice of internal
assessments holding. The analysis of international experience in the field of
internal assessment of HE institutions QA systems gives an opportunity to
confirm, that a lot of methods of it are used. Analyzed methods of internal
QA assessment in HE institutions are considered to be high-potential and
advantageous in national (including Ukrainian and British) practice. It is noted,
that for being successful and internationally recognized HE institution
needs to ensure their services quality and get international accreditation.

The prospect for further researches is the analysis of criteria for
internal and external quality assessment, which are used in different
universities and countries of the world.
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Ilpumynsvcoxka H., Aumiowko /l., Boanep /I. Cucmema 3abe3neuenns AKocmi

euuoi oceimu: MiDICHaApoOOHUIl 00Caio.

Ilocmanoeka npoonemu. Y naw wac cucmemu 3abe3nevenns sikocmi (34) wupoxo

3acmocosylomucs Yy euwux HaguanpbHux saxinadax (BH3). Cucmema 34 esascacmovcs
IHCMPYMEeHmoM NIOMPUMKU BUCOKO20 PIBHSl BUKIAOAHHS MA OOCHIOHUYbKOL OisIbHOCMI.
Cucmemamuunuil npoyec ioenmugixayii ma KOHMpPOIO 34 MUM, HACKIIbKY SUWUL HAG-
YANLHULL 3AKIA0 CNPABIAEMbCA 3 GUKOHAHHAM HOCAGIEHUX Yinell, Memu OisibHOCmi ma
3a680aHb 30 OONOMO2OI YUCTOBUX, OYKEANbHUX MA/AO0 ONUCOBUX OAHUX, BUZHAYAEMbCS
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AK OYiHKa Axocmi. Buympiwns oyinka sskocmi usHauaemovcs K nepuiuil eman yiei Oisiio-
Hocmi Ul Mae Oymu 3a0e3neuena O IMNIEMEHMAYIT HANeHCHUM YUHOM DYHKYIOHYIOYOT
BHYMPIUWHBLOI CUCTEMU KOHMPOTIIO AKOCMI.

Mema pobomu — OemanvHuil aHAIi3 CYMHOCMI, 0cobausocmetl, Memoois,
NPAKMUKY BUKOPUCTHAHHS GHYMPIWHBbOT OYIHKU SAKOCMI Y 6UWUX HAGUATLHUX 3aK1A0AX,
PO3pobKa pexomeroayitl w000 NPOBeOeHHs Yb02o 8UOY OIAILHOCHI MA RPONO3UYIL O
BUWUX HABUATLHUX 3aKNA016 W00 3a6e3neueHHs AKOCMi 0Ceimu.

Mamepianu ma memoou. Jlocniodcenns 0a3yemvbcs HA Memooax HAYKOBO2O
NI3HAHHS, CUCMEMHO20 QAHANI3Y, HNOPIGHsHHA, [HOVKYIlT ma O0edyKyii, cucmemamuzayii
MemoOon02iUHUX Ni0X00i6 00 8HYympiwHboi oyinku cucmem 35 6 3axiadax euwjoi oceimu,
HAYK0B8020 CUHME3Y.

Pesynsmamu docnioncenns. Ipynmyrouuce na ananizi cywacnoi cumyayii 6 cepi
34 y suwjux HaguanbHUX 3aK1A0AX, MOJICHA PE3IOMYBAMU, WO PIGHAMU 1020 peanizayii €:
3A2a1bHO- MA YACMKOB0 IHCIMUMYYIHUL, IHOUGIOYANbHUU | KOMOIHOBAHUIL.

s imniemenmayii ma nposedeHHs HYmMpPiuHbOI OYIHKU Y Uil 0Cc8imi HeobXio-
HUM € 3a0e3ne1eHHs HALEHCHOI0 MeMOO0I02IMHOI0 0a3010. AHANI3 MIZCHAPOOHO20 00C8IOY
6 chepi eHympiwHbOi oyinku cucmem 34 y GUIUX HABUANLHUX 3AKAA0AX 0AE 3MO2Y
BUOLIUMU MEMOOU, WO BUKOPUCTHOBYIOMbCA HAUOIb yacmo. e 3azanbroincmumyyitini
npoyecu OYiHKU, ONUMYSAHH Ma MOHIMOPUHE y Medcax yciel opeanizayii, bazamopazosi
OYIHKU 3 WUPOKUM CHEeKMpPOM Yiiel, nideomosua ma Ha2isi0068a OYiHKA, IHIYilo8aHi
YCMAHOBOW GHYMPIWHI MA 306HIWHI OYIHKY, OYIHKA Ha pieHi pakyrememy. Ha ocHogi
pe3yibmamie  amanizy Memooié GHYMPIUHbOI OyiHKU sAKocmi ma ix cneyughiku
PO3pobNIeHO peKoMeHOayil Wo00 NPAKMUKY IT 3aCMOCY8AHHS Y UIYITE 0CGIMI.

Ananiz cyuacnoi cumyayii y cipepi 34 y BH3 dae 3moz2y 3aznavumu, wo 6azamo
3 HUX BUKOpUCMO8YIomb cepmuirayito Ha 6ionogionicme cmandapmy ISO 9001 sk
cnoci6 eapanmyeanms cucmem HympiwHvo2o 34. Ilpome mpeba makooic 8paxogysamiu,
wo npoyec HympiuHb020 34 6 oceimi He ideHmuuHUll 6iI0NOBIOHOCI HOPMAM CMAH-
oapmy 1SO 9001.

Taxoorc npoananizos8ano, wo Cy4acHi npoyecu ceimosoi 2no06anizayii cmumyno-
tomb BH3 ompumysamu MiscHapoOHo 8U3HAHY akpeoumayito.

Bucnosku. Y naw uac wupoxo enposadcyiomocs cucmemu 34 euwoi oceimu.
Y binvwocmi sunaokie ye 6xkaOUAE NPAKMUKY NPOBEOCHHS GHYMPIWHIX OYIHOK. AHani3
MIJICHAPOOH020 00C8I0Y 8 chepi enympiwinboi oyinku cucmem 34 y BH3 odae 3mocy
cmeepovicyeamu, wo Ol Yb020 GUKOPUCTHOBYIOMbCs bazamo memodis. Jlocniodceri
Memoou eHympiutnvoi oyinku 34 y BH3 marome 3Haunuil nomenyian i € OOyitbHUMU Ol
BUKOPUCMAHHSL 8 HAYIOHANbHIL (BKIIOUAIOYU YKPATHCLKY ™A OpUmancvky) npaxmuyi.
Biosuaueno, wo ona moeo wo6 Oymu ycniwHum i MINCHAPOOHO GUSHAHUM, SULYULL
HABYANbHULL 3aKNA0 Mae 3abesneuysamu AKiCmb c80ixX nociye i Oymu MidCHApOOHO-
aKpeoumo8anum.

Knwuoei cnoea: 3a0e3ledeHHS SKOCTI, BHUINI HaBYaJbHI 3aKiIaad, METOIU
BHYTPILIHBOT OIIHKH, aKPESAUTALLiS.
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