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CROSS-CULTURAL CONFLICTS:
GLOBAL DIMENSIONS

The article deals with the main causes of conflicts in a multicultural environment.
The types of cultures and styles of conflicts that arise between them are distinguished.
Ukraine was compared with other European countries by cultural criteria (using
Hofstede typology). The role of communication barriers in cross-cultural conflicts is
analyzed. The ways of overcoming cross-cultural conflicts in the conditions of rapid
development of globalization processes are presented.
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Kanoazypa E. Kpocc-kynomypHvle KoH@aukmol: 2nodanvhvie uzmepenus. Pac-
CMOMpEHbL OCHOBHbIE NPUUUHLI BOZHUKHOBEHUS KOHMAUKMOE 8 MYAbMUKYIbMYPHOU
cpede. Onpedenenvl munvl KyIbmyp U CIHUIU KOHQIUKINOE, B0ZHUKATOWUX MEIHCOY HUMU.
Ilpogedeno cpaguenue YxpauHvl ¢ Opyeumu e8poneucKuMuU CmpaHamy no KyibmypHbiM
Kpumepusam (¢ ucnonvzoganuem munoaocuu Xogcemeode). Ilpoananusuposana ponv
KOMMYHUKAYUOHHBIX OAPbEPO8 8 MEICKYAbmYPHbIX KoHaukmax. IIpedcmagnenvt nymu
NPe00OIeHUs MENHCKYIbIMYPHbIX KOHDAUKMOE 8 YCA08UAX OYPHO20 pa3zeumus 2100anu-
3AYUOHHBIX NPOYECCO8.

Kniouesvie cnoea: Kpocc-KyJabTypHBINH KOHMIUKT, KOMMYHHUKAIHS, KYJIbTYpPa,
rio0anu3anms.

Background. Cultural knowledge and adaptation are the key words
of today’s globalization and business actions across countries. In today’s
fast growing of processes of delete boarders between countries, it is
important to raise the awareness of intercultural understanding in order to
become more capable of working in international environments and with
different nationalities. In addition, conflicts and misunderstandings that
might have negative consequences to business relations between countries
are avoided when one 1s aware of cultural backgrounds and differences.
According to principles, established in the Association Agreement between
the European Union and Ukraine, our country and other Parties will
enhance practical cooperation in the field of conflict prevention and crisis
management. The Parties shall progressively establish a free trade area and
collaboration in the way of development of other spheres of economic. The
main problems in this way are cultural clashes and specifics of countries. It
1s the main cause of intercultural conflicts, which can take the form of
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contradiction or even open conflict. Since culturally modern society is a
rather complicated phenomenon, it is quite natural for it to generate
conflicts between different systems of norms and values.

Analysis of recent research and publications. The question of
cross-cultural conflicts in the tourism industry is considered in the article by
the national scientist L. Ustimenko [1], because it is very important for
preparing journey. L. Shchetinina and S. Rudakova [2] tell about
approaches to the interpretation of cross-cultural competence, as well as its
components and applications. The work of O. Romanukha [3] is devoted to
the question of the role of cross-cultural communication in the management
of organizations.

The issue of cross-cultural conflict is more explored in the works of
foreign scientists. G. Tillet [4] believes that conflict is manifested when the
needs and values of two or more parties are incompatible. In the
G. Hofstedes’ [5] works, the cross-cultural conflict is considered through
the prism of the types of cultures. E. Hall [6] tells about main causes of
cross-cultural conflicts in his works, one of them is different communi-
cation styles of cultures.

The aim of the study is to identify peculiarities of countries and
conflict situations that may arise as a result of not taking into account the
differences between cultures.

In the process of achieving the goal, the following four tasks were set
forth in the article, such as: to compare Ukraine with a sample of other
European countries by cultural criteria (using the Hofstede typology); to
substantiate the proposals to overcome cross-cultural conflicts in the
conditions of rapid development of globalization processes; construct a
model of the manifestation of the situation of a cross-cultural conflict and
conduct a comparative analysis of conflict styles.

Materials and methods. Theoretical and methodological basis of
researches were: scientific works of foreign economists in the problems of
types of cultures, cross-cultural communication process, the category
«conflict» and models of conflicts in different countries. Multidimensional
nature of research has led to the use of complex of scientific methods,
namely: systems approach, structural-functional analysis, comparative-
typological analysis, induction and deduction, so on.

Results. The necessity of research of different types of countries and
their business behavior to overcome the probable conflict situations is
substantiated. The role of communication barriers in the event of conflict on
the international level is highlighted. The models of conflict situations,
typical for the most cultures, are distinguished. The countries are grouped
according to the styles of conflict situations, which depend on the
peculiarities of the countries and the ways to overcome them are suggested.

The question of conflict is the main category not only in theory of
cross-cultural management. There are many scholars who have considered
this topic in their own works. There are many definitions of the concept
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«conflicty. Conflict is a feature of all human societies, and potentially an
aspect of all social relationships. Mostly, the conflict means any kind of
confrontation or discrepancy of interests. That’s why this definition is a
subject of study by social sciences, such as sociology, political science and
conflictology. But the issue of this particular article is not an exception of
this category; it is a conflict as a phenomenon arising from the ignorance of
cultural characteristics of different countries.

There are also a variety of causes that cause conflicts in a cross-
cultural environment. The opinions of scientists in this aspect were divided.
Representatives of the universalistic approach believe that the value of the
cultural aspect is exaggerated and therefore it is not necessary to distinguish
between cultures, because all people are identical. Contrary to this
approach, there are those scientists who believe that the main difference
between countries and the emergence of conflicts is economic growth. In
our study we will follow the third approach, which points to the difference
between cultures. On the example of Canada and Japan, we can see that
countries with a high level of economic development have very different
characteristics that are caused by cultural and historical factors.

One of the important criteria for intercultural misunderstanding is
communication. We want to emphasize not only verbal communication, but
also its non-verbal component, the style of filing a message and getting it
through the barriers of perception, related to cultural peculiarities. In
practice, the main barriers in transnational communications, which can
cause cross-cultural conflicts, are the following: language barriers, stereo-
types, ethics, perception, circumstances of place and time, information in
the management system, nonverbal means of communication, ethno-
centrism. The first and the natural barrier to effective communication in an
international firm are often language barriers. The practice of international
business has provided several basic recipes for solving this problem, and
the first among them is the recognition of communication in the main
language of international communications — English. Knowledge of English
in an amount sufficient for serious business contacts is an absolute
requirement for any manager in modern conditions. It is the one way to
correct a cross-cultural misunderstanding.

From the point of view of the communications effectiveness, the
work looks significantly worse through an interpreter because of personal
and confidential arrangements, taking into account the nuances of a
business conversation.

We consider it worthwhile to dwell on the G. Hofstede typology of
cultures and to see what criteria a scientist applies to the characteristics of
countries and how these groups of developing countries find common
approaches to resolving conflict situations.

According to this, G. Hofstede has developed five «cultural
dimensions» theory that distinguish one culture from another and include:
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authority distance, individualism — collectivism, perception of uncertainty,
masculinity — femininity, short-term — long-term focus on the future [5].

The criteria by which G. Hofstede distinguishes groups of countries
serve as indicators of those values that are privileged in one or another
country. The intersection of such values or their non-recognition or
disregard of one of the countries in establishing cooperation is the cause of
many conflict situations and slowing down their solution.

Relying on the principles of the Association Agreement between the
European Union and Ukraine, let’s consider the place of our country among
the participating countries. We compare Ukraine with a sample of other
European countries by cultural criteria (using the Hofstede typology)
(figure I): «power distance», «individualism» «masculinity», «uncertainty
avoidance», «long term orientation», «indulgencey.
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Figure. 1. Compare Ukraine with different countries
by criteria of Hofstede classification

Source: created by author basic on [5].

Power Distance is the criterion, which characterizes the degree of
unevenness in the distribution of power that is acceptable to the population
of a country. Low level is characterized by relative equality in society, and
high level leads from patience to authoritarian management style. According to
our diagram Austria has a very low figure in this dimension (11 points),
Finland and Germany have the same situation, which means that these
countries are dominated by the following characteristics in style: to be
independent, the hierarchy is for convenience only, equal rights, accessible
superiors, coaching leader, management facilitates and provides an opportunity.

Ukraine has the different situation (score 92), it means, that Ukraine
i1s a country where power holders are very distant in society. Taking into
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account the interior-economic and interior-policy guidelines of Ukraine
towards the European Union, an important aspect is the inclusion of this
criterion and its transformation towards a reduction.

An important indicator is the level of individualism in the country,
indicating the level of independence in its actions and decisions. Criterion
value characterizes the degree according to which the population of a
country prefers individual rather than collective action. A high value
indicates that the person is prompted mainly by the personal interests and
the interests of family members. The main values in individualist societies
are respect of human rights and high value of privacy. The low criterion
value characterizes countries in which the individual feels psychologically
comfortable as a member of the team. In collectivist societies, every person
respects the interest of his groups and has no other views or judgments
other than those accepted by the group. In exchange for this, the group
protects its members, takes care of their problems. Ukraine has very low
score and people in our country like to share responsibility for their actions
with a different people. It is the main cause of slow development in all
spheres in Ukraine. Probably it is also cause of low level of collaboration
and conflict situation between Ukraine and European Union.

Criterion «long-term orientation» is characterized by an attempt to
define plans for building a future, which manifested in persistence in
achieving objectives. Short-term orientation is characterized by a view of
the past and is manifested through respect to the traditions, implementation
of social commitments. In this situation, Ukraine has the same position as
Austria and it does not express a clear preference on this dimension.

Almost all of these indicators point to the difference between our
culture and the cultures of European countries. As a result of comparison,
Ukraine is close to Romania and is on the way to development. The reason
for such disagreements is primarily the historical aspects of development
and cultural characteristics. Under conditions when Ukraine is on the way
of implementing FEuropean standards, an important aspect is the
approximation of life-cycle criteria to the standards of developed countries.

Some researches on cross-cultural conflicts resolution are still
concentrated on negotiation and negotiation style, not on third party
processes such as mediation or facilitation, or more specialized forms such
as the problem-solving workshop. These styles also depend on types of
countries, but have different classification.

In the theory of cross-cultural management, it is possible to
distinguish such types of cultures as high-context and low-context. For low-
context cultures, the following characteristics are used that are not
perceived by representatives of high context cultures, among which:

» frank and expressive manner of speech, distrust to silence;

» everything should be expressed and all should be given a clear
assessment, innuendo associated with the lack of information about the
speaker;

32 ISSN 2616-6100. 30BHIIIIHsI TOPriBAS: €KOHOMIKa, (piHaHcy, rTpaso. 2019. Ne 3



I'10bAAbHA EKOHOMIKA

» in some cases open expression of dissatisfaction is possible.

» On the contrary, high-context cultures have other characteristics:

» unexpressed, hidden manner of speech, multivalued and frequent
pauses;

» serious importance to non-verbal communication and the ability to
«say by eyes»;

» redundancy of information is unnecessary because it is so clear;

» open expression of dissatisfaction is unacceptable under any
conditions.

It should also be noted, that low-context countries are mostly
Western countries and for them creative conflict, as a discussion of
identified problems and difficulties, helps to make the right decision. In that
time for high context cultures (East countries) the conflict is destructive
(representatives of these cultures do not like to clarify relationship directly
and discuss problems).

Taking into account this classification, conflict situations between
partners in different types of cultures may arise at the level of perception,
without switching to partnership level. Different styles of representation
and perception of information, emotional expression and ability to solve
conflict situations are those characteristics that are completely opposite.
Provided that such differences are added with other factors such as political,
religious, the conflict situation is inevitable, even with the mutual benefit of
cooperation between the two partners.

Based on this, it is necessary to note that there are three main groups
of causes of communication conflicts [6]:

» personal reasons — pronounced willfulness and ambition,
frustrated individual needs, low ability or willingness to adapt, repressed
anger, intractability, careerism, lust for power or strong distrust. People
endowed with such qualities often cause conflicts;

» social reasons — strongly pronounced rivalry, insufficient
recognition of abilities, insufficient support or willingness to compromise,
contrary to the goals and means to achieve them;

» organizational reasons — overwork at workplace, inaccurate instruc-
tions, unclear competences or responsibilities, conflicting goals, constant
changes in rules and regulations for individual communication participants,
profound changes or restructuring of entrenched positions and roles.

Since culture is one of the factors that influence the communication
process, the establishment of partnerships, the study of cultural diversity
must be a way of resolving conflicts. Within the framework of methodology
of sources of cross-cultural conflicts, three basic positions exist there [5]:

» the first is represented by so-called universalizes: their point of
view is that the value of the cultural factor is exaggerated, and since all
people are more or less the same, one does not need to make any significant
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adjustments to the culture and, moreover, expect them to significantly
increase the effectiveness of national teams management;

» proponents of the second position argue that countries and nations
differ not by cultural tradition, but mainly by the level of economic
development. This approach is called: economic and cluster. In accordance
with it, the international manager must seek answers to the questions of
effective management precisely in the context of comparative economic
development of the countries of residence and the country of the base;

» the third point of view defends the important role of the cultural
background itself, believing that its study and the practical use of the
relevant results enhance the effectiveness of cross-cultural management.
Moreover, the peculiarities of countries that are completely dissimilar in the
cultural and historical development, often give equally high final economic
results, but are based on absolutely different principles of management.

After analyzing all the information mentioned above, it is possible to
highlight the basic model of cross-cultural conflict situation (figure 2).
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of conflict influence
A
A
The possibility of The conflict is
conflict escalation happening
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The reaction to the
situation

Figure 2. Model of cross-cultural conflict situation [5; 7; 8]

In case of a conflict situation happening, where you have conflicting
interests and needs, you have to negotiate two things: self-interest (own
agenda or position) and other’s interest. Like any other aspect of
intercultural communication, the style of conflict resolution is determined
by the peculiarities of the cultures of the parties in the conflict. Modern
conflictology asserts that any conflict can be resolved or significantly
reduced if one of the five styles of behavior is consciously followed. In this
case, there are distinguished five conflict styles (table).
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Table
Five conflict styles: an intercultural approach
Conflict style Characteristics
Dominating or «The one who is stronger is right» — an active style that does not lead to
Competing cooperation.

This style is taking place in a situation where one of the parties achieves
its goals and seeks to act in its own interests, regardless of the effect it
has on others.

Such a way of resolving a conflict is reduced to the subordination of one
side to the other and usually is accompanied by the creation of a «win-
lose» situation, the use of rivalry and playing from a position of strength
to achieve own goals,

High concern for self-interest goals and low concern for other’s interest.
Tend to be very assertive (sometimes even aggressive), taking care of
own interests.

Used by larger US mainstream cultures, Australia, Germany

Compromising «Let's meet each other halfway» — with this style of behavior, both parties
of the conflict make mutual concessions, partially abandoning their
demands. In this case, no one wins and no one loses.

Such a way out of the conflict is preceded by negotiations, the search for
options and ways to mutually beneficial agreements.

Moderate level of self-interest and moderate level of other’s interest.
From Western, individualistic viewpoint: needs to make a deal or
concession (task oriented; «quick fix»).

From Asian collectivistic viewpoint: for the sake of the relationship, you
give in somewhat and I give in somewhat (focus on relationships)

Avoiding «Leave me alone» — a passive, non-cooperative style. One of the parties
may recognize that a conflict exists, but chooses a style of behavior that
allows you to avoid conflict or drown it, in the hope that the conflict will
resolve itself. Therefore, the resolution of a conflict situation is set aside,
half measures are used to drown out the conflict, or hidden measures in
order to avoid a stronger confrontation.

From Western-based, individualistic context, low concern for self-
interest and low concern for other’s interest.

In many Asian collectivistic cultures, this is considered high concern of
self-interest and high concern for other’s interest.

Used by most Asians and Mexicans

Obliging or «Only after you» — a passive, cooperative style. In some cases, one of the
Accommodating parties of the conflict may try to pacify the other side, putting its interests
above its own.

Such a desire to reassure the other implies pliability, submission and
compliance.

Low concern for self-interest («My interest doesn’t count») and high
concern for other’s interest («I want to please othersy).

Used by most Asians and Mexicans

Collaborating or «Let's solve it together» — an active, cooperative style. In this situation,
Integrating both parties of the conflict seek to achieve their goals.

This style of behavior is characterized by the desire to solve the problem,
to clarify differences, to exchange information, to see in a conflict an
incentive for constructive solutions that are beyond the scope of this
conflict situation.

Finding a solution that benefits both parties is considered a way out of a
conflict; this strategy is often called «victory — victory».

High concern for self-interest and high concern for other’s interest.

Most time-consuming conflict style. Takes lots of energy, patient
dialogue so that both parties are happy with process and outcome.

Use lots of mindful listening, self-disclosure, intentional reframing

Source: created by the author on the basis of [6; 8].
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Graphic interpretation of five conflict styles is given below (figure 3).
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Figure 3. Five conflict styles grid

Source: created by the author on the basis of [6; 8].

In addition, the best way to overcome the conflict — is to prevent it.
Consequently, the main ways to prevent cross-cultural conflicts are the
following: knowledge of the national language; studying the culture and
traditions of the country you are in (you are dealing with); clarification of
some customs and gestures; control of facial expressions; communication
and familiarity with the team in an informal setting; an attempt to
understand national opinion and idea.

Conclusion. In the 21% century, successful communication among
people from different cultures demands consideration of cultural differences
and respect for these differences, at least in order to find a common ground
upon which it will be possible to build relationships and perform
interactions. In today’s fast growing globalization, it is important to raise
the awareness of intercultural understanding in order to become more
capable of working in international environments and with different
nationalities. In addition, conflicts and misunderstandings that might have
negative consequences to business relations are avoided when one is aware
of cultural backgrounds and differences. That is why it has become
significantly important to be acquainted with culture, customs and
traditions, religion and other peculiarities of the country, which
representatives you are dealing with. Further research can be based on the
study of certain aspects of cross cultural conflicts, namely the role of
communication in the formation of favorable relations between countries.
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Kanoazypa K. Kpoc-Kynemypui kongpnikmu: 2nooanwvui eumipu.

Ilocmanoeéka npoonemu. 3HauHA KYIbMYPHUX oOcobOausocmeti ma wWeUOKA
aoanmayis € KoYo8UMYU GUKIUKAMU 2100ANI3aYIUHUX 3MIH Y c8imi. YV Cb020OHIUHbOMY
npoyeci 3HUKHEHHSI KOPOOHI8 MIJIC KDPAIHAMU BAXCIUGO NiOGUWUMU OOIZHAHICMb NPO
MINCKYIbMYPHE PO3YMIHHA, Wob cmamu Oinbw 30amHUMU RPAYI08AmMu 8 MidCHAPOOHOMY
cepedosuwyi ma 3 100bMU PisHUX Hayionanvhocmeu. Kpiv mozo, eaxciusum € numanus
VHUKHEHHs. KOHQIKMIG, SKI MOJICYMb MAMU He2AMUSHI HACLIOKU 018 OLI06UX 8IOHOCUH,
BHACTIOOK HENOPO3YMiIHb Uepe3 BIOMIHHOCHI Y KYIbHYPHUX 0COOIUBOCHIAX, MPAOUYIsSX MOWO.

Memoio cmammi € 0ocnioxcentss ocodausocmett Kpain i KORGAIKMHUX cumyayitl,
SKI MOJACYMb GUHUKHYMU 8 Pe3VIbIMAMI He8paxy8anHs 8i0MIHHOCHEL MIdC KYIbMYPAMU.

Bionosiono do nocmasnenoi memu upiuieno maxi 3a80aHHs, AK: NOPIGHAMU 34
KYIbMypHUMU Kpumepismu YKpainy 3 6ubipkoro [Huux €8poneticbKux Kpain (3 euxo-
pucmanuam munonoeii Xogpcmeoa); oOrpymmysamu nponosuyii yyo0o nOOONAHHS MIdiC-
KYIbMYPHUX KOH@IIKMIE 6 YyM0o8ax OYpXaugoeo po36UMKy npoyecie 2iobanizayii;
nobyoysamu Mmooeib NpoAgy Cumyayii MidCKYIbmypHO20 KOHQAIKMY [ nposecmu
NOPIGHANIbHUL AHANL3 CIMUILIE KOHGDAIKMIE.

Mamepianu ma memoou. Teopemuxo-memoodon02iUHO OCHOB0I0 OO0CHIONCEHD
cy2y8anu: HayKo8i npayi iHO3eMHUX Ma GIMYUSHAHUX eKOHOMICMI8 3 npobiem munoiozii
KVAbIMYP, MINCKVIbIMYPHO20 KOMYHIKAYIUHO20 Npoyecy, GU3HAYEHHST Kame2opii «KOHQIKmM»
ma Mmooeni KoHgaikmie y piznux kpainax. Baeamosumiphuil xapaxmep O00CHIONCEHb
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00YMOBUB BUKOPUCTNAHHS KOMNLEKCY HAYKOBUX MemOodi8, a came: CUCTNEMHO20 NioXo0y,
CMPYKMYPHO-PYHKYIOHANbHO20 AHANI3Y, NOPIBHANIbHO-MUNOLO2IUHO20 AHANI3Y, THOVKYIL,
0edykyii mowo.

Pezynomamu oocnioscennsn. OOIpyHmosano HeoOXiOHICMb 00CTIONCEHHS PIZHUX
munie Kpain ma ocobdrugocmeli ix nogediHku npu 6edeHHi Oi3Hecy 01 NOOOJNAHHSA
UMOGIDHUX KOH@AIKMHUX cumyayii. BHACIIOOK NOpieHAHHA Kpain 3a Kpumepismu
I Xogpcmeoe poskpumo micye Ykpainu ma oKpecieno nepcnekmusu po3eumiy Ha Wiisixy
00 8nPoBaAdCeHHs npunyunie Yeoou npo acoyiayiio misxc Yxpainow ma €C.

Busnaueno ponv komyrnixayitinux 6ap ’e€pie y 6uUHUKHEHHI KOH@DIIKMHUX cumyayiil
npu 6e0enHi Oi3Hecy Ha MINCHApPOOHil apeHi. Budineno moodeni KOHQIIKMHUX cumyayil,
aki npumamanui  Oinbwocmi kyaemyp. Kpainu 3epynosano 6ionogiono 0o cmuiie
KOHGIiKmHuux cumyayiil, sKi 3anedcams 6i0 0cobaugocmeli Kpain ma 3anponoHo8aHo
cnocobu ix noo0oaanHs.

Bucnosku. Busnaueno, wo egexmusna KOMYHIKayis MidC TH0ObMU  DIZHUX
KYAbMYP 8UMazac po32iidy KyIbMypHUX 8iOMiHHOCMeU I nosazu 00 yux ocobaugocmel,
NPUHAUMHL OJIs1 MO020, W00 3HAUMU CRITbHY OCHO8Y, HA SKIU MOdJCHA 0yoe Oyoysamu
napmuepcoki GIOHOCUHU [ 3aemolismu Mixc coboro. Komymixayivini 6ap’epu, ski
BUHUKAIOMb Yepe3 He3HAHHS KYIbIMYPHUX, pelieiiHux ocodnugocmell, a 8i0max — i npasui
6edennss Oiznecy 6 MWL KpaiHi, € OCHOBHON NPUYUHOIO BUHUKHEHHS KOHMIIKMHUX
cumyayiti migic napmuepamu. Tomy 0Oyace 6aXdCIUBUM € PO3YMIHHS MUNIE KYIbmyp,
Mooenell NOBediHKU, WO NPUMAMAanui 2pynam Kpain, a makodc ocobausocmeri
MEHMATLHUX XaAPAKMEPUCTNUK.

Kniouoei cnosa: Kpoc-KynbTypHUIl KOHQIIKT, KOMYHIKamis, KyJIbTypa,
riio0amszaris.
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