ISSN 1998-2666;, eISSN 2616-6755. Tosapu i punku. 2025. Nel

:
........................................................................................................................................ feeeee

DOI: 10.31617/2.2025(53)02
UDC 339.13.012:331.101(477)=111

BYTSIURA Yurii,

PhD (Economics), Associate Professor,
Associate Professor at the Department
of Economics and Entrepreneurship
Mykhailo Dragomanov State University
of Ukraine

9, Pyrohova St., Kyiv, 01054, Ukraine
yu.v.bitsura@npu.edu.ua

ILYUKHINA Vasylyna,

Lecturer at the Department of Economics
and Entrepreneurship

Mykhailo Dragomanov State University
of Ukraine

9, Pyrohova St., Kyiv, 01054, Ukraine
vv.vasilina@npu.edu.ua

BHIIIOPA HOpiii,

K. €. H., JJOIIEHT,

JOILIeHT KadeIpH eKOHOMIKH

Ta HiAITPUEMHUIITBA

YKpaiHCBKOIO AepPKaBHOI'O YHIBEPCUTETY
imeni Muxatiaa [IparomaHoBa

ByA. [TuporoBa, 9, M. KuiB, 01054, Ykpaina
ORCID: 0000-0001-5499-9102

IAIOXIHA BacuAuHa,

BUKAQa4 Kaeapu eKOHOMIKHU

Ta OiAITPUEMHUIITBA

YKpaiHCBKOIo AepPKaBHOI'O YHIBEPCUTETY
imeni Muxatiaa [IparomaHoBa

ByA. [TuporoBa, 9, M. KuiB, 01054, Ykpaina
ORCID: 0009-0005-8788-7875

COMPETITIVE ADVANTAGES KOHKYPEHTHI
OF THE LABOR MARKET IIEPEBAT'H PHUHKY IIPAIII
IN UKRAINE B YKPAIHI

The article is devoted to the research of
the competitive advantages of the labor market
in Ukraine, which determine the enhancement
of the national economy’s competitiveness in
the context of globalization and modern challenges.
The relevance of the topic is driven by the
intensifying competition for skilled labor at
the international level, the influence of globa-
lization, demographic changes, and technolo-
gical progress. The aim of the research is to
analyze the key competitive advantages of
Ukraine’s labor market and to develop recom-
mendations for strengthening them in the context
of globalization and the digital transformation
of the economy. The research is based on
the hypothesis that Ukraine possesses significant
competitive advantages, such as a highly
educated population, a developed IT sector,
and strategic geographical location. However,
these advantages can be neutralized by low
labor productivity, insufficient investment in
human capital, and large-scale labor migration.
1t is assumed that the introduction of systemic
reforms in education, social policy, and labor
market infrastructure can strengthen the compe-
titive advantages of Ukraine’s labor market. The
research methodology is based on the use of
general scientific approaches, including statistical
data analysis, a systematic approach, and
comparative analysis. Data from the State
Statistics Service of Ukraine, international
organizations, and analytical reports are

Posznanymo xonuxypenmmui nepesazu punxy
npayi 6 Ykpaini, wo cnpusiome Ni08UUEHHIO
KOHKYPEHMOCHPOMOICHOCII HAYIOHANbHOI €KO-
HOMIKU 8 yMOo8ax enobanizayii ma cyyacHux
BUKIUKIG. AKkmyanbHicmb memu  00yMoG1IeHa

NOCUNEHHAM KOHKYpeHYii uo0o Keanighikosarol

PoOOUOI CunU HA MIHCHAPOOHOMY DIGHI, GHAUBOM
2nobanizayii, OemospagiyHumu  3MiHamMu  ma
mexuiuHuM npozpecom. Memoio docniodcenns
€ aHAN3 KNOYO0BUX KOHKYPEHMHUX Nepe6az PUHKY
npayi Ykpainu, a maxooc po3pooaeHHs peko-
Menoayiti wooo ix smiynenns 8 ymogax anoda-
aizayii ma yugpoeoi mpancgopmayii exoro-
Mmiku. OcHO8010 QOCNIOJICEHHs € 2inome3a npo
me, wjo Ykpaina mae maxi cymmesi KOHKYpeHmHi
nepesazu: 6UCOKA OCBIYEHICIb HACENeHHS, PO3-
sunenuti IT-cexmop i cmpameeiune 2eocpagiute
nonooicenuss. OOHAaK yi nepesazu MoXCyms Oymu
3HeyiHe i uepe3 HU3bKULL PI6eHb NPOOYKIMUGHOCHII
npayi, wo eede 00 empamiu KEariQhiko8aHux
Kaopis, a HeOOCMAMHeE PIHAHCYBAHHS TIOOCHKO20
Kanimainy Cmpumye po36uImoK HaguoK, oomedicye
nomenyian pobo4oi cun Ui CHPUHUHIOE MACO8Y
mpyoosy mizpayiio. QbIpyHmosano, wo 3anpo-
6A0ICEH s CUCeMHUX peghopm Y cepi oceimu,
coyianbHoi norimuku ma iHgpacmpykmypu
PUHKY Bpayi 3modice 3a6e3neyumu noCUIeHHs.
KOHKYPEHMHUX nepesae GimyUu3HAHO20 PUHKY
npayi. Memooono2iunoo 0CHO8010 00CTIONHCEHHS
€ BUKOPUCTNANHA 3A2ATIbHOHAYKOBUX Ni0X00i8,
SAK-OM.: AHAE3 CAMUCTUYHUX OGHUX, CUCTIEMHULL
nioxio i nopisHAnLHUU aHaniz. 3acmocosano
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used. The authors have conducted a SWOT
analysis of the labor market’s competitive advan-
tages, which identified its strengths and weak-
nesses, as well as opportunities and threats
for development. The results of the research
have been revealed that Ukraine has significant
potential to enhance its labor market’s compe-
titive advantages, particularly through the
development of a "green" economy, moderniza-
tion of educational programs, and stimulation
of innovation. The practical significance of
the research lies in formulating recommen-
dations for government bodies to reduce labor
migration, increase investment in human
capital, and improve working conditions. The
research makes a scientific and practical
contribution to understanding the competitive
advantages of Ukraine’s labor market and
provides a basis for developing strategies for
their effective utilization under modern
conditions.

Keywords: labor market, workforce,

Oani Jlepoicagrol cyoicou cmamucmuxu Yxpainu,
MIJICHAPOOHUX OpeaHizayill ma aHANiMmuUYHUX
3gimis. IIposedero SWOT-ananiz punxy npayi,
Wwo 0ag 3M02y OYIHUMU CMAH Ma GUAGUMU
KII0408i (pakmopu, AKi 8nauearmsv Ha to2o
po3gumok. 3aznauero, wo Yxpaina mae sucokui
nomenyian Onsi 3MIYHEHHs! KOHKYPEHMHUX nepe-
6az puHKy npayi, 30Kpema uepe3 pO38UMOK
"3enenoi” exoHoMiKU, MOOepHi3ayilo 0CGIMHIX
npoepam i cmumynosanus innoeayiiu. Haoano
KOHKpemHi pekomeHOayii Onid  0epiucasHux
Op2aHie, Wo CAPUAIMUMYIMb 3MEHUIEHHIO MPYO0Gol
Miepayii, 30i1bleHHI0 THgeCMUYIl Y T00CbKULL
Kaniman ma noxpawjanHio ymos npayi. Oorpym-
MOBAHO HAYKOBUU | NPAKMUYHULL BHECOK Y
PO3YMINHA KOHKYDEHMHUX Nepeéaz pUHKY npayi
Yrpainu, wo naoae mooacnusicme po3pobumu
cmpamezii 0151 ix eheKmusH020 BUKOPUCTIAHHSL
Y Cy4acHux yMoeax.

Knwuoei crnoea: puHOK Tpari, podoya
CWJIa, KOHKYPEHTHI IiepeBary, 3apoOiTHa Iuiara,
Mirparist pooo40i CHITH.
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competitive advantages, wages, labor migration.

JEL Classification: E01, E20, L16.

Introduction

In the modern world, competition for highly skilled labor and
investment resources is intensifying. Increasing the competitive advantages
of the labor market is gaining strategic importance for Ukraine, since this
important element of the economic system reflects the main social and
economic processes and forms the prerequisites for achieving sustainable
development goals.

The relevance of the research is due to several factors: globalization
(integration of Ukraine into the world economy intensifies competition in
the labor market, requiring constant improvement of skills and adaptation to
international standards); demographic changes (decrease in the working-age
population and population aging require the development of new
approaches to human resources management); technological changes (rapid
development of technologies leads to a change in the structure of demand
for professions, which requires retraining and increasing the digital literacy
of employees); geopolitical challenges (the war in Ukraine and its
consequences for the economy increase the relevance of studying problems
in the labor market).

Strengthening the labor market (LM) is one of the main factors of
the competitiveness of the national economy. This aspect determines the
importance of the ability of workers to meet the requirements of the modern
labor market and plays a significant role in ensuring the socio-economic
development of society. LM, on the one hand, is characterized by the level
of education and qualifications of workers, a high level of which makes
the economy more productive and efficient, ensuring the production of
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high-quality goods and services. This also contributes to attracting foreign
investment and expanding export opportunities. High competitiveness of
the labor market also increases the level of employment, which contributes
to the social development of the country.

On the other hand, labor must be flexible and able to adapt to
changes in labor relations and technological development. This ability to
adapt can contribute to innovation and the development of new industries,
which makes the economy more competitive. In addition, LM affects the
country’s ability to attract talented specialists and foreign investment.
Countries with highly developed LM become attractive for knowledge
transfer and innovation.

LM is a component of the country’s economic system and reflects
the main social and economic processes taking place in the state. The state
of this market is one of the main factors determining the state of the
national economy as a whole, methods of macroeconomic regulation and
the effectiveness of social policy.

The processes of globalization, on the one hand, and the limited
factors of economic development (investments, skilled labor, etc.), on the
other, objectively determine competition between countries for the creation
of favorable conditions for attracting human capital. With the increase in
the level and quality of life of people, the importance of not only economic,
but also social, environmental and other aspects of competitiveness
increases. In these conditions, competitiveness becomes a decisive factor in
the innovative development of the economy and one of the main goals of
the country’s development strategy.

In the 21st century the concept of competitiveness has acquired
important importance in assessing the place of a country in the world
economy. The key role of the competitive advantages of the labor market in
the modern world explains the growing interest in the study of this
economic category. The relevance of the research of this category increases
with the formation of market relations and the creation of a competitive
environment. This position is of scientific and practical interest.

Due to the LM state and problems in the national economy, it is
necessary to increase its competitiveness, which will contribute to its
development and, consequently, to increasing the level of competitiveness
of the national economy as a whole.

Increasing competitiveness in the modern labor market has been
considered by many economists. In particular, LM significant changes have
been emphasized, where modern forms of employment are gaining increasing
importance (Azmuk et al., 2022). The LM systemic crisis is intensifying
due to significant migration processes, which already pose a danger to the
competitive advantages of the labor market in Ukraine (Varnalii et al.,
2022), military aggression by Russia and significant destruction further
strengthen the tendency towards the outflow of highly educated workers
(Libanova et al., 2022). Globalization processes even before the start of the
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active phase of hostilities had a decisive influence on the formation of
trends in the Ukrainian LM (Sandugey, 2020; Petrova et al., 2021).
Preservation of human resources potential, strengthening the quality and
systematicity of education will be the way to increase the Ukrainian
LM (Lisogor & Rudenko, 2022). The low competitiveness of the domestic
LM and a number of other conditions that force workers to migrate in
search of better conditions for using their own labor are often a problem for
donor and host countries, as well as for the personal well-being of workers
(Kowalik et al., 2023). The works of national and foreign scientists have
been investigated the theoretical and practical aspects of the formation of
the labor market and its components, in particular the role and importance
of man in the modern production system, as well as the problems of the
formation of human capital and competitive advantages of the labor market.
However, these studies have not reduced the relevance of further research
in this area.

The aim of the research is to identify and characterize the key
competitive advantages of the labor market of Ukraine, as well as to
develop recommendations for their strengthening in the context of
globalization and digital transformation of the economy. The hypothesis is
put forward that Ukraine has significant competitive advantages, such as
high education of the population, a developed IT sector and a strategic
geographical location. However, these advantages may be devalued due to
the low level of labor productivity, insufficient financing of human capital
and mass labor migration.

For the research, the authors used materials from the State Statistics
Service of Ukraine, the World Economic Forum, processed reports of
international organizations and scientific works of scientists on the
problems of the labor market. The research methodology consists of the
comprehensive use of general scientific methods, namely: scientific
abstraction, theoretical generalization, induction and deduction, a
systematic approach, statistical. To study the current state of the labor
market, methods of systematizing the trends of its development as a
component of the domestic economy and comparing the data obtained were
used, the induction method for formulating generalizations and theoretical
conclusions based on the researched facts.

The main section of the article consists of three parts, which analyze
the current state of the labor market of Ukraine, conduct a SWOT analysis
of the competitive advantages of the domestic labor market, and highlight
the main areas of strengthening the labor market in Ukraine.

JOCAIOAXEHHSA PHHKIB

1. Analysis of the current state of the Ukrainian labour
market

Competitive advantages of the labor market are a set of factors and
characteristics that distinguish it from the labor markets of other countries
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and make it more attractive to investors, employees and employers. These
advantages may include the quality of the workforce, the level of wages,
working conditions, social protection, opportunities for professional
development, and the development of infrastructure, the legislative frame-
work and other factors that affect the efficiency of the functioning of the
labor market.

Factors that influence the formation of the national labor market are
the demographic situation, the availability of labor potential, population
density, migration processes, an unstable military-political situation, etc.

From the data presented in Figure I, it is clear that the LM of
Ukraine, even before the start of a full-scale military invasion, is under the
influence of the social and economic situations in the country (war and
Pandemic), which was tense and accompanied by a reduction in demand for
labor. Although official information on the employment level from the State
Statistics Service of Ukraine for 2022—2023 has not been published yet, but
according to the Ukrainian Institute of the Future, at the beginning of 2022,
37.6 million people lived in Ukraine. Since February 24, 2022, 20.7 million
people have left Ukraine, but 12.1 million of them have returned to the
country. So, as of the beginning of May 2023, 29 million people live in
Ukraine. Of this number, 17 million are economically inactive, and only
12 million are economically active. Of these, 9.1-9.5 million people are
employed, while 2.5-2.9 million people are considered unemployed
(Ukrainian Institute of the Future, 2023).
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Figure 1. Dynamics of the number of employed people
in Ukraine aged 15-70 in 2010-2021

Source: compiled by the authors based on data from the State Statistics Service (n. d.).

According to the study results of the current state of the Ukrainian
labor market, a number of its main problems can be identified. First, it is the
low level of wages. Given the current economic situation in Ukraine, the
role of such traditional motivations as the prestige of work, the presence of
creative components in it, the possibility of using additional benefits, etc.
has significantly decreased. Despite the fact that real wages in 20162021 grew,
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and their nominal average level for one employee in 2022 reached
14.577 UAH/month, it still remains at a rather low level compared to the
average wage in developed countries. This is evidenced by the ranking of
countries with the level of average monthly wages after tax according to the
NUMBEO portal (n. d.), in which the top three are Switzerland (average
monthly salary reaches 6.786 USD), Luxembourg (5.329), Singapore (4.924).
Also in the top ten countries with the highest salaries in the world are the
USA, Qatar, Denmark, Hong Kong, Norway, the Netherlands and the UAE.
In Italy, the average salary is 1724 USD, in Estonia — 1638, in Cyprus —
1601, in Slovenia — 1455, in Poland — 1339, and in Ukraine — 396 USD
(only 78th place). However, the relevance of the researched data may be
partially impaired due to the high level of shadowing of the Ukrainian
economy and the widespread phenomenon of "salary in an envelope"
in society.

Figure 2 shows that since 2014 there has been a significant discre-
pancy in the level of inflation and the growth of real incomes of the popu-
lation, which indicates an increasing trend of impoverishment, a decline in
the standard of living of a working person. As a result, on the one hand, this
leads to a decrease in the attractiveness of the domestic labor market for
qualified and sought-after workers, and on the other hand, a decrease in
motivation to increase the level of individual competitiveness of workers
due to a decrease in interest in obtaining higher education, professional
level through lifelong learning.

JOCAIOAXEHHSA PHHKIB
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Figure 2. Dynamics of changes in inflation and real wages in Ukraine

Source: compiled by the author based on data from the Ministry of Finance (n. d.).

Secondly, the labor market faces an acute problem of inefficient
employment, structural imbalances, mismatch of education level with
occupied positions (the presence of education level or qualifications that are
not used in professional activities), uncontrolled outflow of labor abroad
and illegal emigration (due to the war in the country), lagging behind
developed countries in terms of labor productivity, a significant share of
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workers working in the informal sector of the economy; reduction in the
number of full-time employees in all industries and regions; significant
forced underemployment, etc.

There is also an imbalance between the needs of the labor market
and the current state of educational training. The state spends money on
training students in specialties that are not in demand among employers,
and then retrains the same graduates who register with employment centers.
In the domestic labor market, there is a phenomenon when highly qualified
workers are often used in jobs that do not require significant professional
training. On the one hand, this is due to the lack of sufficient demand in the
economy for workers with higher education, and on the other hand, an
imbalance in wages, in favor of professions in profitable business areas that
do not require higher education.

Third, there is a decrease in the intellectual potential of the domestic
labor market, which determines its role and place in the global "ranking
table". Both labor migrants and students who go to study abroad and then
stay there, working to develop the economies of other countries, make their
negative contribution to this problem.

Due to the difficult economic situation in our country, the outflow of
able-bodied Ukrainians to countries of distant and near abroad continues.
Many domestic specialists and skilled workers enter the international labor
market, looking for high-paying jobs abroad. The trend of highly qualified
specialists and scientists leaving abroad is especially alarming — the so-
called intellectual emigration (or brain drain) is taking place, which has led
to a threefold decrease in the number of scientists and researchers in
Ukraine.

According to the State Border Guard Service, the number of Ukrainians
abroad increased by 1 830 000 people from February 24, 2022 to February 20,
2023, reports Ella Libanova, Director of the M. Ptukha Institute of
Demography and Social Research of the National Academy of Sciences of
Ukraine (Libanova & Pozniak, 2023). In general, the institute estimates the
number of Ukrainians abroad at approximately 5 million people, including
those who left during the full-scale invasion and shortly before its
beginning.

Since February 24, 2022, due to military operations, almost a third of
the population of Ukraine has left their homes, gone abroad, or moved to
safer central and western regions of the country. Most of the temporarily
displaced persons had higher education (46% of the total number
of respondents), vocational education (29%), and complete secondary
education — 21% of respondents (UNHCR, 2022, October 26). The data
indicate significant threats to the country’s economic and social security,
associated with a significant outflow of the most productive and qualified
groups of the population (Lisogor & Rudenko, 2022).

The international business school INSEAD and the Portulans Institute
conduct an assessment of countries by global talent competitiveness. As part of
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the study, the level of "brain drain containment" is also calculated as an
indicator of the state’s migration security in the structure of the integral
index. According to the results of the 2021 report, the value of this subindex
in Ukraine 1s extremely low (Ukraine was given a score of 2.50 out of 7, or
119th position among 134 countries), having changed little compared to
2016 (score of 2.52 out of 7, which corresponds to 109th position among
119 countries). The highest indicators for this subindex are held annually
by Switzerland, the USA, Singapore, Norway and the UAE (INSEAD,
2021). Despite the high intellectual potential of Ukraine (general education
of the population, share of highly qualified graduates, availability of
scientists, engineers, IT specialists), the constant "brain drain" certainly
threatens intellectual "bleeding" due to the inability of the state to counteract
the migration losses of qualified personnel and, as a result, the prospect of
the country’s technological lag if negative trends persist. All this together
leads to significant imbalances and disparities in national labor markets,
increasing social vulnerability and tension, and narrowing the possibilities
of ensuring the competitiveness of countries’ economies in the global
economic system (Varnalii et al., 2022).

JOCAIOAXEHHSA PHHKIB

2. SWOT analysis of competitive advantages of the labour
market in Ukraine

Studying the problems of the national labor market, we will conduct
a SWOT analysis of the competitive advantages of the labor market in
Ukraine.

The strong features are:

« High level of education of the population. Ukraine has one of the
highest shares of the population (over 29%) (State Statistics Service, n. d.)
with higher education among European countries, which creates a base for a
qualified workforce.

o Developed IT sector. The information technology sector is rapidly
developing and is one of the most profitable in the export of services, which
attracts investors. In 2023, the export of IT services exceeded 3.4 billion
USD (State Statistics Service, n.d.), which indicates a high level of
competence of Ukrainian experts in this field.

« Competitive cost of labor. Relatively low wages with a high level
of qualification make Ukraine attractive to foreign companies seeking to
reduce costs. It should be noted that Ukraine remains among the countries
with the lowest average wage in Europe, which stimulates the migration of
qualified personnel abroad.

o Favorable geographical location. Convenient transport connections,
proximity to European markets, and the signing of the Association Agree-
ment with the EU open up opportunities for Ukraine to integrate into the
European economic space. This creates favorable conditions for attracting
foreign investment and expanding sales markets.

........................
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e Natural resources and agricultural potential. Ukraine has
significant natural resources and fertile soils, which creates competitive
advantages in the agricultural sector. In 2021, Ukraine was among the three
largest exporters of grain crops in the world (State Statistics Service, n. d.).
A large number of jobs in the agricultural sector are provided by fertile soils
and large volumes of agricultural exports.

o Flexibility and adaptability. Ukrainians demonstrate a high ability
to adapt to new conditions and changes in the labor market.

The weak features are:

e Low level of labor productivity. Labor productivity in Ukraine is
only 20-30% of the level of Western European countries. The main reasons
are outdated technologies, insufficient introduction of innovations and a
low level of automation.

o Low wages and outflow of qualified personnel. The average wage
in Ukraine is significantly lower than in EU countries, which can lead to an
outflow of qualified personnel. Mass labor migration causes a shortage of
specialists in key industries, in particular in medicine, IT, engineering.

e« Low level of social protection. Insufficient level of social
protection of employees can lead to social tension and reduced motivation.

o Uneven development of regions. A significant part of jobs is
concentrated in large cities, while in rural areas there is a high level of
unemployment.

e Weak labor market infrastructure. The insufficient development
of employment services and career centers makes it difficult to find a job
and recruit qualified personnel.

e High corruption and regulatory barriers. Corruption and excessive
bureaucracy create obstacles for investors and entrepreneurs, which limits
the development of the labor market.

« Instability of the military and political situation. War and political
instability scare away investors and create uncertainty for business.

gIMHHd BHHAIWIIVOOY

The opportunities are:

 attracting foreign investment. Reforms in the business and
economic sectors can increase the inflow of foreign capital, especially in
strategic sectors.

o Development of a "green" economy. Investments in renewable
energy and environmentally friendly technologies create new jobs and
reduce energy dependence.

 Integration into the European Union. The Association Agreement
with the EU provides access to labor markets and investment resources of
European countries. Approximation to EU standards opens up new
opportunities for Ukrainian companies and workers.

o Development of the digital economy and digitalization of the
labor market. The rapid development of digital technologies provides new
opportunities for job creation and increased labor productivity. The deve-

.
................. Lesecee

33



0 00000000000000000000000000000000000000000000000000000000000000000000000scscscscsscscscscscscscsesscobocccscscsccccscscscscsccscccscscscsccncne

lopment of platforms for online employment and remote work will
contribute to the availability of jobs.

« State programs to support entrepreneurship. The development of
small and medium-sized businesses stimulates employment and creates
competitive conditions.

e Growing demand for Ukrainian products. Demand for Ukrainian
products, especially in the agricultural sector in the context of the food
crisis, may grow on the world market.

e The development of tourism. Ukraine has significant potential for
the development of tourism, which can create new jobs and attract foreign
tourists and investors.

The threats are:

o Labor migration to other countries. High wages and better social
conditions abroad stimulate the outflow of qualified personnel.

o Political and economic instability in Ukraine reduce the
investment attractiveness of the labor market.

e Crisis phenomena in the world economy. Global recessions or
pandemics can reduce demand for domestic products, labor, and foreign
investment.

o Competition with other European countries. Ukraine faces compe-
tition from other countries that, thanks to the use of new technologies, have
higher quality products at lower production costs. In addition, Poland,
Romania, and other countries offer similar conditions for investors, but with
more developed infrastructure.

o Shortage of professional competencies. The educational system
does not always meet the needs of the modern labor market, which leads to
a shortage of specialists with the necessary competencies.

e Technological changes. The rapid development of technologies
can lead to automation of production and a decrease in demand for some
professions.

The SWOT analysis shows that the labor market in Ukraine has both
advantages and disadvantages. For successful development, it is necessary
to focus on strengthening strengths, eliminating weaknesses, using opportu-
nities, and minimizing threats.

JOCAIOAXEHHSA PHHKIB

3. Key areas for strengthening the competitive
advantages of the labour market in Ukraine

SWOT analysis also allows for timely response to threats, challenges
and priority areas of development of the Ukrainian labor market. Such
priority areas of development could be underlined as:

The first one is stimulating the increase in the level of production
and competitiveness of domestic products, primarily high-tech, based on
government policy aimed at supporting national producers, possibly on
their state financing or institutional motivation to introduce innovations and
attract investments.
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The second is ensuring effective employment, carried out in accordance
with the requirements of the intensive type of reproduction and the criteria
of economic feasibility and social effectiveness. Qualifications and
expenses for education of employees should correspond to their labor
productivity and wage level. This involves a number of state measures to
align the programs of educational institutions and simultaneously stimulate
enterprises to create highly innovative jobs.

The third is stimulating the constant increase in the competitiveness
of each employee, which will ensure the competitive advantages of the
national economy as a whole and will cover such areas as the introduction
of modern management at enterprises, increasing the minimum wage,
reducing the difference in wages in the public and private sectors.

The fourth is introduction of measures and targeted work by the
authorities to de-shadow employment, which will increase the social and
legal protection of employees.

The fifth one is increasing the quality of educational services involves
implementing such measures as reforming the education system to improve the
educational process and increase the competence of graduates, increasing the
share of spending on research and development work to the maximum possible
level in conditions of a state budget deficit, but taking into account the priority
of the post-war restoration of the Ukrainian economy on the basis of
innovation and modernization, establishing a connection between educators
and employers to adapt education to the needs of the labor market, stimulating
scientific research in educational institutions, which are the basis of university
training, to develop the country’s scientific potential, improving the quality of
organizing students’ industrial practice by improving the material and
technical base of educational institutions.

Globalization affects the domestic LM through the spread of information
and communication technologies, labor migration and the activities of
foreign companies. In this regard, it is necessary to take measures to
regulate the impact of globalization on LM in Ukraine, in particular,
accelerating the spread of information and communication technologies;
ensuring increased mobility of the domestic labor force; increasing the
efficiency of the functioning of the LM infrastructure; ensuring conditions
for internal migration as an alternative to external migration; increasing the
efficiency of entry into the global educational space.

The spread of globalization processes leads to the free exchange of
labor between countries. In view of this, increasing labor mobility taking
into account national interests is of great importance. In order to ensure
labor mobility, it is necessary to implement regulations aimed at improving
migration policy and migration legislation, in particular, it is considered
necessary to develop a proactive policy for regulating migration in the field
of both export and import of labor, which would ensure the protection of
Ukraine’s national interests in the context of entering the global labor market.
To this end, it is necessary to use international experience in regulating
labor migration, i.e., contributing to reducing unemployment and improving

gIMHHd BHHAIWIIVOOY
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the situation on national labor markets, including obtaining education
abroad or advanced training; preventing the outflow of highly qualified
personnel abroad; ensuring the return nature of migration; protecting the
rights and interests of working migrants; attracting highly qualified foreign
labor to the country.

Another priority area for ensuring labor mobility is increasing the
efficiency of the functioning of the labor migration infrastructure. In this
area, it is worth creating specialized labor exchanges that would deal with
issues of mediation in hiring Ukrainian citizens for work abroad, which
would take on the function of selecting jobs, concluding contracts, and
guaranteeing compliance with agreements by the receiving party. In
addition, it is necessary to strengthen control over the activities of
recruitment firms, which would largely prevent the threat of Ukrainian
labor migrants finding themselves in a state of deprivation abroad, and to
open centers for monitoring the conditions of their employment in countries
where the largest share of Ukrainian workers work, including illegally. In
addition, it is important to develop an institution for licensing economic
activities for mediation in the employment of Ukrainian citizens abroad.

The European vector of Ukraine’s integration requires the implemen-
tation of a number of positive changes in the labor market. Among them are
bringing labor legislation under the EU standards, developing qualitatively
and quantitatively jobs, creating a favorable investment climate, and
increasing labor productivity. It is also important to strengthen the social
responsibility of business, increase financial literacy and business culture of
society, and standards of quality of life of the population.

Despite some positive changes in the educational system, in Ukraine
there is a noticeable imbalance between the level and quality of education
and the needs of the labor market. The reduction in the number of
technically trained specialists and outdated equipment of technical
universities has led to a decrease in the competitiveness of young specialists
in the industrial labor market compared to their European colleagues. In
addition, the loss of advantages in mathematical training limits employment
opportunities abroad. Demographic changes lead to a constant decrease in
the number of graduates of higher education institutions, which may cause
tension in the labor market.

In order to ensure effective integration into the global labor market,
it is important not only to increase the efficiency of this market, but also to
form competitive advantages in the labor market. This market should be
attractive both for domestic workers (which will contribute to reducing the
migration of highly skilled labor) and for foreign labor (which will lead to
an increase in the influx of highly skilled workers to Ukraine).

JOCAIOAXEHHSA PHHKIB

Conclusions

Ukraine has the significant potential to strengthen its competitive
advantages in the labor market. Despite its existing advantages, Ukraine
faces the problems of low level of competitive advantages of the market:
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low labor productivity, low wages, and insufficient level of investment in
human capital, underdeveloped labor market infrastructure, corruption and
outflow of qualified personnel abroad. This indicates the need for reforms
and investments in increasing the efficiency of the economy.

SWOT analysis of competitive advantages of the labor market in
Ukraine allowed determining:

« the strong features, such as: high level of education of the popula-
tion, developed IT sector, competitive cost of labor, favorable geographical
location, natural resources and agricultural potential, flexibility and
adaptability.

o The weak features are low level of labor productivity, low wages
and outflow of qualified personnel, low level of social protection, uneven
development of regions, weak labor market infrastructure, high corruption
and regulatory barriers, instability of the military and political situation.

e The opportunities, which are underlined as attracting foreign
investment, development of the "green" economy, integration with the
European Union, development of the digital economy and digitalization of
the labor market, state programs to support entrepreneurship, growing
demand for Ukrainian products, and development of tourism.

e The threats are outlined as: labor migration to other countries,
political and economic instability, competition with other European countries,
shortage of professional skills, technological changes.

gIMHHd BHHAIWIIVOOY

The research identified the main areas for strengthening the compe-
titive advantages of the labour market in Ukraine, such as:

o To invest in education, training and labour market infrastructure.
(It includes the implementation of retraining programmes; adaptation
of educational programmes to the needs of the labour market and creation
of new career centres; establishing coordination between educational
institutions and employers to strengthen the practical orientation of
educational programmes and provide on-the-job training.

e To create a favorable investment climate, that means to reduce
bureaucracy, to fight corruption, and simplify business procedures.

« To stimulate innovations and the green economy. It is important to
support for research and development, creation of technology parks and
innovation clusters; to attract investments in high-tech industries and envi-
ronmentally friendly production.

e To improve working conditions ( to set minimum standards of pay
and working conditions in line with European standards).

e To develop the social infrastructure. ( The process may include
the construction of housing, schools, hospitals, and transport infrastructure.)

o To state support for entrepreneurship (it includes the entrepreneur-
ship support programmes and access to finance; to promote the creation of
small and medium-sized businesses, especially in rural areas).

« To increase transparency and reduce corruption ( it is important to
implement the anti-corruption programmes and simplify the administrative
procedures for investors.

.
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o To increase exports of Ukrainian goods and services with the help
of exports diversification and Ukrainian producers in foreign markets support.

e To stimulate the return of migrants by promoting entrepreneurship
(providing income tax benefits and soft loans).

e To create new jobs through new military equipment and weapons
production facilities.

e To create conditions for the expanded reproduction of the labour
potential of the national economy by improving the quality of medical services.

e To implement the employment programmes for internally
displaced persons and war veterans; to promote the professional retraining
and development of entrepreneurial competences for starting a business.

To implement these tasks, it is important to adapt national legislation
to European norms and standards, adhere to the principles of the European
Social Charter and the Universal Declaration of Human Rights, and
introduce democratic principles and European legal culture into the sphere
of employment. In this context, the ideas of international regulation in the
sphere of labor, constant improvement and development of new standards
are especially important. The idea of effective employment at the
international level can be fundamental for international cooperation with the
aim of harmonizing the social and labor sphere.

JOCAIOAXEHHSA PHHKIB
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